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Objectives) ndicators)
WHW-8D | 208330 WHYRY (Soo%)
1, o9 ety 28 1.1.Reduction of System 1.1.1. System Loss Billing Meter ( w/o resale ) (Lower 2% 1091% 10.44% 1025%
A o geg Loss better)
] 1.2 lnspection & 1.2.1Percentage of inspection & maintenance of 1 25% 100% 100%
maintenance of distribution  |distribution line (KM) against energized line (KM) (Higher
i )
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100% 100% 100%
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF-1)] % 1 90% 92% 90%
1.4 Action on Meter Report | 1.4.1 Action on Meter Report (Higher better) % ] 100% 100% 100%
2.Fefifms 4 2.1.Ensurc uninterrupted 2.1.1. System Average Interruption Duration index (SAIDI)| Minutes L5 1265.20 H74.43 950
[ TS R electricity Supply
vy RsS ¥T 2.1.2. System Average Interruption Frequency Index Times 1.5 18.74 19.32 39
{SAIF])
2.2, Ensure quality 2.2.1. Improvement of Power Factor (Higher better) | 0.95 [ X7} 092
atectricity St
3. TR g et 8 3.1 New Cormection 3.1.1. % of new connected consuwmers (Migher better) 2 103.07% 181.19% 100%
S AEFPRTA AR
3.2 Repair of Transft 3.2.1 P of damaged & repairabl fc % 1 7.7%% 6.36% 1.50%
(No.) against total installed transformer (No.) (Lower
bettet)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transfonner repaired % 1 100% 98% 95%
Transformer (Higher better)
3.4 Reducing Overloaded 34.1 P ge of Overloaded Transf against Tota) % 1 % 0% 0.10
Teansformer Transfc Instal wer better)
3.5C satisfaction 3.5.1 No. of Public Hearing (Higher better) Number 2 8 69 12
3.6 Customer satisfaction 3.6.1 Timeliness to attend C: *s complain (HB) % t 100% 100% 100%
4. el 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding' T/ 2 1.38 2.74 128
o e e institutional efficiency - |Power cost, Depreciation & Amortization expense, Interest | KWH
(Financial) pense and Provision for Uncollectible A ie 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. ] 287.84 294.05 281
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Month
4.1 s Pay: Momh 1 1.00 1.00 1.00
1.1.5 Collection Ball ({'B) Ratio (%) (Higher better) % 1 99.84% 98.29% 98%
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 100% 100% 90%
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 16.39 12,33 200000
Taka
4.1.8 Average Trainitig hoar per Employee (Higher better) | Hour 2 20.53 5191 65
4 4.2 Impr of technical 14.2.1 GIS M: of 33 KV Lines km 1 8
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4.2 3 Mai and Up-gradation of TMLM (Higher % 2 100% 85% 0%
better)
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