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(Strategic (Weight of PN (Activities) FErMR 5% (Performance Indicators) mﬂ;‘ i (Weight of Value for FY' 202021 o Toxe
A . . (Unit) | Performance
Ohjectives) Strategic .
L Indicators)
Objectives) 0353 | 208320 SN (300%)
1. 2= eI 28 1 1.Reduction of System 11 1. System Loss Billing Meter ( w/o resale ) (Lower % 24 5).8% %0.99 s0.%0 so. .80
fazre Roze 3e9m Loss better)
T4 1.2 inspection & 1.2.1Ratio of mspection & mamtenance of distribution ine Ratio ) Soo Soo Soo Soo Soo
maintenance of distribution (K M) against energized line (KM) (Higher better)
ling
1.3 Storc management 1.3.1. Store management performance (Higher better) % 1 oo Moo So0 Soo Soo0
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF-1) % 1 » ¢t ®0 do do
1.4 Action on Meter Report [ 1.4.1 Action on Meter Report (Higher beiter) % t Soo Soo so0 Soo Noo
2. fRafdfm @ 4 2.1.Ensure uninterrupted 2.1.1. System Average Interruption Duration Index (SAIDI) | Minutes 1.5 Do PYra doo doo doo
TRATS g electricity Supply
TRz GRS o3 2.1.2. System Average Interruption Frequency [ndex Times 1.5 8L oY oy oy oy
(SAIF1)
2.2. Ensure quality 2.2.1. Improvement of Power Factor (Higher bexter) % 1 o.d¢ o.d¢ o.dR oD} o.d%
electricitv Suppiv
3. 737 fagpe At 8 3.1 New Connection 3.1.1. % of new connected consumers Number 2 S\oo Soo Soo o0 Soo
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3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % 1 589 ST o d¢ ¢
Transfonmer tHigher better)
3.4 Reducing Overloaded 3.4.1 Percentage of Overloaded Transfonmer against Total % 1 ° 0.0 o.% 0.5 o.%0
Transformer Transformer Installed
3.5 Customer satisfaction 3.5.1 No. of Public Hearing Number 2 to @8 5 5% 5
3.6 Customer satisfaction 3.6.1 Timeliness to attend Consuiner’s complain %o 1 doo Soo Soo Soo Soo
4. gfssfae v 31 4.1 lmprovement of 4.1.1 O & M Expense/ KWH {Lower better) (Excluding TR/ 2 0. ¥¢ 0. ¥ 0.99 0.93 0.93
@ AT 36 institutional efficiency Power cost, Depreciation & Amortization expense, [nterest K\WH
(Financial) expense and Provision for uncoltectible Amount. i.e 0.5%
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4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. 1 [T L8 %0 @90 tro
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. better) Month
4.1.4 Accounts Pavable (Month) Month 1 S. S. S, S, 5.
4.1.5 Cotlection Bill (CB) Ratio (%) (Higher better) Y 3 EERCH AYPY DY AV AV
4.1.6 lnter-PBS Transaction (%) ( Higher better) % 3 Soo Soo Soo Soo Soo
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 M@Idoo | IbYool SPoooo M9oooo Soo000
Taka
4.1.8 Average Training hour per Employee (Higher betier) Hour 2 20 144 [T L1 L4
4 4.2 Improvement of technical {4.2.1 GIS Mapping of 33 KV Lines km 1 SBY o0 So0
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