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st | Socoon [Forra T oye i Year) Target/Criteria | (Projecton) | (Projection)
eags o3 (Weight of W22 020
(Strategic | (Weightof |  ¥rtan (Activities) ¥ ¥ (Performance lndicators) | ooy | e Vaiue for FY 2020-21
N . . (Unit) | Pesrformaace
Objectives) Strategic .
Obijecti [adicators) )
ecthes) . - 203b-3» | 0320 " eIt oo%) :
1. o3 amome 28 | 1 Reduction of System 1.1 1 System Loss Billing Meter ( w/o resale ) (Lower % 3 949% 941% 9.20% 9.00% 8.90%
fagpe feoamt oz Loss better)
saea 1 2 Inspection & 1.2.1Percentage of inspection & mamtenance of % 1 100% 100% 100°%4 100% 100%
maintenance of distnbution  [distribution line (KM) against energized line (KM) (Higher
line er) -
1 3 Store management 1.3.1. Store management performance (Higher bester) % | 100% 100% 100% 100% 100%
perfonnance Physical inventory of all stores under the PBS (WF-1)
1 3 2 Temely close-out of Mini & Farce work orders (WF-1) % 1 95% %% 90.007, 92.00% 95.00%
1.4 Action oa Meter Report  {1.4.1 Actioa on Meter Report (Higher better) % | 10 100% 100% 100% 100%
2. fasfcfma s 4 2 | Ensure uninterrupted 2.1 1. System Avenage lnterruption Duration Index (SAIDI) | Minutes 1.5 24 528 900 725 w0
e fogre clectricaty Supply
naxEg e w1 2 1.2 System Average Interruption Froquency Index Times 1.5 398 150 3800 4000 0w
(SAIFI)
2.2 Emure qualty 221 Improvement of Power Factor (Higher better) % 1 0.95 095 092 095 095
efectneity Supply
3 g T AeTUIn 8 3 | New Connection 3 1.1 % of new connected consumers {Higher better) % 2 100% 100% 100% 100% 10U%e
a FLEOTTR TETE
3.2 Repair of Transfonner  [3.2 | Percentage of damaged & reparable wansfomer % t 389 3% 1 50% 3.80% 3 75%
(No ) sgunst total instatied transformer (No.) (Lower
befter)
3.3 Reduce of Damaged 3 3 | Percentage of Repairable Transfonmer cepaired % 1 100% 46% 95% 9% Nt
Transformec {Higher better)
34 Reduang Overloaded  [3.4.) Percentage of Overloaded Transformier aganst Total % 1 0% 0% 010% 010% 0U5%
Transformer Transformer Installed {Lower berter)
3 5 Customner sansfacuon 3.5.1 No. of Public Heanng (Higher better) Number 2 159 109 12 65 k03
3 6 Custaener sausfaction 3.6.1 Tuneliness 1o attend Consumer’s complain (HB) % | 100% 100% 100% 100% 10
4. mfetil+e waal 31 4.1 Improvement of 4 1.) O & M Expense/ KWH (Lower better) (Excluding TKS 2 0.76 013 064 07s 07
o Awu Jfe nstuutwnal efficiency  |Power cost, Depeeciation & As p Interest | KWH
(Financial) v and Px for Uncollectible Amouns. 1.e. 0.5%
of sale of electncity):
4.1 2 Revenue Per KM of Line wo resale. (Higher better) TK. 1 831.4¢ 819.90 8% 850 850
4 1.3 Accounts receivable wio resale & rebate (Lower Eqv. 14 0.89 112 L.t L0 110
Jbeﬂcr) Month
4 1 4 Accounts Payable ([ ower better) Month 1 t 1 1 1 1
4 1 5 Collection Bul (CB) Ratio (%) (Higher better) Ye 1 97.79% 98.09% 98% 98% 95%
416 Imes-PBS Transaction (%) (Higher bener) Y% 3 100% 100% 100% 95% e
4 1 7 Payment of Debt Service Liabulity (Higher benter) Crore 7 89000 60063 60000 As Duc As Due
Taka
4 | 8 Average Traimng hour per Employee (Higher better) Hour 2 84 86 1323 6500 70 00 7000
] 4 2 hnprovemnent of technical |4 2 1 GIS Mapping of 33 KV Lines an i 0 0 59 10 10
capacity 12 2 GIS Mapping of 11 KV Backbone Lin¢ . ki 1 [ 0 389 20 % |
423 M ce and Up-grad of TMLM (Higher % 2 100% 100% 20%, [l 80,
1 betier)
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APA
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KVA
KV
MW
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SAIDI
SAl Fi

ERC
NIS

RIS
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SIP
E-Filing
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(Acronyms)

Bangladesh Rural Elecrification Board
Bangladesh Power Devolopment Board
Annual Performance Agreement
Performance Indicator
Palli Bidyut Samity
Power Grid Company of Bangladesh
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