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\ CFI-0 \
QPIIS By, AARFT, IFH, TR PF 8 FENIFR
pr— TR/ RefiwE (Target fTw AW~
RS STy STRTYX TH FEATR PR 5 Year) Target/Criteria (Projection) (Projection)
U L L . @¥% | ;A (Weight of Value for FY 2020-21 202323 203330
(Strategic (Weight of FEFT (Activities) FEA~93 5% (Performance Indicators) N .
.. . (Unit) | Performance
Objectives) Strategic .
Objectives Indicators)
jectives) o 2058 | R0¥5-20 AT (S00%)

1. o7 o= 28 1.1.Reduction of System E.1.1. System Loss Billing Meter ( w/o resale ) (Lower * 24 6.63 6.20 £.00

e, &5z 37T Loss |better) -0 - -

e 1.2 Inspection & 1.2.1Percentage of inspection & maintenance of % 1

|maintenance of distnbution  |distribution line (KM) aganst energized line (KM) (Higher 100 100 100
i |better)
1.3 Store manageinent 1.3.1. Store management performance (1ligher beiter) % !
performance Physical mventory of all stores under the PBS (WF-1) 100 100 100
2 Ti ini ‘ 'F- ",
1.3.2 Timely close-out of Mini & Force work orders (WF-1) % i 95.84 9.05 90.00
1.4 Action on Meter Repont [1.4.1 Action on Meter Report (Higher better) ‘e t 100.26 100.07 10

2. Fafafena E) 2 1 Ensure unintermrupsed 2.1.1. System Average Inmicrruption Duration Index (SAIDI) | Minutes 1.5 375.494 1126 850

TS R clectricity Supply . }

TR s T ‘ZgLZ:FIS\vstm Average Inmerruption Frequency Index Tumes L5 2356 1.86 37
2.2, E.nfurc quality 2.2.1. lmprovement of Power Factor (Higher better) % i 0.9% 098 0
electricity Supplv

3. 7R Rege A 3 3.1 New Connection 3.1.1. % of new connected consumers {Higher better) % 2 151 131 100

S ZIITRMR TEMR
3.2 Repair of Transformer  13.2.1 Percentage of damaped & repairable transformer % |

(No.) against total installed transformer (No.) {Lower 5.70 6.08 1.50
better)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % 1 100 70.13 95
Transformer (Hsicher better) :
3.4 Reducing Overloaded  |3.4.1 Percentage of Overloaded I'ransformer against Total % 1 0.00 0.00 010
Transformer Transfonner Insialled (1 ower beiter) . ) »
3.5 Customer satisfaction 3.5.1 No of Public Heaning (Higher better) Number 2 60 67 12
3 6 Customer satisfaction 3.6.1 Timeliness to attend Constumner's complain (HB) b i 100 100 100
4. mfeefie wwer 3 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding TR/ 2
G eI W mstitutionat efficiency Power cost, Depreciation & Amortization expense, Interest | KWH 031 037 035
(Financiat) expense and Provision for Uncollectible Amount. i.e, 0.5% ’ i
of sale of electricity).
4 12 Revenue Per KM of Line w'o resale (Higher betier) TX 1 3994 3810 I
4.1.3 Accoums receivable w/o resale & rebate (Lower Eqv. 14 0.66 0.90 110
better) Month
4.1.4 Accounts Payable (Lower better) Month 1 | 1 1
4 1.5 Collection Bill (CB) Ratio (%) (Higher beter) % 1 99.77 98.06 98
4.1.6 Inter-PBS Transaction (*%) { Higher better) % 3 100 100 L00
4.1 7 Payment of Detx Service Liabilny (Higher better) Crore 7 1A 9 14
Taka
4.1 8 Average Training hour per Emplos ce {Higher better) Hour 2 98 34 6199 65
4 4 2 Improvement of technical {4.2 | GIS Mapping of 33 KV Lines km 1 83
capacity 4.2.2 GIS Mapping of 11 KV Backbone Line km 1 281
123 ! ! i %%
.2 3 Mantenance and Up-gradation of TMLM (Higher 2 100 100 .
better)
4

N N
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