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1.1 Reduction of System .11 System Loss Billing Meter ( w/o resale ) (Lower .
R Rz waem Loss better
A T 1.2 Inspection & 12.1P of inspection & mail of % ! 100% 100% 100%|
i of distributi distribution finc (KM) against energized line (KM) (Higher
i {1{1$
1.5 Store management 1.3.1. Store management performance (Higher better) % 1 100%| 100% 100%
perft Physical inventory of all stofes under the PBS (WF-1)
1.3 2 Timely close-out of Mini & Force work orders (WF- *a | 90%, 90% 9%
1)
1.4 Action on Meter Report  {1.4 1 Action on Meter Report (Higher better) % 1 100% 100%| 100%
2. fxRf@ma 4 2.1.Ensure uninterrupted 2.1.1. System Average Interruption Duration Index Minutes 1.5 ™ 342| 920,
TAHTS IR clectricity Supply AIDI) :
AR Rtss T 2.1.2, System Average [ ption Frequency Index Times LS 9.83, 12 38
(SAIFT)
2.2 Ensure quality 2.2.1. Improvement of Power Factor (Higher better) % 1 098 0.98 0.92
electricity Supply :
3. TR Ry M | 8 3.1 New Connection 3.1.1. % of new connected consumers (Higher better) % 2 100% 100%] 100%)]
G IIITCRMA WAME
3.2 Repair of Transfc of d: & i £t % 1 5% 4.24%) 1.50%)
(No.) against totat instatled transformer (No. ) (Lower
better
13.3 Reducc of Dzamaged 3.3.1 Percentage of Repairable Transformer repaired % i 3319% 12 60%) 95%
Teansforimer (Higher better)
3.4 Reducing Overloaded  {3.4.1 Percentage of Overloaded Transforimer against Total %% 1 0%, 0% 0.1
Transformer. Transformer Installed (Lawer better} -
3.5 Customer satisfaction 3.5:1 No. of Public Hearing (Higher better) Number 2 54 50| 12
3.6 Customer satisfactil 3.6.1 Timeli to attend C 's complain (HB) % 1 100% 100% 100%
4. aideifae vy 3t 4.1 Improvement of 4 1.1 O & M Expense/ KWH (Lower better) (Exchuding ™ 2 0.42 047 0.4t
o xTFer IR institutional efficiency Power cost, Depreciation & Amortization expense, Imerest | KWH :
(Financial) expense and Provision for Uncollectible Amount. i.e. 0.5%
of sale of electricity)
4 1.2 Revenue Per KM of Line w/o resale: (Higher better) K 1 2266 1873 an
4.1.3 Accounts receivable w/o resale & rebate (Lower Eqv 14 0.92 L7 1.15]
better] Month
4.1.4 Accounts Payable (Lower better) Month 1 1 1 , 1
4.1.5 Collection Bill (CB) Ratio (%) (Higher berrer) % 1 100% 94.19%) 98%)
4.1.6 Inter-PBS Transaction (%) (Higher betier) % 3 100%)| 100%) 100%
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 15 6.21 15
Taka
4.1.8 Average Training hour per Employee (Higher better) | Hour 2 97.64 57.6 65
—
4 4.2 Improvement of 4.2.1 GIS Mapping of 33 KV Lines km i - 16
technical capacity 4.2.2 GIS Mapping of 11 KV Backbone Line km ! 380
4.2.3 Maintenance and Up-gradation of TMLAM (Higher % 2 100%) 100%] 80% (According to new software)
better) ’
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Equipment Record Card
National Integrity Strategy
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Disconnection for Nonpayment
Transformer Maintenance & Load Management
Small Improvement Project
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