[SO 9001, IS0 14001 &
OHSAS 18001 Certified

STS1o1f, racelelt I Ry, s

Afb4
AT A fRqrore @1
UERVCIRCIEIRIS

JfE F0EAA §iE

> GEIZ, 2005 - wo GH, J0%0

D \Ambia\ &1 w5 §fE-2019.docx



f5eg

o

ARSI AL LIS R CRUE w3 ifde e

CIFHA-S  Gracater Af Raye siffs @z 37w (Vision), wfeersy (Mission), (FI¥ETS
Sy, ST
OIFMH-3 . T, AV 5T @3 TFTAIPTR

QTG-S ¢ X A
HCUEA-S SV S ]2, T SRATPRIR R sifzpist sl

e+ AT Ty SR (FCE MY arsfirag sy STdEC s A sl

(,40«

¢aig Sifergd
CEIATLE TS
(R g Repe s

D:\Ambia\ATHF ST §fE 2019.docx



Ser@wafst (Preamble)

qreeont Aif) RS (@16 ¢ 9F snesif st e difedfie mrel gfE, Wl ¢ CEIRIGEN
(TR T, P TRISTAA qa AT AL A AFTOTACT T AP 2035 7

JIGITAEAL FTOH] (AGCIT ﬁﬁ@ewﬁ%@mmﬁammmmﬁmﬂ»
Seteifs, rararet #f e sififs
GRS
RIbE]
e AR Rurera @
O TTHS 2055 FTETF Lo 12 RO wifard @3 9T
FPTA 5 WS

a7 gReTs APEAEIR Sewers fefie ey THe T

C

N ey
TS
PR 43 (o
Lo, > ."-l)‘ ¥ :2)-\3
- i

41f¥F FFFTE §fF-2018



el A @3 FEPIME RS e

(Overview of the Performance ol’Netrokona PS)

=23 WG, b1ty 938 SRR ARTEA

Ao IR I (© IZH) P4 AGTTR :

G (SR So o BTGl (NGCIell, A4, SBMg, voftod, FEMBTAL, RN, A9, rasryl, g,
@A QL SPAHANG & AP SoACSETS AT 053¢ 1o Fre s et Ry et AR R Al
AFS! IEA HIPNET FoIFE-30%d AT &L RO W A s (Mg (FSA FCH] HareIet el
fagre S TS & F@ WOl FarRrd SfE 7 STRifos TTOICIN (0 JTH) M SEPTIR
(205%-59, J0D3-3b, 205b-dd) g -

TTen ] e

Tagtaza T | ks siala ‘ R e T R e R R T I
SRS R S I L o

Cesasy T T sy T | svemfesfis | swe T T sewe

" Taose-oss(@-sy ) | v saosTeeBie | des l 53,53

2918 o0 IRTA IR LY WG AR T -

S o TR SLtafes SN ¢ GIRARIG ACAHNR T afrE-sosy g w3 357 ov @ I
suae Bre fis Ty g il sTim 3l Rl

v

RS 00 TRCA O,A,58% & ATZITH FRfR FLTAN T Pl AR

B Nuw, AEEGA @ WibHAreT ST Aeois] TSI 9 0AR 94 Azl @ ITEAnlE SoTSE
oG TSI ST ST Eleiel

» SBAE] ¢ AuE- Aol Y B FgH B (do afSa+50 @ufsw) 519 TR

g THAEEY So WG9 a9 FAGI g F0@ 30 ONFSArE 3L (@I BACEY o aifea 30
se DIfSars gongd a4 AR

74

b ales (A GE) TN HES T W T BIUTH & >0.6¢% w6 IR

sy @9 B TEE

os | 6z SRS 0¢ () B wo/sd AT TeAcatus O A At 303/09 % g TAPE 3G Wi @9
NG GTACRTET S, GGl el @< 4Bl AT o ard) o B Botracid O] a2t A a9
g0 g Big @4e o 3¢ vy (s fiel

o3| wo B G (A 2O T AG-FBI T A w13 T Q0 W R B R 44 2bH

T4t BN
(}%ﬂ

D\Ambia\a1e S(seTmsl §fF-2019.docx 3he i g
R St

DI Y Tren s el
DO RS R 14;_}\\ Sy




ool @ NS Sew g g SR % #N0w | (17 A Argwerd Ryred sifdwt g Aox) oig A0
205b-Y05s T TRCAF P TS wa (I8 @8, U 3055-30%0 G IRCF 98 (N8 88 TS A 51w srpnfl AY
208 RpR 31342 A1 (o1 opma MNew [afifvzs Riyge sz I3 39 1eTg | IRyl &g Ao pavo 3 Rs
Faod o3 40Cz) SIrg-oftef] S oSl Qeri<s1a yodisl il 1agayny e Teqarg et srdre Affed oy
JY BTt |

SfER AfRTsAt :

ML GG B oJxeard oiew] Py amd wiesy oz B (ot o @, @WAr So @f¥a),
S ¢ SIS Aa0Ed Sen 05 T ((TAOTAN-3, do aifda) @42 FBaw?as FTad We6n o> B (Pemurerl-,
So @NTEa) T 08 B Sefcetud w1e PRI q0cel Qerel URIDS 2403 sieery 21 sve {33 Mg vo
aa2 Sy (T eNB0d QP CERR ST R1efFT o1y ity gy o [T (@ 3791 JERI $& BARY @
1B SIPCACTHER TG ST T 0w @S G 2 @92 5 @S JIFCEI W 2 A 93 BB ey
W T AR I WA 5.8 TEA FHTHH 42 9qR WA 0} IR A ANIFC ARS 2NCE 23S
513 HA 9 91!

3055-30%0 FY IFLAR I A TG Y2 :

o051 B AT algeiRNT SHEHE ob B ToAcasg Mool [qyrenE s #4Il
031 08 B wo/dy @S Bty T |

oo ! BIEBY &3 53.00% @ ICFUT AN >.80 W& Tl

o8| AR @nfffe srerel 4f&

0¢ ! Sr¢ 8 P13 wo W4 5 (S @EH AN F 1

ou | FEETE ‘Yods O3 WIS 2 dkoo g 38 TG #gA it w1l

0l #4ET So @AfGa BAFHC 20 AAfSATS TS wwel

b~
"3 S ey

P e
Erallamy :‘mﬁfgfﬁ
ERA M,

D\Ambia\aTf¥< @(sTmee §fE-2019.docx



G-
et AR @7 3o (Vision), SIferst (Mission) ,(FTHETS STRPRR @ SR

5.5 AT (vision) : GBI SR 97 SISTIA HFF SN JATOAT IBLISREREIEREL

5.3 ST (Mission) : FEGTER/208S STER M4 9g ARCE SrewIR sy TN (2fe 9ea) [
T (Mg e

5.0 @TET® SR (Strategic Objective) :

PNAE LSS ERERRICEACERET
os| frfaftgs f[uje Tt gwi=!
ow! e Ay TNty !
08! Ffdfe STEAS! G|

3.9.5 ST @S SRR |

05| FEFSI S e ST 5 e ks Sl
o3| THAFRE ¢ R WEFEA|

ow! TFe! 8 (AfePEIT THAA|

o8| T3 sifqra TRyl

o¢ | O TRIT 6 FAAWIHS Ty 2B AVITA (S P
o ! SIfAF FI AT SHE|

5.8 arfrafer (Funcﬁons) :

os | RAFTSA FRAAIA IFE AR oy AFTEosi fge. Riowed <) SRR MG 9g ARER
SasI R 7ee S R G Sewrd SNyl

o3| TN THICAR A4y B o1 2 Pl

o0l R TIAR ARFHC Frorfl F1 @R TR I RPe IR Tgall

08| STq SR QAP wet RASIaras NI4T AT HGCIR QTG A

o | #if1 O Y& @ A FALLTHR FF

oL TG ATFTF FLCA e

0q | tayfess a1 frfsre ey ¢ NS ¢3! |

oy Forafafies fAqre AR ALY Yol

ob | AETHA FAFGTAT oos! ST Ay fH2F w41l

Sol A WU Fl g4 sifdz sreret 9% w11

o1 4o el 6 GafTRel MFTEHER Mol 7P FHRE ¢ Tﬂx# Gl

kiR ERCIREIRICRIBEL

o | TETRIBIETEEMTA @ SIGICTR NI4T §&F (14 IEESCRERL

O
s ST §6-2018 /
cag STl v

ey RS
,,?g;a R



: CTR-2
@PieTere B, wdifRFR, IEFH, FHTHTE o 4R THAGPR

AT
< & SR Q\m,un«qu 209%-30 ) )
iters AR uge e : 1Y 220 (Projection)
SR PR e
Trang | T TR A5 @ T p—
tWeight of N .| (Weight o 20530 * s su'e
. ( mance Indicators) (Unit) A 2034-5b B AT o TR
strategic Performance S 4T ez TR P
objective) Indicators) o
Y00% »0% {vo% | % | wo'h
> N M 8 ¢ & 4 b D o » 3 A 58 ¢
WEE/ALTR (FFESS w.nﬂ_é»ma[ '
I. System Loss Biliing Meter | % § (wro resale) % 3% d0.8¢% S.3I% 33.00%
2. Accounts Reee ¢ {(Months) (without rebate &
Accounts { $)( ¢ Month 3¢ ) >.28 >.80
resale)
3. Collection BilliCR) Ratio (%) (without rehate &
0 (C1) Ratio (%) { - % 5 300.53% | 55.58% 5%
resale)
4. Payment of debt service Tk'000 ] wdeoo Sy00de »0000
5.0 & M EXPLENSE C Kwh (w/o resale) Tk 8 S.6% 5.9 s.e9
6. Rev. / KM of Line w/o resale (TK) Tk S Sed.eY 390. Sy
7.Ratio of inspection & maintenance of Distri. line o
. _ A % S 4.88% doo% 200%
against Ener. line
8. Ratio of Damaged & repairable Transformer (no.
. e cparanie ormer (no-) % s v.20% ©.93% 0.50%
against total installed Transiormer.
9.Percentage of Repairable Transformer repaired % b >00% 300% 5%
10. Store Managemeni Performance:
i. Physical Imenion of all Stores under the PBS %% b >00% 300% 500%
o Timedh Closeout of Mini & Foree Work Order o > % >o% H0%
~ 0
Ay

et

&y




- TR YT
Jr— IFS W= (Projection) | (Projection)
- sy
SulATR TR P
ITHSHGR ATE 9T . . vefy
. . . (Weight ol 205b-d5* K4S vefe
(Performance Indicators) (Unit) X 039-S B Erityrt [yt TER
Objecties) 2 Performance GO Y Ry = .
e . . (e
objective) Indicators) .
Sco% »o% {vo% | % | to%
11. Maintenance and U p-gradation of TMI.M
Software. % R W% 83% 0%
Distribution Transtormer.
*
12.1mprovement of Power Factor (No PFC Charge to
'=imp er Factor ( by > 0.58 o.5¢ vo%
PDB)
13. Action on Meter Report % > ¥€.33% Sv% 500%
14. Average Training hour per Employee Hour 2 $3.9% s qe
15, Timeliness 1o attend Consumer’s complain Y% > >00% >00% 500%
16. No of Public Hearing No Q o 8a. @o
17. System Average Interruption Duration Index Minute 2 5833 Yol >o00
18. System Average Interruption Frequeney Index Times 2 So¢ 8¢ 8t
19.% of overloaded Trunsformer against toial instailed % b 0.09% °% 0.03%
20.% of New Conncected Consumers % 2 500% 3.55% 0%
21.Accounts Payable ' Month S >.00 S.00 .00
22 inter. PBS Transaction % 8 S00% 500% 30%

F Drive/GS$-8 PC/Gulsion

csTig

e SIS

et o 2R

ﬂwu«@




AT AR SARPTF (PTG STHTIIZ, R039-30

FAMA-> FAAY I IUN-8 FAA-¢ I .
AR AT 3059-%0
@S Sy | SR T = FETAG oo qog | TP | eomrma Rk S SR el
(Strategic (Weight of . (Performance Indicator) (Weight of i (Very | .. ; e
2 pigs ni Excellent) ;. 7 {Good) (Fair
Objectives) | Strategic (Activities) (Ui e formance Good) "1 (Poor)
Objectives) Indicator)
Yoo% »o% ro% 0% Yo%
[3.3.5] AP FAA=AA JIF&T ALFT| 5 o %o ) i
FAf¥areTz sy REn af e srafers : ) )
[5.5.3] @fota B T o1 Gerg % ot So0 o bo
ﬁ&q@l. S 0 . - -
3.5.9] 205t-5> IR AT wo
. < R 8 TE1Y, [w» e, : S GEIR,| oS TS,
[5.5] IfFs FhHrAma m@ IR 53 PRUES Sen | oty 0.t : 305% u 055 ) ; 05 ’ WD
FgTE faes wiike 205
[3.5.8] 205%-30 ARHIF [
[T pfera e e SUER o do gy, uem %m uom yum
eifSCae Bifon FYATwa G ifdeT 203 | 030 | 0% | w030 | t0%
5] ﬂ@M THFTS [>.]] el T= BIF (A 3 Iy [5.23] TSI u.“ﬁ B I M. LI % d.o S0 > So va )
oS! 3% @ wIrR3 Y RiERAIE AAAIUENS
BlRARES [>.9.5] fA9E w3 oy Sfsas % 0@ 300% %% | bo% | q0%
[5.0] SfStars afSsrs ey
AT [5>.9.%] S Feifasies whe ¢ o . ‘o N
o,
ARSI TS AF MATFS | sq09yp ;
[.8.5] G 1= i _m RIS % d 0% b6 % 90% Lo% )
[5.8.3] RS s Cawitee Iam | sgap 0.¢ 8 © N -
[>.8] Gt g¥Iq m@u_;d R 8 8 -
QAMNTFIY @ IFEATA il
: 3 o4 34 N
[5.8.9] CRIGASIE TS T3t ) e,
I3 0.¢ 085 a3, || egaif?, | gy,
ALK& J0%0 | 030 | 00 J0%0
[R.3.3] A Y 3-Af_TE % N Yoo do vo qo0 Yo
[X] FOPHAEH
SIfeMeTSt T @ b [2.5] 3-ZRIR (S IreTHA [2.3.3] 2-F1% 72 Frooifige % > 0 o | w | ae o
CRE H % %
[2.3.9] 3-FI3C Ag wAFS b Lo ¢a @o 8¢ 80




. 3 St-TT5, 5, | >afeE, | v @fee,
(2.3] TEIRA Ty PY THN 2= | [2.2.3] PO 9T TN ComypE | Witz 3 SSHIF, 3030 <o MQ M_m a4
I eg] oy ﬂ%@ 00 o0 W00 W0
[R.0) Foremaem g 3 T ofed 3.3 Bl IR <a SR s % 5.0 00 so | bo - .
WA IR FieRea 6 g foooe e --- et S -
FANTAoE ST T [2.9.3] g6 A@IE *fd o1 IFS % o0 00 >0 bo - .
[2.8] T2 JOTHA TSI | [2.8.5] AFCH 7o SYEHTGS | 2 3 300 so | wo i ]
Q0 38
- b B vo T,
[©.3.3] ICRG IVIEA 5Tt ofe | wifqy N e o Il 05% 205
[©.5] TG IAACE THIH 098 2005 | 053
[0.5.3] CTNTT Wb I AW
& St N 8 © - - -
al » S 3¢ ,
[9.%.5] FRA 5717 Sifert gemmimss | ofa o.¢ 09 GRS, @, (FgEfR| w3, °8 M,
00 | o0
[©.3] B9 @ <A G 030 J030 030
(9] ST @ 7= QERINT ST $RFS I3 S5 St ¢ .
[©.2.%] ST TG ifersr oo @FTIfY, o8 WY,
JILT SFIA C)EST 0.6 1030 @, @R, @, 2030
f Jo30 030 030
[0.0] S SIS Fe=ifs FHiFmR [©.9.5] IS &R (oifis % o.¢ Yo e o 8e 8o
R [©.9.) ©fEh wi=fg feifeys % o.¢ @o 8e 80 ¢ o
[0.8.5] By RBRYe-93 TREE e | o, vo Soo e o ve vo
[«©.8] Fo1=eA5 fReprz TEhfA0 R AlR
[©.8.3] Gftem R= Afeanfis % o.¢ %00 S¢ S0 ve vo
AfAey
[9.8.9] e et Afaeifs % 0.¢ 00 NG So ve bo




%, TS, @aeaielr ATt sifba, areaom =@ e (& a3 s sellerd o3fk @, @2 §las 4

BHFH TG ET AFAI

SifSy, AHT AT AR RForm @S TS, (aretet 3 o3 F6 aeller 314 1, 93 gfer™ 3ffs

FATHE S ATAGATY F=aIfNe! o9l F3<|

3R

! WAt
(ST wﬁ@ﬂrﬂ e 7
aTTe #d {MrSitTe

«mm:oﬁ:«:(é&;ﬁ\ﬂv
et o Rgemm @6

KIBIEICE

wifdg: 7 /305 M8l

e irky i
s, 7R @l
ot o R AR




SLTAG -5

I A
(Acronyms)
IERIEEIE] AT FAA SRR (@1
IRIGIE QLFHN AGHIF (STSFNTAT (IS
APA : Annual Performance Agreement
Pl Performance Indicator
off 3/
forfaast o fre A
e Areud f2s (@i o A s
KVA ReteiTs1es afe=rara
KV fPTeTe
MW oTies
MVA TSI ST
SAIDI s GoEw THRAMEH BB 3EH
SAIFI FTeow ISIEE BRI e Tes
DSL % e armfafab
KM R IGIEE
ERC Equipment Record Card
NIS National Integrity Strategy
(ST HHIBIR (FT¥IE)
71 Sgfas AfSH
ROW A135-I<-ST (ALY ARER)
DNP Disconnection for Nonpayment
T™™LM Transformer Maintenance & Load Management
SIP ' Small Improvement Project

E-Filing Electronic filing

O
AfF FATTMA (62018
oo Ol

G FTTTH
Gorar B I HAfY



HLAGA-R 8

T TR, AT P Y2 93 A SEISRUERREER]

| e _ JREATTAFIA TR
M - T IR IESEC! sifgs) el «3e BoTevg :
, [ 2 ,_ SfMFI/ALZ MBI | < RIS
| | . |
YIRS e fge, feosd LR GAEW, ERmiRel ¢ el | fRermef e e e |
| ! SR Soey A SR e o 2R A W
B G Rfee wwel g% Ao O ¢ Siad R | ReEa, 9T e 4 |
_ | Rfigm LT MY AR T AR eters @ f e
ol Muﬁwm@n%ﬂz wmﬂﬁﬁﬁﬂiu@xﬁﬂa% fTor=zf ¢ oF e |
| oo Wi ol o AR |
Tl s e g SR A0 W Geee ATovTd aewy oy 2w | Reneef e #m e | AT (Fh-ggo) © A
o | g Affe o |
m M ez @ferse, @l
i ¢l ; SAIDI, SAIFI W%ﬂdﬂ.ﬁﬁw%@maﬂuﬂﬁdmﬂn% s@ foge sifwfs | wrpe ¢ @fes :
v Consumer 2I2%s STSTAT 2ifowTs <o Freear ¢ A3 e | |
' Complain e m
! i
Tadifee o W [PRR ¢ ek &e o e AR

W RGBT

%1 Payment of
DSL

U IR T R P18 AN

e




HLEEA- § O

AR G SRS (RLE WO AR ST e A<b e i

. T e | oo | B eIt
L dfedimEEw L Sif3wyereR (Al ASTRT 7R F e T A
t
IAEF 52 b srizm/ e
| HefeR e w1 | seew e | R TRER RSTR 7re #Afe Ry &8 3! ANTT 2s TR pe KR I AR
i el |
m_ '
L fofeR Ry  BTEN e | R AREA 8 e e B I03 A @ TAHCIL HHol | ARE as frafies fepe TRRAR T TR
., SRER | O BorE WO 1% 7@ T @ WgR WETR R e 4% FR
w | SR | (RETR AR ez 41l |
m l_ AR
wﬂﬁmméﬂ.w@q I _nﬁj #S T I 2R [0 306 I SITE FF Al (I AR I O TTHNal Ser® 2R i
| opiw, T efefAfy, | S ﬁ AT IS ST wEE 70 PR, PRER/AERR e e
| am ARSI ﬁ SR R I 7RI
i . i
#um_jﬂ%b@x == % T S | ARG (A<D 20 I ST 1 A O AR | R I ¢ e Aﬂugﬁﬂ@ﬂ@f
L opere, T ofeffE, | PIETEIR ST IS eI s T AR, PEfR/ARERR T Rm | @A “
. t
: aFTT AR, FHHAR 77 74 2RI ,
tUIC, 3=,
- G
I .
- TR AR TG | W A | REEE 5l IR eI R 9 AR 0 A W NCR TEHG GG R
, wid STy
. AT
1
S TP ISl 2 W RRGE S o S@elrery TR we AfEreTy IR AT A AR TTHINE & oS TR F
RIEGIL fZry
i T Bi-2018 g,hu _—
G2 W97 79w
T - :
CRTTAT Sz
RO R IRTIN



