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ST T PR 4TS S (Target Year) Target/Criteria Value |(Projection)} (Projection)
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(Strategic |(Weight Of o FE P (Performance of [PSYSETNG JErrey ey I = =
{Activities) Indicators) Performa N
i nee  |3039-3v | (Roma .
Strategic Indicator ( 7 gw = HM fez
" . b) 5 b q
Objectives) | Objective) (Unity | 9 sworfg) | oo | PO e o
1.1 Reduction of |1. 1.1 System Loss w/o resale- o
System Loss Grid Meter(Lower better) % % 26 177 10.53 LIS
1.2.1 Ratio of Inspection &
1.2 Inspection & [Maintenance of Distribution
Maintenance of |Line(KM) against energized Ratio 1 69.02 | 100.00 100
L. Distribution Line |Line(KM) (Standard
Development 20%)(Higher better)
DI oM . 30 1.3.1 Store Management
1stribution ;
Svstem 1.3 Store Performance(Highter Better) % 1 |100.00] 10000 | 100
Y M Physical Inventory of all Stores
anagement
Performance Under the pbs
1.3.2 Timely Close Out of Mini % 1 95.00 | 100.00 90
& Force work orders
1.4. Action on 1.4.1 Action on Meter o
Yo . .
Meter Repoit Report(Higher Better) ! 100.00 ¢ 94.25 100
2.1.1 System Average
Interruption Duration Minutes 2 1483 |455.887| 1000
2.1 Ensure Index(SAIDI) (Lower better)
2. Ensure Uninterruped
Uninterruped - 2.1.2 System Average
nin p electricity supply . Ti
and quality 5 Interruption Frequency imes 2 20.89 | 4.515 47
electricity Index(SAIFI) (Lower better)
supply 2.2 Ensure
. .. 2.2.1 Improvement of Power o
Yo 1 0.94 97 92
qulity electricity Factor (Higher Better) o 9 0.9 0.9
supply
o} “ Q
3.1 Zoi. 3.1 % omZm.S Connected Number 5 100.00 | 99.88 100
Connection Consupers(Higher Better)
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L L . . do0 > br 9 vo %
Objectives) | Objective) (Unit) s) St 7HR) ’ oo | ode | 0% o’k
3.2.1 Ratio of Damaged &
3.2 Repair of Repairable Transformer(No) .
R
Transformer against total transformer (No) atio _ 6.97 2.99 0.1
(Standard 2%) (Lower Better)
3. Access to 3.3 Reduce of  {3.3.1 Percentage of Damaged
electricity & Damaged Transformer Repaired (Higher Y% 1 100.00 | 100.00 95
Improve 8 Transformer Better)
Customer 3.4 Reducing 3.4.1 % of Overloaded
Satisfaction Overloaded Transformer ag.total installed % 1 0.00 0.00 0.02
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u.m.O:mR.VBQ u.m.._ No of Public Hearing Number ) 1 50
Satisfaction (Higher Better)
3.6 Customer 13.6.1 Timeliness to attend
Consumer's complain (Higher % 1 100 100} 100
Satisfaction Better)
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of sale of electricity)
w\_ 2 wwﬁﬁn mwwwmﬂ ersm ™ | 1 | 232 | 136 | 206
4.1 Improvement ores g
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. 1.17 3 1.10
4. 35 efficiency resale & rebate(Lower Better) Month 15 135
i t Financial
Bﬁ.\o«mwsm: ( ) 4.1.4 Accounts Payable(Month) Month 1 | ) |
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H % . . -
mm._n_nsQ 4.1.5 no__mnﬁ_os fowv Ratio 9% 1 9942 | 89.80 99.00
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Y 0
4.1.6 Inter Pbs Transaction (%) % 4 0.09 0.90
(Lower Better)
4.1.7 Payment of debt service Crore
. A 7 133694 | Asd 100,000
Liability (Higher Better) Taka ’ 1e
4.1.8 ><9‘mmw Training Hour per Hour 2 47 30.46 75
Emplovee (Higher Better)
4.2 Improvement 4.2.1 Maintenance and Up-
2 of Technical ma.mam.:os. of TMLM mo?zm«m.” % 5 91 o1 %0
Capaci Distribution Transformer (Higer
pacity Better)
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piiNe L]
(Acronyms)
IREIEEIE LT I TP LR @S
R QLA HBTIF (STSTHATHT (IS
APA Annual Performance Agreement
PI Performance Indicator
A3y
fafaat & Rgge S
& sMexrs e @roenfa o) Iame e
KVA fereTetss af
KV freeters
MW eATe T
MVA AT S
SAIDI FTBw QoIReE THA TR o
SAIFI Bieow asiae BRI a3 s
DSL % 7w e
KM e
ERC Equipment Record Card
NIS National Integrity Strategy
(W *@Io1H (1)
3-7fe SeTg i S
ROW IMe-S2- ST (517G ARFI)
DNP Disconnection for Nonpayment
TMLM Transformer Maintenance & Load Management
SIP Small Improvement Project
E-Filing  Electronic filing
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