. Vision & Mission |

Vision

To ensure the
provision of quality
electricity services
to all the people of

Bangladesh.

Mission
To ensure affordable,
reliable, sustainable,
and modern electricity

services for all people
of the country by 2030.
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Milestones

2023: BREB has been Awarded Tax card Award-2022 on Tax Day 2022 as per
the national tax card policy, 2010 (revised) by the National Board of Revenue
(NBR).

2022: Power Division has received “Independence Award 2022” (Shadhinota
Puroskar 2022), the highest state honour, in recognition of its remarkable
success to bring 100% of the country under electricity coverage. Bangladesh
Rural Electrification Board is proud to be a major part of it.

2022: The Hon’ble Prime Minister Sheikh Hasina has announced 100%
Electrification on 21t March 2022.

2021: 100% electrification of Off-Grid 1 Upazila (Rangabali) and remaining
Off-Grid areas has been completed by November 2021.

2020: 100% electrification of Grid 461-Upazilla has been completed by August
2020.

2020: Innovation and Pioneering initiative “Durjoge Alor Guerilla”.
2019: Innovation and Pioneering initiative “Uthan Boithak”.

2018: Achieved First prize for innovative initiative “Alor Ferrywala” from
Power Division.

2018: Awarded by Prime Minister for the fastest expansion of distribution lines.
2018: Achieved ISO Certificates for 80 PBSs.

2017: Provided electricity at the relief & other establishments for displaced
Rohingya camps in Cox’s Bazar.

2016: Awarded for Best Government Organization in Power Sector.

2016: Achieved IMS (ISO 9001:2008, I1SO 14001:2004, 1SO 18001:2007)
Certificates.

2015: Electrification of 11,882 families in 53 nos former enclaves was
inaugurated by the Hon’ble Prime Minister.

2013: REB Act 2013 was passed in the National Parliament.






Message from Chairman

It is a matter of great pleasure that Bangladesh Rural Electrification Board (BREB) is going to publish
its annual report for the Fiscal Year 2023-2024 when the whole country has come under 100%
electrification facility. This feat would not have been possible without the holistic approach of the BREB
and it’s PBSs.

Under the prudent and special initiatives of the government, the country has turned into a self-dependent
stage in power generation in less than a decade. Extensive programs have also been taken to strengthen
the transmission system and expand the distribution network throughout the country. This has
accelerated industrialization to a large extent,created employment opportunities and hence ensured a
steady growth over more than a decade. An immediate possitive outcome of this effort is the UN’s
recognition of Bangladesh’s graduation to the status of “Developing Country” from the Least
Developing Country( LDC). Now we are looking forward to providing uninterrupted and quality
electricity at an affordable price to our customers.

BREB is associating with the present Government to accomplish its commitment of non-discriminatory
supply of electricity. It has already provided electric connections to approximately 3.60 crore consumers
through constructing 5 lac 92 thousand km distribution lines till now. Thus, BREB has contributed to
altering the wheel of the fate of approximately 14 crore beneficiaries of it. In the last 15 years the
percentage of the population under electricity coverage has been increased from 28% to 100%. During
this time, system loss has been reduced remarkably from 18% to 8.56%.

To ensure sustainable and qualitative service to the consumers, BREB introduces multifarious
innovations and pioneering initiatives, such as “Alor Ferrywala” (“gnzang ceszren”), “Uthan Boithak”
(“Cdr7 99%7), “Durjoge Alor Guerilla” (“gaiza wizema cvf@en”’) and Bidyut Bibhrat Porjobekkhon
Committee (* ”).

BREB has also adopted progressive and consumer-friendly technologies to reduce the grievance and
harassment of the consumers as well as to ease the constraints. New consumers are now facilitated with
electric connections through online application, the existing pre-payment meters are upgraded into
online smart pre-payment meter standards and consumers now can pay the electric bills (pre-paid &
post-paid) from their houses using the mobile wallet through centralized online billing/vending data
gateway. We have taken the projects to bring our consumers under smart metering system throughout
the country in phases with a big data center and SCDA system. ERP system has already been
implemented in 25 PBSs and has been targeted to bring all the 80 PBSs under this system within
December 2024. A mobile app called “Palli Bidyut Sheba” (“=# %78 rar’) has been launched. Our
ICT wing has activated “Transformer Maintenance and Load Management (TMLM)” software in
80 PBSs. 100% procurement activities are being conducted through the e-GP system. All tenders and
publications are published duly on the BREB website. Bangladesh Electronic Funds Transfer
Network (BEFTN), Implementation of Integrated Financial Management System (IFMIS), ERP
(HR-Payroll, Fixed Asset, Finance and Procurement Module), and Integrated Centralized Billing
System (ICBS) have been started. All the offices (BREB HQ, 80 PBSs, 45 XENSs, 12 SEs), as well as
projects, are now brought under the uniform umbrella of e-Nothi system.

We are determined to gratify our valued consumers by ensuring sustainable and uninterrupted power
supply at an affordable cost. Being the pioneer in rural electrification, BREB will conjoin itself with the
government in elevating Bangladesh. I wish great success to this extensive family of approximate forty-
five thousand (45,000) staffs of BREB and PBSs. Finally, | convey my heartiest thanks to the concerned
who have contributed to enrich the Annual Report.

Major General S M Zia-Ul-Azim, NDC, AFWC,
PSC
Chairman
Bangladesh Rural Electrification Board






Welcome Message of Member (Admin)

Annual Report is especially significant for any nation building organization. It portrays the expectations,
strategies, plans, challenges, innovations and achievements of any organizations in a particular year.

I consider it a great privilege and honour to propose a vote of thanks to the Directorate of Public
Relations that has brought out the Annual Report of the Bangladesh Rural Electrification Board (BREB)
for the Fiscal Year of 2023-2024 in due time.

Bangladesh Rural Electrification Board (BREB) has aligned its Mission and Vision statement in line
with the Sustainable Development Goals (SDG). BREB has been striving to ensure un-interrupting and
quality electricity supply to its consumers at an affordable price with a view to ensure sustainable socio-
economic development of Bangladesh. This Annual Report will showcase the expectations, strategies,
plans, challenges, innovations and achievements of any organizations in a particular year.

I heartily commend the sincere efforts of the Public Relations Directorate for presenting the milestones
and achievements, future planning, and salient features of the on-going Rural Electrification Program
throughout the country.

I hope this Annual Report will be a great source for the interested readers for getting the updated
overview and information of the Rural Electrification Program in the country.

Member (Administration)
&
Joint Secretary
Bangladesh Rural Electrification Board



PREFACE

An Annual Report is the reflection of the yearly activities of an organization. It’s basically a
comprehensive document detailing organization’s activities and performance throughout the preceding
year, disclosures related to its ongoing operations as well as future goals and objectives.

It is a matter of great delectation and proud responsibility for me to publish the Annual Report for the
Fiscal Year 2023-2024 combining in a nutshell the prominent features of RE program in due time.

This report would act as the mouthpiece of REB. | hope that the general readers as well as the other
organizations will certainly get an overview of the activities of REB by going through it. Along with
this, they will also be able to satiate their queries about REB and PBS as well.

Public Relation Directorate is solely responsible for the publication of the Annual Report in due time.
The massive task of publishing the Annual Report of this year within the shortest possible time would
not have been possible without the continuous support from the directorates concerned for providing
information included in the report.

Therefore, in this writing, | would like to express my gratitude to those concerned directorates and other
bodies who have consistently cooperated by providing required information and other necessary
supports to enrich the Annual Report. I must confess that without the incessant support from my
authority, all of my colleagues and all the concerned personnel, it would be a huge burden for me to
ensure the timely publication of this book.

However, nothing is left without drawbacks in this world. So, despite our earnest efforts to enrich this
publication, there may have some unintentional shortcomings which, we hope, will be kept above
criticism. We are ready to accept any constructive suggestion and feedback for the betterment of this
publication in the ensuing years.

In fine, | heartily thank each and every person for their precious time and kind endurance for going
through the report.

Sincerely yours,

Md. Shafiqur Rahman
Director
Public Relations Directorate
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(Up to 30 June 2024)

01

Establishment as Bangladesh Rural Electrification

Board (BREB)

1977

Date of 1% Electrification

02 02 June, 1980
03 | RE Program Area:
a. Total District 61
b. Total Upazila 462 (461 Nos. On Grid & 01 Off Grid)
c. Total Villages 84,700
04 | Total Consumers 3.60 Crore
05 | Total Distribution Line (km) 5,37,830
06 | Total Capacity 17,585 MVA
07 | Total Energized Sub Station 1,304 Nos
08 | Total Palli Biddut Samity (PBS) 80
a.  Zonal Offices 333
b.  Sub-Zonal offices 208
c. Area Offices 108
d. Complain Centres 1,215
09 | Total SE Offices 12
10 | Total XEN Offices 48
11 | Total Warehouses 03
12 Existing Employees:
a. BREB 1,447
b. PBS 30,357
13 | System Loss (80 PBS’s) 8.16%
14 | Monthly Sales Tk. 3208 Crore
15 | Bill Collection 98.21%
16 | Monthly Outstanding 0.98
19 | Cost of Service per unit 8.09 tk
20 | Loss per unit 0.59 tk
21 | Off-Grid line 7500 km
22 | Off-Grid consumer 2 lakh Nos.
23 | GIS line 143844 Km
24 | Production of Solar Electricity 80.22 KWp
25 | Irrigation Consumer 3,56,548
26 | Irrigation Connection from Solar Electricity 303 Nos.

R



Achieved progress (Since inception to June 2024)
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Total installed distribution line (including upgradation): 5,37,830 km

Number of villages with electricity: 84,700

Number of energized sub-station (33/11kv): 1304 (17,585 MVA)

Number of consumers: 3.60 Crore (Approximately)

Number of small Independent Power Plants (IPP):12 (with capacity of 225.55 MW)

Number of solar home system connections: 5717 & Rooftop Solar System connections: 120164
Average rate of bills collected: 98.22%

System loss: 8.16%

Achievements in FY 2023-2024

YV VY

Announcement of 100% electrification in 462 Upazilas

Newly installed distribution line: 3174 km.

Newly energized sub-station (33/11kv): 10 nos (115 MVA)

Initiating digitization (Digital Phonebook, Digital Bill Payment Certificate, Information
Collection System etc) in RE Program.

Work plan for next 5 years

Modernization, up-gradation and expansion of 50,000 km distribution line.
Modernization & capacity enhancement of 500 Nos Sub-Station.
Installation of 21000 set fault locator.

Installation of 36 lac smart pre-payment meter.

SCADA system establishment in 13 PBS.

Y
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Serial no. Division Included Upazila No. of PBSs

1 Dhaka 88 19
2 Mymensing 35 6
3 Chittagong 77 14
4 Rajshahi 67 13
5 Rangpur 55 08
6 Khulna 59 09
7 Barisal 41 06
8 Sylhet 40 05

Total 462 80

In Chart: Division wise Upazila & Organized PBSs included in the RE
Program as on June 2024
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Major General S M Zia-Ul-Azim, NDC, AFWC, PSC
Chairman

Md. Ahsanur Rahman Hasib Dr. K M Kamruzzaman Selim Md. Ahsanur Rahman Hasib
Member (Administration) Member (Finance) Member (Samity Mgt.)
(Add. Ch.)

Debasish Chakrabortty
Member (D&O)

-

Debasish Chakrabortty Md. Ashrafuzzaman Md. Kamal Uddin Biswas Md. Sahidul Islam
Member (P&D) BADC, Dhaka BSCIC, Dhaka BRDB, Dhaka

Abdur Rashid Khan
PGCB, Dhaka

Md Moniruzzaman FCA

Engr. Md. Rezaul Karim ICAB, Dhaka

BPDB, Dhaka
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Major General S M Zia-Ul-Azim was commissioned in the Corps of Electrical and
Mechanical Engineers from Bangladesh Military Academy on 21 December, 1990. He belongs
to 23" BMA Long Course. He completed B.Sc. in Electrical and Electronics Engineering from
BUET in 1997. He completed Masters in Defence Studies, MBA in Finance and M.Sc.
Engineering. He also completed Masters in Security and Development Studies in 2020. He is
a graduate of Defence Services Command & Staff College and National Defence College.

In his service career, he is equipped with a balanced composition of command, staff and
instructional assignments at different capacities in Bangladesh Army. In his unit service he has
served 118, 115 & 137 Field Workshop Company EME in different appointments including
Officer Commanding. He also served as Commanding Officer Production in 901 Central
Workshop and Chief Inspector in IV&EE and IE&I. He has served in Army Headquarters,
EME Directorate as staff officer. He was Instructor Class B in Electrical and Mechanical
Engineering Centre and School and DS in School of Infantry & Tactics (SI&T). He was DS
in Armed Forces War Course wing of National Defence College. He was also served as
Commandant in Electrical and Mechanical Engineering Centre and School.

He has served in different UN missions. As contingent member he served in Siearra Leone. As
Military observer he served in Liberia and Syria and as Staff officer in the Force Headquarters
in Mali. He has attended several courses at home and abroad.

He has travelled different countries of the world such as USA, China, France, Germany,
Turkey, Iran, Malaysia, Cambodia and United Arab Emirates. He has also performed Hazz and
Umrah.

On 05 Jan 2021 before joining in EME Directorate as Director of Electrical and Mechanical
Engineers he was the Course Member of National Defence College 2020.

He likes to travel with family and read books. He is married. His wife is a Banker. He is a
proud father of one daughter and one son.
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Md. Ahsanur Rahman Hasib was born on the 14th September, 1973 in Dhaka district. He
completed his Masters degree in accounting department obtaining first class from University of
Dhaka. He started his career as an Assistant Commissioner in Bogra district. He is an
administration cadre officer of BCS 20" batch. He is the joint secretary of government republic
of Bangladesh. He joined BREB as Member (Administration).

He is married and a proud father of one son and one daughter.

Dr. K M Kamruzzaman Selim is a Joint Secretary to the Government of People's Republic
of Bangladesh. He Joined the BCS (Administration) cadre in 2003 [21 BCS].

He started his career as Assistant Commissioner at the office of the Divisional Commissioner,
Dhaka. Then he is posted to the Shariatpur DC office as an Assistant Commissioner. He served
in the field administration over 16 Years in the capacity of Assistant Commissioner, Senior
Assistant Commissioner and magistrate of 1st Class. He Served as UNO for more than 2.5
Years, and ADC for 04 Years under different collectorates. He served as DC of Thakurgoan
around 03 Years. Moreover, he has experience in serving Local Government Division as
Deputy Secretary and Bangladesh Civil Service Administration Academy at the post of
Director (Admin).

He was promoted to the rank of Joint Secretary to the Government of Peoples Republic of
Bangladesh in the year 2022. Prior Joining BREB, He was serving as Joint Secretary in
Ministry of Agriculture. Dr. K. M. Kamruzzaman Selim earned his Ph.D in Polymer Science
from Kyungpook National University, Daegu, South Korea in 2009. He completed his Honors
and Masters in Applied Chemistry & Chemical Technology from University of Dhaka.
Moreover, He received training in the field of Project Relations Management, Procurement
Field Management, Public Administration and Leadership & Policy Management in home and
abroad. He Joined Bangladesh Rural Electrification Board as a Member on July 01, 2024.
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Debasish Chakrabortty started his career as an Assistant Engineer in BREB on 08.11.1989.
He served as an Assistant Engineer in Directorate of Personnel, Kustia Project Division,
Noakhali Project Division, Central WareHouse, Khulna, System Operation (Regional Office),
Khulna and got promotion as a Deputy Director on 22.01.2009 as a XEN, S/O, Chattogram
Zone. He worked in Khulna Central WareHouse & MPSS Directorate. He was promoted as a
Superintending Engineer and engaged to serve in Directorate of Environment & Social
Management and as a Project Director, TAPP, World Bank financed and then as Project
Director, UREDS World Bank financed and CS&M Directorate. Then he was promoted as an
Additional Chief Engineer and a Chief Engineer (Project). Finally, He got promotion as
Member (Distribution & Operation) on 11.02.2022. He gathered experience in multi-
dimensions, such as construction or Electrical Distribution Systems, Composition of the
Specification of Material Equipment, Evaluation or Bid documents, Planning of Materials &
Equipment Management, Project Management, Technical Assistance in REB System, Repair
& Maintenance of Equipments, Testing of Materials & Equipment to ensure the quality of
procured material which helped him to perform the current responsibility successfully, He was
born on 31 December,1965 in Khulna. He completed his B.Sc. Engineering in Electrical &
Electronics Engineering (EEE) from the then BIT, Khulna (Present KUET) in 1988 & (EMBA
from Khulna University and Stood First (CGPA 3.98 out of 4). He achieved his Ph.D in Human
Resource Management from American World University, USA under the direct supervision of
Prof. Jahid Hasan, University of Dhaka in the year of 2012. He has enriched himself by
attending various professional courses such as the Power Transmission & Distribution Course
in Germany, the Energy Engineering Course in Korea and the Smart Grid Course in Australia
& Newzealand and Power Sector in China, SCADA in Sweden, Battery energy storage at UK
etc. He Worked and contributed directly in the field of disaster management for quick recovery
of distribution system in the event of Sidor, Ayla, Amphan, Bulbul etc. Also, for 100%
electrification he worked directly in the field particularly at Rangabali, Vola, Variarus Chors,
islands and remote different places in Rongpur, Kurigram, Pabna, potuakhali, Sariatpur etc.
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Md. Kamal Uddin Biswas is a joint secretary of the People’s Republic of Bangladesh and
working as the director (finance) of Bangladesh Small and Cottage Industries Corporation
(BSCIC) since 1st January 2023. He joined the administration cadre of Bangladesh Civil
service in 1994 (13th batch) and started his career as an Assistant Commissioner Noakhali.
During his 29 years career he gathered experience from both field administration and central
Govt. He got his honors & masters in Economics from Jahangirnagar University. In personal
life he was born in Manikganj. His spouse is a housewife and blessed with two daughter & one
son.

Md. Shahidul Islam, ndc is a Joint Secretary of the People’s Republic of Bangladesh. He is
now working as the Director (Finance) of Bangladesh Rural Development Board (BRDB). He
joined the Administration Cadre of Bangladesh Civil Service in 1999 (18 th batch). He started
his career as an Assistant Commissioner at Divisional commissioner’s office Dhaka. He is
enriched with 27 years of working experience both in the field of Government and Non-
Government Service. He worked at different levels of the Administration such as assistant
Commissioner, assistant Commissioner (land), Senior assistant Commissioner, UNO, ADC at
various places of Bangladesh. He also worked as Deputy Director of Wage Earners Welfars
Board, Dhaka (Attached as DD of BMET for 3 years) and Projeet Director of Kabi Nazrul
Institute Dhaka from 2018 to 2021. Later, he joined with the National Defense College
Bangladesh for a year long ndc course 2022.

Md. Shahidul Islam, ndc received BSc-Ag (honours) degree from Bangladesh Agricultural
University (BAU), Mymensingh and completed MS in Envs from the same University.
Homayra Begum the innocent lady is his better half and they are blessed with two sons who
are now student of NSU, Bangladesh. He is a part time member of Bangladesh Rural
Electrification Board (BREB) since June 2023 and life time member of KIB, Dhaka. He visited
some countries like USA, Zambia, Australia, KSA, Malaysia and India.

Y



Engr. Md. Rezaul Karim is working as the Member (Distribution) of the Bangladesh Power
Development Board (BPDB). He has joined this post on April 01, 2024. He is also working
as a part time Member of Bangladesh Rural Electrification Board (BREB). He started his career
as an Assistant Engineer at the Bangladesh Power Development Board (BPDB) on 17 August
1991. Throughout his 33 years career, he is specially enriched with vast experience on Power
Plant Operation & Maintenance and distribution system management. He has worked as
Assistant Engineer, Sub-divisional Engineer, Executive Engineer, Superintending Engineer
and Chief Engineer at various offices under BPDB. Earlier, he was the Chief Engineer,
Southern Zone, BPDB, Chittagong. He has visited USA, Australia, China, Abu Dhabi & Czech
Republic for training and occupational purpose.

Engr. Md. Rezaul Karim has received his B.Sc. Engineering Degree in Electrical Engineering
from Khulna University of Engineering and Technology (KUET), Khulna in 1989.

A.K.M Gause Mohiuddin Ahmed, currently working as the Managing Director of Power
Grid Company of Bangladesh Ltd. (PGCB), was born in a respectable Muslim family in 1965
at Tongi Bari in the district of Munshigan;.

He joined as a Member of the Bangladesh Rural Electrification Board on 22-06-2023. Mr.
Mohiuddin, having around 35 years of diverse experience in the power sector, obtained B. Sc.
Engineering degree in Electrical and Electronics (EEE) from Bangladesh University of
Engineering and Technology (BUET) in 1987. He passed the Higher Secondary School
Certificate (HSC) Examination from Notre Dame College, Dhaka in 1981 and Secondary
School Certificate (SSC) Examination from Nawabpur Govt. High School, Dhaka in 1979.
Soon after possessing the B. Sc. degree from BUET he joined Bangladesh Power Development
Board (BPDB) as Assistant Engineer in December 1988. He worked in various positions during
his long service career. At first, he was posted to Shikalbaha Power Plant where he worked for
2.5 years. Thereafter he was assigned to work at the Design and Inspection-2 of the Bangladesh
Power Development Board, where he worked for around 6.5 years. He successfully performed
and contributed to designing a significant number of 132 kV & 230 kV grid substations of
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BPDB including new development projects of substations. After the formation of PGCB, Engr.
A.K.M. Gause Mohiuddin Ahmed joined the company in March 1998 and performed his duties
as Sub-Divisional Engineer, Executive Engineer and Superintending Engineer in Design and
Quality Control wing until April 2016. In the Design & Quality Control wing, he was
responsible for 400 kV, 230 kV and 132 kV substation and transmission line design for the
PGCB grid network including new substation and transmission line development projects. He
also worked in various top-level positions of PGCB as Superintending Engineer (SE) of
SCADA Division, Project Director (SE) of WGND Project and Project Director (Chief
Engineer) of ESPNER Project. He also served as Chief Engineer (Project Monitoring) until the
appointment of the Managing Director of the Company. During his long service career, Mr.
Mohiuddin has participated in lots of training programs at home and abroad. He visited many
countries as an official delegation for training, Inspection of Equipment & Materials and
manufacturing processes.

Mr. Mohiuddin is Life Fellow of the Institution of Engineers, Bangldesh (IEB) and Life
Member of the BUET Alumni. He is married and blessed with two beloved sons.

Md. Ashrafuzzaman was born in a respectable Muslim family in the district of Rangpur in
1971. He is the youngest son among the five children of his parents. His father's and Mother's
name is late Abdul Sattar and late Abeda Khatun respectively. Mr. Zaman completed his
Secondary & Higher Secondary education at Rangpur High School and Government
Carmichael College, Rangpur, respectively. He obtained Honours & Master's Degree from the
Department of Public Administration under the University of Dhaka.

He is a member of 21st batch of BCS (Administration). He joined Bangladesh Civil Service
(BCS) in 2003. He started his career as an Assistant Commissioner and Magistrate in Barisal
DC office. He served in different areas as an Assistant Commissioner (Land), Upazila Nirbahi
Officer (UNO), Additional District Commissioner (ADC) etc. Mr. Zaman has been posted as
the Secretary of Bangladesh Agricultural Development Corporation (BADC) since April 21
and currently serving the organization with a good reputation. His immediate last responsibility
was to serve as a Director in the Department of Environment under the Ministry of
Environment Forest and Climate Change. Mr. Zaman participated in various National and
International seminars, training, workshops and meetings at home and abroad. Besides, he got
‘Divisional Primary Education Padok-2011' and 'Innovation Award 2018-19' from the
Department of Environment, Ministry of Environment, Forest and Climate Change. In his
personal life, Mr. Zaman is married and bearing a wonderful family. They are blessed with two
sons by the grace of Almighty Allah.
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Mr. Md. Moniruzzaman FCA was the President of the Institute of Chartered Accountants of
Bangladesh (ICAB) for the year 2023. He also served ICAB as the Vice President for
Operations & Members Services for the year 2019. He became an Associate Member of ICAB
in 2001. Later, he was admitted as a Fellow Member of the Institute in 2006 and a Council
Member of the Institute since 2019. He completed his B. Com (Hons) and M. Com in
Accounting from the Department of Accounting & Information Systems of the University of
Dhaka.

Mr. Md. Moniruzzaman FCA, a Senior Partner of ACNABIN, Chartered Accountants,
completed his articleship with the said firm and joined there as a partner in 2003. Before joining
ACNABIN, Chartered Accountants, he served there as a Manager for Audit & Assurance,
Taxation and Business Advisory Services.

Presently, Mr. Moniruzzaman is a Board Member of Dhaka Mass Transit Co. Ltd. (DMTCL).
He is also an Independent Director and Chairman of the Audit Committee of Bangladesh
Submarine Cable Company PLC.

Earlier in the year 2023, he was also a Member of different boards/Councils of different
organisations like Board of Governors of National Academy for Planning & Development
(NAPD); Board Member of Bangladesh Institute of Capital Market (BICM); Member of
Advisory Committee of Bangladesh Securities and Exchange Commission (BSEC); Member
of the Academic Council of the Faculty of Business Studies (FBS) of the University of Dhaka;
Member of Academic Council of Bangladesh Academy for Securities Market (BASM) and
was also a member of General Body and Audit Working Committee of SME Foundation.

Mr. Moniruzzaman immensely contributed to various committees of ICAB in the past like
Investigation and Disciplinary Committee (IDC), Articled Students Committee (ASC),
Members Issues, Service and Welfare Committee (MISWC), Technical & Research Committee
(TRC), Professional Development Committee (PDC), Committee for Small and Medium
Practitioners (SMP), Media & Branding Committee, Quality Assurance Board (QAB),
Editorial Board, etc. being the Chairman/Co-Chairman and Member. He was a Faculty Member
of ICAB in different periods. He also served different listed companies like Janata Insurance
Company Ltd. and Golden Son Ltd. etc. in the role of an Independent Director and the
Chairman of Audit Committees.

He is a Life Member of the Accounting Alumni, University of Dhaka and Life Member of
Dhaka University Alumni Association, SM Hall Ex-students’ Association, University of
Dhaka. He is also a Life and Executive Committee Member of Bangladesh Accounting
Association. He is also an avid social worker.
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Composition of the Board:

The Board consists of a chairman and five full time Members. In addition, there are six part
time Members who attend Board meetings only. The board is a body corporate with perpetual
succession.

The Chairman and five full time Members are appointed by the Govt.

CHAIRMAN
[ [ [ [ I
MEMBER MEMBER MEMBER MEMBER MEMBER
(Administration) (Finance) (Samity Management) (Planning and (Distribution &
Development) Operation)
[ [ [ | [ |
MEMBER. MEMBEER.
MEMBER MEMBER From MEMBER MEMBER From
From Bangladesh Bangladesh Small From From The Institute of
Bangladesh Power Iy 1Emt§r A and Cottage Bangladesh Rural Power Grid Chartered
Development Board Dev elgr ent Board Industries Development Board Company of Accountants of
(BPDB) E’é’f“m Corporation (BRDB) Bangladesh (PGCB) Bangladesh
(BSCIC) (ICAB)
CHAIRMAN ‘
Secretariat Programme Planning ]Iltt?rnal Audit
Directorate Directorate

e  Secretariat is responsible for recording the minutes of the Board meeting and issuance of
Board decision for execution.

e Programme Planning Directorate is responsible for formulation of new RE projects,
preparation of Annual Development Budget, securing foreign financing, undertaking
impact evaluation of the RE Projects and submission of Development Reports to the Gowt.
and development partners.

e Internal Audit Directorate is responsible for ensuring financial control and discipline of
various offices of BREB.

MEMBER
(Administration)
|
| [ | | |
Public Relations Personnel Administration Enquiry & Discipline Training Legal Affairs
Directorate Directorate Directorate Directorate Directorate

e Public Relations Directorate is responsible for media coverage, publication of
advertisement in the newspapers, publication of annual report, newsletter and different
publication works.

e Enquiry & Discipline Directorate is responsible for conducting enquires against different

allegations of BREB/PBS officials and taking appropriate actions with the approval of the
competent authority.

Vo



Personnel Administration Directorate is responsible for recruiting, transfer, posting,
administrative orders, employee retirement benefit and all service-related matters.

The Training Directorate is responsible for conducting the training of BREB/PBSs officials
and employees, preparation of proper curriculum for training activities, undertaking
departmental examinations and selection of employees for foreign and local trainings.
Legal Affairs Directorate is responsible for legal matters and expatriate consultant
administration.

MEMBER
(Finance)

Controller
(Accounts & Finance)

Finance Accounts PBS Audit Financial Financial PBS Loans Procurement
Directorat | |Directorate | | Directorate Monitoring Monitoring & Budget Directorate
Directorate (North) | Directorate (South)| | Directorate

Controller is responsible for the overall financial management of BREB and the PBSs
including budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial
management monitoring, budget clearance & release of fund, debt service liabilities etc.
Accounts directorate is responsible for payment of employee’s financial benefit,
contractors’ payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial
Management of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS annual
development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other
materials through international and local competitive bidding within the framework of the
annual development budget and the provision of the loan agreement.

MEMBER
(Samity Management)

Executive Director
[ | | | | | |
PBS Monitoring & || PBS Monitoring & || PBS Monitoring & || PBS Monitoring || PBS Monitoring & PBS PBS
Management Management Management & Management Management Enquiry & Human
Operation Operation Operation Operation Operation Investigation Resource
Directorate (Central) Directorate Directorate Directorate Directorate Directorate Directorate
(North) (South) (East) (West)

Executive Director is responsible for overseeing the operational and management activities
of the PBSs.

PBS Monitoring & Management Operation (Central/North/South/East/West) Directorates
are responsible for the overall management and monitoring of the PBSs within their own
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jurisdiction. Existing 80 (Eighty) PBSs are divided within these five directorates for their
functional and administrative activities.

PBS Human Resource Directorate is responsible for the recruitment, transfer, posting &
promoting of PBS officials.

PBS Enquiry & Investigation Directorate is responsible for conducting Primary enquires
and investigations of different allegations against PBSs officials with the approval of the
competent authority.

MEMBER
(Distribution & Operation)

[

Chief Engineer
(Project)
[
Additional Chief
Engineer (OM&D)
I
[ I I I I I I I
Dhaka Dhaka hMymenzingh Fgjshshi EBomra Famgpur Jazzora Faridpur Barizhal
Zone (Morth) Zone (South) Zone Zona Zone Zone Zone Zona Zone
[ I I ]
Superintending .
Enginesr Enginesr Enginesr Oﬁms“:;m;:d &
Sylhet Zona Comilla Fona Chittazong Zona

Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS
which involves electrical line, sub-stations and civil constructions.

Additional Chief Engineer (OM&D) is responsible for monitoring construction, operation,
maintenance and distribution of BREB/PBSs electric lines, sub-station, grid & civil works
under the office of Chief Engineer (Project).

Superintending Engineers under the directive of the Chief Engineer (Project) and
supervision of Additional Chief Engineer are responsible for management, supervision and
monitoring of line substation and civil construction within their own jurisdiction. They are
also responsible for management of consultants and contractors in the field level.

Office of the Grid & Substation is responsible for all activities including monitoring,
controling, and drawing/designing of sub-station built by BREB.

MEMBER

(Planning and Development)

ChiefEngincer
(Planning & Operation)

Additional Chief Engineer
(Planning & Design)

Clearance. Sy sterm Sy stem Inspection ICT Renewable Office of the
Storage & Operation Engineering & Testing Diirectorate Energy SE. Energy
Movement Diirectorate & Deesign Diirectorate Directorate Aundit & Tariff
Diirectorate Diirectorate
[ [ [ [ [
MPSS GISs Office of Office of the Office of
Directorate Directorate the Env. & Social the R&D
Generation MNianagement

Chief Engineer (Planning and Development) is responsible for Engineering planning,
Design and Operational activities of the PBSs.

Additional Chief Engineer (Planning & Design) is responsible for the planning and design
activities of the PBSs under the office of Chief Engineer (Planning & Operation).
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Clearance, Storage and Movement Directorate is responsible for clearance of materials
from the customs, storage of materials to the warehouse and dispatch of materials to the
project, PBS warehouse.

System Operations Directorate is responsible for system operation and maintenance of the
PBS line and sub stations.

System Engineering and Design Directorate is responsible for line design, approval of line
design, system study, preparation of key map and preparation of master plan.

Inspection & Testing Directorate is responsible for pre-shipment & post landing inspection
of imported and local materials and equipment.

ICT Directorate is responsible for developing & maintaining any software needed for
overall RE system and monitoring ICT activities.

Renewable Energy Directorate is responsible for monitoring the overall activities of
Renewable Energy programme in RE system.

Office of the SE, Energy Audit & Tariff is responsible for determining and monitoring APA
agreement with the PBSs in compliance with the rules & regulation of Ministry of Power,
Energy & Mineral Resources.

Material Planning and Standard Specification Directorate is responsible for preparation of
material specification, materials indent, and allocation of materials to the project for line
construction.

GIS Directorate is responsible for preparing map for construction of 33 KV lines.

Office of the Environment & Social Management is responsible for provision of
information to different development partners about the work environment and doing
valuable research about it.

Office of the Generation is responsible for monitoring various contracts between BREB &
Independent Power Plant (IPP) and activities of IPPs.

Office of the R&D is responsible for analysing problems, Prospects & the path to develop
BREB/PBSs.
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ORGANOGRAM OF PBS SETUP

Senior General Manager/
General Manager

v

v

— v
Additional general Manager| oS Dy. General Manager Dy. General
. Manager PBS Zonal
- Office peon (HQ-Tech) ‘ £ .
Driver - - - .

CO/DEO JE/AJE (ERC) Engineering Consultant | | Retainer Doctor || Legal Advisor

Office Peon CO/DEO

Driver Office Peon

Driver
v ¥ ¥ ¥ ¥ ¥ Y
AGM (ADMIN) AGM (HR) AGM AGM(Fin-Rev) AGM (MS) AGM (IT) AGM (O&M) AGM (E&C) AGM (P&M) AGM (GIS)
(Fin-Acc)
AEC/EC AEC/EC Accounts Section Billing Section Power Use AJENE Junior Eng/Asst. Junior Engineer Grid Sub-Station Junior Eng/Asst.
(HR) am

CO/DEO DEO/CO Accountant Billing Supervisor Coordinator Junior Engr. (O&M) Assistant Junior Junior Engineer/ Junior Engr.
OFFICE Peon Office Peon Assistant Billing Assistant Member Service Line Technician (O&M Engineer (Engg) Asst. Junior (GIS)
Security Guard Accountant (Female) Coordinator Lineman Gr.-1/Lineman Junior Engineer Engineer
Mali Plant Accountant Lineman for DNP Gr-2/Gr-3/Apprentice Assistant Junior Line Technician
Cook Assistant Plant FCM / Messenger Wiring Inspector Lineman (O&M) Engineer (Staking & Lineman Gr-1
Care Taker Accountant Meter Reader One for each Upazilla Meter Testing Planning) Security Guard
Sweeper DEO/CO Collection Section or against each Supervisor Lineman Gr-1 & 2 for
Store
Coordinator
Store Keeper
Assistant Store
Keeper
*Driver cum Cashier 15,000 Connected Meter Tester Staking & Planning
Greaser Asst. Cashier Consumers with the

*Master cum

Sukani
Driver

*where launch available

minimum No. of 02

One Point:

Billing Assistant (One
Point Service)

Indoor Sub-Station
Junior Engineer/

Assistant Junior
Engineer

*Line Technician
*Lineman Grade-1

Switching Station
*Line Technician
*Lineman Grade-1
Sub-Station
Lineman

Equipment
Repairing
Unit (ERU)

Junior Engineer/
Assistant Junior
Engineer

Line Technician
Lineman Gr.-1/Gr-2

Skilled/ Un-skilled
Temporary worker
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REB PBS

Total Approved Post : 1,685 nos Total Approved Post : 32,809 nos
Existing Manpower : 1,447 nos Existing Manpower : 30,357 nos
» No. of Officers : 783
» No. of Staffs : 664 » No. of Officers 11,572
Employees Retired in FY 2023-2024: 46 nos » No. of Staffs : 28,785
> No. of Officers 27 Total Female Manpower
» No. of Staffs 19 .

: . . » No. of Officers 154
New Recruitment in FY 2023-2024: 224 nos > No. of Staffs - 4.900
» No. of Officers 178 » No. of Contractual Staffs :1,431
» No. of Staffs : 146

Government of Bangladesh has entrusted BREB to discharge the following responsibilities:

=

=

¥

W

W

W

Yy ¥ W

Establish electricity generation, transmission, transformation and distribution system in
the rural and semi-urban areas of Bangladesh.

Take measures for effective use of electricity to foster rural development such as
development of agriculture and establishment of rural industries.

With the approval of the govt. determine the criteria for Rural Electrification and
associated works, conduct surveys and feasibility studies and prepare schemes for
establishment of electrical system in the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the approved
projects.

Take over distribution lines, sub-stations and assets from Bangladesh Power
Development Board & other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as
Palli Bidyut Samities, societies, associations and companies for execution and
management of schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration with
the board and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating
funds for carrying out its business. Advance funds on such terms and conditions as it may
determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations
and maintenance.

Organize effective program for preparation, execution, operation and management of
rural electrification program.

Prescribe standards for works, equipment, operations, maintenance, procurement,
warehousing, personnel and fiscal administration and other aspects of management to be
followed by the Board and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the
government and prescribe regulations for project appraisal and credit administration.
Enter into any business including manufacture of electric equipment and enter into any
contract and arrangements with others for efficient discharge of program activities.
Approve the rate of electricity to be levied by the samities for sale of electric power.
Appoint such officers and other employees and engage such consultants, advisors,
auditors and contractors as it may deem necessary for the performance of the functions.



Since the energization of the first village nearly 47 years before, BREB has established 80 Palli
Bidyut Samities against 82 (Eighty-Two) Projects all over Bangladesh. The Approved program
includes 462 upazillas (including Rangabali Upazila of Patuakhali) covering 61 Districts.
During the span of these 47 years of operational period ended on 30 June 2024, BREB has
constructed a total of 592,188 kilometers distribution lines and 1304 (17,585MVA) numbers
of 33/11 KV sub-stations have been energized. Total number of Pre-Payment Meter installed
as on June, 2024 is 1,760,568.

Present activities:

Under the Revised Annual Development Program (RADP), BDT 1292.01 crore has been

allocated for the fiscal year 2023-24 against 07 projects under Bangladesh Rural Electrification
Board. Through the implementation of these projects, it will be possible to bring more new
consumers under the electrification umbrella. A total of 10172 km distribution line has been
constructed/upgraded through 03 on-going projects and Palli Bidyut Samity (PBS)/Deposit
funded work order against a total target of 10000 km lines in the 2023-24 fiscal year. The
details are as follows:

SL.No Name of the Project Achievement in the
FY 2023-2024 (km)
01. | Modernization and Capacity Enhancement of BREB Network
. 4015
(Khulna Division)
02. | Modernization and Capacity Enhancement of BREB Network 155
(Dhaka-Mymenshingh Division)
03. | Modernization and Capacity Enhancement of BREB Network 152
(Barishal Division)
04 | Palli Bidyut Samity PBS Fund 3706
05 Deposit 2144
Total = 10172
Ongoing projects Information: 2023-2024:
SI. No|  Name of Project’s Project Cost (Tk. in Lac) Project |Consumer| Line Sub-station Develop-
period [connection| (km) ment
(Nos.) ss Capacit| Partner
GOB BREB PA Total (Noé ) y
7 1(MVA)

01 | Solar Photovoltaic 9788.14 | 1821.48 | 47846.60 | 59456.22 |01/07/2018 | 2000 nos. - - - GOB
Pumping for to Solar BREB
Agricultural Irrigation 31/12/2024 | pump ADB
(2 Revised) irrigation

02 | Modernization and 56726.39| 80888.47 | 170007.64 | 307622.50 | 01/07/2021 - 19320, 51 660 GOB
Capacity Enhancement to BREB
of BREB Network 30/06/2025 ADB
(Khulna Division)

03 | Modernization and 125910.24] 66223.01 | 425750.16 | 617883.41 | 01/07/2022 - 31900 164 2220 | GOB,

. Capacity Enhancement to BREB
of BREB Network 30/06/2027 IDA (
(Dhaka- Mymensingh) World

Bank),

04 | Renovation and 19238.94| 992.84 | 47740.58 | 67972.36 |01/07/2022 - 2760| 23 530 |GOB, Kfw,

. Modernization of to BREB
Existing 33/11 KV 30/06/2026
Wooden Pole Mounted
Substations in BREB
(Phase-1)
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SI. No|  Name of Project’s Project Cost (Tk. in Lac) Project |Consumer| Line Sub-station Develop-
period |connection| (km) ment
(Nos.) ss Capacit| Partner
GOB BREB PA Total (Nos. ) y
7 1(MVA)
05 | Modernization and - 101227.24 - 101227.24 | 01/07/2022 172 26 260 BREB
Capacity Enhancement to 3
of BREB Network 30/06/2026
(Barishal Division)
06 | Installation of 5 Lac 128612.20 128612.20 | 01/01/2023 - - - - BREB
Smart Pre-Payment to
Meter and Meter 31/12/2025
communication system
under Rural
Electrification Board
07 | Conversion of Overhead 150299.98 1502 99.98 | 01/07/2023 - 298 - - BREB
Distribution Network to
into underground 30/06/2028
Electric Distribution
Network under Dhaka
PBS-4 (Phase-1)
Future Projects Information:
Sl Name of Projects Project Approximate Probable Funding Comments/Current
No period Project Cost Source Status
. (Proposed) | (Crore Taka)
01. | Modernization and Capacity Enhancement of | 01/01/2023 5818.44 AlIB/GOB/BREB | Approval of ECNEC
BREB Network (Rajshahi-Rangpur Division) to is in process
31/12/2027
02. | Modernization and Capacity Enhancement of | 01/01/2023 9029.89 AlIB/GOB/BREB | Approval of ECNEC
BREB Network (Chittagong-Sylhet Division) to is in process
31/12/2027
03. | Upgradation and Modernization of Exaction | 01/07/2024 1746.96 KfW/GOB/BREB | For PEC is in planning
33/11 kV Pole Structured Outdoor Substation to commission
at BREB Industrial Area. 30/06/2028
04. | Capacity Enhancement of Electricity 01/07/2024 5113.40 ADB/GOB/BREB | Recast DPP isin
Distribution Network of 13 PBSs Surrounding to Power Division
Dhaka City under BREB 30/06/2026
05. | Rehabilitation of BREB’s risky Distribution | 01/07/2023 4135.73 BREB DPP is Under Process
lines in Public Areas to
30/06/2027
06. | Establishment of SCADA System in 13 PBSin | 01/07/2023 377.93 BREB DPP has been sent to
BREB Distribution Network to Power Division
30/06/2026
07. | Poverty Reduction & Efficiency Enhancement | 01/07/2023 50.00 BREB Contract has been
by using Electricity to signed with 11FC for
30/06/2027 feasibility study
08. | Construction of grid Substation and 01/07/2023 1600.00 BREB Appointment of
Transmission Source line of BREB Network to consultant for
30/06/2025 feasibility study is
under process
09. | Installation of 31 Lac Smart Pre-Payment | 01/01/2024 4150.00 GOB/BREB DPP is under process
Meter under Rural Electrification Program to
31/12/2027
10. | Energy Storage System Installation with GIS | 01/07/2023 165.45 KOREA Feasibility study is
for BREB’s Distribution Network (Phase-1). to (ODA GRANT) under process
30/06/2026
11. | Technical Assistance Project for Institutional - 45.00 IDA DPP is under process
Strengthening of Rural Electrification Program
(Phase-2)
12. | Civil work and infrastructure renovation | 01/07/2024 650.00 BREB Feasibility study is
project (Dhaka, Chittagong, Mymensingh and to under process
Sylhet divisions) 30/06/2028
13. | Civil work and infrastructure renovation | 01/07/2023 600.00 BREB Feasibility study is
project (Rajshahi, Rangpur, Khulna and Barisal to under process
divisions) project 30/06/2027
14. | System loss reduction by replacing 5 Million - 8750.00 Donor /BREB Feasibility study is
Electro-Mechanical Energy Meter with SPPM under process
(GTo G)
15. | Replacement of overloaded distribution - 1390.00 Donor /BREB Feasibility study is
transformer for providing reliable electricity under process
under Rural Electrification Program.

vq



Combating Future Challenges of RE Program:

Under BREB, the main challenge of Rural Electrification Program is to ensure uninterruptable,
quality and safe electricity supply to every consumer in future. To ensure these uninterruptable,
quality and safe electricity supply BREB has taken some new projects, to implement these
projects BREB has to face some challenges. For combating these challenges BREB has taken

some future plans.

Future plan for combating different challenges

Challenges

Future plan for combating challenge

i) Lack of co-operation
of local citizen

To arrange workshop/seminar/backyard meeting with the
beneficiaries.

Informing local people and local government about the
project’s program and implementation period.

Display project summary on billboard.

i1) Excessive
dependence on
consultancy firms

To skill own manpower.
Aware every project related personnel about its program
Timely completing the activities of consulting firms.

iii) Proper monitoring

Inspecting project area regularly.

Making quick decision to reduce project implementation risk.
Monitoring implementation activities as per design and
specification.

Informing senior officers about inspection report.

Preparing a checklist of overall conditions.

iv) Procrastination of
Design approval
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Taking approval of the design during project formulation.
Quick decision making for revised design.

Considering implementation risk during design approval.
Informing concerning authority about design implementation
activities.

V) Recruiting Efficient
contractors
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For purchasing goods follow proper procurement guideline.
Correction of tendering condition to insure more contractor
participation.

For evaluating tender ensure transparency, honesty and
accountability.

Taking legal action as per law against inappropriate contractor.
Informing senior officers about unqualified contractor.

Making an agreement considering capability of contracting
institute’s workload.
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Installation of pre-paid meters for all customers is ongoing.

3rd party vending system has been developed and implemented, by which prepaid
consumers can purchase recharge token through Rocket, Bkash banking channel and GP
& Robi mobile operator.

Online payment system has been developed so that all postpaid consumers can pay their
bills using bKash accounts and Teletalk sms facilities. New online payment system has
been developed by which postpaid consumers using Rocket, MCash, Ucash, Surecash,
bKash, GP, Robi etc

E-nothi/D-nothi system is now fully running in all office of BREB and all PBS’s.
Implementation of “Palli Bidduit Seba” app has been completed.

Bringing all Palli Bidduit Samities under online connection system and now fully
running. Application of industrial connection through Palli Bidyut online connection
system has been added.

All tenders and publications are published duly in the REB website.

Implementation of Integrated Financial Management System (IFMIS) has been
completed.

Implementation of ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module) is
done for BREB and ongoing for 80’s PBS.

Implementation of Integrated Centralized Billing System (ICBS) is ongoing.

GIS implementation is ongoing.

Online Video Conferencing is running.

Alor Ferioyala, Uthan Bouthak, Durjoge Allor Gerilla, 100% Electrification etc. related
campaign is ongoing in REB & 80 PBS’s Facebook page.

Public hearings are broadcast on Facebook Live from the Facebook pages of 80 PBS’s.
Online Complain Management System is running.

Information Collection System is running.

Digital Bill Payment Certificate is running.

Implementation of TADA Automation System is ongoing.

Implementation of Smart Instruction Series System is ongoing.

The mission, vision and next 5-year work plan of ICT activities in REB:

Vision & Mission:
@ Bringing all services at door step of consumers.

Implementation of Integrated Centralized Billing System (ICBS) for all PBS.
Implementation of Smart Metering System.

Implementation of Smart Grid.

Establishment of GIS for all PBSs

Establishment of SCADA system.

Full automation of RE system.

Implementation of cyber labs and teams to ensure cyber security.

Building skilled manpower in technology.
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Communication in ICBS implementation is a big challenge, it will be solved one after
another on tri

al basis.

Communication in online prepaid meters is also a big challenge. It will be solved
according to the recommendations of the consultant and competent authorities.
Adequate training will be provided to the concerned officers/staffs to co-opt the

technology.

ICT related remarkable activities of REB & PBS's in FY 2023-2024

Smart Instruction Series System: With the help of the implemented service, for not printing
hard copies, printing costs can be reduced and the time required to obtain instruction series
related information will be reduced. Web link: http://instructions.rebpbs.com/
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The BREB started to install smart pre-paid meter system from 2017 aiming to check misuses
of power and get actual revenue against the consumption of power. At present scenario about
72.20 lac pre-payment meters has been installed across the country and 17,60,568 Nos in BREB
up to june’24.

Through the passage of time, those pre-paid meters are upgraded with various features such as
online vending, real time data acquisition from meters, Bi-directional data transmission
between meter and system, online smart pre-payment meter installation etc. to meet up the
demand of the consumers and utilities.

Advantages of Pre-Payment Meters:

100% revenue collection in advance
Ghostly bill minimization

Reduction of billing overheads

Peak demand reduction

Off- peak demand raising

Accurate demand charge billing
System loss reduction

Power system capacity improvement
Auto connection & disconnection facility
Visibility of electricity uses

System digitalization
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Pre-Payvment Meters’ Information:

(@) Meters Installed (Up to June’24):

1-Phase 3-Phase Total On line smart meters
17,46,950 13,618 17,60,568 7,20,000
(b) Running project:
Name of Projects No.of | Financing Status
meters

1,41,000 Nos Smart Pre-

Payment Meters installation by | 1,41,000 PBS fund Installation in

PBS own fund. progress
5 Lac Smart Pre-Payment
Meters with system. 4,95,000 REB Contracted
(c) Upcoming Projects:
Name of Projects No. of meters Financing
31 Lac Smart Pre-Payment Meters 31,00,000 GOB
(d) Smart prepayment meter architecture:
i Meter Types
| Smart Meter E:] E:] + 1Phase
= = + 3Phase ;
(7) External
: 1 Agencies
| Network Aé* 6 §
Celular RF Mesh DCUAP
WAN ‘
Q ------------------ Q Q N Internet
Firewal
| EEE...E crogo”
o | B O Gl | 6 poia S| \
| . |
5 | Application Layer i
e L ! Remote
E i Offices
HES § |
8 I
: L
£ Bling CIS  AM Vs 1
. DB DB DB 0B | ‘ Storage&
HES® MDUS | AT
MDMS O ! Systems  qus)  DRCenter |
. Zone | Database Layer Dedeated | |
e 5 b LAN . Link
Data Center

@ @ & @

User Group
SysAdm  SysMgr  Operafors Developers
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The necessity of electricity for all kinds of development is beyond question. The entire world
now-a-days is going through the scarcity of electricity. Bangladesh is not out of this also. The
main reason for this scarcity of electricity is the lacking of raw materials like coal, fuel, gas,
etc. Our generated electricity is based on these types of fossil fuel which is limited and is about
to dissipate. Moreover, this fossil fuel is also responsible for the global warming around the
world. The one and only way to solve this problem is to replace the fossil fuel with renewable
energy. It will give us electricity as well as reduce the carbon emission. As it is renewable,
there is no chance to dissipate the raw materials also. So, we can easily depend on renewable
energy to produce electricity.

Also, the People's Republic of Bangladesh is determined to produce sustainable, affordable,
uninterrupted electricity on all areas around the country. Bangladesh Rural Electrification
Board (BREB) is also working with its excellence in line with the prescribed directives.

From its establishment, BREB have been trying to provide electricity to rural areas of
Bangladesh. We are happy to announce that, BREB has achieved 100% electrification in 2021.
All people around the country is now under the facility of electricity. Along with, keeping in
mind the scarcity of fossil fuel, BREB have started working on solar home system (SHS) for
the first time in Bangladesh in 1993 through the project 'Diffusion of renewable energy
technologies'!

Since then, BREB has explored renewable energy day by day and currently installed 5717 nos
Solar Home system (SHS) and 120164 nos (43.865 MWp) rooftop solar system. To help the
agricultural industry, we have installed 40 nos. solar irrigation pumps under KOICA and CCTF
project. Also, we have an on-going project titles, 'Solar Photovoltaic Pumping for Agricultural
Irrigation’ funded by ADB, where 2000 nos (capacity 19.30 MWp) solar irrigation pump will
be installed. Already we have installed 400 nos (3.86 MWp) pump under this project.

To increase the usage & sale of the surplus Renewable Energy by the consumer (named
Prosumer), BREB have been working on Net Metering System where consumer will install
solar system in their premises to produce and sell electricity to grid. In total, 435 nos (68.61
MW)p) net metering system have been introduced already and the number is increasing
gradually.

To inspire renewable energy sector, BREB has made agreement with 16 individual companies,
where electricity produced from 19 solar mini-grid (total capacity 3.706 MWp) at 13 Palli
Bidyut Samity (PBS) commanding area, which is being added in our main grid. Already we
connected 08 nos of these mini-grid (1.704 MWp) at different places inder several PBSs and
others are on-going.

Summary of Renewable Energy Program

Sl. | No. of installed meters Installed (Nos) Capacity (MWDp)
No.
01 | Solar Home System 5717 0.251
02 | Rooftop Solar System 120164 43.865
03 | Rooftop Solar System at different PBS 21 0.044
(not NEM)
04 | Rooftop Solar System at Upazilla 15 0.45
Complex
03 | Solar Irrigation Pump 40 0.237
04 | Solar Photovoltaic Pumping for 400 3.86
Agricultural Irrigation (On-going
Project)
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Sl. | No. of installed meters Installed (Nos) Capacity (MWDp)

No.

05 | Solar Charging Station 13 0.282

06 | Emergency Assistance Project for S.L=2000 1.032
Displaced Myanmar National at Cos's M.G=50;
Bazar N.G=100

07 | Net Metering system 435 68.61

08 | On grid solar system at REB H/Q 1 0.049
Training Academy building

09 | On grid solar system at REB Executive 1 0.0045
Office building

10 | Solar mini Grid 8 1.7047

Total Capacity 120.39 MWp

Following the directives of Government, BREB has intended to establish On-grid Rooftop
Solar System at all permanent office building, residential buildings, and other buildings. As
per pilot project, the 1st phase 11 nos. On-grid Rooftop Solar Systems have already been
completed. Each of the solar system capacity is 10.0 kWp which is funded by PBSs. Cost/
plant is Tk. 5.70 lacs (BDT).

BREB is working to implement the renewable energy goal of government of Bangladesh. It
has already fulfilled its assignment by bring 100% of people under electricity. And, now BREB
is working to achieve Sustainable Development Goals. The Directorate of Renewable Energy
is participating by increasing the share of electricity coming from renewable energy. We hope
we can make a better future for our next generation by giving them a green environment-
friendly country.
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In FY 2023-2024, BREB has Installed 59 Nos of Net Metering system whose installed
capacity is 17.962 MWp against the target of 55 nos.

% Future work Plan-

X To increase the Net metering system in industry, residence, commercial building
rooftop area.
Installation of Net Metering system in all PBS and BREB office, residence
building rooftop area.
Grid Integration of Solar Irrigation Pumps.
Ground mounted solar PV Plant with BESS in Kishorganj PBS.
Rooftop Solar System Educational Institutions.
Installation of EV Charging Station.
To follow the directives of Government.
% Utilities & Impact of Net Metering system in RE program.

= The basic theme of Net Metering is a consumer of a utility who has renewable
energy source, produce electrical energy, consumed himself and surplus electrical
energy export to grid line by Bi-directional Energy Meter.
The Impact of Net Metering system in RE program is positive.
Due to Net Metering system, a consumer known as prosumer (consumer+
producer) can earn money by using renewable energy & save grid electricity. On

the other hand, surplus renewable energy can be exported to grid line and earned
money.
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th?ﬁissioning of Solar Mini-Grid at Charbaghutia in anikganj
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Revised Calendar
(Reporting Period 01/07/2022 to 30/06/2023)

Course Conducted By: Training Directorate (Part-1)

SL | Course Id Course Name Batch Number of Trainee Total Total
BRE | PBS |Other [Femal | Total | Hour | Trainee
B e |Trainee s Hours
1 |LT01.1097 |5 days Practitioners 1 4 0 0 0 4 45 180
Certificate Course on
PPR & DP Funded
Procurements
2 |FT04.3013 |Pre-Shipment Inspection | 13 39 4 0 0 43 585 1935
3 |LTO01.1078 [Basic Procurement 5 13 0 0 0 13 675 1755
Training
4 |IM-100 Basic Supervision 3 0 131 0 86 131 126 5502
5 [IM-115 Record Management 8 0 393 0 228 393 192 9432
6 |[IM-145 Personnel Management 2 0 87 0 3 87 90 3915
7 |IM-260 Labor Law and Labor 3 0 135 0 6 135 72 3240
relations
8 |[IF-330 Preparing Financial 2 18 12 0 4 30 48 720
Report
9 |IF-338 Instruction Series 200 2 0 45 0 39 45 60 1350
10 |TO-610 Transport Maintenance 1 0 1 0 0 1 18 18
(Revision-
01)
11 |DEP-03.3 |Departmental 2 7 0 0 1 7 58 203
Exam(Part-3)
12 |LT01.3085 |Load Flow Analysis 1 2 0 0 0 2 99 198
13 |FT04.5012 |Global Science-Policy 1 1 0 0 0 1 27 27
Forum: Socially
inclusive Solar Irrigation
Systems
14 |PO3.1 Promotional Exam (Part- 2 33 0 0 3 33 54 891
1)
15 |[PO1.1 Promotional Exam 7 94 0 0 12 94 238 3196
16 |LT01.5021 [Training on Energy 2 3 0 0 0 3 144 216
Efficiency and
Conservation
17 |TC-210 Warehouse Management 8 0 295 0 7 295 336 12390
18 |TE-200 Distribution Line 4 0 131 0 0 131 140 4585
Staking. (Revision : 01)
19 (ICT-25 Foundation Training on 1 0 16 0 1 16 41 656
GIS Technology.
20 |TO-441 Distribution System 2 19 0 0 1 19 80 760
Automation.
21 |LT01.3061 |Design, Construction, 2 3 4 0 0 10 216 756
Testing and Maintenance
of Power Transmission
and Distribution Line
22 |APA-02  [wfsTar afowia a5 2| 107 | 432 0 20 539 6 1617
RFIE FHARPFA!
23 |FT01.3074 |33 Kv Switching 1 5 2 0 0 7 63 441
Stations Battery Charger
related Training
24 |LT04.5023 |Wireless Charging of 1 1 0 0 0 1 9 9
Electric Vehicle Related
Techincal Seminar
25 |LT04.5024 |Workshop on 1 1 0 0 0 1 9 9
Implementation of
Bangladesh Investment
Environment
Development Program

(]




SL | Course Id Course Name Batch Number of Trainee Total Total
BRE | PBS |Other |Femal | Total | Hour | Trainee
B e |Trainee S Hours
26 |LT01.1086 |{Human Resource 1 0 3 0 0 3 135 405
Management (HRM)
27 |LT01.4044 |Red Hat Security: Linux 1 1 0 0 0 1 90 90
in Physical, Virtual and
Cloud
28 |FT04.5014 [Subregional Conference 1 1 0 0 0 1 27 27
on Towards an Inclusive
Energy Transition in
South Asia
29 |10-100 BREB/PBS General 18 0 711 0 164 711 468 18486
Orientation
30 |IM-515 Aoty ove afem 2 33 0 0 1 33 54 891
31 [ICT-02 Basic Computer Training| 14 0 295 0 62 295 994 20945
32 |TO-250 Single Phase Meter 1 0 29 0 0 58 36 1044
(Revision- |Testing & Repair
02)
33 |DEP-03.1 |Departmental Exam 6 41 38 0 0 79 210 2765
34 |PO3.2 Promotional Exam (Part- 2 33 0 0 3 33 62 1023
2)
35 |Procuremen|Procurement 1 33 0 0 0 33 4 132
t Management
Workshop-
01
36 |LT01.1092 |Advance Training of 1 6 0 0 0 6 63 378
Trainers (ATOT)
37 [IM-270 Electricity Act & Rules 3 0 81 0 2 81 78 2106
38 |IM-511 PBS Employee Service 6 0 181 0 92 181 144 4344
Rule and BREB ACT.
39 |IM-531 Procurement in PBS 4 48 86 0 8 134 108 3618
System (PBS Instruction:
300 22, 300 36, 100 57,
100 58 & 100 64)
40 |(IF-320 Accounting / Billing 6 0 160 0 160 160 318 8480
Procedure
41 |IF-332 Preparing of Electric Bill 2 0 52 0 49 52 36 936
and Collection Procedure
42 |IF-341 Daily Collection Report 1 0 45 0 43 45 19 855
Preparation
43 |TE-010 PBS System Design 2 37 0 0 1 37 120 2220
(Revision: 01)
44 |TL-010 PBS Lineman Part | 1 0 559 0 0 559 172 96148
45 |LT04.5025 |Long-term Low 1 1 0 0 0 1 9 9
Greenhouse Gas
Emission Development
Strategies formulation
related Science-Policy
Dialogue
46 |LT01.1083 |Refreshers Course of 4 20 0 0 0 20 36 180
Public Procurement
47 |DEP-01.1.1|Departmental Exam. 4 6 150 0 9 156 108 4212
(Part-1)
48 |LT01.2033 |Audit and Financial 1 2 3 0 0 5 90 450
Management
49 (IM-300 BREB/PBS Officer’s 1 19 26 0 3 45 181 8145
Foundation Course
50 |[IF-362 Imprest Fund 1 0 24 0 18 24 15 360
Management
51 |IF-367 Financial Management 4 10 86 0 5 96 96 2304
52 |IF-565 Introduction on Financial 1 0 24 0 1 24 24 576
Issues
53 |IF-566 Basic Training on Tax 6 116 46 0 12 162 168 4536

and VAT

(&}




SL

Course Id

Course Name

Batch

Number of Trainee

BRE

PBS | Other |Femal
e

Total
Trainee

Total
Hour

Total
Trainee
Hours

54

TO-100

PBS System Operation
& Maintenance

76 0 0

76

218

8284

55

APA-01

TS WRIGIA FHE
A

252

454 0 43

746

12

2238

57

LT01.5022

GlZ-a3 Fif3aif7 sz
BT < Skills
Development for
Sustainable Energy
Solutions (Skills4SE)”’
AICIA ST CHICRITR
STt

27

27

58

LT01.1096

Company Act & Share
Listing of Power Sector
Utilities

72

144

59

10-151

BREB Officers
Orientation

27

27

66

1782

60

APA-1

SIS € TG
FeAfaEE

128

406 0

534

1602

61

IM-400

Establishing good
Member Relation

22 0 1

22

22

484

62

TC-220

Warehouse Management

19

43

o
[N

62

84

2604

63

TL-044

PBS Lineman Part IVC

28

o
o

28

54

1512

64

APA-03

Rt gw gifesfe e
FAfaEE

142

480 0

622

1866

65

DEP-01.1.2

Departmental
Exam(Part-2)

40

240

66

APA-loT

The Internet of Things in
the Power Sector.

31

31

14

217

67

FT01.6004

Off-Shore Wind Farm
sifvefT 932 g f[gye

FTHA BRAA @ AP
FRZHAY SAfabERR 85

Knowledge Sharing and
Hands on =ttt

99

99

68

D01

D nothi

19

106

56

848

69

IM-110

Office Management

148 0 106

148

66

3256

70

IF-310

PBS General Accounts
Manual

11 0 2

17

53

901

71

TL-020

PBS Lineman Part Il

784 0 0

901

3696

103488

72

BD-1

Big Data in Power
Distribution System

56

73

LT04.1038

Procurement Data
Analysis and Spend
Analysis

9

74

LT01.5006

Design and
Implementation of Solar
Power Plant

126

252

75

FT04.5013

Deploying Solar System
at Scale: Final
Dissemination Workshop
and Presentation of
Technical Assistance
(TA) Results

27

27

76

LT04.1032

Seminar on Future
Training Needs for
Power Sector
Organizations(PSOs)

36

77

IM-271

Electricity Act & Rules

o

76

o
]

76

36

1368

78

IM-347

PBS Instructions (100-
30, 100-58, 100-60, 100-

11 0 0

11

26

286
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SL | Course Id Course Name Batch Number of Trainee Total Total
BRE | PBS |[Other |Femal | Total | Hour | Trainee
B e |Trainee S Hours
64, 200-06, 200-23, 300-
9, 300-36, 300-52, 300-
53, 300-60)
79 |IF-345 PBS Audit Procedure 1 8 17 0 4 25 19 475
80 [ICT-04 Basic Computer Training 1 17 0 0 3 17 80 1360
with database
81 |TL-030 PBS Lineman Part 11l 23 0 578 0 0 638 | 3312 83232
82 [TL-040 PBS Lineman Part IVA 1 0 29 0 0 29 50 1450
83 |TL-042 PBS Lineman Part VB 1 0 28 0 0 28 42 1176
84 |DEP-03.02 |Departmental Exam 2 7 0 0 1 7 58 203
85 [TO-180 33/11KV Indoor 5 119 0 0 3 119 205 4879
Substation Maintanence
86 |LT01.5023 [Seminar on Sustainable 1 3 0 0 0 3 9 27
Wind Power
Development in
Bangladesh
87 |LT04.5026 |Workshop in connecting 1 2 0 0 0 2 9 18
with Identify ing
Investment Gaps in
Agricultural water
Resources Management
in Bangladesh
88 |APA-05 w2y wifgia faacw 2 147 249 0 14 249 6 1188
FtoAfasT
89 |LT01.5024 |Solar PV zoning tool 1 2 0 0 0 2 9 18
279 | 1799 7727 0| 1322 9526 | 15923 465318
Course Conducted By: PBS (Part-2)
SL | Course Id Course Name Batch Number of Trainee Total Total
BREB PBS Other | Female Total Hours Trainee
Trainee Hours
1 [NBT-004 Disaster Management 188 0 6484 0 1512 6484 1692 58356
2 |[NBT-005 Transport Maintenance 174 0 5459 0 422 5459 1392 43672
3 |NBT-006 Tools Maintenance 226 0 7357 0 1511 7357 2034 66213
4 |NBT-009 Operation, Maintenance & 85 0 2890 0 3 2890 2550 86700
Repair of Transformers for
PBS employees
5 [NBT-015 Billing Procedure and 96 0 3167 0 1000 3167 864 28503
Consumer Account
6 [NBT-035 1-Phase Meter Testing, 138 0 4420 0 3 4460 2484 79561
Calibration, Installation,
Operation & Maintenance
7 [NBT-043 Installation & Inspection of 66 0 2313 0 12 2313 1188 41634
Two-Part Tariff Energy
Meter
8 |NBT-007 Basic Computer, Internet & 216 0 7230 0 1952 7230 1944 65070
Intranet
9 [NBT-010 Operation, Maintenance & 29 0 929 0 21 929 870 27870
Repair of Voltage
Regulators for PBS
employees
10 |[NBT-018 Basic Training on 22 0 679 0 120 679 352 10864
Electricity Bill Distribution
and Collection
11 |[NBT-028 PBS Fund Management 39 0 1288 0 449 1288 351 11592
12 |NBT-034 SAIFI & SAIDI 169 0 5517 0 21 5517 3042 99306
13 [NBT-036 Ethics and National 241 0 7572 0 1710 7572 2169 68148
Integrity Strategy
14 |NBT-045 Introduction on PBS 84 0 3100 0 920 3100 1344 49600
Instruction
15 |NBT-001 Safety in Electrical Utility 278 0 9388 0 2010 9388 2224 75104
16 |NBT-030 Office Environment 122 0 3818 0 1024 3818 1098 34362
17 |NBT-033 Detection Procedure of 70 0 2175 0 8 2175 630 19575
Over load Distribution
Transformer

()




SL | Courseld Course Name Batch Number of Trainee Total Total
BREB PBS Other | Female Total Hours Trainee
Trainee Hours
18 |[NBT-047 PBS Fixed Assets and its 3 0 70 0 5 70 24 560
Recording Procedure
19 |[NBT-019 Operation, Maintenance & 80 0 2521 0 3 2521 1360 42857
Repair of Circuit Breaker
with Relay & Protective
System of 33KV Switching
Station
20 |NBT-020 HT & LT Metering with 97 0 3352 0 3 3352 1746 60336
CT/PT and Checking of
Proper Connectivity
21 |NBT-025 Human Resource 138 0 4330 0 991 4330 1242 38970
Management
22 |NBT-042 Installation & Inspection of 56 0 2101 0 32 2101 1008 37818
Pre-Payment Energy Meter
23 [NBT-048 GIS & GIS Data Collection 191 0 6521 0 47 6521 3056 104336
on Field Level
24 |NBT-008 Operation, Maintenance & 81 0 2849 0 33 2849 2430 85470
Repair of ACR/OCR's for
PBS employees
25 |NBT-011 Operation & Maintenance 23 0 789 0 70 789 207 7101
of Generator
26 |NBT-027 CT/PT Ratio and Meter 42 0 1218 0 737 1218 378 10962
Multiplying Factor
27 |NBT-041 Consumer Satisfaction 45 0 1539 0 366 1539 405 13851
Management
28 |NBT-002 First Aid 76 0 2392 0 532 2392 684 21528
29 |NBT-013 Ensuring proper Permanent 90 0 2799 0 20 2799 810 25191
& Temporary grounding
for Secure life while work
in PBS distribution Line &
Equipments
30 [NBT-014 Trouble Shooting & 71 0 2367 0 1 2367 639 21303
Different Setting of
Electrical Equipments use
in PBS Substation &
distribution Line
31 [NBT-016 Imprest Fund and 133 0 4789 0 1396 4789 1197 43101
Collection Procedure
32 [NBT-021 Power Factor Checking & 150 0 4724 0 54 4724 1350 42516
Measurements.
33 [NBT-022 Loss Test of Repaired 106 0 3453 0 2 3453 954 31077
Distribution Transformer
34 |NBT-046 Electric Bill and other 52 0 1659 0 618 1659 416 13272
Collection Procedure
35 [NBT-012 Distribution Line Staking 58 0 2166 0 24 2166 1566 58482
36 |NBT-038 Use of Bangla Unicode 110 0 3494 0 1026 3494 990 31446
Software & Font
37 |NBT-039 Service Process 44 0 1485 0 448 1485 748 25245
Simplification (SPS)
38 [NBT-044 Salary Fixation and Service 113 0 4327 0 1129 4327 1017 38943
Benefits
39 [NBT-024 Collection and Deposit 26 0 807 0 630 807 2574 79893
Procedure
40 |NBT-029 Meter reading, Bill 49 0 1669 0 564 1669 441 15021
Collection and Meter
Disconnection Process
41 |NBT-032 Protection Setting / Relay 70 0 2363 0 2 2363 630 21267
Setting Of Different ACR
Circuit Breaker
42 |NBM-001 Customer Service 1 0 32 0 9 32 9 288
Excellence & Office
Etiquette
43 |NBT-037 Different Types of Audit & 83 0 2843 0 892 2843 1328 45488
Settlement of Audit
objection
4020 0| 140445 0| 22332 140445 53437 1702289
Grand Total Report: (Part 1 + Part2)
Batch Number Of Trainee Total Total
Hours | Trainee
BREB | PBS Other | Female | Total Trainee Hours
4299 1799 | 148172 0 22332 149971 | 69360 | 2167607
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