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B T ) ﬁ;..mn. <ﬂ:¢ :vm.sn 3:3“;
E DR ﬂkﬂn@ﬁﬂ.wﬁ:m Valué for . ﬂowobv .
- T - : N e _.A.w\guw.uc : L
+ " {Strategic. | (Weight of- e
" "Objéctives) - - Strategic -
e | Obiectvey. | e
t . Development of 1.1.Reduction of System 1.1.1. System Loss w/o resale -Grid Meter (Lower better) % 26 1 1429% H.37%
distribution system Loss ]
1.2 Inspection & 1.2.1Ratio of inspection & maintenance of distribution linc | Ratio 1 43.09% 100% 100%
maintenance of distribution  (KM) against enerpized line (KM) (Higher better)
tine
1.3 Stare management 1.3.1. Store management performance {Higher better) % ) 100% 100% 100%
pecformance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WE-1) % | 8% 98% 90%
1.4 Action on Mecter Report  §1.4.1 Action on Meter Repont (Higher beuer) % 1 100% 97.26% 100%
2. Ensure S 2.1 Ensure uninterrupted 2.1.1. System Average Interruption Duration Index (SAIDI) | Minutes 2 669.253 306.816 1300
uninterrupied and electricity Supply _
quality electricity 2.1.2. System Average fnterruption Frequency Index Times 2 5.668 2.6726 48
supply (SAIFT)
2.2 Ensure quality 2.2.1. linprovement of Power Factor (Higher better) % 1 0.929 093 092
electricity Supply :
3. Accessto 8 3.1 New Connection 3.1.1. % of uew connected consumers Number 2 100% 99.98% 100%%
cloctricity & improve 3.2 Repair of Transformer  [3.2.1 Ratio of dzmaged & repairable transformer (No.) Ratio ] 4.59% 3.16% 0.10%
customer satisfaction {agsinst total installed transformer (No.) (Lower betier)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % ! 88%. 116% 95%
Transformer {Higzher better)
3.4 Reducing Overloaded  [3.4,1 Percentage of Overload Transformer against Total % ! 10.56% 0.09% 0.02%
Transformer Transformer [nstalled
3.5 -Customer satisfaction 3.5.) No. of Public Hearing Number 2 60 50
3.6 Customer satisfaction 3.6.1 Timeliness 1o attend Consumer’s complain % i 100% 100% 100%
4. Improvement of 35 4.1 Improvement of 4.1.1 0 & M Expense/ KWH (Lower better) (Excluding TR/ 4 137 1.02 1.37
institutionat institutional <fficicacy Power cost, Deprecigtion & Amontization expense, Interest | KWH
efficiency & capdcity (Financial) expense and Provision for uicollectible Amount. i.e. 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line wio resale: (Higher better) TK. i 296 ‘246 271
4.1.3 Accounts receivable w/o resale & rebate (Lower "Eqv. 5 1.02 1.08 1.10
betier) Moatl | ]
4.1.4 Accounts Payable (Mouth) Month ] ) | 1
4.1.5 Collection Bill {CB) Ratio (%%) (Higher beter) % i 100.85% 98.54% 99%
4.1.6 Inter-PBS Transaction (35) (Higher better) % 4 99% 9%
4.1.7 Payment of Debt Service Linbility (Higher better) Crare 7 1.62 7,94 ]
Taka
4.1.8 Average Training hour per Employee (Higher better) Hour 2 76.59 80 75
2 4.2 mprovemnent of technical {4.2.1 Maintenance and Up-gradation of TMLM {Higher % 2 67.54% 64% 80%
capacity better)
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(Acronyms)
e AT FRIT R R @IS
RFRR LA HATSHIR (STSTATHT @G
APA Annual Performance Agreement
PI Performance Indicator
A=
fafRas 8 e A
[RICIEIE ANSTIT M AN &1 AR e
KVA et anf>rm
KV fFramcets
MW QIR
MVA CRATSIS @ittty
SAIDI e gotae ToienR S 3Nres
SAIFI Freew wetae Lot Rrceieafs des
DSL &% e ArRfAb
KM fFeifitm
ERC Equipment Record Card
NIS National Integrity Strategy
(ST *J@IBTR i)
24 g Ao
ROW ARB-OR-I (s1TE AfER)
DNP Disconnection For Nonpayment
TMLM Transformer Maintenance & Load Management
SIP Small Improvement project
E-Filing Electronic Filing
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