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WePOWER & Women Empowerment in BREB

WePOWER is a vibrant voluntary women’s professional network in Energy and Power Sector in
South Asia that supports women's participation in energy projects and institutions and promotes
normative change regarding women in Science, Technology, Engineering, and Mathematics (STEM)
education. STEM Education, Recruitment, Professional Development, Retention and Policy and
Institutional Change are the five key pillars of engagement for WePOWER. Each pillar has its own
goals and activities to help close the employment gap for women in the South Asian power sector.

REB participated at WePOWER'’s conference in Nepal and its Second Partnership Forum in
Manila. Since then, in partnership with WePOWER, REB has worked to identify opportunities to
develop and retain REB’s female workforce. Following the goals and programs of WePOWER, a
committee called REB WePOWER committee (including four female members; Sharmin Mahmud as a
convener, Ivy Nahar Tisha as a focal point, Shorifa Imroz and Nasima Chowdhury as members) was
formed under the direction of the Chairman of REB to ensure greater participation of women in the
workplace in REB and all PBS. The purposes of the REB WePOWER Committee are to promote the
advancement of women by following the policies and technologies prevalent in developed countries, to
organize appropriate training, seminars and conferences to enhance the technical and administrative
skills of women working in REB and all PBS and to create a suitable workplace for REB and all PBS
and to undertake new initiatives/programs by visiting the offices/directorates of REB and all PBS to
improve the quality of work.

Bangladesh Rural Electrification Board is playing a groundbreaking role in developing women's
work environment and skills. Bangladesh Rural Electrification Board has already organized three (03)
workshops through REB WePOWER Committee. The 1st workshop including 152 female participants
from REB and PBS discussed the issues of the purpose of WePOWER and its necessity in both REB
and PBS and the facilities available for women working in REB and PBS. The 2nd workshop including
110 female participants from REB and PBS discussed the issues of increasing the efficiency of women
working in REB and all PBS, self-reliance in leadership, courage to express opinions and taking up
challenges in all situations. On the occasion of 'International Women's Day, the 3rd workshop including
134 female participants from REB and PBS to ensure greater participation of women working in the
workplace of REB and all PBS included in the implementation of Mujib Year as a service year. On
Women’s Day in March 2020 the honorable chairman of REB, Major General Moin Uddin (Rtd.),
shared that in partnership with WePOWER, REB will work to achieve three goals :

«  Empower women in the workforce by adopting good practices and policies from leading
utilities in South Asia.
« Provide training and learning opportunities for female staff to enhance their technical and

managerial skills.
« Create a favorable environment and introduce new initiatives for REB’s women workforce

WHGIEAT FAATS-5 W4 S48 4

@,



ANNUAL REPORT 2020-2021

To meet the ever-increasing demands of network expansion, upgrade, maintenance and
modernization along with male engineers, REB now wants to utilize its female workforce better. So
REB has worked to identify opportunities to develop and retain REB’s female workforce through
training and workshop to increase their participation in management and leadership roles to enhance
both technical and managerial skills. In the financial year, 2020-2021 REB has organized technical,
management and leadership training for 1152 female employees. REB has been established a daycare
center at the REB HQ to create a favorable environment and retain REB’s female workforce and PBS
are adopting too. REB is the first organization for setting this example inside any power utility sector in
Bangladesh. In quarterly staff meetings, female employees are being encouraged to express their needs
and honest suggestions in the segment of freedom of speech. The participation of female employees has
increased by 10 percent in committees such as recruitment, pension and benefits, events organizing
committee among others. The sexual harassment complaint committee both in REB and PBS works to
provide legal supports to the victims ensuring proper justice and avoiding any kind of vulgar situation
further. Besides, in every training course, REB has included a topic about anti-sexual harassment. Thus, |
by adopting good practices and policies from leading utilities in the First World countries, REB ‘
consistently thrives for Women's Empowerment.
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Geographic Information System (GIS) Mapping

Geographic Information System (GIS) Mapping of 16,181 km. 33 KV Distribution Line &50,244 km. 11
KV Line is completed till the last FY Year 2020-2021. Besides, the prepared GIS Mappings of 132/33 KV
Grid, 33/11 KV Substation, Head Quarters, Zonal Offices, Sub- Zonal Offices, Complaint Centers& Area
Offices of 80 PBSs have been uploaded to the official website (http:/gis.brebms.com) of GIS Mappings.
They are continuously getting updated also. The APA target of mapping 1,000 km. 33 KV distribution line
&30,000 km. 11 KV line will be implemented within FY 2021-2022. To implement 100% SCADA

i (Supervisory Control and Data Acquisition) in RE Program, there is a work plan for completing GIS
Mappings of all 33 KV Lines & 11 KV Lines of all PBS including the lines of consumers’ end within the
next 5 years.At present, there are about 1,60,345 km. 11 KV distribution line. After completing GIS
Mapping of 30,000 km 11 KV line and 1000 km. 33 KV line in FY 2021-22, the rest of the 80,099 km
11 KV line &3399 km. 33 KV line will be completed in the next 2Financial Years.

Zone Wise GIS Progress Report of 33 KV Line Upto June-2021
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Zone Wise GIS Progress Report of 11 KV Line Upto June-2021
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Geographic Information System (GIS) Mapping

- Existing GIS Completed | Existing | GIS Comp;leted
No | PBS Name 33KV 33KV Line 1KV 11KV Line
Line (KM) (KM) Line (KM) (KM)
] Bagerhat PBS 228.00 182.15 1,372.00 534.71
2 | Barisal PBS-1 185.00 143.88 1,975.00 616.89
3 Barisal PBS-2 174.00 173.99 3,831.00 550.68
4 | Bhola PBS 297.00 120.23 1,006.00 772.18
5 | Bogra PBS-1 214.00 136.10 1,083.00 562.32
6 | Bogra PBS-2 171.00 147.27 2,229.00 498.71
7 | Brahmanbaria PBS 260.00 208.50 2,789.00 493.28
8 | Chandpur PBS-1 163.00 136.44 654 639.68
9 | Chandpur PBS-2 238.00 104.15 1.274.00 381.15
10 | Chapainawabganj PBS 218.00 217.85 1,872.00 867.26
11 | Chittagong PBS-1 301.00 181.24 2,642.00 365.91
12 | Chittagong PBS-2 222.00 155.26 1,505.00 152.20
13 | Chittagong PBS-3 168.00 131.59 1,348.00 371.82
14 | Comilla PBS-1 350.00 283.00 2,400.00 605.25
15 | Comilla PBS-2 249.00 151.51 2,673.00 745.37
16 | Comilla PBS-3 245.00 188.82 842 496.08
17 | Comilla PBS-4 156.00 138.15 670 504.49
18 | Cox's Bazar PBS 387.00 343.00 1.412.00 733.31
19 | Dhaka PBS-1 364.00 288.00 1,709.00 515.92
20 | Dhaka PBS-2 189.00 166.58 893 490.30
21 | Dhaka PBS-3 205.00 203.00 843 843.18
22 | Dhaka PBS-4 160.00 132.16 506 505.83
23 | Dinajpur PBS-1 230.00 142.28 4.969.00 699.97
24 | Dinajpur PBS-2 269.00 177.05 2,634.00 848.45
25 | Faridpur PBS 242.00 222.14 2.259.00 983.47
26 | Feni PBS 273.00 135.02 1,510.00 722.00
27 | Gaibandha PBS 194.00 164.79 2,133.00 292.81
28 | Gazipur PBS-1 272.00 |7 By 1,206.00 905.37
29 | Gazipur PBS-2 255.00 196.97 931 509.21
30 | Gopalganj PBS 254.00 184.13 1,058.00 598.77
31 | Habiganj PBS 377.00 311.00 2,019.00 984.15
32 | Jamalpur PBS 373.00 283.47 3.396.00 686.89
33 | Jessore PBS-1 359.00 306.13 3.,798.00 1161.95
34 | Jessore PBS-2 251.00 203.84 1.827.00 721.61
35 | Jhalakathi PBS 82.00 55.88 694 349.75
36 | Jhenaidaha PBS 305.00 226.84 1.489.00 673.86
37 | Joypurhat PBS 205.00 205.00 2.356.00 341.99
38 | Khulna PBS 283.00 262.54 1.485.00 535.92
39 | Kishoreganj PBS 268.00 172.44 3.353.00 412.94
40 | Kuri-Lal PBS 290.00 215.82 1.495.00 1075.20
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Geographic Information System (GIS) Mapping
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41 | Kustia PBS 227.00 152.00 2,719.00 851.07
42 | Laxmipur PBS 273.00 272.55 1.742.00 564.74
43 | Madaripur PBS 239.00 239.24 1,088.00 505.76
44 | Magura PBS 135.00 125.00 787.00 464.72
45 | Manikganj PBS 204.00 167.64 1,772.00 720.48
46 | Meherpur PBS 258.00 257.77 2.341.00 647.14
47 | Moulvibazar PBS 269.00 243 .64 4,662.00 666.59
48 | Munshigan) PBS 255.00 226.59 1,696.00 547.30
49 | Mymensingh PBS-1 539.00 322.73 5,989.00 769.42
50 | Mymensingh PBS-2 597.00 556.92 3.108.00 515.87
51 | Mymensingh PBS-3 358.00 356.00 3.274.00 708.05
52 | Naogaon PBS-1 177.00 170.50 3,072.00 754.60
53 | Naogaon PBS-2 266.00 266.26 1,606.00 714.67
54 | Narayanganj PBS-1 207.00 186.63 1,014.00 510.68
55 | Narayanganj PBS-2 160.00 121.74 826.00 420.34
56 | Narsingdi PBS-1 201.00 140.37 951.00 0.00
57 | Narsingdi PBS-2 488.00 287.30 2,203.00 514.50
58 | Natore PBS-1 233.00 158.72 2,302.00 635.07
59 | Natore PBS-2 170.00 160.00 1,429.00 439.11
60 | Netrokona PBS 251.00 250.98 2,296.00 792.85
61 | Nilphamari PBS 142.00 134.94 2,261.00 581.27
62 | Noakhali PBS 328.00 240.07 2,605.00 640.94
63 | Pabna PBS-1 213.00 132.27 1,666.00 538.92
64 | Pabna PBS-2 265.00 191.94 2.481.00 567.32
65 | Patuakhali PBS 295.00 238.50 2,858.00 406.30
66 | Pirojpur PBS 263.00 158.86 1,777.00 518.91
67 | Rajbari PBS 172.00 154.12 733.00 372.49
68 | Rajshahi PBS 271.00 237.00 1,750.00 861.37
69 | Rangpur PBS-1 290.00 226.20 2,380.00 448.77
70 | Rangpur PBS-2 214.00 202.11 1.641.00 575.86
71 | Satkhira PBS 308.00 201.47 3,415.00 506.50
72 | Shariatpur PBS 214.00 166.29 1,216.00 738.93
73 | Sherpur PBS 3 160.00 160.25 855.00 645.07
74 | Sirajganj PBS-1 206.00 122.15 2,142.00 64831
75 | Sirajganj PBS-2 135.00 96.00 1.034.00 654.44
76 | Sunamganj PBS 242.00 206.86 2,744.00 753.39
77 | Sylhet PBS-1 364.00 315.74 1,162.00 711.51
78 | Sylhet PBS-2 214.00 160.56 1.190.00 469 .98
79 | Tangail PBS 399.00 268.80 3,027.00 808.20
80 | Thakurgaon PBS 456.00 325.84 4.391.00 1701.57
Grand Total = 20584.00 16180.53 160,345.00 50243.83
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BREB CAPACITY
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Sub-Station Information

1 650 16250 (203%) 49%
2 [ 33/11 kv /S (MVA) 1160 15045 (170%) 51%
3 | 11 kv Feeder (MW) 5200 18200(227%) 44%
4 | Dist X-former (MW) | 1380000 | 24840(310%) 2%

Target & Achievement: 2020-21

Details

Achievement

New Connection (Nos) 13,00,000 24.61,134 189%
Line Construction (KM) 30,000 32,736 109%
Sub-station (MVA) 1500 MVA 1550 MVA 103%
System Loss (%) 9.98 % 9.67 % 3% less

BREB 33/11kv Sub-station Information
Dhaka Division

No. of Sub-

Name of PBS "
station

Capacity (MVA)

1 Dhaka-1 34 540
2 Dhaka-2 8 160
3 Dhaka-3 21 380
4 Dhaka-4 21 350
5 Narsingdi-1 28 290
6 Narsingdi-2 21 305
i Manikgon;j 34 390
8 Munshigonj 21 340
) Narayangonj-1 35 440
10 Narayangonj-2 15 230
11 Gazipur-1 41 565
12 Gazipur-2 13 250
13 Tangail 29 270
14 Gopalgonj 11 150
15 Faridpur 15 190
16 Rajbari 9 95
17 Madaripur 14 150
18 Shariatpur 12 140
Sub-Total 382 5235
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Chittagong Division

Name of PBS N“_' ﬂr,SUh- Capacity (MVA)
station A

1 Chittgong-1 19 190

2 Chittgong-2 15 170

3 Chittgong-3 13 210 K

4 Feni 14 240

5 Comilla-1 13 180

6 Comilla-2 14 230

7 Comilla-3 15 220

8 Comilla-4 4 95

9 Chandpur-1 6 100

10 Chandpur-2 9 140

11 Noakhali 17 200

12 Lakshmipur 11 150

13 Cox's Bazar 18 230
Sub-Total 168 2355

;t ’ Khulna Division
No. of Sub-
station

Name of PBS Capacity (MVA)

1 Kushtia 12 210

2 Meherpur 12 150

= Jassore-1 18 250

4 Jessore-2 17 210

| 5 Jhenaidah 11 125
6 Magura i 85

7 Satkhira 12 170

8 Bagerhat 12 150

9 Khulna 12 120

Sub-Total 116 1470

Rajshahi Division
Name of PBS Neo. of Sub- Capacity (MVA)

‘ _ station

1 Rajshahi 12 140
2 ChapaiNawabgon] 12 155
8 Natore-1 12 140
4 Natore-2 10 160
] Pabna-1 12 155
6 Pabna-2 10 160
, 7 Sirajgong-1 11 145
8 Sirajgong-2 7 125
9 Bogra-1 9 115
: 10 Bogra-2 9 130
11 Joypurhat 10 100
12 Naogaon-| 14 170
13 Naogaon-2 15 140 |
Sub-Total 141 1835
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» Mymensingh Division
Name of PBS No. of Sub- Capacity (MVA)
station

1 Maymensing-1
2 Maymensing-2 25 530
3 Maymensing-3 12 120
4 Jamalpur 15 200
5 Kishorgonj 11 130
6 Netrokona 13 130
7 Sherpur 10 100
Sub-Total 100 1410

Sylhet Division
Name of PBS No. of Sub- Capacity (MVA)

station

I Sylhet-1 25 ' 255
2 Sylhet-2 8 95
3 Moulovibazar 18 220
4 Hobigonj 29 305
5 Sunamgonj 11 115
6 B.Baria 13 150
Sub-Total 104 1140

Barisal Division

Sl No. Name of PBS No. of Sub= Capacity (MVA)

: station

1 Barisal-1 9 100

2 Barisal-2 11 120

3 Jhalokati 4 40

4 Pirojpur 12 130

5 Patuakhali 13 140

6 Bhola 10 120
Sub-Total 59 650

Rangpur Division
Sl. No. Name of PBS No. of Sub- Capacity (MVA)

station

I Rangpur-1 13 130
2 Rangpur-2 11 110
3 Dinajpur-1 9 120
-4 Dinajpur-2 9 100
5 Thakurgaon 17 180
6 Kuri-Lalmonirhat 12 120
7 Nilphamari 9 90
8 Gaibandha 10 100
Sub-Total 920 950
Total 1160 15045

W WA Rgyomm-uifes fem =7 o7t



AP
-
ANNUAL REPORT 2020-2021

h@mm Cﬂ?m'r@ FACE ‘Wﬁ’r fyres ifaear o |

TR G G929 FE-wEie A Afe

. ' i )
.\l-)‘) ;&
|.



2

ANNUAL REPORT 2020-2021

Information of Generatio

BREB has agreement with 12 Independent Power Producer (IPP) having power generation capacity

n /_Pu rchase

of 225.55 MW. 02 Commercial Independent Power Plants (CIPP) and 03 Captive Power Plants
(CPP). According to the agreement, BREB purchases about 15 MW to 53 MW electricity from
the 02 CIPPs and about 8.6 MW. to 22.6 MW electricity from the 03 CPPs.

The details of the ongoing power plants are given below:

(A). Information of IPP Generation in BREB

Name of Plant &
Capacity

Name of PBS

Date of
Agreement

Commercial

Operation
Date

Name of Company

Ashulia, 11 MW. Dhaka PBS-I 10/02/2000 | 01/09/2003 Summit Power Ltd.
Ashulia Expansion, Dhaka PBS-I 20/03/2006 | 04/12/2007 Summit Power Ltd.
33.75 MW.
Madhabdi, 1IMW. | Narshingdi PBS-1 | 10/02/2000 | 01/09/2003 Summit Power Ltd.
Madhabdi Expansion, | Narshingdi PBS- 1| 28/06/2005 | 16/12/2006 Summit Power Ltd.
2430 MW.
Chandina, 11 MW. Comilla PBS-I 10/02/2000 | 01/09/2003 Summit Power Ltd.
Chandina Expansion, | Comilla PBS-1 | 28/06/2005 | 15/11/2006 Summit Power Ltd.
13.5 MW. |
Narshingdi, 22 MW. | Narshingdi PBS-2 | 11/10/2007 | 21/12/2008 | Doreen Power
Generations &
Systems Ltd.

Hobiganj, 11 MW Hobiganj PBS 11/10/2007 | 10/01/2009 | Energypac Confidence
Power Venture Ltd.
Ullapara, 11 MW. Sirajgong PBS 11/10/2007 | 02/03/2009 Summit Power Ltd.

Feni, 11 MW. Feni PBS 11/10/2007 | 25/04/2009 | Doreen Power House
& Technology Ltd.
Maona, 33 MW. Mymensing PBS- | 11/10/2007 | 12/05/2009 Summit Power Ltd.

2
Rupganj, 33 MW Narayanganj 11/10/2007 | 09/06/2009 Summit Power Ltd.
PBS-1




(B). Information of Power Purchase from CPPs & CIPPs:

Name of CPP Plant

Name of PBS

Load

Termination Date of

Agreement
Rahim Energyltd. Narayangonj PBS-1 5-15 MW, 30/03/2022
Sakura Steel Ltd. Cumilla PBS-2 2.6-3.6 MW, 27/03/2024
Heidelberg Cement | Narayangonj PBS-1 1-4 MW. 09/06/2022
Ltd.
Name of CIPP Plant |  Name of PBS Load Lo on Date ot
Agreement
United Power G&D | Dhaka PBS-1 5-25 MW. 08/05/2024
Co. Ltd.
United Energy Ltd. Sylhet PBS-1 10-28 MW. 08/05/2024

Power Purchased from I[PP/CPP/CIPP in FY 2020-2021:

IPP=150,13,26,041.00KWh
CIPP= 9,30,52,720.00 KWh
CPP= 17.51.59.872.00 KWh

Total= 176,95,38,633.00 KWh

Generation Target in FY 2020-2021 & Achievement:

BREB has targeted to purchase power in FY 2020-2021 from different [PPs/CIPPs/CPPs was
175 CroreKWh and have achieved 176.95 CroreKWh.

Next 5 years target & Work plan:

i) Renew the IPP contracts which will expire.

ii) Receive as much power as possible through good management from [PPs.

iii) Take measures to increase the capacity of IPPs to mitigate the demand of PBSs.

iv) Initiatives to make new agreement with CIPPs/CPPs for purchasing power.

Remarkable Achievement in FY 2020-2021:

i) The expired power purchase agreements of Ashulia 1 1MW, Madhabadi 11MW and Chandina

1 1MW power plants had been renewed in 2020-2021 fiscal year.

ii) BREB has purchased 176.95 CroreKWhof electricity form the IPPs/CIPPs/CPPs
which cost Tk.616 Crore. The cost of same amount of electricity as per Bulk Supply
Tariff (BST) rate will be 825 Crore. Thus, BREB have saved approximately 209

(Two Hundred Nine)
IPPs/CIPPs/CPPs instead of BPDB in 2020-2021 fiscal year.

Crore

Taka by
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BREB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL

payment to GOB is shown below :

Year Wise Debt Service Liabilities (DSL) Payment Status

(Figures in Lakh Taka )

Financial Payment
Year Principal Interest Total
1977-78 - - -
1978-79 - 2.28 2.28
1979-80 - 17.30 17.30
1980-81 - 43.01 43.01
1981-82 - 58.33 58.33
1982-83 - 86.74 86.74
1983-84 - 153.84 153.84
1984-85 - 294 .34 294.34
1985-86 - 387.82 387.82
1986-87 - 340.89 340.89
1987-88 235.06 613.83 848.89
1988-89 538.00 935.00 1,473.00
1989-90 880.05 718.20 1,598.25
1990-91 2,230.04 685.24 2.1 5:28
1991-92 1,838.72 736.30 2,575.02
1992-93 1,838.72 700.65 2,539.37
1993-94 1,838.72 700.65 2,539.37
1994-95 1,838.72 700.64 2,539.36
1995-96 3,044 .41 817.61 3,862.02
1996-97 3,044 .41 1,302.87 4,347.28
1997-98 3,044 .41 1,233.26 4,277.67
1998-99 3,275.50 1,436.93 4,712.43
1999-2000 4,065.50 151533 5,578.83
2000-2001 4,612.53 1,619.36 6,231.89
2001-2002 6,413.67 1,897.24 8,310.91
2002-2003 6,556.69 2,555.04 9.111.73
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Year Wise Debt Service Liabilities (Dsl) Payment Status

2003-2004 7,682.85 2,958.68 10,641.53
2004-2005 9,006.89 3.573.81 12,380.76
2005-2006 9,610.00 3,528.00 13,138.00
2006-2007 10,344.00 3,702.00 14.046.00
2007-2008 10,047.00 3,302.00 13,349.00
2008-2009 10,263.14 3,401.00 13.664.14
2009-2010 10,316.44 3,360.00 13.676.44
2010-2011 10,665.00 3,509.00 14,174.00
2011-2012 13,506.00 4,227.00 17,733.00
2012-2013 19,018.00 6,596.00 25,614.00
2013-2014 19,018.00 6,652.00 25,670.00
2014-2015 19,018.00 6,284.00 25,302.00
2015-2016 18,248.00 5,592.00 23,840.00
2016-2017 20,881.18 6,830.70 27,711.88
2017-2018 20,826.86 5,751.24 26,578.10
2018-2019 19,806.86 5,602.00 25,408.86
2019-2020 19,803.14 5,147.00 24.950.14
2020-2021 23,573.68 8,486.00 32,059.68

wTE eraeTs qoel 99 (T fog o9 18 =

-Co9 ZIl




ot

i il
ANNUAL REPORT 2020-2021

Bangladesh Rural Electrification Board
Balance Sheet (Provisional)

As of 30 June 2021

Particulars

FY 2020-2021

Amount

ASSETS:

Fixed Assets:

40,006,267.385.83

| BREB General Plant (at cost less Depreciation)
Construction Work-in-progress -BREB

1,772,749,919.76

946,593,119.70

Construction Work-in-progress -PBSs

37.286,924,346.37

Other Property and Investments:

455,720,529.445.14

Long Term Loan to PBS

450,400,342.961.51

Loan to financially unsound PBS

148.280.423.47

Project Investment

27,948.968.16

Investment in Shares of RPCL

5,143,957,092.00

Investment of Special Fund :

29,567,273,101.49

BREB Own Fund

21,995.164,595.79

Other Special Fund ~(Third Party)

Depreciation Fund

5,699,452,331.00
1,353,238,500.00

Loan to Employee (HB)

519.374.092.70

Advance to Employee (CPF/GPF)

43,582.00

Current Assets:

100.608,362,531.25

Cash at Bank (STD/CA)

6.180.054,742.88

Working Fund / Reimbursable fund

4.625,000.00

Medium/Short Term Loan to PBS

(2.451.840.91)

Advances to Employees

2.695,140.74

Plant Material & Operating Suppliers

4.416.996,988.25

Plant Material & Supplies-O&M Material for the
PBS

245.,826,286.82

DSL Receivable from PBS

86,536.139.,615.37

Prepayments and Other Receivables

3.199.076,859.11

Miccellaneous Current and Accrued Assets

10.000,000.00

LC Margin

15,399.739.00

Deferred Assets:

6.308.334,131.89

Stores in Transit

2.240,186,427.85

Miscellaneous Deferred Assets

4,068.147,704.04

Total Assets

633,397.593,311.60

FUND AND LIABILITIES:

Equities and Retained earnings:

502,471,917,992.49

Equity-GOB

358,076,632,215.04
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Bangladesh Rural Electrification Board
Balance Sheet (Provisional)

As of 30 June 2021

Government Capital Grants

76,654,652,812.81
PBS Reserve Fund 11,093.481.,789.79
Retained Earnings 56,647,151,174.85

Long Term Liabilities:

117,734,499,496.12

Government Loan

1,993,892,716.02

Long Term Foreign Loans

113,148,254,484.89

Long Term Liabilities- Employee Benefit

20,924,622.35

Others Loan

2,571,427,672.86

Current Liabilites:

7,121,350,167.89

Security Deposits / Earnest Money

5.674,661,347.51

Retention Money

1,142,660,781.26

Accounts Payable

112,072,230.26

Finance to Breb Project

26,794,578.10

REB Magistrate Court Expense - Receipts &

Payments 100,304.16
PBS Advance for Operation and Maintenance

Material 17,971,964.47
House Rent Deduction from Employee 53,800.00
Service charge for O&M materials for the PBS 83.797.313.53
Government Subsidy 57,906,324.54
Others Current and Accrued Liabilities 5.331.524.06

Deferred Liabilities:

4,882,998,939.10

Fund Received from PBS (DSL Advance)

316,813,231.27

IBDC (Interest Between Disbursement and
Construction)

2,275,433,575.30

Receipt against PBS Substation Insurance 708,491,066.03
Deferred Credits 19,536,195.00
Others Deferred Credits 8,720,156.60
Fund for Procurement of O&M Material for the PBS 1.506,847,483.26

Insurance Claim for Damage and Loss

47,157,231.65

Total Liabilities

633,397,593.311.60
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Particulars

As of 30 June 2021

FY 2020-2021

Taka

Revenue

Interest on Loan to PBS

9,345,760,826.00

Dividend Received from RPCL

221.734,640.00

Equipment Rental 26,352,723.00
Revenue from Training & Consultancy 9.874,858.00
Interest on Bank Deposit 550,753.836.06
Sale of Tender Documents 4.273.126.00
Sale of Books and Periodicals 315.00

Rent and Rates

10,006,137.00

Other Non-Operating Revenue

33.265,913.67

Total Revenue

10,202,022,374.73

Operating Expenses

Amount

Pay and Allowances (Senior Managers)

152,519,102.79

Pay and Allowances (Mid-Level Manager)

281,410,384.12

Pay and Allowances (Junior Manager)

136,797,127.24

Pay and Allowances (Staff)

187,149,602.61

Employees Benefits (Senior Manager)

671,726,045.00

Employees Benefits (Mid Level Manager) 29,526,502.00
Employee Benefits (Junior Manager) 13,251,983.34
Employee Benefits (Staff) 15,947,145.00
Employees Welfate 47,217,696.85

Office Expenses 23.694.064.85
Utility Expenses 23,336,498.00
Fuel and Lubricants 30,715.442.60
Repairs and Maintenance 37,109.406.76
Legal and Professional fees 5,119,110.00

Travelling and Daily Allowances

29,019,947.00

Postage, Telegram and Telephone

3,581,001.63

Entertainment Expenses

2,731,309.75

Publicity and Advertisement Expenses 11,697,665.00
Books and Periodicals 623,757.00
Sports and Cultural Expenses 8.052,025.00
Transport Insurance Expenses 13,359,601.00
Cleaning and Washing Expenses 12,827,812.00
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Training Expenses 18,279,136.90
Bank Charge 794.857.81
Miacelleneous Expenses 4.978,526.00
BERC Licenses Fee 246,794.00
BREB Automaction Expenses 2,332,032.00

i BREB IT and VAT expenses 1,718.091,650.57
Electricity Week and Other Govt. Program 1,714,955.00
Virtuousness (Suddhachar) 113,695.00 l
Depreciation Expenses 158,048.400.00
Apa Bounus 46.022,910.92
Empoyee Recruitment Expense 9,821,473.20

Total Operating Expenses 3,697,857,660.94

Internal Audit Details

Summary of Post Audit:
a) Different Directorates/ Offices Related:

Audited No:of No. of No. of
Fiscal Year _ Offices/ Objections rectified unrectified
Directorates objections objections
2020-21 60 1164 414 750
From FY 2010-11 | 141 3758 2168 1590
to 2019-20
Total = 201 4842 2552 2290

b) Targets for FY 2021-2022:
The Hon’ble Chairman has approved auditing to 82 Offices/ Directorates of
REB in FY 2020-21.
Summary of Pre Audit:
a) Pre Auditing of Bills :

Fiscal Types of Bill No. of Pre-

Year Audited Bill

2020-21 | Line Construction, 10% Security Collection from the |
Suppliers, Transport, Construction of  Substation.
| Construction Works, Bills of Advisory Organizations

4267

b) Personal Files Related:

220—202] - L.caves Related Settlement 87
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(Overview of the Performance of the Department/Organization)
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electricity Supply

{8.5.5] Provide Machine-generated SAIDI &
SAIFI (20% of 11Kv Feeder)
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(8.3 Ensure uninterrupted
electricity Supply

[8.5.5] System Average Interruption Duration
Index (SAIDI)

frara3fa’e Foba ssraes (08 #fawya
32 o e w3l

%% oira e T gfenms

[5.2.0] System Average Interruption Frequency
Index (SAIFI)
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[8.3] Ensure quality
electricity Supply

[8.+ 5] Power Factor at each Billing Point
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Sl. | Performance Indicator Unit ‘:ﬂght Target |Achievement
actor
: Eqyv.
1 | Accounts Receivable Month 7 1.50 1.05
As Due
2 | DSL Payment to the Government Taka (Cr) 3 2 320.5969
(100%)
3 | Accounts Payable Month 2 1.50 1.00
4 | Quick Ratio Ratio 2 0.70:1 0.92:1
5 | Debt Service Coverage Ratio Ratio 2 0.80:1 2:.15:1
6 | Current Ratio Ratio 2 0.90:1 1.16:1
7 | Collection Bill ratio % 1 95.00 100.94
8 | Implementation of ADP (Financial) % 4 100 97.58
9 | GIS Mapping of 11 KV lines km 3 25,000 25,052
10 | Feasibility Study for SCADA for 12 PBSs % 3 100 100
1 E-GP ten.der.mg (alll GOB below 100 % 5 100 100
crore)which is applicable
02 E];Sé mapping of 33 KV lines of all . 3 2,000 1512
13 | Construction of Distribution Lines Km 6 30,000 32736
Construction/Capacity enhancement :
i of Distribution Substation e 8 3 Ll
15 | Distribution System Loss Yo fi 9.98 9.67
16 | Net Meter Installed Number 2 50 72
17 | New Connection to Households Number - 13,00,000 | 24,61,134
18 | Installation of Prepaid Meter Number 5 50,000 50,016
19 Perce.ntage of Overloaded % 3 0.20 0.00
Transformer
20 | Public Hearing Number 2 500 1589
System Average Interruption .
21 Duration Index (SAIDI) Minutes 2 1,300 1263
Undertaking Project, Signing Contract and Start Start
Implementation for Mini 2 Nos 11KV Feeder o .
22 JI;‘i])lKV Stu:)-slati:;n tu]:!:z':ll:\! :\lﬂl:hlill:lli:-gi!::r:led 4 o 2 lmp]ementatmn 100
data of SAIDI & SAIFI (100)
System  Average Interruption .
23 Frequency Index (SAIFI) imss . i =
24 | Power Factor at each Billing Point % 3 90 96
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(Summary Sheet)

PBS & UPAZILA WISE ELECTRIFICATION (111t Report)

Quarterly Report Up to 30/06/2021

SL| MameofPBS | Area | Population | Year of [ Total Ling Total Line Targst for Faclilty (Nos) Viliags (Nog) No.of|  KVA kwh Sold | KVA | KWh
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PBS & UPAZILA WISE ELECTRIFICATION (111t Report)

(Summary Sheet)
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Year Wise Consumer Connection Cumulative (1981-2021)
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Year Wise Small Commercial Connection

Cumulative (1986-2021)
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Year Wise Industrial Connection Cumulative (1984-2021)
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No. of Sub-station
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System Loss Reduction Initiatives in RE Program

Continuous and steady reduction of system loss is one of the most important objectives of RE program in
Bangladesh. Over the years, BREB has been making attempts at finding out new ways forwards specific
development in this line. In consideration to consumer pattern and prevalent consumer attitudes and overall
socio-economic and geographical conditions of the country, the measures and technological applications so far
applied has prove to have positive and far-reaching effects on the system management both technically and
economically.

The cause of increasing system loss given below-

. Low voltage in 33kv grid bus-bar.

. Overloaded Feeders & transformers.

. Voltage drop due to long 33kv and 11kv line.

. Voltage drops in LT (0.24/0.4kv) line.

. Right of way.

. Meter tempering and bypass.

. System neutral theft and high ground/earth resistance.

. Un-balance loading.

9. Loose connection.

10. lllegal connection (Hooking).

Actions for system loss reduction:-

. Pre-Payment meter installation.

. Identification the feeders with high loss and taking action accordingly.

. Construction of new sub-stations and feeders to share the load.

. Phase load balancing.

. Bifurcation of extra load to light loaded feeders or new feeders.

. Replacement of existing conductor by higher rated conductor.

. Conversion of LT line to HT line.

. Strengthening the system earthing and reducing the ground resistance.

. Right of way clearances to all distribution lines and installations are ensured through periodic inspection.

10. Regularly meter checking.

11. Sectionalizing tie-lines between two sub-stations at economic points.

12. Replacing the existing distribution transformer by appropriate size of transformer.

13. Proper planning, design and implementation of standard distribution system for the PBSs.

14, Construction of sub-station in and around the load centers of the distribution system.

15. Necessary conversion of 1.0 to 3.0 of Low-tension and high-tension lines after proper study.

16. Retaining the length of service-drops bare minimum.

17. Preparation of staking sheets afier proper system study to help maintain tower line loss.

I8. Installation of transformer banks on H.T. lines to ensure shorter service drops in case of mills,
factories and irrigation pump connections.

19. Step to improve power factor and load factor improvement of the system.

20, Under loaded transformers in distribution system are replaced with lower and appropriate size transformers.

21. Accounting of electricity consumption against all installed meters is ensured on a monthly basis.

22. Proper accounting of accounts receivable, revenue collection & identification delinquent consumers are
strictly maintained and monitored on a monthly basis.

23. List of delinquent consumers are regularly prepared for realization of the outstanding bills or disconnection
of their service forthwith.

24. Motivation for reconnection of disconnected consumers are undertaken with due importance for realization
of the arrear bills and also to ensure steady growth of sales & services.

25. Routine inspection and maintenance of the distribution lines are undertaken to conform system stability and

reliability.
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Success Behind RE Program in Bangladesh

Studies and observation carried out by the government and the donor countries/agencies about the salient
characteristics that contributed to the success of the Rural Electrification Program in Bangladesh includes;

* The foundation of the program i1s embedded in a strong central semi-government apex body (BREB)
that was established by a very comprehensive Ordinance, and act 2013 to foster Rural Electrification
in Bangladesh and taking measures for effective use of electrical power for development of the rural
economy of the country.

* The program is based on comprehensive feasibilities study and development of the thorough Master
plan to guide it;

* The program is developed based on a strong instruction with professionalism and high degree of
commitment of the system.

* Conscious decision made at the very initial stage of program implementation to keep the program free
from nepotism and undue pressure;

* Engineering and construction standards have been developed and are meticulously followed for
development of the system:

All materials and equipment used in the program have approved standard specification;

Purposive and meaningful monitoring system is devised for developing and monitoring the PBS
Operational and management activities;

* Participation of the local people through co-operative concept — elected Board of Directors, ownership
& accountability:

* The decision taken by BREB and the PBSs are in accordance with approved Policies and Procedures;

* Concept of revenue requirements is used for new line construction and/or extensions to promote
viability of PBS system;

* The PBSs are responsible for the day-to-day operations while BREB monitors PBS performance;

* Consistent monitoring of PBS operational activities (e.g. performance Target Agreement, Management
Audit and etc.) serves as check and balances for PBSs;

. * Staffing of the PBSs is dependent on its system growth:

* Strong emphasis on controlling System Losses, Bill Collection & Accounts Receivable;

* Power use program in PBSs to promote use of electricity for productive purposes and augmenting
steady load growth:

* Continuous Training & Development of personnel associated with RE system:

* Management Audit of the PBSs are undertaken bi-annually to review PBS Management, Engineering,
Finance & Consumer relations;

* BREB negotiates Performance Target Agreement with each PBS-PBS Staff receives bonus or incurs
penalties based on PTA results:

* PBS development and operational activities are non-political- supported by all parties:

* Overall success of RE Program reflects long-term commitment by US Agency for International
Development with its ongoing support and also the association of a single Consultant (NRECA) since
the inception of the program;

* Motivational activities through consumer awareness program

* A professional Retainer Consultant works as consultant to maintain standard line design & system study;
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Banglaesh Rural Electrification Board
Tariff Evaluation & Expectation/Forecast

Figurein Million
Particulars Evaluation Forecast
2019 -20 2020 -21
{(June'20) (June'21)
MkWh Purchae 36432 37889
% increase 5% 4%
MkWh Sales 32802 34138
% increase 6% 4%
System Loss 9.96% 9.90%
Amount Billed MTK
% increase 7% 8%
Ave. Selling Price (Tk/kwh) 6.39 6.66
Other Operating Income 3019 3019
Non-oper. Income 5826 5826
Other+Non Oper. Income(/kWh) 0.27 0.26
Cost of Power Purchase 158498 172396
Cost of Power(with [PP & S/L) 48319 5.0499
BST with Wheeling (Tk/kwh) 4.66 4.66
% Collection 96.22% 98.00%
Depreciation (mil Tk) 22981 26281
Depreciation (Tk/kWh) 0.70 0.77
0 & M Expense (Tk) 30524 30527
0 & M Expense (Tk/kWh) 0.93 0.89
Interest Exp.(Tk) 6494 7000
Interest Exp.(Tk/kWh) 0.20 0.21
Cost of Service (Tk) 218498 236204
Cost of Service (Tk/kwh) 6.66 6.92
Operating Margin (mill Tk) -5821 - 5824
Operating Margin (Tk/kWh) -0.18 - 0.17
Net Margin 6 2 |
Net Margin Tk/kwh 0.00 0.00 |
No. of Profitable PBS 13 13 |
No. of PBS 80 80
No. of Consumer 28.84 31.00
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Chairman of BREB Major General Moin Uddin (retd.) is receiving certificate & crest from
Hon ble Prime Minister for “Fastest Expansion of Distribution System™
on the occasion of Power & Energy Week-2018.
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Previous 30 Years vs Present Govt. 12 Years

Distribution Line 3.21
2009 - 2021 Lac km

= | 9 1 : .
2.17 Distribution Line

Lac km 1978 - 2008

Distribution Capacity

2.000 Distribution Capacity 2009 - 2021
MW 1978 - 2008

12 Years

Consumer Consumer
2009 - 2021

1978 - 2008

IS0 9001, ISO 14001
& IS0 45001 Certified
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