BANGLADESH RURAL ELECTRIFICATION BOARD
DHAKA, BANGLADESH

PBS INSTRUCTION: 300-24

SUBJECT: RECRUITMENT, APPOINTMENT AND PROMOTION OF PBS

PERSONNEL.
Date of Approval : 25-06-1979

Last Revision : 19-02-2020

PURPOSE : To establish and set forth policy and guidelines for recruitment and
appointment of PBS personnel.

POLICY: PBS personnel will be recruited, promoted and appointed by respective
PBSs subject to strict compliance of the following procedures guidelines.

PROCEDURE:

I. Ordinarily, recruitment and appointment of all PBS personnel against approved
vacant posts, with the exception of appointment against departmental promotion
and the provisions for appointment at clause-2 herein below will be through
advertisement in the national dailies and BREB/PBS web-site as required from
time to time.

The method of selection e.g. written (MCQ and /or Essay-Type) and/or ORAL
Examination, Practical Test etc. for appointment to a PBS position from among
the applicants will be determined by the respective Selection committee. On the
basis of the recommendations of the respective Selection Committee as specified
herein below, PBS Senior General Manager/General Manager will expedite
appointment of the selected candidate(s) as per panel, which shall remain valid for
one year from the date of approval of the competent authority or the date of next
advertisement (Which is earlier).

However, employees serving in any PBS may also apply through proper channel
if they fulfill the conditions for application prescribed in the advertisement. In
case they secure appointment, it will be treated as fresh recruitment.
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Not with standing anything contained in this section, a dependent
(widow/son/daughter) of any officer/employee of a PBS who expires by accident
occur while in duty shall get an appropriate job subject to strict compliance of the
provisions as outlined at “#f&f¥8-5" of this Instruction. In this case district quata
will be relaxed and age limit will be extended maximum five years compared to
the existing limit.

2. Appointment of applicants of PBS employees to a lateral position from one PBS
to another or from BREB to PBS with due concurrence and clearance of the
concerned PBS and BREB to an equivalent position needs no advertisement and
formal interview. PBS Board with recommendation of the respective selection
committee shall appoint Senior General Manager/General Manager with last pay
protection benefit, PBS Senior General Manager/General Manager with
recommendation of the respective selection committee or the PBS shall appoint
such candidates with last pay protection benefit, Retention of service benefits
along with transfer of other service benefits of the employee(s) having such
appointment to his/her employing PBS will be governed by the terms and
conditions as will be in the PBS Instruction 300-13, PBS Instruction 300-17 and
PBS Employee Service Rule.

3. The inter-PBS advertisement for recruitment, fresh or promotion shall be sent to
the PBSs through e-mail only. The PBS shall ensure the transmission of
advertisement through e-mail only. The PBS shall ensure the transmission of
advertisement through e-mail along with preservation of accurate e-mail numbers
of the PBSs and the maintain records there of properly. The PBS shall display the
advertisement at the notice board and website till the last date of submission of
application.

4. For the recruitment of PBS employees of Pay Grade 4 to 12, the Committee as
constituted at Clause no. 7.C(2) shall arrange the written test and evaluation of
answer sheets and prepare tabulation sheets for the result with merit list and
respective panel based on the written & oral tests for the appointment of the
positions of PBS Assistant Junior Engineer, Assistant Junior Engineer (IT),
Assistant Junior Engineer (GIS), Assistant Enforcement Coordinator, Assistant
Accountant, Assistant Plant Accountant, Assistant Store-Keeper, Wiring
Inspector and Meter Tester. The appointment of the positions of Billing
Assistant, Assistant Cashier, Data Entry Operator (DEO) and Pay Grade 1 to 3
shall be arranged by the Committee as constituted at Clause no. 7.C(1) by
maintaining required procedures set by the Committee.
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5. For the recruitment of PBS officers, the respective Committee as constituted at
Clause nos. 7.D & 7.E shall arrange the written test and evaluation of answer
sheets and prepare tabulation sheets for the result with merit list and respective
panel based on the written & oral tests.

6. (a)

(b)

(c)

(d

Blood relation (First Blood) of PBS employee(s) or Blood relations (First
Blood) of PBS Employee’s spouse as well as that of Elaka Directors/Lady
Directors of the PBS Board will not qualify for any appointment in the
same PBS.

However, if a male or a female employee of a PBS gets married after
entering the service of the PBS, shall be eligible to continue their services
in the same PBS and there after in any PBS.

It is to be noted that, a couple will be eligible to continue their services in a
PBS; but a spouse shall not be eligible for posting in a same station of a
PBS when his/her wife/husband is already posted at any of the positions
like AGM (Fin-Acc/Fin-Rev) or in Billing section/Cash section/Account
Section/Plant Account-section.

[n addition, employee-couple who are already in service in different PBSs
may be transferred in a same PBS but the PBS management must conform
the provisions as outlined at 6 (c) above.

7. PROMOTION OF PBS PERSONNEL TO HIGHER POSITION(S)

Employees, serving in a PBS may be promoted to an appropriate higher position
of any PBS service subject to strict compliance of the following provisions:

A PROVISION FOR PROMOTON OF PBS EMPLOYEES

a.

Employees (Except Officers)

1.1 The PBS positions that have provisions for appointment thru
promotion by PBS personnel employed in immediate lower positions
of the PBSs is to be executed thru inter PBS advertisement, Upon
receiving application from the qualified candidates, the PBS shall
invite the qualified candidates for interview. Selection of potential
candidates from among the qualified candidates for appointment
against the vacant post(s) shall be made as per provisions as
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1.3

d)

stipulated in this Policy Instruction on the basis of seniority, which
however shall be determined from the first joining date (as regular
service including probation period) of incumbent in the feeder post.

(@) The incumbent in the position of Data Entry Operator by
completing the requisite service experience shall be promoted to the
Computer Operator provided that the incumbent shall fulfill required
conditions as put forth for promotion.

(b) The incumbent in the position of Computer Operator by
completing the requisite service experience shall be promoted to the
Office Secratory provided that the incumbent shall fulfill required
conditions as put forth for promotion.

(¢c) The incumbent in the position of Assistant Junior Engineer
(O&M/E&C/P&M), Assistant Junior Engineer (IT), Assistant Junior
Engineer (GIS) and Assistant Enforcement Coordinator/Data Entry
Operator by completing the requisite service experience, as the job
nature is same, shall be promoted to the Junior Engineer
(O&M/E&C/P&M), Junior Engineer (IT), Junior Engineer (GIS),
Enforcement Coordinator and Computer Operator respectively
provided that the incumbent shall fulfill required conditions as put
forth for promotion.

PBS Senior General Manager/General Manager after reviewing the
recommendations as put forth by the respective Committee for
promotion of an employee to such an appropriate higher vacant
position (up to the positions as reflected in the PBS Instruction 300-
17) of the PBS may promote the concerned employee to the
respective higher position directly, provided that the incumbent in
question fulfills the minimum requirements as enumerated herein
below:
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b.  Promotion of PBS employee to the position of PBS Departmental
Head (Assistant General Manager):

PBS Senior General Manager/General Manager, after obtaining due
approval of BREB/PBS, may appoint a deserving employee to the position
of Assistant General Manager of the PBS provided that the incumbent in
question fulfils the minimum requirements as enumerated herein below:

3)  Subject to availability of eligible candidates a maximum of 33% of
the total approved posts of Assistant General Manager shall be kept
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reserved for the departmental candidates for promotion. But in case
the departmental candidate(s) is not available for promotion the
vacant post(s) shall not remain vacant, which may be filled up through
fresh recruitment.
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C. Promotion of PBS Assistant General Managers to the positions of

Deputy General Manager.

PBS Senior General Manager/General Manager, after obtaining due
approval of PBS Board and BREB, may appoint/promote a deserving PBS
Assistant General Manager to the position of Deputy General Manager
provided that the incumbent in question fulfils the minimum requirements
as enumerated herein below:
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d. Promotion of PBS Deputy General Managers to the positions of PBS
Additional General Manager.

PBS Senior General Manager/General Manager, after obtaining due
approval/recommendation so received from BREB, shall appoint the
designated PBS Deputy General Manager to the position of Additional
General Manager (current charge) of the PBS provided that the incumbent in
question fulfils the minimum requirements as enumerated here in below:
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e.  Promotion of PBS Adutional General Manager or PBS Deputy
General Manager to the positions of PBS General Manager.

PBS Board President, after obtaining due approval/recommendation
so received from BREB, shall appoint the designated PBS Adutional
General Manager or PBS Deputy General Manager to the position
of General Manager (current charge) of the PBS provided that the
incumbent in question fulfils the minimum requirements as
enumerated here in below:
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f. Promotion of PBS General Manager to the positions of PBS Senior General
Manager.

BREB shall appoint the designated PBS General Manager to the position of
Senior General Manager of the PBS provided that the incumbent in question
fulfils the minimum requirements as enumerated here in below:
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7.B MODE OF APPOINTMENT AFTER P.ROMOTION OR FRESH:

1) Employees found qualified for promotion to next higher positions will first be
appointed on current-charge for a period of 1 (one) year in the respective higher
position, which however, may be extended for a further period of maximum 06 (six)
months depending on the incumbent’s performance. This period shall not be
further extended in any case.

2) An employee shall qualify for regularisation to a higher PBS position only when
his/her performance during the period of current-charge is found satisfactory, but if
it proves otherwise, the incumbent shall be reverted back to his/her previous position
or be dismissed from even before expiry of 1 (one) year.
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3) The punishment of the employee during the period of current-charge, who is
convicted for his/her previous or present tenure and got punishment (major or
minor) during the period of current-charge/on probation, shall be considered
accordingly and shall be immediately reverted to the previous position where
applicable.

4) Employees found qualified for appointment to the PBS position under fresh
recruitment will first be appointed on probation /contract basis for a period of 1
(one) year in the respective position, which however, may be extended for a further
period of 06 (six) months for maximum 02 (two) times depending on the
incumbent’s performance. This period shall not be further extended in any case.

7.C  SELECTION/PROMOTION COMMITTEE FOR PBS STAFF:

The committee(s) for the appointment and promotion of the PBS employees will be

as follows:

(1)  Recruitment/Selection Committee for Pay Grade-1 to Grade-3 and Billing
Assistant, DEO & Assistant Cashier of Pay Grade-4 (except apprentice
lineman):

1. | Additional General Manager/Senior most Deputy | Convenor
General Manager where Additional General
Manager is not available/Senior most Assistant
General Manager where Deputy General Manager
is not available :

2. | Respective Assistant General Manager Member

3. | Assistant General Manager(HR) Member-sec
[where Assistant General Manager (HR) is not
available Assistant General Manager (Admin)
will act as Member-Secretary]

Senior General Manager/General Manager will approve or disapprove the
recommendation(s) of the Committee.
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(2) BREB Committee for Recruitment/Selection/Promotion (to
AJE/AEC/Asst. Act./Asst. Plant. Act./Asst. ASK/WI/MT) for Pay
Grade-4 to 12 (Except Billing Assistant, DEO and Assistant Cashier):

1. | Member (Samity Management) Convenor
2. | Executive Director Member
3. | Director, PBS Monitoring & Management | Member
Operation (nominated by Member, Samity

Management)
4. Director, PBS Human Resource Member-sec
5. Director, FM Member

6. | Senior General Manager/General Manager | Member
(nominated by Member PBS Management
Note: For promotion from the position of Line Technician to Assistant
Junior Engineer, Director (System Operation-Central) will act as
Member of the Committee)

(3) Promotion Committee for pay grade-1 to 3:

1. | Additional General Manager/Senior most Deputy | Convenor
General Manager where Additional General
Manager is not available/Senior most Assistant
General Manager where Deputy General Manager
is not available

2. | Respective Assistant General Manager Member

3. | Assistant General Manager(HR) Member-sec
[where Assistant General Manager (HR) is not
available Assistant General Manager (Admin) will
act as Member-Secretary]

Note:

(1) If PBS feels necessary, Senior General Manager/General
Manager shall request Executive Director, BREB for deputing
resource personnel from BREB who will be a member of the
committee

(2) Senior General Manager/General Manager will approve or
disapprove the recommendation(s) of the Committee.

Senior General Manager/General Manager will approve or disapprove the
recommendation(s) of the Committee.
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D. RECRUITMENT/ SELECTION/ PROMOTION COMMITTEE TO THE
POSITION OF ASSISTANT GENERAL MANAGER:

(1) For the post of Assistant General Manager (O&M/E&C/P&M/IT/GIS)

1. | Member (Distribution & Operation), BREB Convener
2. | Executive Director, BREB Member
3. | Chief Engineer (P&0O), BREB Member
4. | Director, PBS Monitoring & Management | Member
Operation, BREB (to be nominated by Member,
Samity Management)
.| Director, System Operation BREB Member
6. | Director, PBS Human Resource, BREB Member-Secretary
(2) For the post of Assistant General Manager (Fin-Acc/Fin-Rev)
I. | Member (Finance), BREB Convener
2. | Executive Director, BREB Member
3. | Controller (Accounts & Finance), BREB Member
4. | Director, PBS Monitoring & Management | Member
Operation, BREB (to be nominated by Member,
Samity Management)
5. | Director, Finance, BREB Member
6. | Director, PBS Human Resource, BREB Member-Secretary
(3) For the post of Assistant General Manager (Administration/ HR)
1. | Member (Administration), BREB Convener
2. | Executive Director, BREB Member
3. | Director, Personal Administration, BREB Member
4. | Secretary, BREB Member
5. | Director, PBS Human Resource, BREB Member-
Secretary
(4) For the post of Assistant General Manager (Member Service)
I. | Member (Samity Management), BREB Convener
2. | Executive Director, BREB Member
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3. [ Chief Engineer (P&O), BREB " [ Member

Director, PBS Management Operation, BREB | Member
(to be nominated by Member, PBS Mgnt.)

5. | Director, Training, BREB Member
6. | Director, PBS Human Resource, BREB Member-
Secretary
NOTE:
1 BREB may recruit/ select for promotion employees of grade 3 and any

position above that level centrally if the number of posts is considered
to be high in order to save PBS expenses for recruitment / simplify
administrative procedures.

2 The President of the PBS Board of Director will be invited to attend to
oversee the interview process as an observer only, as and when PBS
Management holds such interviews.

3 BREB or PBS Senior General managet/ General manager with
recommendations of the Selection Committee will prepare a panel for
future appointment at the end of every selection process which
however will remain valid for one year from the date of approval or
the date of next advertisement (which is earlier).

E: SELECTION/ RECRUITMENT/ PROMOTION/ COMMITTEE TO THE
POSITION OF DEPUTY GENERAL MANAGER/ ADDITIONAL
GENERAL MANAGER/ GENERAL MANAGER/ SENIOR GENERAL
MANAGER:

E.1 SELECTION/ RECRUITMENT/ PROMOTION/ COMMITTEE TO THE POSITION OF

DEPUTY GENERAL MANAGER/ ADDITIONAL GENERAL MANAGER/ GENERAL
MANAGER/SENIOR GENERAL MANAGER:

1. | Chairman, BREB Convener
2. | All Full time Members, BREB Member
3. | Executive Director, BREB Member
4. | Director, PBS Human Resource, BREB Member-
Secretary
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E.2 CONFIRMATION COMMITTEE TO THE POSITION OF DEPUTY GENERAL
MANAGER:

1. | Member (Samity Management), BREB Convener

2. | Director, PBS Monitoring & Management | Member
Operation (respective zone)
3. | Director, FM Member

4. | Director, System Operation Member
5. | Director, PBS Human Resource, BREB Member-Secretary

| CONFIRMATION COMMITTEE TO THE POSITION OF ADDITIONAL GENERAL
MANAGER/ GENERAL MANAGER:

1. | Member (Samity Management) Convener
2. | Executive Director, BREB Member
3. | Chief Engineer (P&O) Member
4. | Controller (F&A) Member
5. | Director, PBS Monitoring & Management | Member

Operation (respective Zone)

6. | Director, PBS Human Resource, BREB Member-Secretary

F. CONFIRMATION/REGULARIZATION OF PBS
EMPLOYEES/OFFICERS:

(1) Conditions for confirmation / Regularization of PBS Staffs

a. Must have a minimum of 3.00 (three) average rating for the
positions of Security Guard, Office Peon, Mali, Sweeper and Driver
and 3.25 (three point two five) for other employee as reflected in the
incumbent’s performance of PBS Employees of Pay Grade 1 to 3.

b. Must successfully complete and qualify in the prescribed and
scheduled training courses for confirmation/ regularization as
described in PBS Instruction 300-51.
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Note: (1) However, if BREB Training Directorate fails to
arrange requisite training course(s) in time, the incumbent shall
be entitled to become confirmed from due date subject to
fulfillment of this requirement.

(2) If the incumbent fails to attend the requisite training
course(s) in time, this exemption shall not be applicable for
him/her in this respect.

Must have satisfactory Police Verification Report (for new
employee);

Must have Valid Driving License issued by BRTA (for those
employees whose driving License is mandatory as described in PBS
Instruction 300-14);

Must have clear recommendations for confirmation/ regularization
from department Head/ Office Head.

Must have clean report of Enquiry and Discipline from PBS Human
Resource or Administration Department.

(2) Procedures for confirmation/Regularization of PBS Employees of
Pay Grade 1 to 15

a.

Before 30 (thirty) days of expiry of probation or current charge
period, the incumbent shall submit an application along with proper
& necessary document for confirmation / regularization to the PBS
Senior General Manager/ General Manager through proper channel.

On receiving the application, the Department Head or Office Head,
shall forward the said application to the Assistant General Manager
(Human Resource/ Administration) within 03 (three) days from the
date of submission.

Assistant General Manager (Human Resource/ Administration) shall
arrange to confirm/ regularize the employees of Pay Grade- 1 to pay

Grade-3 on usual process by placing the necessary document to the
PBS Senior General Manager/ General Manager.

Assistant General Manager (Human Resource/ Administration) shall
arrange meeting of the Committee as constituted below (for other
employees):
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I. | Additional General Manager/ Senior most | Convener
Deputy General Manager where Additional
General Manager is not available / Senior most
Assistant General Manager where Deputy
General Manager is not available.

2. | Respective Assistant General Manager Member

3. | Assistant General Manager (Admin/HR) Member-Sec

€. The above Committee shall settle the process of recommendation
within 20 (twenty) days from the date of submission of the
application.

f.  The Senior General Manager/ General Manager will approve or
disapprove the application (for Pay Grade-1 to Pay Grade-3)
committee recommendation (for Pay Grade-4 to Pay Grade-+8 15)
within 25 (twenty five) days from the date of submission of the
application.

g. Assistant General Manager (Human Resource/ Administration)
shall, on approval, issue the office order in this regard within 3
(three) days from the date of approval.

h.  The date of confirmation/regularization shall be effected after the
completion of the period as per PBS Employee Service Rule.

i.  If the confirmation/regularization of the incumbent is extended for
06 (six) months or else once or maximum twice, or reverted to the
previous position, or the incumbent on probation is released due to
non-confirmation/ non-confirmation from the service the incumbent
shall be notified within 30 (thirty) days from the date of submission
of the application. The release shall be effected within the stipulated
time.

j- The above time-frame shall be maintained by all concerned,
violation of which without valid ground(s) shall be deemed
considered as harassment of the employee and for which department

— proceedings as per PBS Employee Service Rule may be done.

G. Condition/Procedures for Confirmation/Regularization of PBS Assistant
General Manager

(1) Conditions for confirmation / Regularization of PBS AGM
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a.  Must have a minimum of 3.25 (three point two five) rating as
reflected in the incumbent’s performance.

b.  Must successfully complete and qualify in the prescribed and
scheduled training courses for confirmation/ regularization as
described in PBS Instruction 300-51.

Note: (1) However, if BREB Training Directorate fails to
arrange requisite training course(s) in time, the incumbent
shall be entitled to become confirmed from due date subject to
fulfillment of this requirement.

(2) If the incumbent fails to attend the requisite training
course(s) in time, this exemption shall not be applicable for
him/her in this respect.

¢. Must have satisfactory Police Verification Report (for new
employee);

d.  Must have Valid Driving License issued by BRTA:

e.  Must have clear recommendations for confirmation/ regularization
from department Head/ Office Head.

(2) Procedures for confirmation/Regularization of PBS AGM

a)  On completion of probation or current charge or contract period, the
incumbent  shall submit application for confirmation/regularization
to Director, PBS Human Resource, BREB through proper channel.
The PBS Board proposal along with recommendation and
performance appraisal report from the PBS Senior General
Manager/ General Manager shall be sent to Directorate of PBS
Human Resource, BREB within 30 (thirty) days before expiry of the
period.

b) Director, PBS Human Resource, BREB will coordinate to collect
reports from the Directorate of E&D for service records in regard to
disciplinary issues, collect other document etc. when necessary, and
arrange meeting of the Confirmation/ Regularization Committee and
finalize the process of recommendation at the earliest period of time.
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c)

Confirmation/ Regularization Committee for AGM:

1. | Executive Director, BREB Convenor

2. | Director, PBS Monitoring & Management Member
Operation, Concerned
Zone, BREB

3. | Concerned Director, FM BREB (for AGM, Member
Fin-Acc/Fin-Rev)

4. | Director, System Operation, , Member
BREB ({or AGM, 0&M/ E&C/ P&M)

5. | Dir(ICT) or Sr. System Analyst (for AGM IT) | Member

6. | Dir (GIS) (for AGM GIS) Member

7. | Director, PBS Human Resource, BREB Member-Secretary

Chairman, BREB will approve or disapprove or decide otherwise on the
committee report for confirmation/ regularization of Assistant General Manager
as per PBS Employee Service Rule. The date of confirmation/regularization
shall be effected after the completion of the period of probation or current-
charge.

CONDITIONS/PROCEDURES FOR REGULARIZATION/

CONFIRMATION OF PBS DEPUTY GENERAL MANAGER

(1)  Conditions for confirmation/ regularization of PBS Deputy General
Manager

i.

il.

Must have a minimum of 3.50 (three point five zero) rating as
reflected in the incumbent’s performance.

Must successfully complete and qualify in the prescribed and
scheduled training courses (if any) for confirmation/ regularization
as described in PBS Instruction 300-51.

Note: (1) However, if BREB Training Directorate fails to arrange
requisite training course(s) in time, the incumbent shall be entitled
to become confirmed from due date subject to fulfillment of this
requirement.

(2) If the incumbent fails to attend the requisite training
course(s) in time, this exemption shall not be applicable for
him/her in this respect.
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iii.  Must have clear recommendations for confirmation/ regularization form
Department Head/ Office Head.

(2) Procedures for Confirmation/ Regularization of PBS Deputy General
Manager

(@)  On completion of probation of current charge period of a Deputy

General Manager, the incumbent shall submit application for confirmation
/regularization to Director, PBS Human Resource, BREB through proper
channel. PBS Board proposal along with recommendation and
performance appraisal reports from the PBS Senior General Manager/
General Manager shall be sent to Director of PBS Human Resource,
BREB within 30 (thirty) days before expiry of the period.

b)  Director, PBS Human Resource, BREB will coordinate to collect
performance reports of the incumbent as per following and other
documents, arrange meeting of the Confirmation /Regularization
Committee and finalize the process at the earliest period:

1. Performance reports from concerned Directorate of PBS Monitoring
& Management Operation;

2. Performance reports from concerned Directorate of Finance
Department;

3. Performance reports from concerned Directorate of System
Operation, Concerned Zone, BREB;

4. Report from the Directorate of E&D for service records in regard to
disciplinary issues;

5. Performance reports and Performance Appraisal Rating from Senior
General Manager/ General Manager; etc.

¢)  The Committee for Confirmation/ Regularization of DGM is as stated in
Clause-7.E.2

d) = Chairman, BREB will approve or disapprove or decide otherwise on the
committee report for confirmation/ Regularization of DGM as per PBS
Employee Service Rule. The date of Confirmation/ Regularization shall be
effected after the completion of the period of probation or current-charge.

I CONDITIONS/PROCEDURES FOR REGULARIZATION/
CONFIRMATION OF PBS ADDITIONAL GENERAL MANAGER

(1)  Conditions for Confirmation/Regularization of PBS Additional
General Manger
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i, Must have a minimum of 3.50 (three point five zero) rating as
reflected in the incumbents performance.

ii. Must successfully complete and qualify in the prescribed and
scheduled training courses for confirmation/ Regularization as
described in PBS Instruction 300-51.

Note: (1) However, if BREB Training Directorate fails to arrange
requisite training course(s) in time, the incumbent shall be entitled
to become confirmed from due date subject to fulfillment of this
requirement,

(2) If the incumbent fails to attend the requisite training course(s) in
time, this exemption shall not be applicable for him/her in this
respect.

iii.  Must have clear recommendations for confirmation/ regularization
form Department Head/ Office Head.

(2) Procedures for Confirmation/ Regularization of PBS Additional General
Manager

(a)

On completion of probation or current charge period, the incumbent shall
submit application for confirmation /regularization to Director, PBS Human
Resource, BREB through proper channel. PBS Board proposal along with
recommendation and performance appraisal reports from the PBS Senior
General Manager/ General Manager shall be sent to Director of PBS Human
Resource, BREB within 30 (thirty) days before expiry of the period.

(b)  Director, PBS Human Resource, BREB will coordinate to collect performance
reports of the incumbent as per following and other documents, arrange
meeting of the Confirmation /Regularization Committee and finalize the
process at the earliest period:

1. Performance reports from concerned Directorate of PBS Monitoring &
Management Operation;
2. Performance reports from concerned Directorate of Finance Department
(FM);
3. Performance reports from concerned Directorate of System Operation,
BREB; '
4. Report from the Directorate of E&D for service records in regard to
disciplinary issues;
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5. Performance reports and Performance Appraisal Rating from Senior
General Manager/ General Manager; etc.

¢)  The Committee for Confirmation/Regularization of Additional General
Manager is as stated in Clause-7.E.3

d)  Chairman, BREB will approve or disapprove or decide otherwise on the
committee report for confirmation/ Regularization of Additional General
Manager as per PBS Employee Service Rule. The date of Confirmation/
Regularization shall be effected after the completion of the period of probation
or current-charge.

(J) CONDITIONS /PROCEDURES FOR REGULARIZATION/
CONFIRMATION OF PBS GENERAL MANAGER

(1) Conditions for Confirmation / Regularization of PBS
General Manager

a). Must have a minimum of 3.50 (three point five zero)
rating as reflected in the incumbent’s performance.

b). Must have clear recommendations for Confirmation /
Regularization from PBS Board.

(2) Conditions for Confirmation / Regularization of PBS
General Manager

a)  On completion of probation or current charge period, the
incumbent shall submit application for confirmation/
regularization to Director, PBS Human Resource, BREB
through proper channel. PBS Board proposal shall be
sent to Directorate of PBS Human Resource, BREB
within 30 (thirty) days before expiry of the period.

b) PBS Human Resource, BREB will coordinate to collect
performance reports of the incumbent as per following
and other documents when necessary, arrange meeting of
the Confirmation/ Regularization Committee and finalize
the process at the earliest period:

I.  Performance reports from concerned Directorate of
PBS Monitoring & Management Operation;
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2. Performance reports from concerned Directorate of
Finance Department;

3. Performance reports from concerned Directorate of
System Operation, Concerned Zone, BREB;

4. Reports from the Directorate of E&D for service
records in regard to disciplinary issues;

5. Performance reports and Performance Appraisal
Rating from PBS Board & Approved by BREB.

¢) The Committee for Confirmation/Regularization of
General Manager is as stated in Clause-7.E.3

d) Chairman, BREB will approve or disapprove or decide
otherwise on the committee report for confirmation/
Regularization of General Mamager as per PBS
Employee Service Rule. The date of Confirmation/
Regularization shall be effected after the completion of
the period of probation or current-charge.

(K) CONDITIONS AND PROCEDURES FOR TIME SCALE OF
PBS EMPLOYEES:

(a) Conditions for Giving Time Scale to PBS Staff:
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(b) PROCEDURE FOR GIVING TIME SCALE TO PBS STAFF.

a. On completion of required period of service, the incumbent will
submit immediately an application through proper channel to the
PBS Senior General Manager/General Manager.
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b. Assistant General Manager (Human Resource/Administration) will
arrange to collect repots in regard to service records/disciplinary
issues, collect other documents etc. when necessary and arrange
meeting of recommendation and on approval issue office order at
the earliest period of time:

I. | Senior General Manager/General Manager | Convenor

2. | Additional General Manager/Senior most | Member
Deputy General Manager where Additional
General Manager is not available/Senior
most Assistant General Manager where
Deputy General Manager is not available

3. | Assistant General Manager (Fin-Acc) Member
4. | Respective Assistant General Manager Member
5. | Assistant General Manager (HR/Admin) Member-Sec

The above Committee shall sit atleast quarterly for this purpose.

d. The Senior General Manager/General Manager will approve or
disapprove on the committee recommendation. The date of
Selection Grade shall be effected after the completion of the period
as per PBS Instruction 300-17.

L. CONDITIONS AND PROCEDURE FOR SELECTION GRADE TO PBS
ASSISTANT GENERAL MANAGER (AGM):

a. Conditions for Selection Grade of PBS Assistant General Managers

(AGM):
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Procedure for Giving Selection Grade to PBS Assistant General
Manager:

(1)  On completion of required period of service, the incumbent will
submit immediately an application through proper channel. The
PBS Senior General Manager/General Manager shall sent the
same to Directorate of PBS Human Resource, BREB along with
the Performance Arrpraisal Ratings within 30 (thirty) days from
the date of submission of the application.

(2) Directorate of PBS Human Resource, BREB will coordinate to
collect reports from the Directorate of E&D for service records in
regard to disciplinary issue, collect other documents etc. when
necessary and arrange meeting of the committee as constituted
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below and finalize the process of recommendation and on
approval issue office order at the earliest period of time. The said
Committee shall sit atleast quarterly for this purpose.

1. | Executive Director, BREB Convenor

2. | Director, PBS Monitoring & Member
Management Operation (Recpective
Zone), BREB

3. | Director, FM (Recpective Zone), BREB Member

4. | Diretor, System Operation, BREB Member

5. | Director, PBS Human Resource, BREB Member Secretary

(3) Chairman BREB will approve or disapprove on the committee
recommendation. The date of Selection Grade shall be effected
after the completion of the period as per PBS Instruction 300-18
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