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PR . (Unit) | Performance
Objectives) Strategic N
Objectives) Indicators)
] 2018-19 | 2019-2020
1. &R @new 28 1.1.Reduction of Systern 1.1.1. System Loss Billing Meter ( w/o resale ) (Lower % 24 12.75 14.82 12.10 12.00 11.£0
fpe, foe TR Loss better)
e 1.2 Tnspection & 1 2.1pef ee of inspection & mai of Ratio i 100 100 100 100 100
maintenance of distribution  |distribution line (K M) apainst enerzized line (KM) (Higher
ling tter)
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100 160 109 100 100
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF- % 1 90 Co 9000 ALOO 90.00% 90.00%
n
1.4 Action on Meter Report  {1.4.1 Action on Meter Report (Higher better) % 1 1000 100 10A.03 100 100
2. fafifa e 4 2.1.Ensure uninterrupted 2.1.1. System Average Interruption Durstion Index (SAIDI) | Minutes 1.5 5023325 | 1249.1686 950 900 850
TS IR electricity Supply
sz fif s v - 2.1.2. System Average Interruption Frequency Index limes 1.5 4.736 24 4611 39 35 30
(SAIFD
2.2, Ensurc quality 12.2.1. Improvement of Power Factor (Higher better) % 1 0.95 095 092 092 1292
clectricity Supply
3. 73R feppe e R 3 1 New Connection 3.1.1. % of new connected consumers Number 2 100 160 100 100 100
§ ARFOIMI TEWS 3.2 Repair of Transformer  {3.2.1 Ratio of damaged & repairabl former (No.) Ratio 1 595 391 150 [ 15
sainst total installed transformer (No ) (Lower better)
3 3 Reduce of Damaged 3.3.1 Per e of Repairable Transformer tepaired % 1 140 109 95 95 5
Transfonner (Hizher better)
3.4 Reducing Overloaded  13.4.1 Percentage of Overloaded Transformer against Total * 1 000 002 010 0.1 01
Transfonmer Transformer Installed
3.5 Customer satisfaction 3.5.1 No. of Public Hearing Number 2 53 St 12 15 15
3.6 Customer satisfaction 3.6.1 Timeli to attend Consumer’s complain ) t 100 100 100 100 100
4. Afoefas 1wl 3t 4 1 Improvement of 4.1.1 0 & M Expense/ KWH (Lower better) (Excluding TR/ 2 105 0.95 0.92 090 0.90
o AFRI TN institutional efficiency Power cost, Deprecistion & Amortization expense. Interest | KWH
(Financiat) expense and Provision for uncollectible Amount. i.e. 0 5%
of sale of electricity).
412 Revenue Per KM of Line wb resale: (Higher better) TK. 1 49997 50073 493 500 525
4.1.5 Accounts teceivable woo resale & rebate (Lower Eqv. 14 096 1.46 120 tis 10
4 Pmm) Month
) m CQTC Lt 4.1 4 Accounts Payable (Month) Moath 1 1 1 | 1 1
(& 1y cecir g N I l 1.1.5 Collection Bill (CB) Ratio (%o) (Higher better) %% 1 100 96 95 93 9 99
-2, Freisife 4.1 6 Inter-PBS Transaction (%) (Hicher better) % 3 100 100 % %0 %0
Wﬁﬂ% 4.1 7 Payment of Debt Service Liability (Higher beter) Crore 7 116060 1sil6 100000 100000 1000600
S @, Taka
T;RT Q{ﬁw_i 1.1.8 Average Training hour per Employce (Higher better) Hour 2 83.22 76 65 65 65
4 4.2 improvement of 4.2 1 GIS Mappine of 33 KV Lines kim 1 0 0 30 30 30
techmical capacity 4.2 2 GIS Mapping of 11 KV Backbone Lime km 1 0 0 250 250 150
423 Mai ¢ and Up-gradation of TNLM (Higher ° 2 100 80 80 80 80
_ better)
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