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RPTTS S | SR TR P T T W Year) Target/Criteria (Projection) (Projecton
(Strategic (Weight of INEFT (Activities) ¥4I 5¥ (Performance Indicators) "’f AR (Weight of Value for FY 2020-21
. . . (Unit) | Performance
Objectives) Strate'glc Indicators) 205530
Objectives) 205%-35 [(Af¥Erzo| - wmeE (soo%)
*
1. 8= amerm 28 L1 Reduction of Sysiem 1.1.1. System Loss Billing Mcicr ( w/o resale ) (Lower Y% 24 16.3 14.66%, 13% 13 12.8
faqre fawae aram Loss hetter;
&R L2 Inapection & 1.2.1Rativ of inspection & maintenance of distribution line Ratio { 100 100%% 100 100 100
maintenance of distribution [(KM) against encrgized line (KM) (Higher betier)
ling
1.3 Store management 1.3.1. Store management performance (Migher beter) %o 100.00% 100 100v 110% 100 100
perfornaee Physical inventory of all storcs under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work widers (WF-{ ) % ! 100.0 100%, Qi3 ng 100.00% 100.00%
1.4 Action un Mcier Report {1.4.1 Action on Meter Report (Higher betier) % ! 100.0 100% 100 100 100
2. fRafifes @ 4 2. LEnsure unmterrupted 2.1.1. Systcm Average Interruption Duration Index (SAIDI) | Minutes 1.5 639 460.06 1050 850 800
TS g cleetrcity Supply
3y Bifse o 2.1.2. System Average Interruption Frequency Index Times 1.5 1 3.88 41 . 40 38
(SAIFN)
2.2 Ensure  quality 2.2.1. Improvement of Power Factor (Higher betier) % 1 0.98 0.96 0.92 0.95 0.95
cleciricity Supplv.
3. 7T Rype A2 8 3.1 New Connection 3.1.1. % of ncw connected consumers Number 2 99.95 99.77% 100% 100 100
Q MIITAII WEAHEHA 3.2 Repair of Transformer  |3.2.1 Ratio of damaged & repairable transformer (No.) Ratio | 3.96 4.36% 13 1.5 1.5
|against total installed transformer (No.) (Lower better)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % 1 100 100% 95% 95 95
Transtormer {Higher better)
3.4 Reducing Overloaded  |3.4.1 Percentage of Overloaded Transformer against Total % 1 0.1 0.1 0.1
Transtormer Transformer Installed
3.3 Customer sausfaction 3.5.1 No. of Public Hecaring Number 2 57 85 12 50 50
3.6 Customer satisfaction  {3.6.1 Timelincss to attend Consumer's comptlain % 1 100 100 100% 100 100
4. 7St wwet 3 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower betier) (Excluding TK/ 2 1.31 1.36 1.21 1.2 1.2
6 e Ife institutional cfficicney Power cost, Depreciation & Amortization expensc, Interest | KWH
(Financialy cxpense and Provision for uncollectible Amount. i.c. 0.5%
of sale of clectricitv):
4.1.2 Revenue Per KM of Line wio resale: (Higher better) TK. 1 156.58 152 177 180 180
4.1.3 Accounts reccivable w/o resale & rebate (Lower Egv. 14 1..00 1.45 1.3 1.25 12
better) Month
4.1.4 Accounts Payable (Month) Month 1 1 ] ! ! !
4.1.5 Collection Bill (CB) Ratio (%) (Higher betier) % | 99.42 94.81 98 98 9%
4.1.6 Inicr-PBS Transaction (%) (Higher beuer) % 3 100 90% 90 90
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 8 R.54 12 15 I8
Taka
4.1.8 Average Training hour per Employce (Higher beuer) Hour 2 76.18 52,61 63 75 75
4 4.2 Improvement of 4.2.1 GIS Mapping of 33 KV Lincs km | 16 20 22
technical capacity 4.2.2 GIS Mapping of | | KV Backbonc Line km 1 189 200 200
4.2.3 Maintcnance and Up-gradation of TMLM {liigher % 2 0 100 100
better)
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