1SO 9001, ISO 14001 &
LOHSAS 18001Centified

ECII
TSR AR /AR AN
UER
EIPE
e AR fRyeTE- Qe
UE RS IR AR IO

T TP pie
> GEIIZ,R0%0 - 90 TH, 303D

Z £
Gi\Mamun A A\PTA\PTA 2020-21\PTA Agriment 20-21\a1fw  PANTHTAS B[ - 05 .docx




s







AT @98 BITCEE ZTHR

ot BIfEt eepn ) franew e fimmsTed Ry siEag ol Ao 99 ey |

oxi  EEMW WiEE/BwTaa @ SRy AR e wifds wfh o

ool 0Hw ALED SIS et AfSa B0 ¢ Treefe Mfum Axwiem fogremm etlye
HEHGICE ATLS wAre 6 9 2 (s GoigbTa |

081 @Sy EIN sreAl fFa AR Ao |

ogi  GAIE GRS |

oul  CEHIE | AR srardle @l Afaeae |

oSt HEER @ stgHrEl E Al g qelit o wRmenn fae sEERg e awe
#foq &=y 4@ By |

STy Afaeear
3030 HITAR WIAB 97 WO AT (TR AT WA WA R ¢vg oeTl e Ao

R |

oyl e Airwr AfFH 7A 08 @-Ea whmfRAL e g7
oyt FriIER Azesig fe gre Fefmia -y SAreeas @ S (et g g
B 8m T () s 200 Aefe wr@b SATErHa G 3 -cre g

oo SHTATEl SAr HWE HACHA S0 S AT

08| =Twels RSIA @ GRA (S AN Aot HFTHA TZA AT (TSHT 204
ot st fSEGE FGR g9

oLl AU HTA S do FHA|

041 (IBH ¥A do.00% HEHI

20%0-%0%) WY TLHR TG A4 AGAT28

oyt AT TS 30E 08 ([F-@IIR FHEFARAT IS J%1

o3 TEHTHIA SEIl SATEHA AT

col  ATGETE (EETR Sae SeATEE sostt R w1

o8 AR wwe! gfel

0| FTW WAS.S0 QAL BB &7 bv,00% WG T

ovl -y SAGEE 8 TR A sl wTe =g <90
oal AT 1S 709 o B @-@wT AL (S e
oyl ARy St W A 6 e 4|

onl  AITANE-S St e A @ @IS A1

4 .

6\ Mamun A AWTA\PTA 2020-21\PTA Agrimant 20-2 \TIf FIPHm §[\3’-’3\ 053 . docx
o G
Eng: Saprésh Kumar Saba i Q:kﬂ& 2o
¢neral M‘umm‘éam“ S '1.% s
gatkhira Palh Bidyut A rels, %

i
T




PR




et s 17

g,

L e

e

(A Y

g ) fge AR @3 gor (Vision), @fbasy (Mission), ca«rifs Braeiz gt wiiraf

sy gerem (Vision) : Sresa sifaH ot B1R Tad TR RIS IR ALaarg 2

vy wfesmry (Mission) : ®TE/x030 Atas X1 wd AfAeH wlawi s Ay e (2fsh ure
wra) fgre AN (Ag ¢ie |

N9 carae sty SrareE (Strategic Objectives) :

S) fraafiga, Fraed o qr= Qe Haag 90 |
2) srxfire fayge fread 447 S |

) fagpe faetg waTnd 7 |

8) s SUETS] WG |

v wrafEr cEreetsry SrREriy
b)) wanrerd i e wernm g argam Ml @ |
3) 73 eAfras Saua |
©) TRt @ ZAfeeTy THu |
8) A6 @ EIRIY ATARIA |
@) @y ST @ HAATRIAE By HT< AEATA (Fr9a i |
b) e EFIT THUA |
3.8 Fid) (Functions) @
5) dfsfesia Rye foad @2y APAEER S €4 AfqTa @ewiHa A
GG IR CTarg SIS SHYA |
) TG AL AU AZENTER €4

) SieB =A TA TACTR Sy e Swe @ W g 924
8) sifaera Wiy 3% o T ATPIHETR HUT WD wifem e g2 |
e) o AR CHATTE *TESTst RFOTNCTA ST JITTR LA SIaanars A |
) Frpje. AraEIte izt froarf #a awr B AR WITH Faye ez Sqweds!
q) tayfew aiza Ffes FEAEs 8 CHnTS < |
) frarfigs Ry HEIAE ALY T |
) seeR SfSTRS gESN AACRA T T
No)  AETHI KT FH AR RS e 3 ## |
W) ORENAR GF THTK LIREEH Frrera #(fTa GIAIGAT @3 ARt S SE |
vy T el @ GRRTHRS! [ETTETT T 75 wHARRA @ FAHR 4ol |
So) e CRTa Wb (FE A
v8)  (GGTEIZTSTA @ SGTEHCTR JINER Taw i fAfee 91
ve) A WAt Y I GA1 AR foral @AGEaR @F VIR e |
vy fRafirs witm s carE A, AA-@EE s SRRl
$q) LAY STCd e e G0 A4 AgTAIst #Afgra 4 Sy o)
w) R A A e GRS EaAIfES
sy 1SO s s e e ifirg «{reE @l
R0)  THICATE (FTHGETR AT Uik wferarst fefasrg FoTe o3 T

s
G\Mamun A A\PTA\PTA 2020-21\PTA Agiiment 20-2 naifits 9 SSEATA §J P -05D, docx

Fng: Santo ¢Cumar Seha
' Gescral Monoger

: : Satkiifa Palli Bidyy! S“m“{ ek

Gy
¥




. GATAH 2

»*Gifsa Eapi MRS

Siftsa Bifod SIHFE FSi3 <‘.c—»ﬂ:;:a/ﬁwz(Outcome/lmpact
)

me | Wjﬁwq S ST e e SR T ey i Aiih
e i 4 bl
2 == ﬁm 5 )‘Zb‘{.,":ii QT3 3?@ AT o =it »; 1 A% {'K Taral = T o
STaTEl bafie e TEEI OSE |
(Outcome/m | (Performanc (Unit —:—-__.T.m._g_ e AR HETE i :
. pact i 3 e e 2 HNLE | ez g ;
. P ) ; (4] lndlCBLOTS) QOS‘JQ» Qohh_qo QGQO-Q) 5{ - : B i g"":“:a Sources |
S 6D-3% | WIS | /G ; of Datay '
& o8 : L S ; z s L Mg ;-
e o | ¢ B TR b
’ | i | > t = et
SRR | T SR heride St | ¥ ;
1o % i : o % ¥
| e AL [ QORCNN) 49,505 2 o | En A A-DI3L O _IEH ;
: & s sy ' vocoo | SESTA AfEEER aae 8 R { IS ==z -;
1 { Ea S FEIISTIN
! S| e *.rj.-- :
li Accounts : R ! i ; IR W f
Recewab H qA 090 23 , " oCxraan, 3% |
X o.33S ._4 <
ﬁ%m le N 3.50 sNo : s 30 i ‘44 9@ ‘1"&{ ﬁvcvm Fﬂ\ ! 5‘(:&': 4 i
HEES Wty oLl i | Gz off T3NEE 2 :
w ¢ Accounts s b el | et $fR F@Er8 XA ST of TS
; A > : ‘M‘N“"”" oFsrRaR (F3-2
Foge g . Payable 2 > i > ‘ < ; T ez, o R ==, o (1 2ee)
i COlleCtio _._.———-———-"-""“""""'"'"l }x stz 6 o gc[- % a1 e
i | S e = CEERIER
n Blll % N00 0% $a.85 i lm’xm. L 531 ﬁ;‘;{ -«Fm
Ratio : ol > | SeefRT, TTE i I
: S oot ! wFefafy, =1 2T, e A 3
fawad | (o FTR e it dora | TET T
et o Yo 8.9% el W . —«’——T—-——"—"""/———— ST, FACEH
o CCOTIEl B W e 208 so0n | TR e w1 o 7S R |
SAIDI e N ey R ARETRE ' GfwsTe
- el a iNy
faaffica | g >4 300 o | Pro e (S =) SR
% e e RO b i 334 ! (5 1ECT GTIEA
e AT e e S R N —vqr~—~«~~ﬂ_i_.~.u_n TR 1 3 il f‘f’ﬂ" ARG :
! r G W G e d £ !
| SAIFI a q.03 o Peec o e e afesR |
{ o= { “ %
oy e s e sy 3 ; ; 3 3 By Shutdown |
——————— = AT R i a %3] YR e i !
S TEeERE - ST »—‘:—«-...,m I C"‘J’“J X {
- W
1
SAYENE 202°
: (%,
e T R e~ O dorX o, ?‘ I
- 3“‘7: W5 “\« v
S S




CT¥3-9

RTHENS Srasty, SAIRFTE, PIFH, FITH 5FF 8 THIGIR

prou— FwTITayfefue (Target ST ]
PN G e FHHS PorFa IS WG Year) Target/Criteria (Projection) (Projection)
) e . 9Ty 19 (Weight of ’ % 0D 020
(Strategic (Weight of FITEFH (Activities) 6= ¥ (Performance Indicators) ) (Weight o Value for FY 2030-3%
8 s . (Unit) | Performance
Objectives) Strategic !
Objectives) Indicators)
) 205%-53 | 089-3 ST (S00%)
1. 8= 9=rerm 28 1.1.Reduction of System 1.1 1. System Loss Billing Meter ( w/o resale ) (Lower % 24 14.76% 13.37% 13.00%
fope faszet gera Loss better)
THIR 1.2 Inspection & 1.2.1Ratio of inspection & maintenance of distribution line Ratio 1 100% 100% 100% *
|maintenance of distribution  |(KM) against energized line (KM) (Higher better)
line
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100% 100% 100%
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF-1) % 1 90% 90% 9%0%
1.4 Action on Meter Report |1.4.1 Action on Meter Report (Higher better) % 1 100% 100% 100%
2. fFafifem o 4 2.).Ensure uninterrupted 2.1.1. System Average Interruption Duration Index (SAIDI) | Minutes L5 715 1297 1100
WIS e electricity Supply
ARz s T 2.1.2. System Average Interruption Frequency Index Times 1.5 7.52 17 42
(SAIFI)
2.2. Ensure quality 2.2.1. Improvement of Power Factor (Higher better) % ] 0.98 0.92 0.92
electricity Supply
3. 7g= foge Az 8 3.1 New Connection 3.1.1. % of new connected consumers Number 2 100% 100% 100%
8 AZFCIRNRA FEHEA 3.2 Reparr of Transformer 3.2.1 Ratio of damaged & repairable transformer (No ) Ratio 1 5.19% 5.33% 1.50%
|against total installed transformer (No.) (Lower better)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % ! 70% 50.70% 95.00%
Transformer (Higher better)
3.4 Reducing Overloaded 3.4.1 Percentage of Overloaded Transformer against Total % 1 0 0 0.10
Transformer ) Transformer Installed
3.5 Customer satisfaction 3.5.1 No. of Public Hearing Number 2 50 50 12
3.6 Customer satisfaction 3.6.1 Timeliness to attend Consumer’s complain % 1 100% 100% 100%
4 HifSHifas wwer 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding TK/ 2 1.23 1.12 1.07
@ FETSt 3f% institutional efficiency | Power cost, Depreciation & Amortization expense, Interest | KWH
(Financial) expense and Provision for uncollectible Amount. i.e. 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. 1 280.53 263.06 269
4.1.3 Accounts receivable w/o resale & rebate (Lower Eqv. 14 0.70 0.93 1.10
better) Month
4.1.4 Accounts Payable (Month) Month 1 1 1 1
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) % 1 100.36% 97.41% 98.00%
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 100% 90% 90%
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 0.81 3.26 15
Taka
4.1.8 Average Training hour per Employee (Higher better) Hour 2 75 75 65
4 4.2 Improvement of technical {4.2.1 GIS Mapping of 33 KV Lines kim | 92
capacity 4.2.2 GIS Mapping of |1 KV Backbone Line km 1 500
4.2.3 Maintenance and Up-gradation of TMLM (Higher %% 2 17% 80%
better) / :‘\’
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