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Chairman of REB Major General Moin Uddin (retd.) is receiving certificate & crest frc+
Hon’ble Prime Minister for “Fastest Expansion of Distribution System”
on the occasion of Power & Energy Week-2018.
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Ensuring 100% Electrification
within Mujib Year under
the pledge “Sheikh Hasina’s
Initiatives-Electricity in
Every House”
(= I Soaprl-9ea ST f497) MISSION
Providing quality o Upgrading the living
consu.mtzfl Ser v:c.e i °u9d standard of the rural
sustaina e&unl.ntterrup.te people through reliable
p;)fwer supply within fair & power supply in the
affordable cost countryside including
the Off-Grid areas within
% 2021 by an integrated
development in power
distribution system
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P 2018:
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P 2013:
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} 2020 : 100% Electrification of all 462 Upazilas(Both On-Grid &
Off-Grid areas) under REB is completed & the Hon’ble
Prime Minister Sheikh Hasina has inaugurated total 288
Upazilas.

} 2020 : Total number of consumers has been increased into 3 Crore.

> 2020 : About 11 Lac consumers get Pre-Paid Meter Connection.

} 2019 : Hon’ble Chairman received Integrity Award from Power
Division as reward of practicing integrity in BREB.

} 2019 : Achieved First prize for innovative initiative“Alor Ferrywala”

from Power Division.

Awarded by Prime Minister for the fastest expansion of
distribution lines.

Awarded by Power Division for 100% implementation of
ADP targets.

Achieved ISO Certificates for 80 PBSs.

Provided electricity at the relief & other establishments for
displaced Rohingya camps in Cox’s Bazar.

Awarded for Best Government Organization in Power Sector.

Achieved IMS (ISO 9001, ISO 14001 & ISO 45001) Certificates.

Electrification of 11,882 families in 53 nos former enclaves
was inaugurated by the Hon’ble Prime Minister.

REB Act 2013 was passed in the National Parliament.
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Our Goals in “Mujib Year”
B Celebrating “Mujib Year” as “Service Year of REB”;
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Completing the Upazila 100% Electrification within Mujib
Year;

Ensuring rapid electric connection through “Alor Ferrywala”
initiative;

Eradicating consumer harassment through “Uthan
Boithok” program;

Ensuring Uninterrupted power supply to materialize the
“My village, My Town” program;

Enforcing Zero tolerance policy against corruption;
Introducing ‘Paperless Office’ to build Digital Bangladesh;

Turning the unemployed youth into skilled manpower by
providing training to achieve “Empowerment of Youth,
Prosperity of Bangladesh”;

Providing special privileges for encouraging the Women
Entrepreneurs workingin agriculture & SME sectors;

Installing 2000 environment-friendly Solar Irrigation
Pumps;
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Greetings from Chairman

It is a matter of immense pleasures that Bangladesh Rural Electrification Board (REB), the
core organization in rural electrification, is going to publish its Annual Report for the Fiscal year
2019-2020. On this eve of great moment, I would like to present before you a brief resume of REB
signifying its glorious journey in illuminating Bangladesh since the inception.

Since establishment, REB always endeavors to cherish and uphold the historical promises of
the Father of the Nation Bangabandhu Sheikh Mujibur Rahman reflected in the article 16 of the
great Constitution of the People’s Republic of Bangladesh,

“The State shall adopt effective measures to bring about a radical transformation in the rural
areas through the promotion of an agricultural revolution, the provision of rural electrification,
the development of cottage and other industries and the improvement of education,
communications and public health, in those areas, so as progressively to remove the disparity in
the standards of living between the urban and the rural areas.”

He reiterated his dream of building discrimination free, financially solvent “Sonar Bangla” in
his deliberation on 07 July 1975 where he considered electricity as the prime mover for the
expected change. He proclaimed, “Nothing goes without electricity™.

This indomitable dream of the Father of the Nation is further rejuvenated by the visionary
leadership of Honorable Prime Minister Sheikh Hasina who is determined to enlighten every abode
of this land by the blissful light of electricity through Vision-2021. Accordingly, she has also
adopted Vision 2041 as a continuation of Vision 2021 and seeks to elevate the nation to the
development path dreamt by Bangabandhu. The slogan, “Sheikh Hasina’s initiatives-Electricity in
Every House” (“c*1¥ i Gomyr-geq ¥eq f979%”) is declared as a part of concretizing the vision of
providing sustainable and quality electricity to all by 2021 at an affordable cost. For realizing the
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dream of our leader as well as the constitutional obligation, REB is also determined to complete its
“Upazilla wise 100% electrification program” within Mujib Year. It has declared “Mujib Year”
(“fEr3E”) as the “Service Year” (“@Rr 3§”). It is a matter of pride that the 100% electrification of
ON-Grid 461 upazilla has already been accomplished. Honorable Prime Minister Sheikh Hasina
has already inaugurated 100% electrification in 288 Upazilas and left 173 are ready to be
inaugurated.The 100% electrification of the remaining OFF-Grid areas is to be completed within
December 2020. Thus, by completing the program within December 2020, we would like to pay
homage to our Father of the Nation on the eve of celebrating the Golden Jubilee (“F1iTerT
FeRsl”) of our invaluable independence.

This 100% Electrification Program is an embodiment of REB’s exhertion to cooperate the
government to achieve Sustainable Development Goals (SDGs) within 2030 which includes
ensuring “affordable, reliable,sustainable and modern energy for all” (Goal-07). As a part of it,
the organization has already Started providing electricity at 1059 Off-Grid villages (including the
villages of impasssable Rangabali Upazila under Patuakhali District) situated at remote, marginal,
riverine regions which remain detached from the mainland in most of the time.It provides mini grid
solar line as well as submarine cables to bring those OFF-Grid areas under electrification network.
It has also provided electric connection to the then enclaves and the Rohingya Camp within the
shortest period and helped develop the life standard of the inhabitants.

REB is also associating with the present government to accomplish its mandate “My Village-My
Town” (“9IT QF-917F %%97). It has already provided electric connection to about 3 Crore
consumers through constructing 5.30 lac km. distribution lines till now and thus contributed to alter
the wheel of fate of about 13 crore beneficiaries directly and indirectly. In last 11 years’ reign of the
present government, the percentage of the electricity privileged people has been increased from
28% to 99%. During this time, system loss has been reduced from 18% to 10%. Here, the following
table shows a comparative progressive figure of the Rural Electrification program between the last
11 years and its earlier 30 years.

Descrintion 1978-2008 2009-2020 Total
P (30 Years) (11 Years)
Consumer connection 74 lac 2 Crore 26 Lac 3 Crore
Electricity Beneficiary 28% 1% 99%
s Sg’i‘l‘ist;mp“on 2,000 MW 11,500 MW 13,500 MW
Distribution line 2.17 Lac (KM) 3.13 Lac (KM) 5.30 Lac (KM)
System loss 18% 9.96% 8.04% Less

Alongside the residential connection, the 80 PBSs of REB have provided connection to
1,80,000 small industries, 15,000 medium industries, 375 large industries, 08 EPZs, 3,60,000
irrigation pumps. This brings forth a revolutionary change in the socio-economic thresholds of
Bangladesh which results in its uplifted status of middle income country. Besides, through the
ongoing project named “Electricity for developing the life standard of rural folk”, it has trained
1,700 rural people to turn them into entrepreneurs and 30% of the participants are women. It aims
to train 23,100 unemployed youth within Mujib Year to realize the government’s project
“Empowerment of Youth-Prosperity of Bangladesh” (“®I e =f&-Jreamenees s1qfa”). Thus, REB is
also performing to achieve the SDG-8 (“Promote sustained, inclusive and sustainable economic
growth, full & productive employment and decent work for all”).
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In order to ensure sustainable and quality service to the consumers, REB introduces multifarious
and pioneering initiatives such as- Uthan Boithak (“8317 (36%”), Alor Ferrywala (“tang cfasare”) and
Durjoge Alor Guerilla (“7ie Sieeng cafgen”), The “Uthan Boithak” (“8517 (%) program intends
to resolve consumers’ complaints regarding the dilly-dally in electric connection, load shedding,
syndicate of the middlemen etc. It also creates a platform to raise awareness among consumers
about the responsible usage of electricity, preventing mishaps occurred by short circuit etc.
“Alor Ferrywala” (“SItag (PReE") program is initiated to ensure faster electric connection
through spot metering. Being the vendor of light, our field personnel are striving to expand electric
connection in the every farthest corner of this land avoiding any corruption or consumer
harassment. In case of rapid electric connection, the “Alor Ferrywala” program is playing an active
role in transforming every village into town. “Durjoge Alor Guerilla” (“7gica e cifgen”),
program, launched recently bearing the motto “Keeping Palli Biddut active in every crisis” (3
oy @ R FRT wer”), has already attained huge laudation for its dedication to ensure
uninterrupted power supply during the natural disaster Amphan (SI%19). Zealed with patriotism,
our guerillas impressively regenerated electric connection of the 1.5 Crore consumers faced power
cut off due to Amphan. Each unit of “Durjoge Alor Guerilla” (“7gdic Sieag cafden”), comprised
with the efficient members of the PBSs, keeps themselves always ready to render services
everywhere and in every situation upon a 15 minutes’ prior notice to move (NTM) system.
Consequently, REB could reactivate the power connection rapidly even after envisaging the huge
financial loss during the disaster. Besides, the “Alor Guerillas” are dedicated to ensure
uninterrupted power supply during the ongoing pandemic COVID-19 situation and heavy flood.
All these deeds reflect accountability, transparency, and integrity in RE program as well as exhibit
a substantial image of REB to all.

Affiliating with the Honorable Prime Minister Sheikh Hasina’s vision of Digital Bangladesh,
REB has also adopted progressive and consumer-friendly technologies to reduce the grievance and
harassment of the consumers as well as to ease the constraints. New consumers are now facilitated
with electric connection through online application, the existing pre-payment meters are upgraded
into online smart pre-payment meter standard and consumers now can pay electric bill (pre-paid &
post-paid) from their houses using the mobile wallet through centralized online billing / vending
data gateway. A mobile app called “Palli Biddut Sheba” (@ 752 /1) has been launched. Our
ICT wing has activated Transformer Maintenance and Load Management (TMLM) software in 80
PBS. 100% procurement activities are being completed through e-GP system. All tenders and
publications are published duly in the REB website. Implementation of Integrated Financial
Management System (IFMIS), ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module),
and Integrated Centralized Billing System (ICBS) has been started. All the offices (REB HQ, 80
PBS, 60 XENs, 12 SEs) as well as projects are now brought under the uniform umbrella of
E-Nothi system. It is a matter of pride that REB has been obtaining the 1st rank in the last six
consecutive months in E-Nothi performance among the Greater Govt. Organizations. Virtual
meetings are conducted at regular basis. During the COVID-19 situation, “Online Public Hearing
Programs” (739 r@=1a1), were arranged by the PBSs’ through Facebook Live Platform to
exhert consumer gratification. Besides, the virtual help desk titled “Messanger Bot™ is going to be
introduced very soon. REB opts to be a 100% paperless office within 2021. It also conducts various
in-house & foreign training programs on developing ICT and other necessary technical skills
throughout the year to turn the existing manpowers into skilled human resources.

REB is renowned for exercising National Integrity Strategy from the outset of the program. It
adopts zero tolerance against corruption. It has achieved 98 % of APA targets in FY 2019-2020. As
a feedback of practicing intergrity in REB, the organization is rewarded with the prestigious
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Integrity Award in 2018-2019 Fiscal Year from Power Division. It has been awarded for the
“Fastest Expansion of the Distribution System’ on the occassion of Power and Energy Week 2018.
[t has also been awarded the best Organization for 100% implementation of ADP for the Fiscal Year
2017-2018. Earlier, REB’s contribution in improving the lifestyle of the rural multitude of the
country by providing the quality eletricity, has earned it the recognition as the Best Government
Organization in Power Sector in 2016.

On the occassion of celebating "Mujib Year'" (3f&<3%), the Birth Centenary of the Venerable
Architect of our Independence & our Father of Nation, Bangabandhu Sheikh Mujibur Rahman,
REB has dedicated the year as its “Service Year”. Variegated inclusive initiatives have been devised
so that people of all walks of life as well as the destitute marginal folks, peasantries can avail the
benefits of “Service Year”. These include completing the 100% electrification program, installing
2000 environment friendly solar irrigation pumps, providing training to unemployed youths and
women entrepreneurs to achieve “Empowerment of Youth-Prosperity of Bangladesh”, launching
“Durjoge Alor Guerilla” (“7e SIenF cifgen”), program, strengthening Alor Ferrywala (“Sceng
cFfaeFIE”) program, providing uninterrupted power supply to substantiate “My Village-My Town”
(ST AIF-I9F #297) doctrine as well as to achieve the SDGs etc. Eighty one (81) Mujib Corners,
anthologising prominent historical books, journals, photographs, documentaries on Bangladesh
Liberation War and Biography of Bangabandhu, have been founded by REB (REB headquarters
and 80 PBS). The Honorable State Minister of Power,Energy & Mineral Resource Ministry
applauded the display while inaugurating the Mujib Corner at REB premise. Along with this, it has
initiated eighty one (81) Day Care Centres for the children of the employees at the headquarters and
80 PBS to comply with the Honorable Prime Minister’s instruction as well as to realize the
“WePOwer” Project in Power Sector. By observing Mujib Year as “Service Year”, REB is
determined to uphold the values of Bangabandhu through its activities.

We are detremined to achieve the motto of electricity in every house within Mujib Year and
gratify our valued consumers by ensuring sustainable and uninterrupted power supply at an
affordable cost. Being the pioneer in rural electrification, REB will conjoin itself to the government
in elevating Bangladesh into a Developed Country within 2041. I wish a great success to this
extensive family of thirty eight thousands (38,000) members. Finally, I convey my heartiest thanks
to the concerned who contributed to enrich the Annual Report.

o)

Major General Moin Uddin (Retd.)
Chairman
Bangladesh Rural Electrification Board
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Preface

MD. ANWAR HOSSEN
DIRECTOR

It is a matter of great privilege and proud responsibility for me to bring out the Annual Report for
the Fiscal Year 2019-2020 combining in a nutshell the prominent features of RE program in due time.

| tried my best to present this publication as a reflection of RE Program. In short, this report would
act as the mouthpiece of REB. | hope that the general readers as well as the other organizations will
certainly get an overview of the activities of RE Program by going through it. Along with this, they
will also be able to satiate their queries about REB and PBS as well.

Public Relations Directorate is solely responsible for the publication of the Annual Report in due
time. The massive task of publishing the Annual Report this year within the shortest possible time
would not have been possible without the continuous support from the concerned directorates &
PBS's for providing information included in the report.

Therefore, in this writing, | would like to express my gratitude to those concerned directorates and
other bodies who have consistently cooperated by providing required information and other
necessary supports to enrich the Annual Report. | must confess that without the incessant support
from my authority, all of my colleagues and all the concerned personnel, it would be a huge burden
for me to ensure the timely publication of this book.

However, nothing is left without drawbacks in this world. So, despite our earnest efforts to enrich
this publication, there may have some unintentional shortcomings which, we hope, will be kept
above criticism. We are ready to accept any constructive suggestion and feedback for the
betterment of this publication in the ensuing years.

In fine, | heartily thank each and every person for their precious time and kind endurance for going
through the report.
Sincerely yours,

W

Md. Anwar Hossen
Director
Public Relations Directorate
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RE Program at a Glance

(Up to 30 June 2020)
Name of Activities Achievement
01 | Establishment as Bangladesh Rural Electrification Board | 1978
(BREB)

02 | RE Program Area:

a. Total District 61

b. Total Upazila 462 (461 On-Grid & 01 Off-

Grid)

c. Total Villages 84,800

d. Total Population 10,68,93,673
03 | 100% Electrified Upazila 461
04 | Total Consumers 3 Crore
05 | Total Distribution Line 5,30,000 km
06 | Total Capacity 13,500 MVA
07 | Total Energized Sub Station 1,073
08 | Total Palli Biddut Samity (PBS) 80

a. Zonal Offices 277

b. Sub-Zonal offices 143

c. Area Offices 111

d. Complain Centres 1,016
09. | Total XEN Offices 60
10. | Total SE Offices 12
11. | Total Warehouses 03
12 | Existing Employees:

a. BREB 1,377

b. PBS 35,961
13 | System Loss 9.96%
14 | Monthly Sales Tk. 2,000 Crore (June 2020)
15 | Bill Collection 96.22%
16 | Monthly Outstanding 1.41
17 | Service charge per unit. 6.75 Tk.
18 | Loss per unit. 0.08 Tk.
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Features of RE Activities
Achieved progress (Since inception to June 2020)

Total installed distribution line: 5,30,000 km

Number of villages with electricity: 82,305

Number of energized sub-station (33/11kv): 1073 (13,495 MVA)

Number of consumers: 3,00,00,000

Number of small Independent Power Plants (IPP):12 (with capacity of 225.55 MW)

Number of total solar home system (SHS) connections: 42,357

Average rate of bills collected: 96.22% (June 2020)

System loss: Grid 9.96%, sub-station 7.85% (June 2020)

A total of 225.55 MW electricity has been added to the national grid through 12 small IPPs initiated
by REB during the tenure of the present government.

Achievements in FY 2019-2020

Completion of 100% electrification in 174 Upazilas

100% Progression of Upazila 100% Electrification Program

Newly installed distribution line: 50,166 km.

Newly energized sub-station (33/11kv): 112 nos (1,900 MVA)

Initiating digitization (e-GP, EFT, GIS Mapping, e-Nothi, Online Connection System Online

Invoicing, Online Bill Colelction System) in RE Program

« Improving Consumer Service through innovative programs like “Durjoge Alor Guerrilla, Alor
Ferrywala, Uthan Boithak

% Electrification at Sheltering Project, Cluster Housing, EPZs, SEZs etc. within shorter period
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Comparison of RE Activities (previous 30 Years vs 11 Years of present govt.)

Desorintion 1978-2008 2009-2019 Total
P (30 Years) (11 Years)
Consumer connection 74 lac 2.26 Crore 3 Crore
Electricity Beneficiary 28% 71% 99%
(Sl\‘j[ﬂ;’,l)y oi Elcstncily 2,000 MW 11,500 MW 13,500 MW
Distribution line 2.17 Lac 3.13 Lac (km) 5.30 Lac (km)
System loss 18% 9.96% 8.04 % Less

(Upto June, 2020)

Work plan for next 5 years

Modernization, up-gradation and expansion of 94000 km distribution line.
To establish 415 nos. sub-station, modernization & upgradation.

To establish 30 set river crossing tower.

Replacement of 1,50,000 nos. Overloaded Distribution Transformers.

To include 700 nos. sub-station under SCADA System.

To convert 8500 km overhead distribution line into underground line.
Replacement of 1 crore consumers into smart pre-payment meter.

To establish 20 MW (Peak) power renewable energy.
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in Off-Grid areas will be completed within December, 2020.

Present Status of Upazila (On-Grid) 100% Electrification Program:

pazilla 100% Electrification Program

For the successful implementation of “Sheikh Hasina’s Initiatives, Electricity to Every
House” (¥ =i roel-wtd =@ fage), REB has successfully completed the 100%
electrification of On-Grid 461 Upazillas.Honourable Prime Minister has already
inaugurated 288 upazilas under 100% electrification program.The rest of 173 Upazillas
are ready to be inaugurated by Honourable Prime Minister. Besides, 100% electrification

No Present Status

Upazila

01 Honourable Prime Minister has already Inaugurated 288 Nos
02 | Ready Upazilas to be Inaugurated by Honourable Prime Minister 173 Nos
Total = 461 Nos
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Composition of the Board

Chairman

Abul Kalam Shamsuddin Sanjida Sobhan, nde Md. Omar Faruk Bhuiyaan Md. Zahirul Islam Anjan Kasti Das
Member (Administration) Member (Finance) Member (PBS Management) Member (D&O) Member (P&D)

Dr. Sheikh Hanun Ur Rashid Ahmad ~ Swapan Kumar Ghosh Md. Nizam Uddin Md. Kausar Amir Ali
BADC, Dhaka BSCIC, Dhaka BRDB, Dhaka PDB, Dhaka

Md. Golam Kibria Md. Moniruzzaman, FCA
PGCB, Dhaka ICAB, Dhaka
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Permanent Board Member’s Profile

Major General Moin Uddin (Retd.) has joined Bangladesh
Rural Electrification Board (REB) as the Chairman on 24
October 2011. After completion of B.Sc. Engineering Degree
(Electrical & Electronics Engineering-EEE) from Bangladesh
University of Engineering and Technology (BUET), he joined
the Corps of Electrical and Mechanical Engineers (EME),
Bangladesh Army. He did his M.Sc. Engineering Degree
(Electrical & Electronics - Power) from BUET.

He served in many Army units in various Command, Staff and instructional
appointments at various capacities. He commended two Army units as a Major and
a Colonel respectively. He served as an Instructor in EME Centre & School and
Military Institute of Science & Technology (MIST).

He participated in peace keeping operations as peace keepers in United Nations
Iraq- Kuwait Observation Mission (UNIKOM) in 1994-95 and United Nations Observation
Mission in Congo (MONUC) in 2005-2006.

He was awarded the Chief of Army Staff (CAS), Bangladesh Army commendation for
technical innovation activity in the year 2000. Using own technology and professional skill
three obsolete tanks (T-62) were converted to Self Propelled (SP) Gun, Infantry Fighting
Vehicle (IFV) and Armored Personnel Carrier (APO) under his direct planning and
supervision while serving in (EME Centre & School, Saidpur Cantonment) as an instructor.

He was the Head of Electrical, Electronic and Communication Engineering (EECE)
Department and served as a Dean of Military Institute of Science & Technology (MIST).

Since 24 October 2011, he is serving in the Bangladesh Rural Electrification Board (REB)
until now as a chairman of the board. He retired from the Bangladesh Army on 31
December 2017. After his retirement, the government appointed him as a Chairman of the
Bangladesh Rural Electrification Board for three years contract up to December 2020. He
is also performing as a Chairman of the Rural Power Company Ltd (RPCL), the
BPDB- RPCL Powergen Ltd, the RPCL-NORINCO Intl Power Ltd (RNPL) and the
Bangladesh Power Equipment Manufacturing Company Ltd (BPEMC). He is one of the
Directors of the Power Grid Company of Bangladesh (PGCB), the Bangladesh Energy and
Power Research Council (BEPRC) and the Bangladesh Power Management Institute
(BPMI). He is one of the syndicate members of BUET and a life fellow of The Institution
of Engineers, Bangladesh (IEB). Major General Moin Uddin (Retd.) visited China, Hong
Kong, Thailand, Kuwait, Iraq, Saudi Arabia, Congo, Japan, Liberia, Malaysia, [vory Coast,
UAE, Ghana, Russia, Singapore, Netherland and USA as a part of his professional
activities.
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Abul Kalam Shamsuddin an Additional Secretary of the Peo-
ple’s Republic of Bangladesh, is now working as the Member
(Admin) of Bangladesh Rural Electrification Board (BREB). He
joined BREB on May 25, 2019. He joined in the Administration
Cadre of Bangladesh Civil Service in 1992 (10th BCS).He started
his career as an Assistant Secretary in Ministry of Finance. His 28
years’ career is enriched with a vast amount of experience
gathered from both his working at field administration and central
govt. He worked in different level of field administration such as
Assistant /Senior Assistant Commissioner, UNO, Additional
Deputy Commissioner at various places of Bangladesh. During
his employment at central govt., he was the Deputy Secretary at
Ministry of Food. He also worked as the Director at Prime Minister Office from March
2011 to May 2018.He was promoted to Joint Secretary in 2014 & Additional Secretary in
2018.

Mr. Shamsuddin received his Masters’ Degree in Political Science from University of
Dhaka. He also holds an M.A in English Literature from Brac University. His spouse,
MuktaAkter, was a former Officer of Upazilla Women Affairs. Mr. Shamsuddin was noted
for his outstanding achievement in Scouting at Banderban in 2008-2009.

Ms.Sanjida Sobhan ndc an Additional Secretary of the
People’s Republic of Bangladesh, is now working as the
Member (Admin) of Bangladesh Rural Electrification
Board (BREB). He joined BREB on May 25, 2019. He
joined in the Administration Cadre of Bangladesh Civil
Service in 1992 (10th BCS).He started his career as an
Assistant Secretary in Ministry of Finance. His 28 years’
career is enriched with a vast amount of experience gathered
from both his working at field administration and central
govt. He worked in different level of field administration
such as Assistant /Senior Assistant Commissioner, UNO,
Additional Deputy Commissioner at various places of
Bangladesh. During his employment at central govt., he was the Deputy Secretary
at Ministry of Food. He also worked as the Director at Prime Minister Office from
March 2011 to May 2018.He was promoted to Joint Secretary in 2014 & Additional
Secretary in 2018.

Mr. Shamsuddin received his Masters” Degree in Political Science from University of
Dhaka. He also holds an M.A in English Literature from Brac University. His spouse,
MuktaAkter, was a former Officer of Upazilla Women Affairs. Mr. Shamsuddin was noted
for his outstanding achievement in Scouting at Banderban in 2008-2009.
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Md. Omar Faruk Bhuiyan joined as Member (PBS Management)
of BREB in March 10, 2019. He was first appointed as an AGM
(GS) of BREB in 25.02.1987. Later, he joined as an Assistant
Director in 22.02.1989. Since then, he has gathered vast amount of
experience by performing diversified responsibilities in different
directorates of BREB as Deputy Director, and Director. He also
worked as the Executive Director of BREB. Mr. Bhuiyaan was
born in Cumilla on March 06, 1962. He received his BSS and
MSS Degree in Sociology from the University of Dhaka. He has
about 33 years of experience in Rural Electrification Program.

Md. Zahirul Islam is appointed as Member (Distribution &
Operation) in BREB in 13 October 2019.He started his career as
an Assistant Engineer in BREB in June 04, 1987. Since then, he
has gathered vast amount of experience by performing manifold
duties in different directorates of BREB as Deputy Director,
Director, SE, PD and Chief Engineer as well. Mr. Islam was born
in Feni on December 31, 1962. He achieved his Bsc. Engineering
in Electrical & Electronic Engineering (EEE) Degree from the
thenRajshahi Engineering College (Present RUET) in 1986.He
has enriched himself by attending various professional courses
such as EPDS Course in Norway and Electric Operation of RE
Course in USA.

Anjan Kanti Das is currently working as the Member
(Planning & Development) of Bangladesh Rural Electrification
Board (BREB). He has been holding this position since March 18,
2020. He joined in BREB as an Assistant Engineer in  February
16, 1988. In his 32 years of exposure in BREB, he carried out
various responsibilities such as Xen, SE, Chief Engineer and is
now working as honorable Member (P&D). Mr. Das was born in
Chattogram on 25 November 1961.He obtained his Bsc.
Engineering in Electrical & Electronic Engineering (EEE) from
the then Rajshahi Engineering College (Present RUET) in 1984.
In order to strengthen his capability as a skilled professional, he
participated in many training programs arranged in Australia,
USA, Vietnam, China, Myanmar, India and so on.
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Organizational Setup

Composition of the Board

The Board consists of a chairman and five full time Members. In addition there are six part time
Members who attend Board meetings only. The board is a semi-autonomous body. The
Chairman and five full time Members are appointed by the Government.

Directorate

Internal Audit

Directorate

CHAIRMAN
| | | |
MEMBER MEMBER MEMBER MEMBER MEMBER
Administration Finance D&O P&D PBS Management
| [ | | l |
MEMBER MEMBER MEMBER MEMBER MEMBER MEMBER
From From From From From From
Bangladesh Bangladesh Bangladesh Bangladesh Power Grid | The Institute of
Power Agricultural Small and Rural Company of Chartered
Development | Development Cottage Development Bangladesh | Accountants of
Board (BPDB) | Board (BADC) Industries Board (BRDB) (PGCB) Bangladesh
Corporation (ICAB)
(BSCIC)
l I l
Secretariat Programme Planning

decision for execution.

offices of BREB.

B Secretariat is responsible for recording the minutes of the Board meeting and issuance of Board

Programme Planning Directorate is responsible for formulation of new RE projects, preparation of
Annual Development Budget, securing foreign financing, undertaking impact evaluation of the RE
Projects and submission of Development Reports to the Govt. and development partners.

Internal Audit Directorate is responsible for ensuring financial control and discipline of various
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MEMBER

(Administration)

I I [ I |

Public Relations Personnel Enquiry & Discipline Training Legal Affairs
Directorate Administration Directorate Directorate Directorate Directorate

» Public Relations Directorate is responsible for media coverage, publication of advertisement
in the newspapers, publication of annual report, newsletter and different publication works.

»  Personnel Administration Directorate is responsible for recruiting, transfer, posting, administrative
orders, employee retirement benefit and all service related matters.

» Enquiry & Discipline Directorate is responsible for conducting enquires against different
allegations of BREB/PBS officials and taking appropriate actions with the approval of the
competent authority.

P+ The Training Directorate is responsible for conducting the training of BREB/PBSs officials
and employees, preparation of proper curriculum for training activities, undertaking departmental
examinations and selection of employees for foreign and local trainings.

P Legal Affairs Directorate is responsible for legal matters and expatriate consultant administration.

MEMBER

(PBS Management)

Executive
Director
PBS Monitoring & | PBS Monitoring | PBS Monitoring | PBS Monitoring PBS PBS Enquiry | PBS Monitoring &
Management & Management | & Management | & Management Human & Management
Operation Operation Operation Operation Resource Investigation Operation
Directorate Directorate Directorate Directorate Directorate Directorate Directorate
(Central) (North) (South) (East) (West)

» Executive Director is responsible for overseeing the operational and management activities of
the PBSs.

» PBS Monitoring & Management Operation (Central/North/South/East) Directorates are
responsible for the overall management and monitoring of the PBSs within their own jurisdiction.
Existing 80 (Eighty) PBSs are divided within these four directorates for their functional
and administrative activities.

» PBS Human Resource Directorate is responsible for the recruitment, transfer, posting &
promoting of PBS officials.

>
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MEMBER

(Finance)
Controller
Finance & Accounts
Finance Accounts || PBS Audit |[Financial Monitoring|| PBS Loans & || Procurement
Directorate || Directorate || Directorate Directorate Budget Directorate
Directorate

Controller is responsible for the overall financial management of BREB and the PBSs

including budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial management
monitoring, budget clearance & release of fund, debt service liabilities etc.

Accounts Directorate is responsible for payment of employee’s financial benefit, contractors’
payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial Man
agement of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS annual
development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other materials
through international and local competitive bidding within the framework of the annual

development budget and the provision of the loan agreement.
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MEMBER

(Distribution & Operation)

Chief Engineer
(Project)

Additional
Chief Engineer

Superintending Engineer
(Dhaka North/South)/Mymensingh/Rajshahi/Bogra/
Rangpur/Khulna/Faridpur/Barishal/Sylhet/Comilla/Chittagong Zone

GIS

Directorate

Material Planning and
Standard Specification
Directorate

» Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS

which involves electrical line, sub-stations and civil constructions.

B Material Planning and Standard Specification Directorate is responsible for preparation of

material specification, materials indent and allocation of materials to the project for line

construction.

» Superintending Engineers under the directive of the Chief Engineer (Project) and supervision
of Additional Chief Engineer are responsible for management, supervision and monitoring of
line substation and civil construction within their own jurisdiction. They are also responsible
for management of Consultants and contractors in the field level.

¥ GIS Directorate is responsible for preparing map for construction of 33 KV lines.
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MEMBER
(Planning and Development)
CHIEF ENGINEER
Planning & Operation
ADDITIONAL CHIEF ENGINEER

Clearance, System System Inspection & ICT Renewable | Office of the
Storage & Operation | Engineering & Testing Directorate Energy SE, Energy
Movement Directorate Design Directorate Directorate Audit & Tariff
Directorate Directorate

P Chief Engineer (Planning and Development) is responsible for Engineering planning, Design
and Operational activities of the PBSs.

P Clearance, Storage and Movement Directorate is responsible for clearance of materials from
the customs, storage of materials to the warehouse and dispatch of materials to the project
PBS warehouse.

P System Operations Directorate is responsible for system operation and maintenance of the
PBS line and sub stations.

P System Engineering and Design Directorate is responsible for line design, approval of line
design, system study, preparation of key map and preparation of master plan.

P Inspection & Testing Directorate is responsible for pre-shipment & post landing inspection of
imported and local materials and equipment.

P+ ICT Directorate is responsible for developing & maintaining any software needed for overall
RE system and monitoring ICT activities.

P Renewable Energy Directorate is responsible for monitoring the overall activities of Renewable
Energy programme in RE system.

B Office of the SE, Energy Audit & Tariff is responsible for determining and monitoring APA

agreement with the PBSs in compliance with the rules & regulation of Ministry of Power

Energy & Mineral Resources.
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Existing Manpower of REB & PBS (Upto June,2020)

REB

Total Approved Post: 1,685 nos
Existing Manpower: 1,377 nos

» No. of Officers : 493
» No. of Staffs : 884

Employees Retired in FY 2019-2020: 53 nos

» No. of Officers : 28
» No. of Staffs :25

New Recruitment in FY 2019-2020 : 117 nos

» No. of Officers : 42
» No. of Staffs :75

PBS

Total Approved Post: 43,833 nos
Existing Manpower: 35,961 nos

» No. of Officers :1,858
» No. of Staffs :34,103

REB & PBS Offices

/7
.0

L)

REB Head Quarter: 01

PBS Head Quarter : 80
Zonal : 277

Sub Zonal:143

Area Office:111

Complain Center:1016
Indoor Substation:338
Switching Station:40

Grid Substation:36
Substation Office :125
Substation Unattendance :434
Complain Center Office:331
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Functions of REB

Gl
N
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Government of Bangladesh has entrusted REB to discharge the following responsibilities:
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Establish electricity generation, transmission, transformation and distribution system in the rural and
semi-urban areas of Bangladesh.

Take measures for effective use of electricity to foster rural development such as development of
agriculture and establishment of rural industries.

With the approval of the govt. determine the criteria for Rural Electrification and associated works,
conduct surveys and feasibility studies and prepare schemes for establishment of electrical system in
the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the approved projects.
Take over distribution lines, sub-stations and assets from Bangladesh Power Development Board &
other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as Palli Bidyut
Samities, societies, associations and companies for the purpose of execution and management of
schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration with the board
and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating funds for the
purpose of carrying out its business. Advance funds on such terms and conditions as it may
determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations and
maintenance.

Organize effective program for preparation, execution, operation and management of rural
electrification program.

Prescribe standards for works, equipment, operations, maintenance, procurement, warehousing,
personnel and fiscal administration and other aspects of management to be followed by the Board
and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the government and
prescribe regulations for project appraisal and credit administration.

Enter into any business including manufacture of electric equipment and enter into any contract and
arrangements with others for efficient discharge of program activities.

Approve the rate of electricity to be levied by the samities for sale of electric power.

Appoint such officers and other employees and engage such consultants, advisors, auditors and
contractors as it may deem necessary for the performance of the functions.
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RE Program: Present Activities and Future Planning

Since the energization of the first village nearly 43 years ago, REB has established 80 Palli Bidyut
Samities against 82 (Eighty Two) Area Coverage Rural Electrification Projects all over Bangladesh. The
Approved program includes 462 upazilla (including the impassable Rangabali Upazila of Patuakhali)
covering 61 Districts. Feasibility study of project for possible electrification of the remaining 3 Districts of
the country under Chittagong Hill Tracts region is under way. During the span of these 43 years of
operational period ended on 30 June 2020, REB has constructed a total of 5,30,625 kilometers distribution
lines and 1073 (13,500 MVA) numbers of 33/11 KV sub-stations have been energized. Total number of
electric meters installed as within June, 2020 is 3.00 Crore.

Present activities:

Under the Revised Annual Development Program (RADP), BDT 6,834.90 core has been allocated for the
fiscal year 2019-2020 against 14 projects under Bangladesh Rural Electrification Board. Through the
implementation of these projects, it will be possible to bring more new consumers under the electrification
umbrella. A total of 50,166 km distribution line has been constructed/ upgraded through the ongoing
projects including 09 distribution line extension projects against a total target of 50,000 km lines in the
current fiscal year. The details are as follows:

SL. , Achievement in the
No Name of the Project FY 2019-20 (kn)
01. | Rural Electrification Expansion Dhaka Division Program-II 0
02. | Upgradation of Rural Electricity Distribution System (Dhaka, Chittagong & Sylhet Division) 1,309
03. | Rural Electrification Expansion Chittagong-Sylhet Division Program-II 0
Rural Electrification Expansion Program in Sylhet Division & Infrastructure Development of
04, 902
REB Headquarter
05. | 1.5 Million Consumer Connection through Rural Electrification Expansion 7,555

Up-gradation Rehabilitation and Intensification of Distribution System (Rajshahi, Rangpur, Khulna &

06. Barisal Division) ok
Up-gradation Rehabilitation and Intensification of Distribution System (Dhaka, Mymenshing, Chittagong

07. oo 7 - 9,028
& Sylhet Division
Distribution Network Expansion for 100% Rural Electrification (Rajshahi, Rangpur, Khulna & Barisal

08. Divisi 12,617

1v1S1ons)

Distribution Network Expansion for 100% Rural Electrification (Dhaka & Mymenshing, Chittagong &

09. o ; i b 8,924
Sylhet Divisions)

Total = 50,166
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01. Rural Electrification 151782.00 151782.00 | 01/07/2014 | 450000
Expansion Chittagong to
- Sylhet Division 31/12/2019
program-II (1%
Revised)
02. Up-gradation of Rural | 99973.23 9000.00 | 370499.99 | 479473.22 | 01/07/2014 | - 6249 110 1840 IDA
Electricity Distribution to
System 30/06/2021
(Dhaka,Chittagong &
Sylhet Division) (1*
Revised)
03. Rural Electrification 152857.00 - - 152857.00 | 01/07/2014 | 400000 10000 50 600 -
Expansion Dhaka to
Division program-II 31/12/2019
(1" Revised)
04. Technical Assistance 1114.00 - 4680.00 5794.00 01/07/2015 | - - - - IDA
Project for Institutional to
Strengthening of Rural 30/06/2021
Electrification
Program
05. Pre-payment e- 14897.00 392.65 27437.91 42727.56 01/07/2015 | - - - - ADB
metering in Dhaka to
Division under Rural 30/06/2020
Electrification Program
(Phase-I) (1" Revised)
06. 1.5 Million Consumer 869089.07 - - 869089.07 | 01/01/2016 | 1950000 59000 118 1180 -
Connection through to
Rural Electrification 30/06/2021
Expansion (1¥
Revision with
Provision of 1.95
Million Consumer
Connection)
07. Rural Electrification 140711.20 999.00 - 141710.20 | 01/01/2016 | 611560 7850 34 225 -
Expansion Program in to
Sylhet Division & 31/12/2020
Infrastructure
Development of BREB
Headquarter (1%
Revised)
08. Up-gradation, 94730.60 47047  |185653.65 280854.72 | 01/07/2016 | 500000 27000 - - ADB
Rehabilitation and to
Intensification of
Distribution System S
(Dhaka, Mymensingh,
Chittagong & Sylhet
Divisions) (1% Revised
Proposed)
09. Up-gradation, 71745.00 470.00 174437.00 246652.00 | 01/07/2016 | 450000 23500 - - ADB
Rehabilitation and to
Intensification of 31/12/2020
Distribution System
(Rajshahi, Rangpur,
Khulna & Barisal
Divisions) (1* Revised
Proposed)
10. Distribution Network 835710.00 1290.00 - 837000.00 | 01/01/2017 | 1710000 47840 169 1945
Expansion for 100% to
Rural Electrification 31/12/2021
(Dhaka, Mymensingh,
Chittagong & Sylhet
Divisions)
1. Distribution Network 835146.23 1344.81 - 836491.04 | 01/01/2017 | 1690000 48255 111 1105
Expansion for 100% to
Rural Electrification 31/12/2021
(Rajshahi, Rangpur,
Khulna & Barisal
Divisions)
1 Solar Photovoltaic 3794.09 163.47 36762.57 40720.13 01/01/2018 | 2000 nos. - - - -
Pumping for to Solar pump
Agricultural Irrigation 31/12/2020 | irrigation
i3, Translating Electricity | 584.64 59.43 1659.60 2303.67 01/07/2018 | - - - - -
Supply into to
Improvements of Rural 31/12/2020
Households
14. Emergency Assistance | 2461.34 163.72 7818.47 10443.53 01/07/2018 | - 50 01 10
Project-BREB to
Component 30/06/2021

(Electrification for
Displaced Myanmar
Nationals in Cox’s
Bazar)
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Conversion of Overhead Distribution Network into Underground Electric Distribution Network:

Due to the geographical location and being situated near the capital city Dhaka, A notable number of new
areas are used for residential purpose with establishment of a number of large industries giving rise to high
load demand in Dhaka Palli Bidyut Samity-4.In addition, investment from both government and non-
government sectors are gradually increasing in these areas on a larger scale.

At present (April-2020), Dhaka-4 is distributing 3.23 connection against 130 MW through 22 nos. 33/11 KV
grid, 10 nos. 33KV feeder(123km), 64 nos. 11 KV feeder (2081 km) overhead power distribution network.
Considering the density of the area and high price of land and social barriers and to meet up the expected
electricity need till 2041 as per power sector master plan, it’s very difficult to expand and up-gradation of
existing distribution network.

Considering overall condition, it has been planned to convert the present overhead distribution network,
required expansion/up-gradation into underground distribution network. This will contribute to the quality,
uninterrupted and safe distribution of energy in future.

Since the project area is near Dhaka city, there is a huge possibility of establishment of large numbers of
small, medium and big cottage industries in there. The implementation of this project will help meet up the
growing power need in these areas. Simultaneously, it will also contribute to maintain quality, uninterrupted,
safe and efficient power distribution. This overall power development will encourage more industry set up
which in turn shall increase employment opportunity reducing poverty among the poor class of the area.

The people of 7 unions: Aganagar, Zinzira, konda, Tegharia, Kalindi and Basta of Keraniganj upazilla of
Dhaka district will be benefitted from the implementation of this project. Moreover a feasibility study is
going on in 7 PBS such as Munshiganj, Manikganj, Narsingdi-1 & 2, Gazipur-2, and Narayanganj-1 & 2.

The project will contribute to increase the income of the people of the project area by contributing to the
industrialization of the project. Improving the quality of life through increasing family income and
employment of women, will help eliminate gender inequality, raise health awareness and contribute to family
decision making.

The implementation of this project will not have any adverse effect on the environment. Rather, the project
will help reduce the use of diesel as a fuel source in commercial and industrial plants. Overall, the project
will help reduce global warning by reducing carbon emissions.
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Future Projects Information:
.. | Approximate
13:; Name of Projects ;,t ?)?:;n?r‘;(t:i Project Cost Source of amount Commesltl:st:lCurrent
i pet (Lac. Taka) g
Conversion of Overhead Distribution 01/01/2021
o1 Systems into Underground Electric ; 341716.37 DPP has been sent to Power
" | Distribution Network in Dhaka PBS- o ’ ; Division
4 31/12/2026
Renovation and Modernization of
0 existing 33/11 KVA wooden pole 01/0;/(/)2020 75139.94 KEW DPP has been sent to Power
rln)ounted sub-station in BREB (Phase- 30/06/2024 Division
Installation of 31 Lac Smart Pre- 01/07/2020 oR PD.ha.Sibee“ s I
04. | Payment Meter under Rural to 236367.03 - me;‘;;f:;r\lvzl; h:l don 12
Electrification Program 30/06/2023 July 2020.
Modernization and Capacity
Enhancement of BREB Network 617874.00 B tocen sent e Rowes
e Division
(Khulna Division)
Modernization and Capacity
Enhancement of BREB Network 983346.20
(Dhaka-Mymensingh Division)
Modernization and Capacity 01/07/2020 DA
05. | Enhancement of BREB Network to 625843.59 PDPP has approved by
(Chittagong-Sylhet Division) 30/06/2024 Planning commission and
Modernization and Capacity DPP preparation is under
Enhancement of BREB Network 472849.75 process.
(Rajshahi-Rangpur Division)
Modernization and Capacity
Enhancement of BREB Network 303498.01
(Barishal Division)
Installation of SCADA System in 145 B2 Swedish Export PDPP has been sent to
L sub-station around Dhaka Cit o e Credit Agen P Division
~-§ Y 30/06/2021 1 gency ower s10n.
Distribution Network Expansion for 01/07/2020 POPE srepaiiio s coi
07. | Electrical Connection in Economic to 150000 AlIB prep n] g 15 gomng
Zone of Bangladesh 30/06/2023 s
Sub-marine Cable laying for 100% 01/04/2020 DPII’)i}llaiSibiennS;mI;%ngef
08. | and Uninterrupted Electrification in to 32686.17 - e
Off-Grid Areas under BREB 30/03/2021 g
July 2020.
Combating Future Challenges of RE Program:
Under REB, the main challenge of Rural Electrification Program is to ensure uninterruptable, quality and
safe electricity supply to every consumer in future. To ensure it, REB has taken some new projects.
However, to implement these projects REB has to face some challenges. For combating these challenges
REB has taken some future plans.
Future plans for combating different challenges:
Challenges Future plan for combating challenge
i) Lack of co-operation| % To arrange workshop/seminar/backyard meeting with the beneficiaries.
from local citizen +¢ Informing local people and local government about the project’s program
and implementation period.
+ Display project summary on billboard.
ii) Excessive dependence| #* To skill own manpower.
on consultancy firms | % Aware every project related personnel about its program
+ Timely completing the activities of consulting firms.
ii1) Proper monitoring ** Inspecting project area regularly.
% Making quick decision to reduce project implementation risk.
“* Monitoring implementation activities as per design and specification.
\_
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Challenges

Future plan for combating challenge

+ Informing senior officers about inspection report.
% Preparing a checklist of overall conditions.

iv) Procrastination of]
Design approval

+ Taking approval of the design during project formulation.

% Quick decision making for revised design.

+ Considering implementation risk during design approval.

+ Informing concerning authority about design implementation activities.

v) Recruiting Efficient
contractors

+ For purchasing goods follow proper procurement guideline.

+ Correction of tendering condition to insure more contractor participation.

+ For evaluating tender ensure transparency, honesty and accountability.

++ Taking legal action as per law against inappropriate contractor.

+ Informing senior officers about unqualified contractor.

“ Making an agreement considering capability of contracting institute’s
workload.
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Affiliating with the Honorable Prime Minister Sheikh Hasina’s vision of Digital Bangladesh,
REB also initiates various updated and modern technologies in RE program. The followings
are some of the significant achievements in this sector.

31 party vending system has been developed and implemented for 11 lacs (approx) prepaid
consumers, by which prepaid consumers can purchase recharge token through Rocket, Bkash
banking channel and GP & Robi mobile operator. At present around 70% of prepaid consumers are
using this facilities for token purchase.

Online payment system has been developed so that all postpaid consumers can pay their bills using
Bkash accounts and Teletalk sms facilities.

New online payment system has been developed by which postpaid consumers of 6 PBS can pay
their bills using Rocket, MCash, Ucash, Surecash, GP, Robi etc.

Brining all offices of Superintending Engineer and Executive Engineer under e-nothi system and
now fully running,

Bringing all offices including project offices of REB under e-nothi system and now fully running.
Implementation of “Palli Biddut Seba” App.

Bringing all Palli Biddut Samities under online application system and now fully running.

All tenders and publications are published duly in the REB website.

Implementation of Integrated Financial Management System (IFMIS) has been started.
Implementation of ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module) has been
started.

Implementation of Integrated Centralized Billing System (ICBS) has been started.

GIS implementation on pilot basis.

i : 4
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Figures: “Palli Biddut Sheba Mobile App”
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Implementation of ICT in RE Program
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Monthly position of REB's performance at E-Nothi program among greater government
organizations category in FY 2019-2020:

offices (80 PBS, 60 XENs, 12 SEs) as well as projects of REB are now brought under E-Nothi

It is a matter of pride that REB has been obtaining the Ist rank in the last six consecutive months in
E-Nothi performance among greater Govt. Organizations.

SI. No | Name of Month Position SI. No Name of Month Position
01 July 2019 I 07 January 2020 3"
02 August 2019 I 08 February 2020 I*

03 | September 2019 i 09 March 2020 1"
04 October 2019 o 10 April 2020 1"
05 | November2019 i 11 May 2020 I
06 December 2019 40 12 June 2020 ™

The mission, vision and next 5 year work plan of ICT activities in REB:

Vision
[ ]

Challe

& Mission:
Bringing all services at door step of consumers.

Work plan:

Implementation of Integrated Centralized Billing System (ICBS)
Establishment of Data Center and Recovery Data Center.

Implementation of Integrated Financial Management System (IFMIS)
Implementation of ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module)
Implementation of Prepayment related systems for online prepaid consumers.
Bringing DGM offices under e-nothi sytem.

Full automation of RE system.

Establishment of GIS for all PBSs

nges of initiating new ICT programs in RE activities and ways of solution:

Communication in ICBS implementation is a big challenges, it will be solved one after another on
trial basis.

Communication in online prepaid meters is also a big challenge. It will be solved according to the
recommendations of the consultant and competent authorities.

Adequate training will be provided to the concerned officers/staffs to co-opt the technologiees

SIS =M1f@ 512, eHF=arg 512 - ZHeT
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Successfully Ongoing Technologies in RE Program

Palli Bidyut Online Connection System

Bangladesh Rural Electrification Board is marching forward to materialize Vision-2021 by providing
electricity to 100% of the rural population. Most of the times the conventional connection system is
sluggish. Hence, the consumers are deprived of electric connection within the expected time which causes
grievance. “Palli Bidyut Online Connection System” has been devepoled to reduce consumer grievances by
relieving the constaints & sluggishness of conventional connection system, to uproot the villainy of the
middlemen and to save time & money. In this system, a connection expectant need not come to the PBS
office and on the other hand a PBS employee has to go to consumer end finally just for one time for
installing meter. This system is being run in 80 PBSs.

Advantages:

+» Consumers need not come even for a single time to the PBS office for new connection;

«» Information related to connection is available on online and sent to the consumer through sms;

«* As a consumer need not meet directly to any employee of the PBS, therefore no scope of consumer
harassment or corruption .

«* The consumer can pay necessary connection fees through sms/mobile banking;

+* The consumer can have the latest status of his connection through online;

<+ Total connection process is completed in six steps;

«» This totally automated system has lessened work load significantly and increased accountability;

< Total process can be monitored by higher authority.

Submit
Technical survey Report T B R L
Preliminary Survey Repe

P
Cash pproval \

L Payment
* ment
Val dation T

Connecﬂon

**CMO Consumer Meter Order

Transformer Maintenance and LLoad Management software

Overloaded transformers used in distribution lines create complexity in providing new connections. Besides,
organization incurs huge loss due to transformer burns. As a result consumer service is greatly hampered in
many PBSs. Moreover, it’s an arduous task to upgrade the transformers, speciallly the ones used for the
mixed consumers, by detecting overload. Most of the time this types of consumer increase their load without
informing the authority. As a result transformers get burned due to overload which remains unknown to the
authority. Hence, both PBS & consumer have to incur losses and the consumer has to go through sufferings
which tarnish the reputation of RE program. If a consumer increases load other than the approved one this
will affect consumption and consumed unit will be more than usual; this idea has been incorporated to

develop “Transformer Maintenance and Load Management software”. This software is being run in 80

PBS:s.

Advantages:

< The actual connected load of a consumer can easily be detected with the help of his monthly
consumption(KWH).

% Software generated letter is issued to respective consumer requesting to pay required security money
against consumption of extra load than contractual.

%+ Necessary maintenance can be done on the basis of actual load.

«» Transformer burning rate and system loss are being diminished.

% The load of each phase can easily be known through this system, which hepls to balance the phase load

omplete
House Wiring

& Submit
Application

of a feeder / sub-station. TMLM SYSTEM
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Electronic Meter Reading System (e-MRS)

Electronic Meter Reading System (e-MRS) software has been developed to ease the billing system of Pali
Bidyut Samity. It is a mobile apps based system which converts the image of meter reading into digits and
generates automated consumer's bill through the central server. Bill tempering and consumer harassment
can be reduced significantly by using this software. Moreover, System Loss can be determined accurately.

Advantages:

)

% Billing Assistant's workload is being reduced up to 80%, as there is no need to entry meter reading
manually.

There is no chance of Bill Tempering

System loss can be calculated correctly.

Customers receive hassle-free billing service.

Transformer burn rate has been reduced due to proper data input to TMLM software. As a result,

the cost of transformer maintenance has dropped drastically.
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Electronic Meter Reading System (EMRS)

Meter Regisu?tion Based Meter Reading Snapshot Input Meter Reading in Automatic Bill Generate
on GPS L?catlon Using Mobile Apps the Billing Server Using Billing Software

REGISTER ONLINE OFFLINE
METER READING READING
METER PROBLEM METER
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RE Program: Pre-Payment Metering System

Complying the slogan, “Sheikh Hasina’s Initiatives, Electricity in Every House”, the present Govt. is
determined to lit every house with electricity within 2021. The Govt. is also concerned about the proper
consumption of electricity by preventing the waste of it as well as the initiation of automatic billing system.
Thus, according to the prudent instruction of the Hon’ble Prime Minister, the 05 existing distributary
organizations are told to purchase the Unified pre-paid Meter system and install 40,000 pre-paid meters
experimentally in 2011.

Through the passage of time, those pre-paid meters are upgraded with various features such as Online
Vending, Real time data acquisition from meters, Bi-Directional Data Transmission from Meter to System,
Online Smart Pre-Payment Meter Installation etc. to meet up the demand of the consumers.

Advantages of Pre-Payvment Meters:

Collection of the Demand Charge duly
Reduction of the overhead billing expenses
Reduction of the Peak Demand

Increasing of the Off- Peak Demand
Improvements in reducing system loss
Improvement of the Power System capacity
100% revenue collection in advance

Auto connection & disconnection facility
Removal of excessive billing tendency
Ensuring fair & proper usage of electricity
Containing electricity usage indicator
Digitalization facility

. of Pre-Payment Meter set in FY 2019-2020:

VVVVV.VVVVVYVY

Z
o

Sl FY Targets of meter | No. of installed | Comment
installation meters
01 2019-20 700,000 700,000 Under the ADP project of
10 Lac meter installation

1. Pre-Payment Meters’ Information:

(a) Meters Installed (till date) :

S.I. FY Gl T Comments
meters
I 5014-15 5.000 Pilot Pr_o;ect of PDB ( through Ideal
Enterprise)
2 2015-16 5,018 Self-Financing
3 2016-17 10,050 Do
4 2017-18 40,500 Do
5 2018-19 300.000 .Ur?der the ADP project of 10 Lac meter
installation
6 2019-20 700,000 Do
7 2020-21 50,000 Smart by GPRS ( Self- Financing)
Total 11,10,568
(b) Upcoming Projects:
S.I. Name of Projects No. of Meters Financing
| 31 Lac Smart Pre- 31.00.000 GOB
Payment Meters
5. | =0ae i trer 50,00,000 G2G (China)
Payment Meters
Total 81,00,000

Progression & Future Work Plan for Pre-Paid/Smart Pre-Payment Meter Installation Under

RE Program:

Progression of Pre-Paid/Smart Pre-Payment Meter Installation:

The installation of Pre-Payment E- Meter (Phase-1) in the REB operated regions of Dhaka  Division has

already been completed.
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Future Plan regarding Smart Pre-Payment Meters:

REB has initiated new projects of installing about 31
geographical areas of 13 PBSs covering Dhaka & its adjacent districts as well as the 04 PBSs of Cumilla
District. The duration of this project is 03 Years (July 01, 2020 to June 30, 2023). The targets set for this

projects are:

» Installation of 31 Lac Smart Pre-Payment Meters;

(installing 3,05,000 nos 01 phase & 50,000 nos 03 phase smart pre-payment meters)

Generating 170 Hand Held Unit (HHU) ;
Installation of 01 Master Information Center (MC);

VVVYYVY

Installation of 90 Utility Vending Station (01 station for every 34,000 meters) ;
Installation of 60 Utility Customization Center (01 centre in each 52,000 meters;
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REB’s Renewable Energy Program

Electricity is the one of main parameters for the developement of a country. The Vision-2021 of the
Government of Bangladesh emphasizes on providing sustainable, affordable, uninterrupted electricity for all
from urban to rural areas. Usually the major portion of electricity is generated from fossil fuel which is
limited and is on the verge to dissipate. Besides, it is responsible to increase the global warming by emiting
carbon-di oxide and other harmful gases. For our next generation, it is necessary to reduce global warming,
carbon emission, usage of fossil fuel etc. For this, raising public awarness, organizing campaign,
broadcasting advertisement, initiating modern & electricity saving equipment etc. are necessary.The
necessity of renewable energy is known to all. To materialise the Government’s vision, Bangladesh Rural
Electrification Board (REB) is working with its excellence in line with the prescribed directives.

From its beginning in 1978 to the present days, REB is striving to achieve 100% Electrification under the
“Alor Ferriwala” banner. Beside this, REB has introduced Solar Home System (SHS) for the first time in
Bangladesh in 1993 through the project “Diffusion of Renewable Energy technologies” aided by France.

Since then, REB has installed 68,688 nos. Solar Home Systems (SHSs) & Solar rooftop systems within 80
PBSs’ commanding area which include 47 nos. rooftop/On-grid/hybrid type solar power plants; 40 nos. solar
powered irrigation pumps;l14nos. Solar Charging Station. & 191 nos Net Metering system. The total
capacity of the installed plants is about 24,754.456 kWp. The main objective of BREB’s Renewable Energy
program is piloting new type of renewable energy projects in the context of grid power limitations &
promoting the uses of alternatives energy source. Considering the financial concept of PBS i.e. “No profit,
No Loss™ and cost effectiveness of Solar System, the grant, aid, sponsorship from development partners on
renewable energy projects are always preferable.

To increase the usage & sale of the surplus Renewable Energy by the consumer (named Prosumer) is the
main objective of Net Metering. REB has installed 191 nos Net Metering at 25 PBS areas whose panel
capacity is 9623.37 kWp. In the month of June-2020, about 6,18,830 kWh of Solar energy is generated from
191 Net Metering System. Upto June-2019, total 10,25,.69 kWh solar energy has been added to the grid.
Under REB, the highest capacity bearing Net Metering Systems are SF Textile Ltd.(Narayanganj PBS-1)
1770 kWp, Far East Industries Ltd,(Hobiganj PBS) 1100 kWp, Symptex Apareals Ltd.(Gazipur PBS-2) 700
kWp. All of those Net Metering Systems has reduced Prosumer’s(Consumer + Producer) Electricity Bill &
they are profitable also. Any one can install the Net Metering System to his Resident, Commercial Spaces &
Industries by following the Net Metering guidelines directives.

Summary of Installed Solar PV System with Capacity (24,921.656kWp):

SL. son e uanti Installed

No Deeripilamolihe Systen lns?alled(ltVyos) Capacity(kWp)

01 | SHS Installed by REB under different projects 15250 825.50

Solar rooftop system against PBS new consumer connection

i as per govt. rules (up to 30.06.2020) Lol -l

03 | REB H/Q Training Academy Building 01 49.00

04 | Solar Plant at Different PBS H/Q & Z/O 2 44412

05 | On-grid Solar Plant at Different PBS H/Q & Z/O 11 110.00

06 | Solar Plant at Upazilla Complex 15 450.00

07 | Solar Powered Irrigation Pump 40 239.00

08 | Solar Charging Station at different PBS 14 303.00

09 | Net Metering System 191 9623.37
Total Installed Capacity of PV Solar System 24,921.656 kWp

REB is going to initiate “Solar Photovoltaic Pumping for Agricultural Irrigation Project” by installing
2000 Solar Irrigation Pumps using ADB & GoB fund.

Following the directives of Government, REB has intended to establish On-Grid Rooftop Solar Plant at 73
Palli Biddut Samity H/Q building. As per pilot project, the 1st phase 11 nos. On-Grid Rooftop Solar Plants
have already been completed. Beside this, a list of 75,407 nos. Educational Institutions under the
commanding area of 80 PBS are submitted to Power Division for establishing On-Grid Rooftop Solar Plants.

REB also plays participatory role in policy framing and project implementation of renewable energy program
of GoB. Above all, in line with government’s commitment to provide electricity to all within the Mujib Year
and pursue programs for achieving Sustainable Development Goals, REB is vigilant to move forward and
combat all challenges as well as climate change issues.
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REB's Net Metering Activities

In FY 2019-2020, BREB has Installed 88 Nos of Net Metering system through 18 PBS whose installed
capacity is 3,165.20 kWp. Upto June, 2020 REB has Installed 191 Nos of Net Metering system through 25
PBS whose installed capacity is 9,623.37 kWp. The country's biggest Net Metering system is S.F. Textiles
running under REB at Narayanganj PBS-1 whose capacity 1s 1,770.00 kWp.

e Future Work Plan-
» To increase the Net Metering system in Industry, Residence, Commercial Building rooftop area.
» Net Metering system installation in all PBS office building rooftop area.
» Net Metering in Solar Irrigation Pumps.
» To follow the directives of Government.

e Utilities & Impact of Net Metering system in RE program.
» The basic theme of Net Metering is a consumer of a utility who has renewable energy source,
produce electrical energy, consumed himself and surplus electrical energy export to grid line by
Bi-directional Energy Meter.

Y

The Impact of Net Metering system in RE program is positive.

>  In June-2020 Total Solar energy generation from REB's Net Metering system is 6,18,830
kWh. Consumed by consumer 5,88,017 kWh & export to grid by Net Metering system is
30,813kWh. Upto June-2020 Total Solar energy export to grid by Net Metering system is
10,25,069 kWh.

» Due to Net Metering system, a consumer known as prosumer (consumer + producer) can earn
money by using renewable energy & save grid electricity. On the other hand, the surplus
renewable energy can be exported to

HOW NET METERING WORKS

CUSTOMER OWNED PROVINCIAL

RENEWABLE GENERATION w POWER GRID

=
& A

Bi Directional P
Meter

‘g~ SO’

Figure 1: Net metering model

Figure:2 : REB’s Net Metering Station
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REB’s Training Activities

™

It is well known to all that training increases knowledge, improves skills and makes positive changes in the
mind of personnel. It is worth mentioning here that training is an important tool for developing
professionalism of employees. Remembering this fact, REB Training Directorate organizes theoretical and
practical training program for both REB and PBS employees every year. The key responsibilities of
Traming Directorate are to organize compulsory training courses for REB/PBS Employees for their
promotion, confirmation and financial facilities. In addition, training directorate also arranges different types
of training program to develop a professional and efficient working force for Rural Electrification system so
that they can meet the upcoming challenges with their appropriate knowledge, skills and attitude.

To perform the training activities properly and efficiently, every year Training Directorate publishes
training calendar with an integrated training plan where different types of capacity building and carrier
development training courses are included. Besides this, Special emphasis is given to the mandatory training
courses & departmental examination for both REB and PBS personnel.

In last FY 2018-19, Training Directorate has achieved the 116.03% target of minimum 81.22 man
hours training per person per year It has been possible for strong support of BREB/PBSs competent and
experienced fellow colleagues with the help of our top management’s continuous monitoring.

The total training performances of financial year 2019-2020 are shown in the following table:

Fiscal Total Total Total Trainee | Total Trainee Tatoet (Bo) Achieved
Year Batch Trainee Hours Days & (Hour)

17,29.210 17,82,666

2019-2020 2,916 89,292 17,30,496 2,04,658 (103.09%)

By now, REB has achived IMS:Quality Management System(QMS), Environmental Management
System(EMS), Occupational Health and Safety (OHS) as per ISO 9001-2015, ISO 14001: 2015, OHSAS
45001:2018 respectively as a recognition of it’s quality work and healthy working environment. Among 80
Nos of PBSs, 80 PBSs have achived ISO Certificate.

REB has started to work on the live server of e-filling management system under access to
information (a2i) program of Honorable Prime Minister’s office. In this connection, Training Directorate has
developed a course curriculum for REB employees and those training programs have sucessfully been
completed. Now e-filling system is going on throughout the all offices of REB.

From the very beginning, REB Training Directorate has been performing all of it’s assigned
responsibilities with an objective to provide proper training to all REB and PBS personnel successfully

and efficiently.
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@ M fTard
T
T e
Period: July, 2019 to June, 2020 (FY 2019-20)
COURSE CONDUCTED BY TRAINING DIRECTORATE (Part-1)
F Tt Total
Number of Trainee al op
SI. No. Course 1D Course Name Trainee Designation Batch Jom ) Trainee Tmmtf
BREB | PBS | Other | Fem Total | Hous | Days
, < K= N=(K*L)
A B D H | J M=K*L
s S GH+H+I L /8.5
DTpaTTTCTTTT e
AGM/WV/Accoutant/A
I | Departmental Exam Total Exam(1st2nd/3rd P ‘E‘(‘_'" b e 0 504 0 0 504 379 12472 1467
JE/AJE/'WUMT/AEC/A
2 v ’ ) . SN 13 13 2 7 276
ICTO02 Total Basic Computer Training C/DEO/COM.O 16 0 334 0 0 334 781 3714 790
3 ICT06 Total foundation training on IT AJE(IT) 1 0 1 0 0 1 37 37 B
4 1F320 Total Accounting/Billing Billing Assistant 2 0 54 0 29 54 108 2916 343
Procedure =
5 1F332 Total Prepairing of electric bill Asst. cash 1 0 23 0 0 23 18 414 49
6 1F338 Total Instruction Series-200 Asst.Cashier/AGM 3 0 63 0 0 63 90 1890 222
7 1F341 Total Dty collprtiBaiepoet Asst. Cashiar 1 0 12 0 1 12 19 228 27
preparation
8 1F362 Total Imprest Fund Management Asst. Cashier 2 0 42 0 0 42 30 630 74
Basic Training on Tax & AGME) st CoshCas
asic d g ax & =
9 1F566 Total \,4:“‘ hier/EC/AEC/AGM(adm 13 0 341 0 19 341 364 9548 1123
i in)
M, .MSC.ASK.E .
10 IF570 Total Work Order Procedure S PUC_‘ S(_ SK 1 0 37 0 0 37 24 888 104
C.JEAJE.
11 IM100 Total Basic Supervision B.A 4 0 103 0 110 103 168 4326 509
12 IM110 Total Office management DEO 2 0 50 0 0 50 44 1100 129
B.A/Ass.
13 MI115 Total Record Manageme i/ 85 5 8 522
IMI115 Tota ecord Management Cashier/DEO/WI 0 1 0 0 185 16 4440 5)
14 IM300 Total LRED PB‘?UE"“"“““" BREB/PBS Officers 3 28 89 0 0 7 | sz | 20513 | 2413
course
15 IM302 Total mius] e fonce BREB/PBS officers 3 0 254 0 0 254 18 4572 538
aggrement
PBS Employee Service
16 IM511 Total i AGM/DEO 5 0 129 ( 129 120 9 3
Rule & REB Act 2013 : g 20 &
PBS General
17 10100 Total SRENERSC BREB/PBS Officers 1l 0 378 0 51 378 | 188 10177 1197
Orientation
Draftsman-
18 Promotional Exam Total Promotional Exam 04/DEO/Asst. Store 6 63 0 0 0 63 180 2594 305
Keeper/Office Asst.
19 TC 220 Total wire house management AGM 1 0 15 0 0 15 42 630 74
20 TC-016 Total Pbs Sysk‘m (un.slruumn & | AJE(O&) 1 E&C/P&M 3 0 53 0 0 53 327 5777 680
inspection GIS)
iel aining For Pbs
21 TC-760 Total e g hOr e Je,Aje(Com) 1 0 53 0 0 53 171 9063 1066
(Je.Aje(Com) i
22 TE-200 Total Distribution Line Staking AGME&AJE 6 0 110 0 0 110 175 3850 453
23 TE380 Total E-file Management BREB Employee 3 130 0 0 9 130 45 1950 229
inei Part-11 &
24 TL 030 Total R LMG-1 21 0 613 0 0 613 | 1224 | 40410 | 4754
Retention
25 TL 040 Total (TO 030) Retention JE 1 0 25 0 0 25 35 875 103
TITCTTaT T TV T T
26 TL040 Total 040)/Lineman Part-IVB LGM-I/LT 5 0 157 0 0 157 210 6578 774
27 TO 241 Total Meter testing MT 1 0 1 0 0 1 63 63 7
T] oo ase Mets oS g
28 TO 260 Total prEknase Metaciesting AJE 2 0 66 0 0 66 70 2310 m
& repair
29 Tw015 Total Basic consumer wiring WI 1 0 3 0 0 3 130 390 46
workshop on ERP software |workshop on ERP software PBS officer and .
30 S : 3 0 236 0 0 236 15 1180 139
operation Total operation employees
- NGF A92q A3 05 | NoF Aaz AR BREB Officers & : o . " o o N . o
) Aifa FIOTAT Total o5y T A Drivers i b : ) &
Enterprise Resource Enterprise Resource e 4
BREB Officers /PBS
32 Planning(ERP) T Planning(ERP) FH¥F Om'“r’ 2 183 107 0 70 290 9 1305 154
.
AT FHTAT Total R AT =
Ao F GEOAT @4 | 01w qao s
33 EISCE OB (AR E e 5B A afipd Employee 8 0 2533 0 0 2533 20 25330 2980
SR FIHTEAT_Total Bkl
Grand Total 153 502 6571 0 299 7073 5802 203560 23948
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COURSE CONDUCTED IN PBS's. (Part - 2)

Number of Trainee

Trainee 7 9 - inee
SI. No.| Course ID Course Name De .r,dm“. Batch del_ dotet Truvnu Trainee Days
esignation BREB PBS Other Fem Total Hours Hours
L K=
A B 3 G H I J =K* =(K* /8.5
C D i GiHAl 10 M=K*L N=(K*L) /8.5
1 IF570 Total | Work order proceudure AGM 2 0 50 0 0 50 24 1200 141
Customer Service
2 | NBMO001 Total | Excellence & Office | PBS Employee 159 0 6158 0 0 6158 54 47403 6520
Etiquette
i} Safety in Electrical
3 NBT001 Total Utility PBS Employee 52 0 1867 0 0 1867 48 14760 1757
4 NBT002 Total First Aid PBS Employee 54 0 793 0 0 793 27 7137 840
Earthquake
5 NBTO003 Total | Management & Fire | PBS Employee 47 0 744 0 0 744 27 6696 788
Fighting
6 NBT004 Total | Disaster Management [ PBS Employee 44 0 1038 0 0 1038 45 9342 1099
7 NBTO006 Total | Tools Maintenance | PBS Employee 11 0 195 0 0 195 27 1755 206
Operation
Maintenance &
8 NBT009 Total Repair of PBS Employee 20 0 526 0 0 526 120 15780 1856
Transformer for PBS
Employee
Operation and
9 NBTO11 Total Maintenance of PBS Employee 2 0 80 0 0 80 9 720 85
Generator
10 | NBTO12 Total D'S‘rﬁ“,‘k"“:' Line | pBS Employee | 6 0 184 0 0 184 54 4968 584
SlaKing
11 | NBTO15 Totar |Bling Procedureand | g ovee | a8 0 1086 | 0 0 1086 54 9774 1150
Consumer Account
12 | NBTOt6 Totar | 'mPrestFundand jppcp loyee | 14 0 325 0 0 325 27 2925 344
collection Procedure <
HT & LT Metering
With CT/PT a
13 | NBrO20Totar | B CTETand  bpe prployee | 7 0 21 0 0 21 36 3978 468
Checking of proper
Connectivity.
Power Factor
14 | NBT021 Total checking & PBS Employee 25 0 555 0 0 555 54 4995 588
Measurements
Loss Test of Repaired
15 | NBT022 Total Distribution PBS Employee 19 0 695 0 0 695 27 6255 736
Transformer
16 | NBT023 Totar | "mporiance of capital | poo b loyee 9 0 227 0 0 227 27 2043 240
& revenue expenses >
17 | NBT024 Totar | CONCtionand Fund g v o ppss 16 0 320 0 0 320 54 2880 339
Deposit Procedure
18 | NBTO2S Total | R RESOUCE | pagpintovee |29 0 392 0 0 392 27 3528 415
management
19 | NBT026 Total |72 [“'“":;“’1“ SerVice | o 0P PRSS 45 0 1689 0 0 1689 54 15201 1788
ule
CT, PT Ratio and
20 | NBT027 Total | Meter Multiplying PBS Employee 3 0 165 0 0 165 27 1485 175
Factor
21 | NBT028 Total 55 Pund PBS Employee | 209 0 6240 0 0 6240 45 56160 6607
Management. i
Meter reading, Bill
22 | NBT029 Total | Collection and Meter [ PBS Employee 127 0 800 0 0 800 27 7200 847
Disconnection Process.
23 | NBT030 Total | Office Environment | PBS Employee 276 0 9646 0 0 9646 45 85914 10213
Protection Setting
2 | NBTO32 Totar | REIBYSetingOf } ppop toyee | 96 0 3390 | o 0 3390 54 30510 3589
Different ACR / <
Circuit Breaker.
Detection Procedure
25 | NBT033 Totar |  OFOVerload PBS Employee | 156 0 4985 0 0 4985 54 44865 5278

Distribution
Transformer.
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Name of the Completed Projects of the
Bangladesh Rural Electrification Board

As on June 2020

il") Name of the Project Donor

I Area Coverage Rural Electrification Phase-I USAID

B Area Coverage Rural Electrification Phase-I (Extension) KFAED

3 Area Coverage Rural Electrification Phase I1-A USAID & Finland

4 Area Coverage Rural Electrification Phase II-B IDA

5 Expansion of Mymensingh PBS-1 & Tangail PBS ADB

6 Area Coverage Rural Electrification Phase I1I-A IDA

7 Area Coverage Rural Electrification Phase III-A (Extension) JDRG (Japan)

8 Area Coverage Rural Electrification Phase I1I-B USAID

9 Area Coverage Rural Electrification Phase I1I-B (Extension) Finland

10 Area Coverage Rural Electrification Phase I1I-C CIDA & SFD

1 Rehabilitation of Cyclone Damaged Distribution System Lines | saudi Government

12 Area Coverage Rural Electrification Phase IV-B Finland

13 Area Coverage Rural Electrification Phase IV-A IDA

14 Rural Electrification Board Central Facilities IDA &USAID (as TA)

15 Diffusion of Renewable Energy Technologies France

16 Area Coverage Rural Electrification Phase IV-C IDB, OPEC, KFAED,
OECF, Netherlands &
GOB

17 Intensification & Expansion of 18 PBSs NORAD, CIDA, USAID,
ADB, OECF & GOB

18 Intensification & Expansion of 15 PBSs China Barter, ADB,
OECF, Netherlands &
GOB

19 Area Coverage Rural Electrification Phase-IV D KFAED & GOB

20 Expansion of ACRE Distribution System (5000 km.) NORAD & GOB

21 Mymensingh 60 MW Gas Turbine Power Plant ADB

22 Rural Power For Poverty Reduction (RPPR-I) USAID

23 Feasibility Study for Renewable Energy Development GEF

24 Area Coverage Rural Electrification Phase-V A IDB, KFAED, NORAD,
JBIC, SFD, Netherlands &
GOB

25 Area Coverage Rural Electrification Phase-V B JBIC, OPEC, NORAD &

GOB
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Name of the Completed Projects of the
Bangladesh Rural Electrification Board
As on June 2020
il(-) Name of the Project Donor
26 Renovation of DESA distribution Lines (Revised) ADB & GOB
27 Feasibility Study for Rural Electrification Program in the Chittagong
3 W GOB
Hill Tracts Districts.
28 Environmental Assessment and Management Training for Rural IDA
Electrification Program.
22 Flood-2004 Rehabilitation Program GOB
30 Consulting Services for Financial Restructuring of 45 PBSs IDA
31 Iten. & Expansion Distribution System -2nd Phase (12000 km.) ADB, Netherlands
& GOB, EDCF
32 Intensification & Expansion of 12 PBSs (Revised) ADB & GOB
33 Diffusion of Renewable Energy Technology-2nd Phase (2nd Phase) GOB
34 Promotion of the Uses of Renewable Energies in the Rural Areas of
- GTZ
Bangladesh.
35 Intensification & Expansion of 18 PBSs ( 2" Phase) (Revised) IDA,ADB,GOB
36 Rural Electrification through Solar Energy ( Revised) IDA, GEF
More Intensification and Expansion of Distribution System of 67
37 PBS’s ( Revised) DFID,GOB
38 Rural Power For Poverty Reduction Program-II (Revised) USAID
39 Area Coverage Rural Electrification Phase V-C GOB
40 | Intensification & Expansion of 15 PBSs (2™ Phase) IDA.ADB &GOB
41 Construction For 33 KV Line for PBS Sub-station GOB
42 Intensification & Expansion of 9 PBS’s GOB,DFID
43 | System loss Reduction for Taken-over lines IDA
44 | Construction of REB Training Academy Complex ADB & GOB
45 | The Institutional Development Plan for REB & Rural
e IDA
Electrification Program
46 | Socio-economic Monitoring & Impact Evaluation of Rural IDA
Electrification Program in Bangladesh.
47 | Rehabilitation of destroyed distribution system under Rural GOB
Electrification Programme due to cyclone SIDR (2007)
48 | Ten Lakh consumer connection under existing PBS distribution DFID
system
49 | Introduction of Solar Powered Irrigation Pump as well as Power
Management and Distribution System to Mitigate Energy Crisis | GOB
and Climate Change
50 | Installation of 28 KW (49 kwp) Solar Power Plant For H/Q
Complex GOB, REB
J
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Name of the Project

No. Donor
51 Solar Powered Irrigation Pump & Solar Home System KOICA
52 Construction of Haripur 360 MW Combined Cycle Power Plant JICA
(REB Part)
53 | Efficient Lighting Initiative for Bangladesh (Part-1 & Part-2) IDA
54 Rural Electrification expansion Dhaka Division Program -I GOB REB
Rural Electrification expansion Rajshahi- Rangpur Division
55 Program —| GOB, REB
56 | Rural Electrification Expansion under Gopalgonj PBS GOB
57 | Providing Electricity to Silo project under Bagerhat PBS GOB
58 Up-gradation of Rural Electricity Distribution System (Chittagong, JDCE
Sylhet &Dhaka Division)-I
59 Rural Electrification Expansion Khulan Division program-I GOB
60 | Rural Electrification Expansion Barisal Division program-I GOB, IDB
61 Construction of Switching Station for Rural Electrification program GOB
Rural Electrification Up-gradation Project (Rajshahi, Rangpur, Khulna
62. ; I JICA
& Barisal Division)
1.8 Million Consumer Connection through Rural Electrification
63. : GOB
Expansion
64 2.5 Million Consumer Connection through Rural Electrification AllB
| Expansion
Replacement of 70,000 nos. Overloaded Distribution Transformer
65. : X GOB
under Rural Electrification Program
66. | Rural Electrification Expansion Dhaka Division program-II GOB
67. | Rural Electrification Expansion Khulan Division program-II GOB
68. | Rural Electrification Expansion Barisal Division program-1I GOB
69. | Rural Electrification Expansion Rajshahi-Rangpur Division program-I1 | GOB
70. | Rural Electrification Expansion Chittagong-Sylhet Division program-I1 | GOB
71, Pre-payment e-metering in Dhaka Division under Rural Electrification ADB

Program (Phase-I)
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Name of the on-going Projects of the Bangladesh Rural Electrification Board
As on June 2020

SI.

Name of the Project Donor
No.

Rural Electrification Expansion Dhaka Division program-II GOB

2 Rural Electrification Expansion Chittagong - Sylhet Division

GOB
program-II
3 Up-gradation of  Rural Electricity Distribution System IDA
(Dhaka,Chittagong & Sylhet Division)
4 Technical Assistance Project for Institutional Strengthening
y : IDA
of Rural Electrification Program
5 Pre-payment e-metering in Dhaka Division under Rural ADB
Electrification Program (Phase-I)
6 |[1.5 Million Consumer Connection through Rural
. . . GOB
Electrification Expansion
i Rural Electrification Expansion Program in Sylhet Division & GOB

Infrastructure Development of BREB Headquarter

8 Distribution ~ Network  Expansion for 100%  Rural
Electrification (Dhaka & Mymenshing, Chittagong & Sylhet | GOB
Divisions)

9 Distribution  Network  Expansion for 100%  Rural
Electrification (Rajshahi, Rangpur, Khulna & Barisal | GOB
Divisions)

10 | Up-gradation  Rehabilitation and  Intensification  of
Distribution System (Dhaka, Mymenshing, Chittagong & | ADB
Sylhet Division)

11 Up-gradation  Rehabilitation and  Intensification  of
Distribution System (Rajshahi, Rangpur, Khulna & Barisal | ADB

Division)

12 Solar Photovoltaic Pumping Project for Agriculture Irrigation | GOB, ADB,
Project BREB

13 Translating Electricity Supply into Improvements of Rural | GOB, ADB,
Households BREB

14 | Emergency  Assistance Project-BREB Component
i . . . X , | GOB, ADB,
(Electrification for Displaced Myanmar Nationals in Cox’s BREB
Bazar)
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name of : Amount
Sl. | Name of the Project ; i
; the : Type in Million | Purpose Remarks
No. | Project detior Period Us$
1977-78 | Loan - 49% Establishment of 13 new PBSs
1 ACRE P - ; i !
hase-d | USAID | 1086-87 | Grant-51% | /02 covering 54 Upa-zillas. Grpbed
ACRE Phase-| 1981-82 = Establishment of 8 new PBSs
2 | (Extension) | KFAED | 19gg.g9 | Loan-100% 2990 covering 27Upa-zillas. Completsd
5 | ACRE Phase USAID | 1982-83 | Grant-100% | 40.00 Establishment of 5 new PBSs ersisiad
II-A FINLAND | 1989-90 | Grant - 100% | 5.70 covering 19 Upa-zilas. P
ACRE Phase 1982-83 ; Establishment of 7 new PBSs
AT DA | 1oggg0 | Loan-100% 14840 ooyening 28 Upa-zilas. FeNpRE
ﬁ’;’::::i’:gh"f o Expn. of Mymensingh PBS-1 &
5 | PBS-1& ADB 1988.89 | -oan- 100% | 7.20 Tangail PBS covering 2 Upa- | Completed
Tangail PBS Zlas
Establishment of 7 new PBSs
ACRE Phase 1985-86 e covering 40 thanas and expn.
6 A IDA 1993-94 Loan-100% | 79.00 of 3 PBSs covering 5 Upa- Completed
Zillas.
ACRE Phase Construction of Basic power
7| mA \(J.E':lRpgn) Toevox | Grant-100% | 19.00 | distibution facltes in 10 Upa- | Completed
(Extension.) Zillas of Netrokona district.
Inten. of ACRE Ph.-1(54 Upa-
ACRE Phase 1986-87 - e zillas) & ACRE Ph.-lI-A (17
8 II-B USAID 1993-94 Grant - 100% | 60.00 Upa-zillas) and expn. of 1 PBS Completed
covering 1 Upa-zillas.
ACRE Phase 1987-88
9 |II-B FINLAND | 450 o6 Grant-100% | 4.82 Expn. of ACRE Phase IlI-B. Completed
(Extension.)
CIDA : Grant - 100% | 28.00 Inten of Ph.-I(Extn.) covering
10 Il?lcg RiEags nggg 29 Upa-zillas and expan. of 7 | Completed
SFD Loan - 100% | 15.00 PBSs covering 12 Upa-zillas.
Efehabgi;ztlg’n"e Rehabilitation ~ of  cyclone
11 | Damaged gaud| 1991-9?1 Grant - 100% | 573 dam_aged RE d|str_|but|on lines Geinplaten
Distribution ovt. 993-9 of different PBSs in the costal
System Lines g
ACRE Phase 1990-91 P Expn. of 4 PBSs covering 7
12 IV-B FINLAND 1995-96 Grant - 100% | 12.50 new Upa-zlas. Completed
Establishment of 4 new PBSs
IDA Loan - 100% | 93.00 covering 26 Upa-zillas and
13 | ACRE Phase 1990-91 Expn. of 5 PBSs covering 7 Completed
IV-A USAID 1998-99 Upa-zillas & Inten. of ACRE .
(as TA) Grant - 100% | 13.55 Phase II-B covering 28 Upa-
zillas.
14 | REB Central 1990-91 0 Construcion of REB head- quarter bulding
Facilities e 1999-2000 Egan 4G e ITEE & warehouse-cum-training complex. Carmpleied

G

SRR Gliemito-2zAfTye [Ayyres efsxris



AN,

Annual Report 2019-2020

:ngé\n@lam
R Joay)
PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS
AS on June 2020
Name of . Amount
:2 I:‘rac;?:ctOf L the E:::g;t Type in Million | Purpose Remarks
) donor US$
Diffusion of
15 ggzg’fb'e FRANCE gg?gg Grant - 100% | 1.08 Efor}ggab'e Energy Technology | oo oieted
Technologies
IDB Loan-100% | 10.00
OPEC Loan-100% | 15.30
KFAED | 1992-93 | Loan-100% | 33.00 ;
16 | ACRE Phase IV-C | OECF 2001- Loan - 100% | 38.00 Ej\t/i?ilrl15h5m16r&t of I? new FBSs Completed
2002 g 51 Upa-zillas.
s Grant - 100% | 7.00
GOB Grant - 100% | 10.26
NORAD Grant-100% | 14.71 Inten. of 18 PBSs project
——_ 8 CIDA Grant - 100% | 30.00 covering 90 Upa-zillas and
- E"xe'a‘i's:g‘; '°;‘f 1 | USAID | 1992-93 | Grant - 100% | 6.21 Expan. of 6 PBSs covering 19 | o
PB%s ADB 1998-99 | Loan - 100% | 4.00 Upa-zillas in the PBSs of Phase- P
OECF Loan-100% | 7.00 | and Phase-IIA at SI. No. 1 & 3
GOB Grant - 100% | 13.70 respectively.
s Grant-100% | 2000 | Inten. of 15 PBSs project
intensification & | ADB Loan - 100% | 6.00 covering 72 Upa-zilas and
: 1992-93 o Expan. of 11 PBSs covering 26
18 | Expansion of 15 | OECF 1998-99 Loan-100% | 6.63 S Completed
PBSs Netherla = Upa-zillas in the PBSs of Phase-
i Grant - 100% | 8.71 | Ext. and Phase-IIB (SI. No. 2 &
GOB Grant-100% | 1370 |4
KFAED | 1994-95 | Loan-100% |7.08 Establishment of 1 new PBSs
19 | EREREseV D | o op 2001-02 | Grant-100% | 3.92 covering 5 thanas. fiampletad
; Expn. of ACRE distribution
Expansion  of | NORAD Grant - 100% | 10.72 system covering 22 Upa-zillas
20 ACRE Distribution 1994-95 and Inten. of 83 Upa-zillas of Completed
System 1997-98 existing different PBSs which o
Il & IVA.
= e July,
r:ras'b"gzne::tﬂi 2002 To provide inputs to the design
21 Energy GEF to Grant-100% | 0.11 of the program towards making | Completed
Development ;ggg it a sustainable program.
Nymensingn » £ i I;clén:f\l\llera p?aanst c?fn(\ilgnM\?\Fl)etg
22 | MW Gas Turbine | ADB 1999- Loan-100% | 41.40 J Completed
Power Plant 2000 gwsgt the growing demand of
S consumer.
23 | Rural Power For | USAID | May Grant - 100% | 12.00 Giving technical assistance for | Completed
Poverty 1997 reducing Rural Poverty by
Reduction to enhancing the capacity of the
(RPPR-) Oct.. PBSs to provide efficient user-
2002 owned electric service for the
benefit of our customers.
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Sl. | Name of the ROl Project f\moqn't
No. | Prolect the Period Type in Million | Purpose Remarks
3 R donor us$
IDB Loan - 100% | 19.21
SFD Loan - 100% | 10.50
KFAED Loan - 100% | 10.00
< R R - e T RS
s Grant - 100% | 23.00 '
NORAD Grant-100% | 15.00
GOB Grant-100% | 4.58
OPEC Loan - 100% | 8.30
ACRE Phase- NORAD 1996-97 Grant- 100% | 7.80 Establlshment of 5 new PBSs
25 |yB 2004-05 . covering 13 Upa-zillas and Inten. | Completed
JBIC Loan-100% | 12.55 of 16 Upa-zillas of this project.
GOB Grant - 100% | 4.80
To renovate taken over lines and
; - 0
gégcxlatlon of | ADB P Loan - 100% | 23.75 SilEtlions rom DESA i fhe
26 SO . district of Dhaka, Narayangonj, | Completed
Distribution 2004-05 \ . g .
Lines GOB Grant - 100% | 2.08 Manikgonj,  Narsingdhi &
Mymensingh.
To undertake a detailed baseline
feasibility study for developing
o criteria to provide a logical basis
Feasibility for selection of areas under
Study for Chittagong Hill Tracts Districts
gluratl o January’ comprising Rangamati,
27 | p eriTeanol | coB 03 Grant - 100% | 0.031 Bandarban and Khagrachari for | Completed
rogramme in i ; ;
CHT Hill June'05 electrification program, and to
Tracts determine physical facilities like
Districts distribution lines, substation and
connections to be created for a
prototype PBS as well as a
prototype Upazila.
Environmental
Assessment ;
and To train up REB & PBSs
Management 2003- oo personnel about environmental
28 Training  for IDA 2006 Loan-100% 0.126 iseeserient arid Anersace thelt Completed
Rural capacity.
Electrification
Program.
To investigate the application of
) different on-lending terms for 45
Consulting July PBSs together with other
29 g.erv'c‘?sl for DA 2003 to Loan-100% 0.055 financial restructuring measures Comleted
R'"anc'a . June, ° i such as reduced interest rates P
estructuring 2006 o0l s s i
of 45 PBSs up to 0% vis-a-vis increasing the

interest rate up to 5% for the
financially viable PBSs.
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name of : Amount
zl(') s:::ct‘)f he the i;?{iﬁt Type in Million| Purpose Remarks
i ) donor USs$
To reconstruction, repair and
renovation of extensively or
partially ~damaged electrical
distribution lines, Earth filling of
Flood-2004 : o
30 | Rehabilitation | GOB 388402 Loan-100% 1.66 Sub-stations,  _repalring of Completed
Pragram 5-0 fencing, office buildings & dying
etc.under 45 PBSs out of 70
PBSs of REB. These damaged
has caused due to inundation in
2004.
To enable the rural population in
Promotion  of non electrified regions gain
the use of 214(1.97 increased benefits from the use
Renewable Nov.' 04 Liosy iy of Renewable Energies (RE) in a
- Energies in the G June' 07 Eoaaa08s hEA:JIrl(c)))n sustainable manner. The target Ganpigted
Rural Areas of group of the project is the rural
Bangladesh population living in areas far from
the national electricity grid.
Intensification | [DA 1997 Loan-100% | 22.92 Int. and Exp. 12 Existing PBSs
32 szxpanslg% Sof 982006- Covering 87 Upa-zillas which Gomploted
S | ADB 07 Loan - 100% | 5.60 covers the PBSs of Phase-|, Il, Ill
(Revised) &IV
Intensification Netherla
&  Expansion | nds Grant - 100% | 36.00
43 | Distribution ADB 1997-98 | Loan-100% | 2.60 Int. and Exp. of distribution | o .
System  -2nd | 50 2006-07 | Grant-100% | 1.72 network in 54 Existing PBSs. P
Phase
(Revised) EDCF Loan - 100% | 20.00
gﬁﬁzzle of A To electrify the remote and
34 | Energy 2000 isolated areas of the PBSs et
Technology-2nd 2006-07 wherg convgntlonal mode of
Phase electrification is not possible.
| - 1999-2000 o : —
ntensification | ADB Loan-100% 9.78 Expansion & Intensification of
& Expansion of | |\ | P 4567 distribution'network in existing
35 Distributions 123 Upa-zilas of 18 PBSs of
glé-‘ge'; d°f 18 Phase-l and Phase-IIA at SI. No. | Completed
Phasst;(lgevise g | GOB Grant-100% | 1.65 1& 3 respectively.
Intensification ADB -100°
& Expansion of LoI00% 1792 Exp. & Int. of distribution network
45 | Distributions i in existing 86 Upa-zilas of 15| .
System of 15| DA 2007-2008 | Loan-100% 21.90 PBSs of Phase- Ext. and Phase- a
PBSs-2nd 1B (SI. No. 2 & 4)
Phase(Revised) | gop Grant- 100% | 1.62
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name of ) Amount
SI. [N f A
No P:;?:cto e the s::{g;t Type in Million | Purpose Remarks
: donor US$
Rural Power for
Poverty Nov.2002 Preparation of Guidelines for
4 USAID Grant-100% | 9.63 . .
37 | Reduction to system planning by using GIS | Completed
Srogramil GOB | o007 |Grant100% | 0.23 d’;ta. g CyaiRg
(Revised)
f(::_"‘?‘;;uf(t\'/o""ne 2000-01 Construction of 2500 KM 33 KV
38 |tor PBS Sub.|COB 2007-08 | Grant-100% | 3.32 lines in 133 Sub-stations in | Completed
station (Revised) different PBSs.
gﬁt:::ion Lofzsr 2002-03 To renovate 9000 km taken over
39 | Taken-over IDA 00708 | L0an-100% | 79.78 lines from PDB in order to reduce | Completed
Lines system loss 45 PBSs
Intensification 806 Expansion & Intensification of
& Expansion of 2002-03 (27' Million distribution network already built in
40 | Distribution DFID 200809 | Grant-100% | 50 existing 51 Upazilla of 9 PBSs of | Completed
System of 9 Sterling) | ACRE Phases-IVC & VD at S|
PBSs No. 16 & 19.
El‘:zrcatlrification IDA P Loan-100% | 5.00 To install 16000 solor home
41 frough Solar | GEr 2007-08 | Grant-100% | 1.53 lsg;géems in non-grid area of the 6 | Completed
Energy S
s GOB Grant-100% | 4.66
g‘t‘é';s';:’:it(')‘:‘"of i 8,250 km. Of distribution line wil
42 | Di e 2003-04 5.34 be const. 6 no. of sub-stations will
istribution 2007-08 P . . | Completed
System of 67 | pepp - i (3 Million | const. & 4 no. of sub-station will
PBSs.(2nd ° | Pound Augment.
revised) Sterling)
Build Electric distribution network
in 33 Upa-zillas under the 8 district
43 |ACRE Phase V-l gog | 200308 | Grant-100% | 9744 |by establising 3 (free) new | Completed
PBSs and 5 (five) new zonal
offices.
To arrange for international
e standard Management / Technical
Construction of 08 LeRmRICORERES training for the employees of REB
m REB Training 2004-05 and PBSs in order to build them ariiieidh
Academy 2007-08 as an efficient working force ¥
Complex. through extending their knowledge
et GO R e and working proficiency on Rural
Electrification Program.
The Institutional .
Development Installation of Local Area Network,
Plan for REB & July' 03 LB Expansion of GIS mapping
4| Rural i oA June' 08 Loans100% {200 system, training and Development CompiE
Electrification of additional customized software.
Program.
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS
AS on June 2020
Name . Amount in
- "a“.‘e i e of the Pro!ect Type Million Purpose Remarks
No. | Project Period
donor US$
Socio-economic
Monitoring &
Impact Establish a monitoring and evaluation
Evaluation  of July' 03 | Loan- mechanism in REB & PBSs to monitor

= Rural i June' 08 100% b and evaluate the Socio-economic Eatplaled

Electrification impact of RE program.

Program in

Bangladesh.

Rehabilitation

gf _bdf,sfmyed To Rehabilitation and
istribution h .

, reconstruction of Electric

e DEC2007 . Grants Distribution lines and Sub-stations,

47 | Rural GOB to 100% 7:33 d o destrood | | Completed
Electrification June 2011 ° e y-yeione
Programme due SIDR hit at the south-west part of
to cyclone SIDR the country.

(2007)

10 Lakh new 14.24

Consumers Grant- (8  Million
DFID 4

45 | Connection July 06 | 100% | Pound To connect 10 lakh new consumer o
under Existing June' 12 Sterling) | ynder existing 56 PBSs. P
Distribution Grant-
ey GOB 100% 40.24
C"“?"““'““ of | GOB 1832}0 415 Dismentalling & recovery of existing
Haripur 360 01/07/2007 33/11 kv, 2x10/14 MVA Sub-station,

49 | MW Combined o 33kv & 11kv O/ cable and all civil | Completed
Cycle Power 30/06/2012

: Works etc.
Plant (Revised)
JICA Loall = | 574

(REB Part) 100% -

Part-1

Approved =

01/01/2010 | Grant-
Efficient IDA 201 4212010 100% | 39.41 a) Addressing Power shortage
Lighting Part 2 by saving energy.
liitiatine For Approved= b) Reduce peak demand of

50 01/07/2010 electricity. Completed

Bangladesh to o : ]
Part.l & B b ¢) Mitigate impacts of high
(Part- il lighting load demand.

Part-2) GOB Proposed= | Grant- | 049 d) Reduce GHG Emission
01/07/2010 | 100%
to
31/12/2012.
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PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name ; Amount in
zt_ ::c;?eect S of the ::::gce’gt Type Million Purpose Remarks
donor Us$
Introduction of
ﬁ::;ﬁ ozo‘gﬁrr:g Main ijective of the
project is to convert 20
o % numbers diesel pumps to
Pon SN0 Solar Powered irrigation
51 | Management GOB to Grant-100% | 1.59 p 9 Completed
and Distribution 30/04/2012 PaRaRd ab i eliee Eon
System & of irrigation, to distribute
Mitiate Ener the produced power from
g gy
Crisis andl the nearby consumers.
Climate Change
Rural To upgrade and to
Electrification Loan- 100% | 144.28 enhance capacity of rural
Up-gradation electrical distribution
Project network in 33 no PBS's in
52 | (Rajshahi, i T the Northen and south- | Completed
Rangpur, 30/06/2017 western parts of the
Khulna & Grant - | )24, country (Rajshahi,
Barisal 100% Rangpur, Khulna & Barisal
Divisions) Divisions).
Rural GOB Equity 42.79
Electrification 01/07/2010 To provide electricity
53 | expansion to connection to different | Completed
Dhaka Division | Reg 30/06/2013 | others 28.34 categories of consumers.
Program -1
Rural . -
e 01/07/2010 . To  provide electricity
54 E)I(:(;lt:;liz?‘tlon GER to Equiy e connect.ion to different | Completed
Chittagong - |[REB | 02 Ioirers By | “Puehes orcansiners.
Division :
gfl';i;m - JDCF Equity 14.29
Rural
Electrification GOB Equity 49.46
expansion 01/07/2010 To provide electricity
55 | Rajshahi- to connection to different | Completed
R_aquur REB 30/06/2013 Others 8.69 categories of consumers.
Division
Program -1
i B Equi 18.47
Electrification | GO oorote | ' To provide electricity
56 g’;?iasr;:rn IDB to connection to  different | Completed
Bivlsian (Islamic | 30/06/2013 | Loan 19.77 categories of consumers.
Developm (Istisna) ’
Program -1 ent bank)

%&é !
s
et | UU

faye 2t AR 22, SIS AR A (A3



G 'mégﬂﬁnm
b
TR e (T3

Annual Report 2019-2020

PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name of R Amount
:l' Llametof jis the S::;szt Type in Million | Purpose Remarks
i donor Us$
GOB Equity 50.00
Rural Completed
57 E)':;‘::;’iz?‘tw" REB ?01/ 012011 | Others 06.15 To provide electricity connection to
Khulna Division 30/12/2013 different categories of consumers.
Program -1
GOB Equity 1.44
Installation of 28 KW
(49 kwp) Solar Power Provide Electricity to REB H/Q Complex by
58 | Plant For HQ | GOB/ Uk A0 e Equity 0.37 generating Power through Solar power | Completed
Complex REB Jun. 2012 system
Solar Powered
Irrigation Pump & !
Solar Home System 01/07/2011 a) Iplztsllatlon of Solar Powered pump- 20
2 KCIEA g%/06/2013 G e b) Installation of Solar Home system Completor
1250 set.
Rural a) Line Construction -230 km
Electrification G
60 | Expansion under | gop % | Equit 341 b) Construction of 33/11kv §/S - 1nos. | Completed
¢) Consumer connection -8,000
1.8 Million To provide electricity in rural areas
Consumer for accelerating economic activities.
Connection Construction of 45,000 km new
through Rural distribution line, 2,000 km new 33
Electrification January KV line for s/s connection, 500 km
61 | Expansion GOB 2012 to June | Equity 661.38 up-gradation of existing 33 KV line, | Completed
2017 100 nos. 33/11 KV new sub-station
and augmentation of 50 nos.
existing 33/11 KV Sub-stations to
provide 18,00,000 nos. service
connection.
Providing a) Construction of 33KV new sour e line :
Electricity to Silo 26 Km.
project under b) Construction of 33/11 KV new Sub-
01/07/2012 gl
o Ragerhatpes GOB B cll L zgar:sqzlia%lnr? %Sf river crossing Tower: 01 Eomplated
30/06/2014 g g lower
d) Peak load demand
2.5 Million
Consumer GOB Equity 58.27 a) Provide electricity in rural areas for
Connection accelerating economic activities.
through Rural (otizeio b) To meet-up increasing demand of
63 5 e to e Completed
Electrification 30/06/2018 electricity.
Program AlIB Loan/Credit | 98.39 c¢) Provide 25,00,000 nos. new service
connections.

ACHICS ST (AAfe-Sew &12F (i J4wl




Annual Report 2019-2020

PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
DIFFERENT APPROVED RE PROJECTS

AS on June 2020
Name of ; Amount
Sl. | Name of the Project . e
. the : in Million | Purpose Remarks
No. | Project donar Period Type us$
Rural : .
Electrification 01/07/2014 _ a) Construcllop of 10,000 Km line.
64 | expansion Dhaka | gop t Equ(l’ty- 210,94 b) Coqstructlon of 50 Nos. 33/11 KV Completed
Division Program 31/12/2019 | 100% Sub-Station. .
Al c) 4,00,000 nos.service connection.
Rural . .
Electrification i a) C%nstructlop of1$,500 Km |In%3/1 "
expansion 01/ Equity- b) oqstructron of 45 Nos. 1
65 : GOB to 2 216.32 Sub-Station. Completed
ulitageny X 31/12/2019 L c) 4,25,000 nos.service connection
Sylhet Division hay ’ ’
Program -ll
Rural a) Construction of 8,500 Km line.
Electrification b) Construction of 42 Nos. 33/11 KV
66 expansion GOB ?()1/07/2014 Grant- 179.23 Sub-Station. Goripisted
Rajshahi- 30/06/2019 100% ’ ¢) 3,25,000 nos.service connection. P
Rangpur Division
Program -lI
Ruml a) Construction of 6,500 Km line.
Elsctrification 01/07/2014 | o b) Construction of 23 Nos. 33/11 KV
67 | ©xpansion = GOB to 100% 128.62 Sub-Station. Completed
Khuina Division 30/06/2019 ; ¢) 250,000 nos.service connection.
Program -l
Rural a) Construction of 5,500 Km line.
Elsctrification 01/07/2014 | g0 i b) Construction of 15 Nos. 3311 KV
gg | expansion | Gop to sk 107.55 Sub-Station. Completed
Barishal Division 30/06/2019 ° ¢) 2,00,000 nos.service connection.
Program -lI
Construction of a) To upgrade & enhance capacity of
Switching 01/07/2014 Rural electricity distribution network at
69 | Station for Rural | GOB to Equity 15.56 Magura, Thakurgaon, Meherpur, Joypurhat | Completed
Electrification 30/06/2016 PBSs.
Program b) To achieve reliable & un-interrupted
supply of electricity as well as to reduce
BREB Others 0.02 system loss of the distribution system.
Replacement of a) Replacement  of 70,000 nos. | Completed
70,000 nos. | GOB Equity 89.06 Overloaded Distribution
Overloaded 01/01/2016 Transformers.
70 | Distribution to b) To reduce the system loss.
Transfqrmerl under BREB 31/12/2018 Gihers 753 ¢) To meet-up increase demand of
Rural Electrification electricity.
Program
Pre-payment e- a)To improve the commercial
metering in Dhaka | 55p Equity 13.29 performance/financial efficiency of
Division under 01/07/2015 ’ the utility.
Rural b)Reduces the overhead cost of the
71 e to Completed
Electrification ADB 30/06/2020 PBSs.
Program (Phase-I) Loan/Credit | 4225 c) Eliminate the present tedious
BREB S conventional billing system, edger
keeping meter reading etc.
: i GOB .
gp grad wan . of Equity 165.81 a) To enhance 1840MVA (1700MW)
ural Electricity . Wi
R 01/07/2014 capacity of Rural distribution network.
Distribution IDA Loan 481 % ]
72 System (Dhaka to b) To reduce 2.5% system loss. On-going
ys ; 30/06/2021 ¢) To achieve reliable & un-interrupted
Enng Others 25.64 supply of electricity
Sylhet Division) | BREB :
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AS on June 2020
Name of : Amount
:I' ::m'l:ctOf e the ::::{zgt Type in Million | Purpose Remarks
i donor us$
Technical ] a) Institutional support for financial
Assistance  Project GOB Equity 1.4 sustainability,  implementation  of
for Institutional 01/07/2015 Governce and accountability action :
73 | Strengthening  of to plan. Siigoing
Rural Electrification | |pg 30/06/2021 | { oan/Credit | 60 b') _Execution gf projgcts with
Program significant negative environmental
impacts will be prevented.
155 Million a) The main objective of the project is
Consumer to provide electricity to rural areas
Connection through to accelerate economic activities,
Rural Electrification facilitate small scale
. & : i,
Expflr?swn (.1 01/01/2016 mdustrlal'lz'atlon, greate emp!oyment .
Revision with . opportunities with a view to | On-going
74 - GOB to Equity 1037.10 : .
Provision of 1.95 improve ~ wellbeing  of  rural
it 30/06/2021 :
Million ~ Consumer population.
Connection) b) To construct 44,000 km (33 Kv and
below) distribution line.
¢) To give 15,00,000 nos. new service
connection.
Rural Electrification a) Provide electricity in rural areas for
Expansion Program | GOB Equity 179.47 accelerating economic activities.
in Sylhet Division 01/01/2016 b) Construction of 7,300 km (33Kv
&  Infrastructure to and below) distribution line and 12 nos
BREB h 1.26 . . .
75 Development  of 31/12/2020 Others new sub-stations, augmentation of 19 | On-going
BREB Headquarter nos sub-stations and 3 nos switching
stations to provide 3,20,000 nos.
AlIB Loan/Credit | 98.39 service connection.
¢) Replacement of 2000 nos of
overloaded distribution transformers.
Distribution a) Provide 100% electricity in project
Network Expansion GOB areas.
for 100% Rural Equity 984.35
Electrification 01/01/2017 b) Construction of 39,100 km new On-aoin
76 | (Dhaka & to distribution line. £59l00
Mymenshing, 31/12/2021
Chlﬂggong & Sylhet BREB Otficrs 15 c) Provx.de 13,70,000 nos. new service
Divisions) connection.
Distribution 01/01/2017 a) Provide 100% electricity in project )
77 | Network Expansion GOB to Equity 983.68 areas. On-going
for 100% Rural 31/12/2021
Electrification b) Construction of 38,010 km new
(Rajshahi, Rangpur, distribution line.
Khulna & Barisal BREB Others 1.58
Divisions) ¢) Provide 13,30,000 nos. new service.
Up-gradation Bt
Rehabilitation and | GOB iy 112.84
Intensification  of a) To construct 6,465 km new
Distribution System 1/07/201 distribution line. .
% | uio | ADB ARG § 7 2115 e - On-going
Mymenshing, 31/12/2020 b) To provide 5,00,000 nos. new
Chittagong & Sylhet service connection.
Division) BREB Others .56
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DIFFERENT APPROVED RE PROJECTS

AS on June 2020
SI. | Name of the e of Project Amoqn.t
No: | Prolect the Period Type in Million | Purpose Remarks
' ! donor USs$
Up-gradation Equity
Rehabilitation and | GOB 85.46
, ; a) To construct 5,500 km new
Intensification ~ of 0110712016 dibiiton ke
79 g{isl'ri}:au}:?onRSystem ADB i i 207.79 ' On-going
A StIaLL, ARANEpUI, 31/12/2020 ~
i & o
Division) BREB Others .56 ’ i
Solar. Photqvoltalc GOB Equity 4.69
Pumping Project for
Agriculture .
e . 01/07/2018 Loan 207.89 a) Construction of 2000 nos. Solar o
%0 Irrigation Project ADB o Sl On-going
31/12/2020 Others 202
BREB Grant 25.44
Transl'at'mg GOB GOB 705 A .
Electricity ~ Supply 01/07/2018 a) 2200 person will be trained. .
81 into Improvements o PA 5 On-going
of Rural Households ADB 31/12/2020 E b) 10000 kilometers GIS Mapping will be
done
BREB Own Fund 0716
Emergency GOB GOB 294 a) 50 km new Consumer Connection line.
Assistance Project- i :
BREB  Component | PA 01/07/2018 | PA 934 b) I sub-station (10 MVA). Grstici
82 (Electrification  for to going
Displaced Myanmar 30/06/2021
Nationals in Cox’s | Own Fund Own Fund 124
Bazar)

/T
PROJECT-WISE DONOR & FOREIGN EXCHANGE CONTRIBUTION TO
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TR
Foreign Assistance for RE Program
As on June 2020
SL. | Donor Country /| Name of the Projects / | Investment in
No. | Agency Number of PBSs Funded (Million US$)
1 IDA 19 894.47
2 USAID 17 219.81
3 ADB 15 885.337
4 JBIC(Japan) 7 92.58
5 KFAED 12 79.98
6 NETHERLANDS Intensification & Expansion of PBSs 74.71
A ACRE  Phase  II-C (Intensification) | 507
18 PBSs (Expansion and / or Intensification)
ACRE Phase V-A & ACRE Phase V-B 49.70
8 NORSD 2 PBS (Bhola PBS & Gaibanda PBS).
9 IDB 3 29.21
T ACRE  Phase II-C  (Intensification) & | 23-50
ACRE Phase V-A = | PBS (Sylhet PBS-II)
11 OPEC 3 23.60 |
12 FINLAND 1 23.02
: et 20.00
13 CHINA BARTER Barter ~ Expansion and/ or Intensification
of 15 PBSs.
14 JDRG(Japan) 1 19.00
Rehabilitation of Cyclone Damaged | 5.73
15 SAUDI Govt. Distribution Lines.
16 FRANCE Diffusion of Renewable Energy Technology. 1.08
Itensification & Expansion Distribution | 20.00
17 EDCF System -2nd Phase.
Intensification & Expansion of 9 PBSs,
More intensification & Expansion of distribution
system of 67 PBSs ol
[ METAD 10 Lakh new Consumers Connection under Existing (S3tg.?'0 ) Millign, - Botnd
Distribution System. e
Promotion of the use of Renewable Energies in | 2.14
19 GTZ the Rural Areas of Bangladesh (1.97 Million Euro)
20 JICA Rural Electrification upgradation project 144.28
21 KOICA Solar Powered lIrrigation Pump & Solar Home | 2.39
System.
Total = 2733.907

Yfeqad-oar fagres e[r 996




Annual Report 2019-2020 %
7 v mlhu

GOB for RE Program
As on June 2020

SL Donor
No- Country/ Name of the Projects
" | Agency

i) Feasibility Study for Rural Electrification Programme in CHT Hill Tracts Districts
i) Flood-2004 Rehabilitation Program
1il) Construction for 33 KV line for PBS Sub-station (Revised)
1v) ACRE Phase-1V-C
V) Rehabilitation of destroyed distribution system under Rural Electrification
Programme due to cyclone SIDR (2007)

22 GOB vi) Introduction of Solar Powered Irrigation Pump as well as Power Management and

Distribution ~ System to Mitigate Energy Crisis and Climate Change.

vii) Rural Electrification expansion  Dhaka Division  Program -1
viii) Rural Electrification expansion Rajshahi- Rangpur Division Program -1.
ix) Rural  Electrification  expansion Khulna  Division  Program  -1.
x) Rural  Electrification  expansion  Barishal  Division  Program  -1.
xi) Installation of 28 KW (49 kwp) Solar Power Plant For H/Q Complex
Xii) Rural Electrification Expansion under Gopalgonj PBS

xiii) 1.8 Million Consumer Connection through Rural Electrification Expansion

xiv) Providing Electricity to Silo project under Bagerhat PBS

xv) Replacement of 70,000 nos. Overloaded Distribution Transformer under Rural
Electrification Program.

xvi) 1.5 Million Consumer Connection through Rural Electrification Expansion.

xvii) Distribution Network Expansion for 100% Rural Electrification (Dhaka &
Mymenshing, Chittagong & Sylhet Divisions)

xviii) Distribution Network Expansion for 100% Rural Electrification (Rajshahi,
Rangpur, Khulna & Barisal Divisions)

xix) Rural Electrification Expansion Rajshahi-Rangpur Division program-II

xx) Rural Electrification Expansion Dhaka Division program-II

xxi) Rural Electrification Expansion Khulan Division program-II

xxii) Rural Electrification Expansion Barisal Division program-II

xxiii) Rural Electrification expansion Chittagong -Sylhet Division Program -II

xxiv) Rural Electrification Expansion Program in Sylhet Division & Infrastructure
Development of BREB Headquarter.
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Geographic Information System (GIS) Mapping

Geographic Information System (GIS) Mapping of 16,669 km. 33 KV Distribution Line &
25,251 km. 11 KV Line (12,156 km. of Backbone Line & 13,095 km. of HT Line) is completed
till the last FY Year 2019-2020. Besides, the prepared GIS Mappings of 132/33 KV Grid, 33/11
KV Substation, Head Quarters, Zonal Offices, Sub- Zonal Offices, Complaint Centres & Area
Offices of 80 PBSs have been uploaded to the official website (http://gis.brebms.com) of GIS
Mappings. They are continuously getting updated also. The APA target of mapping 2000 km. 33
KV distribution line & 25000 km. 11 KV backbone line will be implemented within FY 2020-
2021. To implement 100% SCADA (Supervisory Control and Data Acquisition) in RE Program,
there is a work plan for completing GIS Mappings of all 33 KV Lines & 11 KV Lines of all PBS
including the lines of consumers’ end within the next 5 years.At present, there are about 1,35,713
km. 11 KV distribution line. After completiong GIS Mapping of 25,000 km 11 KV line and 2000
km. 33 KV line in FY 2020-21, the rest of the 85,500 km 11 KV line (with backbone) & 1757
km. 33 KV line will be completed in the next 5 years. The ongoing 100% GIS development
programs of Narsingdi PBS-1 conducted under the pilot project TAPP (Technical Assistance
Projects for Institutional Strengthening of Rural Electrification Program) is going to be completed
very soon. The same model will be followed later to conduct GIS development program at all
other PBS.

Zone wise GIS Progress Report of 11KV Line upto June-2020
u Existing Line (KM) = GIS Completed (KM)
2500000
20518 97
2000000
1500000 1404816 14580 17
1197283 11685 65
1000000 91871 928361 934832 007 e o ")
500000 . =
51 2 093 51 . 91 2 0 73 RE
0.00 5 o ) - .
Barisal Zone | BograZone | Chittagong | Comilla Zone | Dhaka Zone | Dhaka Zone Fandpur | Jessore Zone | Mymensingh Rajshahi Rangpur Sylhet Zone
Zone [North] [South] Zone Zone Zone
IlExi!'Iw Line (KM) 9155.71 1197293 928361 934832 9123.07 8339, 8567.27 14048.16 14880.17 8990.19 20518.97 1168565
[ GIS Completed (KM)|  1720.51 21869 1610.93 1865.51 24869 152591 17772 2804.89 1956.09 198273 319987 211485
ZONE WISE GIS PROGRESS REPORT OF 33KV LINE UPTO JUNE-2020
2500 mExisting Line (KM) @ GIS Completed (KM)
2000
1500
1000
500
0
Bogra Zone Faridpur Zone Sylhet Zone
[lExM'ng Line (KM) 92201 1255.33 1328.01 1230.16 2181.18 1585.35
[IGISCMM (KM) 762.36 1012.15 1188.24 94807 137483 1730.08 1161.68
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PBS wise GIS Progress Report of 33KV & 11KV Line upto June-2020

SL Existing GIS Completed | Existing GIS Completed
No PBS Name 33KV 33KV Line | 11KV 11KV Line
Line (KM) | (KM) Line (KM) (KM)
| Bagerhat PBS 224.00 129.73 706.79 204.86
2 Barisal PBS-1 142.30 96.36 768.83 355.01
3 Barisal PBS-2 174.00 168.81 1149.03 335.39
4 Bhola PBS 117.00 101.33 1580.40 583.46
5 Bogra PBS-1 131.00 102.57 1767.75 313.71
6 Bogra PBS-2 171.22 143.22 1594.43 278.95
7 Brahmanbaria PBS 227.00 200.78 3023.00 181.81
8 Chandpur PBS-1 204.00 117.84 1064.93 289.80
9 Chandpur PBS-2 104.15 104.15 876.37 262.10
10 | Chapainawabganj PBS | 213.91 208.35 1218.97 390.06
11 Chittagong PBS-1 181.24 159.29 1513.04 82.65
12 Chittagong PBS-2 155.80 135.26 1196.48 550.81
113 Chittagong PBS-3 131.59 131.59 1324.00 225.11
14 Comilla PBS-1 292.00 214.00 2104.49 222.74
15 Comilla PBS-2 151.51 151.51 1214.55 288.38
16 Comilla PBS-3 244.62 185.82 1562.66 160.75
17 Comilla PBS-4 148.00 108.15 1055.00 226.45
18 Cox's Bazar PBS 343.00 294.72 1420.70 225.56
19 Dhaka PBS-1 323.00 239.60 1082.04 329.68
20 Dhaka PBS-2 156.00 126.34 1078.00 343.87
21 Dhaka PBS-3 203.00 143.67 1260.92 602.62
22 Dhaka PBS-4 132.00 101.37 706.00 482.22
23 Dinajpur PBS-1 205.00 101.60 3403.99 325.81
24 Dinajpur PBS-2 243.33 145.51 3258.67 462.82
25 Faridpur PBS 234.23 197.23 3164.72 599.16
26 Feni PBS 170.00 124.02 1470.32 415.29
27 Gaibandha PBS 164.79 [59:97 1193.68 117.85
28 Gazipur PBS-1 178.07 173.07 1838.27 493.10
29 Gazipur PBS-2 179.00 171.97 665.70 407.05
30 Gopalganj PBS 215.00 174.48 1155.00 220.63
31 Habiganj PBS 321.00 171.80 1093.35 436.36
32 Jamalpur PBS 263.68 253.68 2146.80 350.01
33 Jessore PBS-1 373.00 236.67 2087.14 886.08
34 Jessore PBS-2 253.88 137.83 1964.12 401.53
39 Jhalakathi PBS 53.85 53.85 588.35 200.44
36 Jhenaidaha PBS 221.79 193.82 1799.00 173.15
37 | Joypurhat PBS 213.00 173.98 1651.16 77.25
38 Khulna PBS 261.00 197:63 1752.61 354.70
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PBS wise GIS Progress Report of 33KV & 11KV Line upto June-2020

SL Existing GIS Complefed Existing GIS Complefed
No PBS Name 33KV 33KV Line | 11KV 11KV Line
Line (KM) (KM) Line (KM) (KM)
39 Kishoreganj PBS 170.72 139.30 212491 78.05
40 Kuri-Lal PBS 239.00 166.02 1555.00 603.58
41 Kustia PBS 157.00 95.74 1633.65 397.70
42 Laxmipur PBS 272.55 241.55 985859 306.51
43 Madaripur PBS 178.41 188.05 1415.00 305.72
44 Magura PBS 125.00 103.22 879.00 189.44
45 Manikganj PBS 211.50 163.34 1913.58 367.01
46 Meherpur PBS 2570 25T 1826.14 270.87
47 Moulvibazar PBS 268.64 197.71 3619.00 297.56
48 Munshiganj PBS 230.01 213.43 1414.00 216.75
49 Mymensingh PBS-1 487.00 253.07 3329.29 401.69
50 Mymensingh PBS-2 550.90 503.00 2837.19 184.62
51 Mymensingh PBS-3 308.00 205.13 1657.41 389.67
52 Naogaon PBS-1 170.50 134.77 2474.03 328.18
53 Naogaon PBS-2 268.76 265.76 1552.96 360.50
54 Narayanganj PBS-1 176.59 170.31 1482.31 165.98
S5 Narayanganj PBS-2 124.00 108.07 714.04 141.96
56 Narsingdi PBS-1 140.37 126.90 788.36 0.00
57 Narsingdi PBS-2 418.00 231.76 2156.33 S8
58 Natore PBS-1 178.47 13222 2006.00 250.40
59 Natore PBS-2 160.00 143.86 1161.00 248.18
60 Netrokona PBS 248.80 231.80 1009.57 286.14
61 Nilphamari PBS 132.33 99.96 1982.84 BSOS
62 Noakhali PBS 243.83 225.83 2896.00 220.29
63 Pabna PBS-1 150.00 89.83 1461.65 180.51
64 Pabna PBS-2 230.00 169.65 1637.89 320.80
65 Patuakhali PBS 276.00 183.15 2924.00 97.01
66 Pirojpur PBS 158.86 158.86 2145.10 158.20
67 Rajbari PBS 126.40 146.65 962.56 84.78
68 Rajshahi PBS 237.00 184.72 1504.68 602.78
69 Rangpur PBS-1 226.00 209.52 2276.00 105.69
70 Rangpur PBS-2 224.00 161.35 1881.48 75.86
71 Satkhira PBS 244.00 151.95 2106.50 131.42
72 Shariatpur PBS 25212 111.93 1163.20 362.05
3 Sherpur PBS 152.08 144.10 1575.00 265.91
74 Sirajganj PBS-1 200239 I3 1542.53 373.90
7is] Sirajganj PBS-2 83.46 74.46 1390.07 454.41
76 Sunamganj PBS 220.00 183.14 1253.00 596.43
i Sylhet PBS-1 308.71 301.13 1474.20 336.45
78 Sylhet PBS-2 210.00 107.12 1223.10 266.24
79 Tangail PBS 338.51 248.56 2362.56 287.44
80 Thakurgaon PBS 332.00 295.62 4967.31 1168.75
Grand Total = 17425.64 13669.27 135713.09 25251.29
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Sub- Station Information

REB CAPACITY

SL Description June/20 OPTIMUM USED
(Dem-7400 MW) (Supply 7,000 MW)
Total (Nos) Capacity (%)
1 33 kv Feeder (MW) 567 14175 (202%) 49%
2 33/11 kv S/S (MW) 1073 13495 (192%) 51%
3 11 kv Feeder (MW) 4557 13671 (195%) 51%
4 Dist X-former (MW) | 12.15 Lac 17617 (251%) 39%
Target & Achievement: 2019-20
Details Target Achievement (%)
New Connection 30 Lac 33.32 Lac 111%
Line Construction 64538 71326 111%
Sub-station 1800 MVA 1900 MVA 105%
System Loss 11.00 1091 (-) 0.82%
Implementation Program
SL. Details Up-to-June’20 2021 2030 2041
1 Line (Km) 4,59,856 4,96,000 5,12,000 | 6,00,000
2 S/S (MVA) 13,495 15,000 30,750 55,000
3 Consumers (Core) 2.64 2.6 29 3.2
4 Demand (MW) 7,400 9,500 19,000 36,000

REB 33/11kv Sub-station Information

Dhaka Division

SI. No. Name of PBS Nos't:tfs:b Capacity (MVA)

1 Dhaka-1 33 490
2 Dhaka-2 8 160
3 Dhaka-3 20 350
4 Dhaka-4 21 350
5 Narsingdi-1 28 260
6 Narsingdi-2 119 250
7 Manikgonj 33 380
8 Munshigonj 20 320
9 Narayangonj-1 35 420
10 Narayangonj-2 15 220
11 Gazipur-1 36 530
172, Gazipur-2 11 160
13 Tangail 29 280
14 Gopalgonj 11 130
15 Faridpur 14 160
16 Rajbari 6 60
17 Madaripur 13 140
18 Sariatpur 10 110

Sub-Total 362 4770
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Chittagong Division
SI. No. Name of PBS N‘;'t;’:iﬁ:b Capacity (MVA)
1 Chittgong-1 19 190
2 Chittgong-2 13 160
3 Chittgong-3 11 190
4 Feni 16 240
) Comilla-1 12 170
6 Comilla-2 14 230
7 Comilla-3 14 190
8 Comilla-4 5 95
9 Chandpur-1 6 90
10 Chandpur-2 8 110
I Noakhali 14 200
12 Laksmipur 8 110
13 Cox's Bazar 17 210
Sub-Total 157 2185
Khulna Division
SI. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Kushtia 11 160
2 Meherpur 11 120
3 Jassore-1 17 200
4 Jessore-2 16 190
5 Jhenaidah 10 115
6 Magura 6 75
7 Satkhira 10 130
8 Bagerhat 11 140
9 Khulna 15l 110
Sub-Total 103 1240
Rajshahi Division
SI. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Rajshahi 11 130
2 ChapaiNawabgonj 11 115
3 Natore-1 10 120
4 Natore-2 9 140
5 Pabna-1 12 155
6 Pabna-2 i 120
7 Sirajgong-1 11 145
8 Sirajgong-2 7 115
9 Bogra-1 2 110
10 Bogra-2 ) 110
11 Joypurhat 10 100
12 Naogaon-1 11 130
13 Naogaon-2 11 120
Sub-Total 130 1610

CRIBIAT FATOTI-AF= SA4F FAF A1



Annual Report 2019-2020

Mymensingh Division
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SI. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Maymensing- | 14 170
i Maymensing-2 25 500
3 Maymensing-3 11 110
4 Jamalpur 13 170
5 Kishorgonj 11 130
6 Netrokona 12 120
7 Sherpur ) 90
Sub-Total 95 1290
Sylhet Division
SI. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Sylhet-1 22 220
2 Sylhet-2 7 80
3 Moulovibazar 16 195
- Hobigonj 23 250
5 Sunamgonj 10 95
6 B.Baria 11 130
Sub-Total 89 970
Barisal Division
Sl. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Barisal-1 8 80
2 Barisal-2 10 100
3 Jhalokati 4 40
4 Pirojpur 12 120
5 Patuakhali 13 130
6 Bhola 8 90
Sub-Total 55 560
Rangpur Division
SI. No. Name of PBS No. of Sub- Capacity (MVA)
station
1 Rangpur-1 12 120
) Rangpur-2 11 110
3 Dinajpur-1 8 110
4 Dinajpur-2 9 100
5 Thakurgaon 15 160
6 Kuri-Lalmonirhat 12 120
7 Nilphamari i 70
8 Gaibandha 8 80
Sub-Total 82 870
Total 1073 13495
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Information of Generation/Purchase

BREB has agreement with 12 Independent Power Producer (IPP) having power generation
capacity of 225.55 MW. 02 Commercial Independent Power Plants (CIPP) and 03 Captive Power
Plants (CPP). According to the agreement, BREB purchases about 15 MW to 53 MW electricity
from the 02 CIPPs and about 8.6 MW. to 22.6 MW electricity from the 03 CPPs.

The details of the ongoing power plants are given below:
(A). Information of IPP Generation in REB

Naisie o Plaik & ata of Comme.erclal Name of Company
’ Name of PBS Operation
Capacity Agreement Pate
Ashulia, 11 MW. Dhaka PBS-I1 10/02/2000 01/09/2003 Summit Power Ltd.
Ashulia  Expansion, Summit Power Ltd.
Dhaka PBS-I 04/12/2007
i 20/03/2006
Narshingdi Summit Power Ltd.
Madhabdi, [ IMW. 01/09/2003
ol 10/02/2000
Madhabdi Summit Power Ltd.
Narshingdi
Expansion, 24.30 16/12/2006
PBS- 1
. 28/06/2005
Chandina, 11 MW. Comilla PBS-I 10/02/2000 01/09/2003 Summit Power Ltd.
Chandina Expansion, Summit Power Ltd.
Comilla PBS-I 15/11/2006
s 28/06/2005
Doreen Power
Narshingdi )
Narshingdi, 22 MW. .- 21/12/2008 Generations &
11/10/2007 SR,
Energypac
Hobiganj, 11 MW Hobiganj PBS 10/01/2009 Confidence  Power
11/10/2007 Venture Ltd.
Ullapara, 11 MW. Sirajgong PBS 11/10/2007 02/03/2009 Summit Power Ltd.
Doreen Power
Feni, 11 MW. Feni PBS 25/04/2009 House &
11/10/2007 Technology Ltd.
Mymensing Summit Power Ltd.
Maona, 33 MW. 12/05/2009
e 11/10/2007
Narayanganj Summit Power Ltd.
Rupganj, 33 MW 09/06/2009
i 11/10/2007
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(B). Information of Power Purchase from CPPs & CIPPs:
Name of CPP Plant | Name of PBS Load Termination Date of
Agreement
Rahim EnergylLtd. Narayangonj PBS-1 5-15 MW. 15/12/2020
Sakura Steel Ltd. Cumilla PBS-2 2.6-3.6 MW. 27/03/2021
Meghna Steel Ltd. Narayangonj PBS-1 1-4 MW, 12/11/2020

Name of CIPP Plant | Name of PBS Load Termination Date of
Agreement

United Power G&D | Dhaka PBS-1 5-25 MW. 08/05/2021

Co. Ltd.

United Energy Ltd. Sylhet PBS-1 10-28 MW. 08/05/2021

Power Purchased from IPP/CPP/CIPP in FY 2019-2020:

IPP = 143, 30, 34,579 kWh
CIPP =26, 42, 51,256 kWh
CPP =8, 04, 03,854 kWh

Next 5 years target & Workplan:

2. Striving to purchase more power through proper management
plants for mitigating the demand of extra power of PBSs.
per the instructions of Ministry/BERC

Remarkable Achievement in FY 2019-2020:

this purchase in FY 2(19-2020.

next 05 years in September-2018.

1. Taking initiatives for renewing the agreement with the existing [PPs within next 5 years
3. Taking measures to appeal to the ministry about increasing the capacity of those power

4. Taking Initiatives to make agreement with new CIPPs/CPPs for purchasing more power as

REB has purchased 177,77,01,689 units of electricity from the contracted IPPs/CIPPS/CPPs
which costs tk. 614,90,22,005 only. If it would be bought from National Grid, then the expenses
would have been reached to 789,08,98,543 tk. Thus, REB has saved 174,18,76,538 tk. through

Besides, the Cabinet Committee of Purchase has approved the renewal of agreement with
Summit Power Ltd. regarding their 11 MW Power Plants at Ashulia, Madhabdi & Chandina for
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payment to GOB is shown below :

YEAR WISE DEBT SERVICE LIABILITIES (DSL) PAYMENT STATUS

REB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL

( Figures in Lakh Taka )

%&2
4 W
/M !Elﬂo

Financial Payment

Year Principal Intrest Total

1977-78 - - -
1978-79 - 2.28 2.28
1979-80 - 17.30 17.30
1980-81 - 43.01 43.01
1981-82 - 58.33 58.33
1982-83 - 86.74 86.74
1983-84 - 153.84 153.84
1984-85 - 294.34 294.34
1985-86 - 387.82 387.82
1986-87 - 340.89 340.89
1987-88 235.06 613.83 848.89
1988-89 538.00 935.00 1,473.00
1989-90 880.05 718.20 1,598.25
1990-91 2,230.04 685.24 2,915.28
1991-92 1,838.72 736.30 257502
1992-93 1,838.72 700.65 2.539:37
1993-94 1,838.72 700.65 2,539.37
1994-95 1,838.72 700.64 2,539.36
1995-96 3,044.41 817.61 3,862.02
1996-97 3,044.41 1,302.87 4,347.28
1997-98 3,044.41 1,233.26 4,277.67
1998-99 3,275.50 1,436.93 4,712.43
1999-2000 4,065.50 ;513,33 5,578.83
2000-2001 4,612.53 1,619.36 6,231.89
2001-2002 6,413.67 1,897.24 8,310.91
2002-2003 6,556.69 2,555.04 9.111.73
2003-2004 7,682.85 2,958.68 10,641.53
2004-2005 9,006.89 3,373.87 12,380.76
2005-2006 9,610.00 3,528.00 13,138.00
2006-2007 10,344.00 3,702.00 14,046.00
2007-2008 10,047.00 3,302.00 13,349.00
2008-2009 10,263.14 3,401.00 13,664.14
2009-2010 10,316.44 3,360.00 13,676.44
2010-2011 10,665.00 3,509.00 14,174.00
2011-2012 13,506.00 4,227.00 17,733.00
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2012-2013 19,018.00 6,596.00 25,614.00
2013-2014 19,018.00 6,652.00 25,670.00
2014-2015 19,018.00 6,284.00 25,302.00
2015-2016 18,248.00 5,592.00 23,840.00
2016-2017 20,881.18 6,830.70 27,711.88
2017-2018 20,826.86 5,751.24 26,578.10
2018-2019 | 19,806.86 5,602.00 25,408.86
2019-2020 | 19,803.14 5,147.00 24,950.14
Total 293,356.51 99,367.19 392,723.70

Besides, BREB has no outstanding regarding the cost of energy purchased from PDB and wheeling
charge payable to PGCB.

Directorate of Accounts

Bangladesh Rural Electrification Board
Balance Sheet (Provisional) As on 30 June 2020

Particulars FY 2019-2020
Amount

ASSETS:

Fixed Assets:

34,382,707,416.49

BREB General Plant (at cost less Depreciation)
Construction Work-in-progress -BREB

Construction Work-in-progress -PBSs

Other Property and Investments:
Long Term Loan to PBS

Loan to financially unsound PBS
Project Investment

Investment in Shares of RPCL

Investment of Special Fund :
BREB Own Fund

Other Special Fund -(Third Party)
Depreciation Fund
Loan to Employee (HB)

1,897,489,827.92
430,196,659.70
32,055,020,928.87

417,649,074,099.88

411,280,025,530.55
1,199,565,752.33
22,442.925.00
5,147,039,892.00

19,988,463,026.14

16,737,723,379.76
1,416,304,548.11
1,274,741,821.57
559,693,276.70
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Current Assets:

Cash at Bank (STD/CA)

Working Fund / Reimbursable fund
Medium/Short Term Loan to PBS
Advances to Employees

Plant Material & Operating Suppliers

Plant Material & Supplies-O&M Material for the PBS

DSL Receivable from PBS
Prepayments and Other Receivables
LC Margin

Deposit with other Organisation

Deferred Assets:

Stores in Transit

Miscellaneous Deferred Assets

123,921,834,433.05

11,984,045,928.25
7,215,349.00
37,966,248.43
1,743,207.63
24,765,605,462.01
517,135,822.38
82,020,255,202.04
4,572,025,493.32
15,399,739.00
441,981.00

7,076,237,873.18

6,373,398,232.45
702,839,640.73

Total Assets 603,018,316,848.75
FUND AND LIABILITIES:
Equities and Retained earnings: 456,450,519,416.40

Equity-GOB

Government Capital Grants

PBS Reserve Fund

Retained Earnings

Long Term Liabilities:

Government Loan

Long Term Foreign Loans

Long Term Liabilities- Employee Benefit
Others Loan

Current Liabilites:

Store Expenses Undistributed- REB
Security Deposits / Earnest Money

Retention Money
Accounts Payable
Voucher Payable

320,184,664,522.72
76,643,487,753.14
8,795,252,071.48
50,827,115,069.06

112,734,812,731.22

1,998,892,716.02
108,157,000,164.35
7,492,177.99
2,571,427,672.86

24,970,231,003.60
13,847,819,468.15
8,470,511,961.95
1,547,787,177.55
2,775,948,458.10

/Wl
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(1,826,675,166.45)

Vat & Tax Collection Payable
Finance to Breb Project

(16,786,773.68)

27,214,932.50
REB Magistrate Court Expense - Receipts & Payments 27,853.00
17,971,964.47
83,797.313.53
Government Subsidy 40,734,271.04
Training Expenses 3,467,045.00

PBS Advance for Operation and Maintenance Material
Service charge for O&M materials for the PBS

Others Current and Accrued Liabilities (1,587,501.56)

8,862,753,697.53
117,226,918.27
2,045,979,922.52
664,449,912.79
19,536,195.00
1,917,180,055.29
1,533,276,544.01
2,517,946,918.00
47:457.231.65
603,018,316,848.74

Deferred Liabilities:
Fund Received from PBS (DSL Advance)
IBDC (Interest Between Disbursement and Construction)

Receipt against PBS Substation Insurance

Deferred Credits

Others Deferred Credits

Fund for Procurement of O&M Material for the PBS

Emergency Material Purchase Fund for financially unsound PBSs

Insurance Claim for Damage and Loss
Total Liabilities

Statement of Operating Revenue And

Expenses(Provisional)
Forthe year ended June-2020

SL Particulars FY 2019-2020

Taka

A | Revenue

Interest on Loan to PBS

6,728,763,511.00

Dividend Received from RPCL

161,224,860.00

Equipment Rental 17,634,796.00
Revenue from Training & Consultancy 7,548,600.00
Interest on Bank Deposit 846,508,565.02
Sale of Tender Documents 6,408,499.12
Rent and Rates 9,351,974.01
Revenue From Recruitment 7,180,847.00
Other Non-Operating Revenue 32,034,906.63
Total Revenue 7,816,656,558.78
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B | Operating Expenses Amount
Pay and Allowances (Senior Managers) 166,220,886.21
Pay and Allowances (Mid-Level Manager) 260,827,553.08
Pay and Allowances (Junior Manager) 136,751,350.00
Pay and Allowances (Staff) 181,694,778.07
Employees Benefits (Senior Manager) 559,830,035.00
Employees Benefits (Mid Level Manager) 70,524,323.00
Employee Benefits (Junior Manager) 36,423,925.00
Employee Benefits (Staff) 54,758,761.00
Employees Welfare 48,578,690.75
Office Expenses 26,987,787.30
Utility Expenses 17,644,808.00
Fuel and Lubricants 27,908,432.00
Repairs and Maintenance 33,347,808.05
Legal and Professional fees 7,724,755.00
Travelling and Daily Allowances 42,719,466.00
Postage, Telegram and Telephone 3,388,046.00
Entertainment Expenses 3,352,147.15
Publicity and Advertisement Expenses 16,174,877.00
Books and Periodicals 717,512.00
Sports and Cultural Expenses 8,478,500.00
Transport Insurance Expenses 14,172,622.00
Cleaning and Washing Expenses 11,843,421.62
Training Expenses 15,635,428.47
Bank Charge 972,155.13
Miacelleneous Expenses 9,477,630.95
BERC Licenses Fee 2,394,770.00
BREB Automaction Expenses 2,906,141.00
BREB IT and VAT expenses 1,460,110.48
Electricity Week and Other Govt. Program 13,856,483.00
Virtuousness (Suddhachar) 188,080.00
Apa Bounus 56,331,863.48
Empoyee Recruitment Expense 10,313,479.89
Total Operating Expenses 1,843,606,626.63
C | Operating Margin before Interest (A-B) 5,973,049,932.15
D | Interest Expenses ( foreign loan's & GOB's) 514,700,000.00
E | Net Margin/Net loss for the year (C-D) 5,458,349,932.15
F | Prior year's adjustment -
G | Retained Earnings brought forward from previous year 45,368,765,136.91
H | Balance transferred to Balance Sheet(E+F+G) 50,827,115,069.06
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Internal Audit Details

Summary of Post Audit:

a) Different Directorates/ Offices Related:

Fiscal Year Audited No.of No. of | No. of
Offices/ Objections rectified unrectified
Directorates objections objections
2019-20 49 1301 157 1144
From FY 2010-11 |92 2457 2011 446
to 2018-19
Total = 141 3758 2168 1590

b) Targets for FY 2020-2021:

The Hon’ble Chairman has approved auditing to 70 Offices/ Directorates of
REB in FY 2020-21.

Summary of Pre Audit:

a) Pre Auditing of Bills :

Fiscal Year Types of Bill No. of Pre-Audited Bill

2019-20 Line Construction, 10%  Security
Collection from the Suppliers,Transport, | 2513
Construction of Substation, Construction
Works, Bills of Advisory Organizations

b) Personal Files Related:

Fiscal Year Types of File No. of Pre- Audited File

2019-2020 Leaves Related Settlement 80
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