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: | o Y v e o| e (Target e . s
: . S REETU R ' Li ok ] Year) Target/Criteria | (Prajectiony | .(Prajection)
e toey | Swega R | oY : . : TPEERAAA . Vaive for FY 202021 o N
" (Strategic (Weightof | ¥ (Activities) wnofis 3% (Performanee Indicators) - (U‘ n' k' | (Weight of - - Valnelor o R
- Objectives) Strategic | - . : A7) Performance |- — — -
{1 Objectives) -l Indicators) | wspsa | 308230 - AR (200%) <L
1. 0%R <mwm 28 1.1 Reduction of System _|1.1.1%System Loss Billing Meter ( wio resale ) (Lower % 24 13.79 1041 102 1015 10.1
A= R grga Loss better)
P 1.2 Inspection & 12.1P ge of inspection & mai of % 1 100 100 100 100 100
maintenance of distribution | distribution line (KM) against energized line (KM) (Higher
“lm‘ |better) :
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100 100 100 100 100
perfi Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF- % 1 100.0 100 90,00 90.00 90.00
)]
1.4 Action on Meter Report  {1.4.1 Action on Mcter Report (Higher better) % 1 100.0 100 100 100 100
2. s 4 2.1.Ensure uninterrupted 2.1.1. System Average Interruption Duration Index (SAIDI)| Minutes 1.5 185.48 118.79 1100 1000 900
TS R clectricity Supply
s RS T 2.1.2. System Average Interruption Frequency Index 1 Times 1.5 1.5 1.2 2 40 35
(SAIFD)
2.2. Ensure  quality 2.2.1. Improvement of Power Factor (Higher better) % i 0.97 095 0.952 092 092
3. Ay fpe A 8 3.1 New Connestion 3.1.1. % of new connected consumers (Higher better) % 2 100 100 100 100 100
8 SITFPORTF AT
3.2 Repair of Transfc 3.2.1 P ge of d d & repairabl fi % 1 4.49 3.98 15 15 1.5
(No.) against total installed transformer (No.) (Lower '
better)
3.3 Reduce of Damaged 33.1 P ge of Repairable Transfc paired % 1 ~ 100 100 95 95 95
Transformer (Higher better)
3.4 Reducing Overloaded  |3.4.1 Percentage of Overloaded Transformer against Total % 1 0 0 0.1 0.1 0.1
Transformer Transformer Installed (Lower better)
3.5 Customer satisfaction 3.5.1 No. of Public Hearing (Higher better) Number 2 68 87 12 12 12
3.6C isfacti 3.6.1 Timeli to attend C 'S lain (HB) % 1 100 100 100 100 100
4. afoefs wvol 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding T« 2 1.52 1.51 132 1.32 132
o AT ws R . institutional efficiency Power cost, Dep ion & A izati P Interest | KWH
(Fi ial) P and Provision for Uncollectible Amount. i.e. 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. 1 188 204 1.9 19 19
4.1.3 Accounts receivable w/o resale & rebate (Lower Eqv. 14 0.88 0.93 11 11 11
|better) Month
4.1.4 Accounts Payable (Lower better) Month 1 1 1 1 1 1
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) % 1 99,68 98.71 98 98 98
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 100 100 100 100 90
4.1.7 Payment of Debt Service Liability (Higher better) Crore ? 9.5 11.49 15 is 15
Taka
4.1.8 Average Training hour per Employee (Higher better) | Hour 2 9 75 65 65 65
4 4.2 Improvement of 4.2.1 GIS Mapping of 33 KV Lines km 1 0 0 22 10 0
technical eapacity 4.2.2 GIS Mapping of 11 KV Backbone Line ; lan 1 0 0 451 500 600
4.2.3 Maintenance and Up-gradation of TMLM (Higher % 2 934 99.27 80 85 95
- L better)
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APA Annual Performance Agreement
PI Performance Indicator
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ERC Equipment Record Card
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2-1few g e

ROW F125-1- 9T (TG AAfFE)

DNP Disconnection for Nonpayment

TMLM Transformer Maintenance & Load Management
SIP Small Improvement Project

E-Filing Electronic filing
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