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ATTS SORT e T3 o A i Fa ]
(Strategic SowReTA XA (Target Yeur) (Projection) (Projection)
Objectives) (Weight of > PN Target/Criteria 2021-22 2022-23
Strategic ¥TEFT (Activities) FPr {Performanc: Indicators) (Weight of &5 LA A Value for FY
Objectives) (Unit) Performance 2020-21
Indicators) WIr-3N 203930 AXINEE doo%)
3. qTAR ST 24 1.1.Reduction of 1 1.1 System Loss w/o resale -Grid Meter % 24 11.72% 9 49% 930% i1 10
foye Rexa Syvstem 1Loss (Lower better)
[ TWLR 1.2 Inspection & 1 2.1 Percentage of inspection & maintenance % ! 100% 100% 100% 100 100
maintenance of of distribution hine (KM) against energized
distribution line line (KM} (Standard 20%) (Higher better)
1.3 Store management 1.3.1. Store management performance (Higher % ] 100%% 100% 100% 100% 100%
performance beiter) Physical inventory of all stores under
the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work % 1 100%% 100% 90°%% 100 100
orders (WF-1)
1.4 Action on Meter }.4.1 Action on Meter Report (Higher better) % I 100% 100% 100% 100 100
Report
3 iz g 4 2.1 .Ensuic 2.1.1 System Average Intertuption Duration Minutes 15 63505 548.58 1200 1000 1000
THTS R uninterrupted |_Index (SAIDI)
s Bifss clectricity Supply 2.1.2. System Average Interruption Frequency Times ] 10.42 9.11 45 43
0 Index {SAIF])
2.2. Ensure quality 221 tmprovement of Power Factor (Uigher % i 097 0.982 0.92 092 092
clectricity Supplv better)
<. w2R (o 8 3.1 New Connection 3 1.1. % of new connecied consumers % 2 100% 100% 100% 100 100
R & 4T 3.2 Repair of 32.1 Percemage of damaged & repairable % 1 5.39% 6.05% 1.50% 2.00 2.00
T A Transformer wansformer  (No.) aganst total  installed
transformer (No.) (Standard  2%) (Lower
berter)
3 3 Reduce of Damaged | 3 3.1 Percentage of Damaged Transformer % 1 100% 98% 95% 95 95
Transformer repatred (Higher better)
3.4 Percentage of 3 4.1 Percentage of Overloaded Transformer % 1 0.00% 0.00% 0.10% 0.10 010
Overloaded
Transformer
3.5 Customer 3.5.1 No. of Public ilearing Number 2 67 70 12 13 13
satisfaction
3.6 Customer 3 6.1 Timeliness to attend Consumer’s % i 100% 100% 100% 100 100
satisfaction complain
8, gfewie 31 4.1 Improvement of 411 O & M Expense/ KWIT (Lower beiter) TS 2 1.76 131 148 1.65 1.70
THY ¢ FEIY institutional efficiency (Excluding Power cost, Depreciation & KW
Lol (Financial) Amortization expense, Interest expense and
Provision for uncollectible Amount. ie 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: K. ! 211 2489 237 215 247
(Hhighet better)
41 3 Accounts receivable w/o resale & rebate | Eqv Month 14 096 1.31 1.10 110 105
(Lower better)
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4.1.4 Accounts Pavable (Month) Month i 1.00 1.00 100 1.00 1.00
4.1.5 Coilection Bill (CB) Ratio (%) (Higher % t 9M.47% 96.64% 98% 98 98
better)
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 100% 100% 90% 90 90
4.1.7 Payment of Debt Service Liability (Higher | Crorc Taka 7 9.69 8.22 1200 10 10
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4.1.8 Average Training hour per Emplovee Hour 2 55 26.39 [N 50 30
(Higher better)
4 4.2 Improvement of | 4.2.1 GIS Mapping of 33 KV Lines km i 0 0 3
technical capacity
4.2.2 GIS Mapping of I't KV Backbone Line km i 0 0 325
4.2.3 Maintenance and Up-gradation of % 2 100% 90% 80%(According 80 80
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