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(Strategic (Weight of € (Actlvities) wiwtea W (Performance Indicators) ) (Weight of Vakue for FY 03 WA -
Objectives) | Serategic - ok | performance . 20 R
Objectives) Indicater) 1"
03W-33 [ 2033-2e | WRET 00N)
1, ora evrens 28 1.1.Reduction of 1.1.1. System Loss Billing Meter ( w/o resale ) % 24 9.54 10.06 9.80 9.75 9.70
fapr fhem T3ER System Loss (Lower better)
i 1.2 Inspection & 1.2. 1Percentage of inspection & maintcnance of % 1 100 100 100 100 100
maintenance of distribution line (KM) against coorgizod line
r_ﬂﬂm.l_di ibution linc (KM) (Higher btter)
1.3 Store management  {1.3.1. Store management performance (Higher % l 100 100 100 100 100
performance better) Physical inventory of all stores under the
IPRS OVE.1)
1.3.2 Timely closc-out of Mini & Force work % 1 100 100 90 90 90
lorders (WF-1)
1.4 Action on Meter 1.4.1 Action on Meter Report (Higher better) % 1 100 100 100 100 100
Report
Z . 4 2.1, Ensurc uninterrupted |2.1. 1, System Average Interruption Duration Minutes 1.5 185.637 | 1149.65 950 900 50
orve e electricity Supply Index (SAIDI)
Tware BRye ¥N 2.1.2 System Average Interruption Froquency | Times s 1.572 751 39 37 35
Index (SAIFT)
2.2. Ensure quality 2.2.1. Improvement of Power Factor (Higher % 1 098 0.98 092 092 0.92
electricity Supply better)
Ko 8 3.1 New Conncction 3.1.1. % of new coanected consumers (Higher % 2 100 100 100 100 100
et o better)
HYEONX FTAWE 3.2 Repair of 3.2.1 Percentage of damaged & repairable Y% I 3.26 364 1.50 400 4.00
Transformer mfm(No)agnimtuxﬂinulbd
better)
3.3 Reduce of Damaged |3.3.1 Pacmngeol‘Rnpunble Transformer % 1 101.28 102 95 100 100
Transformer ired (Higher better)
3.4 Reducing 3.4.1 Percentage of Overloaded Transformer % 1 0.00 0.00 0.10 0.00 0.00
Overloaded Transformer |against Total Transformer Installed (Lower
better)
3.5 Customer 3.5.1 No. of Public Hearing (Higher betier) Number 2 54 50 12 12 12
satisfaction
3.6 Customer 3.6.1 Timcliness 1o attend Consumer's complain % 1 100 100 100 100 100
satisfaction (HB) A —/)
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iaad S SRR g - | TE™ o win Target/Criteria | (Projection) | (Projection)
(Strategic (Weight of wrarx (Activities) Fhr-ne 5% (Performance Indicstors) (Vait) (Weight of NValuefor FY ;SW‘ WIS
Objectives) Strategic - . Perfarmance - 1028-31 R
- | Objectives) Indicaters) - —
0IW-HD [ 200920 | WHEI (boo%)
4. exfobi>s wer 31 4.1 Improvementof  [4.1.1 0 & M Expense/ KWH (Lower better) ™ 2 1.13 113 097 097 0.97
o rwwer 1 institutional efficiency | (Excluding Power cost, Depreciation & KWH
(Financial) Amortization expense, Interest expesse and
Provision for Uncollectible Amount. i.¢. 0.5% of
sale of clectricity):
4.1.2 Revenue Per KM of Line w/o resale: TK. 1 34541 353 360 360
(Higher boer)
4.1.3 Accounts reccivable w/o resale & rebate Eqgv. 14 0.90 094 1.10 1.05 1.05
(Lower better) Month
4.1.4 Accounts Payabie (Lower better) Month 1 1 1 | 1 1
4.1.5 Collection Bill (CB) Ratio (%) (Higher % 1 99 99.327 98 97 97
better)
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 100 100 90 90 90
4.1.7 Payment of Debt Service Liability (Higher | Crore 7 120000 | 120000 200000 140000 140000
beuter) Taka
4.1.8 Average Training hour per Employee Hour 2 115.66 72.5% 65 50 50
(Higher better)
4 4.2 Improvement of  }4.2.1 GIS Mspping of 33 KV Lines km 1 52
technical capacity 1455 GIS Mapping of 11 KV Backbone Line km 1 307
4.2.3 Maintenance and Up-gradation of TMLM Y 2 100 95 80 85 90
{Higher better)
75
i itya—
Qs YA T
ErRs) . oy
Cﬂﬂ"l il faye AS e +#l fagre Hfafe




ey 1 Ry AR
R LRI

T1F AFTHR SR @IS STRAPTYR, 030-303D

(GG F93-30)
Y A -0 .8 TG T
] rErs FdF TN T 9T | TR | ETAIAE TR-10%0-3030 (Target Value-2020-21)
Soe w3 N3 (Activities) (Performance Indicator) (Unit) | PREIIER | o | o Gox | &89 | safs 2
(Strategic | (Weight of (Weight | (Excellent) | (Very | (Good) | (Fair) | ¥oRRw
Objectives) | Strategic of PI) Good) (Poor)
Objectives) 500% % »0% 90% Lo%
) ¥ » () FTARR §IF (d17a) (3.5.5) aloa'z 7% G ¥ISEAR St A%H | AL 3 8 -
HFCE Tl ALIMHR i
s (5.5.%) e B T wE effvs ALl D » Y - - .
wRER (5.3) "TET512/557 557 fawCw (5.3.5) TSR 7S1 TS e 2 8 ° 3 . .
Py AL Frent ALt 7 R
(5.0) AETHM HOFRA (Y XA | (5.0.5) FRATSFIA 5e1 ACHeS e 3 8 ° 3 - R
O sQe RwEz ST T34
(5.8) Ot AR O[S (AW I | (5.8.5)9 2024 75! GRS e 3 8 © 2 - .
LioieE g ECE 4]
(5.0) % ASTIH PR ALSTY (0.2.5) AN HETTTH TS, we 3 8 "o . -
LR Afrw B Terrez :
b o
| FHr=mR v (3-5) 24 TEAE ; (D)2 @M g C % 3 vo 90 so o
TR S T (=) Sl /59 B Bram (R3) TI5% &= CEA /74 SawA oA Ee 3 030D | X-00- | X-08- | d-0¢- :
T gfe IIRTA Lliv s ad WV 0D 0D
(3-0) TGTACHA S| o1 (R.9.5) TS FLTAA WA AW TITHTGS WA Y 8o vo ) S R
(2.9.3) 207 fS T HTSTF FAGTNCE Wl b > e 8 - - -
frarn o598 2
(3-8) A7 IAFIMMR WAFAT HATR (3-8.3) TTex 9o wIeTii afFwy e LS ] > S - - - -
TR afta I U= AN AAEFS
e D) ® (0.5) M 0 AEETA AGAR | (9.5.5) FW AT SN F TS % > 00 > vo - N
Howg
RISk (TiE] (0.9 Tam FpP) (afShay (0..5) M4 THIA TAD! (SS1R)/ AT % ] 00 > vo - -
&ave e IS wfirs
(0.0)aTE WS Fr=(s FIECFCRH | (0.9.5)%16 A3 (aFo % 2 eo 80 co ¢ -
R
(0.8) TEMMFS AT S AR (9.8.5)XFRITHFS 3 6 WHIA FONIGT OTe | eran S S2->3-30%0 | 38.0n | St-o% - -
sorfEg it Téex S e B wfer orfEs 0D 202
I e YIsTS BB -0 T2 -HR Sir doc/1 W
9 N
W™ : i) e W J
et B o) farviie HRTE 519 s



S oA, Ao i fre AR A3, AT o Refrorae Q-7 b ey waf @, 93
pfarTs e potoe okt wv® AR

it AfER, e A Rrorm @, Aoy, el A g H.gx s séder 73R @,
<% pRITS VS TaATTe ST AT AU oAW1 F T

T offy fretus @rd e A Rgom= @

(e ..\«x"n‘:.?:::‘j,n)

e -
e N IR o,

2 IRy

FINUWATece At \FTA AFA\ARA- 020~ J0T1\I0 0 2011 3 wamn whi wewweom (. F¥Rdocx PageTole



Rf#fefR
APA
PI
MIEL
fafan
e
KVA
KV
MW
MVA
SAIDI
SAIFI
DSL
KM
GIS
NIS

3T
ROW
DNP
TMLM
SIP
E-Filing

SARTIE-D
= ALTHA
(Acronyms)
FrReer FRe e T [
LA ASAT (CTSHANTAS [

Annual Performance Agreement
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Geographic Information System
National Integrity Strategy
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Disconnection for Nonpayment
Transformer Maintenance & Load Management
Small Improvement Project
Electronic Filing
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