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Soarga WIS
At Sros A . . e | A (Weightof 202021 032 203339
(Strategic Objectives) (;‘Vet?ht'of s (Activities) winetivd )p% (Performance Indicators) (Unit) Performance
Strategic Indicators)
Objectives) -
6350 203930 WRAE Soo%)
1. i3 swe Rere 2% 1.1 Reduction of System Loss [1 1 1. System Loss Billing Mctér ( w/o resale ) (Lower better) %o EX] 12.26% 12.26% 11,00%, 11.85% 11.80%
AT TSR '
1.2 Inspection & 1.2.1P e of inspection & of distiibuti % 1 100% 100% 10% 100% 100%
of distribution tine line (K:\Q agninst energized line (KM) {Hugher better)
1.3 Store management 1.3t Store management performance (Higher better) % 1 100% 100% LIS 100% 100%
performance Phuysical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF-1) ‘e ' 96%0 06.96% 0% A Wa
1.3 Action on Meter Repont 1.4.3 Action on Meter Repont (Higher berter) %o i 100% 100% 1R 1C0 100
2.5 9 TR 4 2.1.Ensure uninterrupted 3.1.1. System Average Interruption Duration Index (SAIDD) Minutes L 2012 1288.73 1150 1500 1500
A waany FREs ¥ electricity Supply
21,2 System Average Interruption Frequency Index {SAIFD Times 1.5 19.87 34.66 43 42 41
22 Ensme quality electnginy (22,3 tmprovement of Power Factor (Higher better) %% s 0.98% 0.98% 0.92% 0.92% 0.92%
Supply .
3. 53 fape et 6 8 3.1 New Connection 3.1.1. *eof new connected consumers {Highcr better) L N 2 99.77 103 60% 100% 100% 100%
AT AR 3.2 Repain of Transfomner 3.2.1 Percentage of damaged & repairabl former (No ) % 1 5.68 5.10% 1.5% 4% A
apanst total installed transformer (No.) (Lower better)
3.5 Reduce of Dsmaged 1 3.1 Percentage of Reparable Transf paired (Higher e 1 105.02 26" 95% 5% 9%%
Transformer better)
3 4 Reducing Qverloaded 3.4.1 Percentage of Overloaded Transfonuer apginst Tutal % 1 0 0 0.10% 0.10°% 0.10%
Transformer Transformer installed (Lower befter)
3.5 Custosmer satisfaction 3.5 1 No. of Public Hearing (Higher better) Number 2 58 52 12 24 24 .
3.6 Customer sansfaction 3.6 § Timeliness to artend Consumer s complain (HB) %% 1 100% 100°% 100 0% 100%,
4. AFENIRe TFY & K 4 1 tmprovement of 3.1 10 & M Expense/ KWH {Lower better) { Excluding ™R 2 1.32 138 117 2 215
e e institutional cfficiency Power cost. Depreciation & Amortization expense. Interest KWH
{Financial) expense and Provision for Uncollectible Amount. 1.¢ 0.5% of
) sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. | 182 179.03 187 187 187
4.1.3 Accounts receivahle w/o resale & rebate (Lower better) Eqv. 14 1.4 181 1.35 1.3 1.25
Month
3.1.4 Accouats Pavable (Lower better) Month ! I i 1 i ¥
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) % 1 99.74% 93.18% 98% 99% 99%
4.1.0 lnter-PBS Transaction (%) (Higher better) A 3 100 180% 90% 90% 90%
4,1.7 Payment of Debt Service Liability (Higher better) Crore 7 104409 138918 220000 100000 100000
Tak
.4.1.8 Avierage ‘Fraining bour per Employee (Hhgher betier) Hour 2 80.08 5252 63 75 75
4 4.2 tmprovement of technical [4.2.1 GIS Mapping of 33 KV Lines hm 1 36 0 0
capacity 4.2.2 GIS Mappmg of 1 KV Backbone Line kin 1 532 500 500
123 M < and Up-gradation of IMLM (thighe betten)] %o 2 66.5 %] 80°% 807 100%
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