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Record Management

1. Course Code : IM115

2. Course Name :  Record Management (Revision:02)

3. Course Type . Institutional Management training

4. Total Period ;24

5. Course Objectives After completion of this training course participants will be aware of

6. Participants

different filing system and importance of proper record keeping, filing

equipments, digital filing system and disposal of files.

BREB AD (Admn.), BREB Assistant Coordination Officer, BREB DD

(Tech)/ XEN,BREB AE,BREB SAE,BREB AD (Finance),BREB Accountant
,PBS AGM (GS),PBS Enforcement Coordinator & Assistant, PBS AGM
(COM),PBS AGM(ENG),PBS JE(ENG),PBS Store Keeper, PBS Assistant
Store Keeper, PBS AGM(FIN),PBS Accountant & Accounts Assistant,
PBS Plant Accountant And Assistant, PBS Billing Supervisor, PBS Billing

Assistant/Data Entry Operator, PBS AGM(MS)

7. Course Content

Topic No. Topics Class Hour
TO1 Inauguration & importance of the course 01
T02 Awareness and requirement of ISO 9001:2015 Standard 01
TO3 Introduction to records management and recording System as per 02

Quality Management system (QMS).

TO04 Basic methods of filing 01
TO05 Digital filing system and electronic file 01
T 06 Alphabetical method of filing 01
T07 Steps of filing and finding records 01
T08 Developing a Follow up file 01
T09 Numerical classing rules of filing 01
T10 Date wise and Geographical method of filing 01
T11 Filing materials and equipment 01
T12 Filing procedure manual 02
T13 Transfer and disposal of files 01
T14 Use of Computers in record keeping 02
T15 Managing the record program 01
T16 Office environment and environmental awareness. 01
T17 Disaster Management 02
T18 Ethics and National Integrity 01
T19 Post test and final examination 01
T20 Closing session(Question & answer review and closing speech) 01

Total = 24

Note: One period = One class hour = 40 minutes

8. Training Methodology :

(a) Class room lecture  (b) Group discussion (c) Exercise and presentation (d) Demonstration

9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

BREB Officers Orientation

1. Course Code : 10151

89




2. Course Name BREB Officers Orientation.
3. Course Type Institutional Operational Training.
4. Total Period 65
5. Course Objectives Socialization of the new employees with their jobs, co-workers and key
aspects of the organization as a whole. To acquaint the new
employees’ understanding of the organization and adds purpose to
their daily job activities and to familiarize with the corporate
environment that helps them to meet the organizational needs to be
achieved.
6. Participants BREB's 1st & 2nd Class Employee.
7. Course Content
Topic No. Topics Class Hour
Registration
T-01 Inauguration & Importance of the course 01
Rural Electrification concept, Area Coverage Rural Electrification 02
T-02 (ACRE) background, Master plan, Approved project (DPP) and its
implementation
T-03 Socio economic impact of Rural electrification 01
T-04 REB Ordinance, 1977 & REB Act, 2013 02
T-05 BREB By-laws & PBS Model By-laws 02
T-06 BREB/PBS Policy instructions 02
T-07 BREB service Code and Leave rules 02
T-08 Code of conduct & Disciplinary procedure 02
T-09 BREB Organogram and Functions/ Responsibilities of different offices. 02
T-10 BREB/PBS Financial Management, BREB/PBS lending procedure. 02
T-11 Sub-station construction, PBS Distribution system and line construction 02
design criterion & PBS Head quarter electrical line design
T-12 Material specification & Item no procedure 01
T-13 Material procurement procedures under PPR’08 02
T-14 Material Clearance, Storage, Movement & Material management 02
T-15 Concept of online consumer connection, House wiring , Consumer 02
connection criterion and Power use
T-16 The steps for developing a PBS & PBS Board 02
1-17 Organizational Structure of a PBS, Functions/ Responsibilities of 02
GM/Add GM/DGM/ Departmental heads
T1-18 PBS Board and it's standing committees and their duties and 02
Responsibilities, Relationship between BREB and PBS Board
1-19 Field Visit and Report Submission , Video projection on BREB & PBS 08
Activities
1-20 Introduction to Record Management and recording System as per 02
Quality Management System (QMS)
T-21 Basic Methods of Filing, Digital and electronic Filling system ,Use of 02
Computers in record keeping
T-22 Office management 02
T-23 Noting, Summary & Reports writing, Drafting of Position Paper 02
T-24 Office correspondence ,Official and Business letters & Forms management 02
T-25 Effective Communication Skills 02
T-26 Personality & leadership qualities 02
T-27 Official Dress code &Table manner 01
T-28 Office Etiquette & Behavior 02
T-29 Disaster Management 02
T-30 Ethics & National Integrity 02

88



Topic No. Topics Class Hour
T-31 Final Examination 02
T-32 Closing Session (Question & answer review and closing speech) 01

Total = 65
Note: One period = One Class Hour = 40 minutes.
8 Training Methodology : (a) Class Lecture (b) Field Visit.
9 Evaluation system : Examination.

BREB/PBS General Orientation

1. Course Code : 10100

2. Course Name :  BREB/PBS General Orientation (Revision: 02)

3. Course Type : Institutional Operational Training

4. Total Period : 26

5. Course Objectives : Socialization of the new employees with their jobs, co workers and key
aspects of the organization as a whole. To acquaint the new employees’
understanding of the organization and adds purpose to their daily job
activities and to familiarize with the corporate environment that helps
them to meet the organizational needs to be achieved.

6. Participants . BREB SAE,BREB Assistant Accountant ,BREB Assistant Coordination Officer,

BREB Accountant, BREB Tabulator, PBS Billing Assistant, PBS Wiring Inspector,
PBS JE (COM), AJE(COM),PBS Accountant & Account Assistant, PBS Plant
Accountant & Assistant, PBS Office Secretary cum Computer ,PBS Assistant
Store Keeper, PBS Data Entry Operator ,PBS Enforcement Coordinator & AEC,
PBS Cashier & Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
Registration & Pre Test
T01 Inauguration & Importance of the Course 1
T02 Area Coverage Rural Electrification; Background, Concept, Master Plan, 2
Present Phases
TO03 Rural Electrification: Its Socio economic Impact and achievement to date 2
TO04 BREB Bye laws and BREB/PBS model Bye laws 1
T05 Rural Electrification Board Ordinance, 1977 &BREB Act 2013 1
T06 BREB Organizational Structure and Its Functions 2
T07 PBS Organizational Structure: General Manager and Function of 2
Departmental Heads
T08 Awareness & Requirement of ISO 9001: 2008 Standard 1
T09 BREB/PBS Financial Management 2
T10 An Introduction to PBS Distribution System 2
T11 Environment and Disaster Management (EDM) 2
T12 An Introduction to BREB/PBS Policy Instructions 1
T13 BREB/PBS Material Management 2
T14 Office Environment 1
T15 Professional Integrity and combating Corruption 1
T16 Post Test & Review 2
T17 Closing Session (Question & Answer, Review & closing speech) 1
Total = 26

Note: One period = One Class hour = 40 minutes.
8 Training Methodology
(a) Class room lecture  (b) Group discussion (c) Exercise and presentation  (d) Demonstration
9 Evaluation system : (a) Pre test (b) Post test (c) Mid Term Exam  (d) Final Exam

Office Management

8¢
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Course Code
Course Name
Course Type

Total Period
Course Objectives

IM110
Office Management (Revision: 02)
Institutional Management Training
: 22
: increase office efficiency and develop the management attributes & style

which is helpful for employees better performance that eventually
helps to meet the organization’s goal.

: Assistant Coordination Officer, BREB DD (Tech)/ XEN,BREB AE,BREB
SAE,BREB AD (Finance),BREB Accountant, PBS AGM (GS),PBS
Enforcement Coordinator & AEC,PBS AGM (COM),PBS AGM(ENG),PBS

6. Participants

JE(ENG),PBS Store Keeper, PBS Assistant Store Keeper, PBS
AGM(FIN),PBS Accountant & Assistant Accountant, PBS Plant
Accountant And Assistant Plant Accountant, PBS AGM(MS).
7. Course Content

Topic No Topics Class Hour
TO01 Inauguration & importance of the course 01
T02 Awareness and requirement of 1ISO 9001:2015 standard 01
T03 Scope of office management 01
T04 Functions of office management including office building. 02
T05 Official & business letters 02
T06 Reports writing & form management 01
T07 Office work simplification 02
T08 Reprographic procedures 01
TO09 Controlling of departmental service 01
T10 Increase office efficiency adopting Ergonomics 02
T11 Effective & business communication 01
T12 Reception & efficiency on telephone etiquette 01
T13 The office environment and environmental awareness. 01
T14 Disaster Management 02
T15 Ethics and National Integrity 01
T16 Post test and final examination 01
T17 Closing session(Question & answer review and closing speech) 01
Total = 22

Note: One period = One class hour = 40 minutes
8. Training Methodology :

(a) Class room lecture (b) Group discussion

9. Evaluation System : (a) Pre test

(c) Exercise and presentation (d) Demonstration
(b) Post test (c) Final Examination

PBS Board Director Orientation

1. Course Code IB310

2. Course Name PBS Board Director Orientation.

3. Course Type Institutional Operational Training.

4. Total Period 28

5. Course Objectives To aware the PBS Board Directors for their effective role in the PBS
System

6. Participants PBS Board Director & Lady Advisor .

7. Course Content

Topic No Topics Class Hour

8Y



Topic No Topics Class Hour
Registration
T-01 Inauguration & Importance of the course 01
T-02 Rural Electrification concept, history of RE program & Background 01
T-03 Socio-economic impact of RE program. 01
T-04 Rural Electrification Board Act,2013 01
T-05 BREB By-laws & PBS Model By-laws 01
T-06 Organizational Structure of BREB & PBS’s 02
T-07 Functions/Responsibilities of GM, DGM & Departmental Heads 02
T-08 E?,EB/PBS Financial Management, lending procedure security of fund & 02
T-09 BREB/PBS Policy instructions 01
T-10 Electricity Act, 1910 01
T-11 PBS Distribution System, line construction criteria, some important
equipments & terminologies. (Service Drop, Consumer connection, Right 02
of way, Load management, side connection, mini contractor, Irrigation
connection, Deposit work, Master plan etc.)
T-12 PBS Board and it’s standing committees and their duties and 01
Responsibilities
T-13 Effective Participation of Board Director’s in the Board meeting. 02
T-14 Some mistaken/wrong ideas of Board directors & what they should do and 02
shouldn’t do.
T-15 Role of Board directors for good working environment in the PBS 01
T-16 Role of Board Director to ensure Good Governance in the PBS 01
T-17 Role of Board Director’s to resist corruption in the PBS’s 01
T-18 Member/Consumers right and its protection 02
T-19 Review & Evaluation 02
T-20 Closing Session (Question & answer review and closing speech) 01
Total = 28

Note: One period = One Class Hour = 40 minutes.

8 Training Methodology Class Lecture
9 Evaluation system : Examination.

Basic Supervision

1. Course Code : IM100

2. Course Name . Basic Supervision (Revision: 02)

3. Course Type . Institutional Management Training

4. Total Period : 42

5. Course Objectives To develop basic understanding of supervisor’s role in management
practice such as personality, leadership style, power and influence,
labor relations, cooperation and conflicts etc. cope with changing
work environment.

6. Participants : BREB Assistant Coordination Officer, BREB Store Keeper, BREB

Accountant, PBS Enforcement Coordinator & Assistant, PBS JE(COM),
AJE (COM),PBS JE(ENG),PBS Store Keeper, PBS Assistant Store Keeper,
PBS Accountant & Accounts Assistant, PBS Plant Accountant &
Assistant, PBS Billing Supervisor, PBS Billing Assistant, PBS Cashier &

Assistant Cashier ,PBS PUC/MSC.

7. Course Content
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Topic No Topics Class Hour
Registration & Pre test
TO1 Inauguration & Important of the course 1
T02 Introduction to Supervisors job 2
T03 Importance of Knowing your Staff 2
TO04 Personality 2
T05 Motivation and the Supervisor 2
T06 The Supervisor and the Work Group 2
T07 Communication Skills 2
T08 Customer Relations 2
T09 Awareness & Requirement of 1ISO 9001: 2015 Standard 1
T10 Leadership and the Supervisor 2
T11 Power and Influence 2
T12 Cooperation and Conflict 2
T13 Labor Relations 2
T14 The Primary Planning Process 2
T15 Training Your Staff 2
T16 Socialization of New Employees & Job Briefing 2
T17 Disaster Management 2
T18 Office Etiquette and Congenial Atmosphere 1
T19 Introduction to Performance Target Agreement (PTA) 1
T20 Family Planning & Impact of over population 1
T21 Socio economic Impact of RE Program 2
T22 Ethics and National Integrity 2
T23 Post Test & Final Examination 2
T-24 Closing Session (Question & Answer, Review & closing speech) 1

Total =

N
N

Note: One period = One Class hour = 40 minutes.

8 Training Methodology

(a) Class room lecture  (b) Group discussion  (c) Exercise and presentation

9 Evaluation system (a) Pre test (b) Post test (c) Mid Term Exam (d) Final Exam

Personnel Management

1. Course Code : IM145

2. Course Name : Personnel Management (Revision: 02)
3. Course Type . Institutional Management Training

4. Total Period : 45

5. Course Objectives

6. Participants

(d) Demonstration

To strengthen capacities in handling HR Issues; enhance participant’s

confidence and innovate abilities in addressing the challenges in the
arena of HRM by changing attitude of etiquette to increase the

organization’s productivity.

BREB Deputy Director (Admn), BREB Assistant Director(Admn), BREB DD

(Tech), XEN,BREB Assistant Engineer, BREB Deputy Director (Fin),BREB
Assistant Director (Fin),BREB Accountant, PBS GM & DGM,PBS AGM
(GS),PBS Enforcement Coordinator & Assistant, PBS AGM (COM),PBS

AGM (ENG),PBS AGM (Fin),PBS AGM (MS).

7. Course Content
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Topic No Topics Class Hour
Registration & Pre Test
TO1 Inauguration & Importance of the course 1
T02 Introduction to Personnel Management 1
T03 Manpower Planning: Forecasting, Inventory and Programming 3
TO04 Personnel Selection: Job Analysis 2
T05 Personnel Selection: Recruitment, Selection & Hiring 2
T06 Personnel Selection: Process and Procedure 2
T07 Personnel Selection: Selection of Manager 2
T08 Records keeping & Its’ Maintenance 2
T09 Performance Appraisal: Subordinate Workers 1
T10 Performance Appraisal: Managers 2
T11 Awareness & Requirement of ISO 9001: 2015 Standard 1
T12 Employee nursing & Development: Introduction and Socialization of new 1
Employees and Job Briefing

T13 Employee Development: Training and Coaching 1
T14 Employee Development: Counseling 1
T15 Human Asset Accounting 2
T16 Development of a Manager 2
T17 Compensation: Wage and Salary Plan 2
T18 Compensation: Benefits and Services 2
T19 Work Environment and Safety Issues 1
T20 Labor Relations 2
T21 Personnel Policy Manual 1
T22 Effective Utilization of Personnel 2
T23 Evaluation of Personnel Management Function 1
T24 Family Planning and impact on over population 1
T25 Disaster Management 2
T26 Ethics and National Integrity 2
T27 Post Test & Review 2
T28 Closing Session (Question & Answer, Review & closing speech) 1

Total = 45

Note: One period = One Class hour = 40 minutes.
8 Training Methodology
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9 Evaluation system : (a)Pretest (b)Posttest (c)Mid Term Exam (d) Final Exam

Labor Law and Labor relations

1. Course Code : IM260

2. Course Name : Labor Law and Labor relations (Revision 02)

3. Course Type . Institutional Management Training

4. Total Period : 24

5. Course Objectives Capacity building on handling employee, their grievances, grievance
intelligence and awareness development relating to labor law.

6. Participants BREB DD (ADMIN ),BREB AD (ADMIN),BREB DD (Tech )XEN,BREB AE DD(FIN), PBS

GM & DGM,PBS AGM (GS),PBS Enforcement Co Coordinator & AEC,PBS AGM

(COM),PBS AGM(ENG),PBS AGM(FIN),PBS AGM(MS).

7. Course Content

Topic No Topics Class Hour
TO1 Inauguration & importance of the course 01
T02 Awareness and requirements of ISO 9001:2015 standard 01
T03 Labor relations and its historical background, definition of Bangladesh 01

labor law 2006
TO04 What Governs Labor relations & Labor law 02
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Topic No Topics Class Hour
TO05 Influence of industrial relation, Ordinance of 1969 on Labor relations in 02
Bangladesh
T06 Cause and effect of disputes, Settlement of disputes and Supervisors 01
responsibilities as per labor law
T07 Definition of Trade unions and its organizing procedures 01
T08 Role of Trade unions in development of labor relations 02
T09 Case Study: Administrative action against a Trade union leader 01
T10 Effectiveness of BREB, KSKP and monthly staff meetings in maintaining 02
labor relations in the organization
T11 Grievances and grievance management. 01
T12 Establishment of labor court and its functions 02
T13 Penalties and Procedures 01
T14 Office environment and environmental awareness 01
T15 Disaster Management 02
T16 Ethics and National Integrity 01
T17 Post and final examination 01
T18 Closing session(question & answer review and closing speech) 01
Total = 24

Note: One period = One class hour = 40 minutes
8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Right of Way & Public Motivation

1. Course Code : IM265

2. Course Name : Right of Way & Public Motivation (Revision: 02)

3. Course Type . Institutional Management Training

4. Total Period : 18

5. Course Objectives Awareness development for uninterrupted & reliable supply of

6. Participants

electricity through removing obstacles on the distribution network

and building up public opinion towards achieving the goal.

7. Course Content

Enforcement coordinator & Asstt. Enforcement co-ordinator

Topic No Topics Class Hour
TO1 Inauguration & Importance of the Course 01
T02 Awareness and requirement of ISO 9001:2015 Standard 01
T03 Right of Way Clearance & its effect on electrical distribution System 01
TO04 BREB Ordinance & Right of way in Electricity Act. 01
T05 Right of way clearing process, Safe tree cutting & standard of Right of 02

Way Woks as per instruction (100 28)
T06 Importance of Right of way activities for Secured & Uninterrupted 01
power supply and Role of PBS Management.
T07 Role of consumers on right of way clearance activities. 01
T08 Right of way and owner’s Rights on their property and Socio economic 01
aspects of Bangladesh.
T09 Public awareness on right of way clearance activities, Enforcement on 01
right of way cleaning activities for self motivated participation.
T10 Motivation; Principles of Motivation 01
T11 Technique of motivation & its application 01
T12 Office environment and environmental awareness 01
T13 Disaster Management 02
T14 Ethics and National Integrity 01
T15 Post and final examination 02
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Topic No Topics Class Hour
T16 Closing session(Question & answer review and closing speech) 01
Total = 18

Note: One period = One class hour = 40 minutes
8. Training Methodology :

(a) Class room lecture (b) Group discussion
9. Evaluation System

Course Code
Course Name
Course Type
Total Period

: (a) Pre test (b) Post test

Electricity Act & Rules

IM270

Electricity Act & Rules (Revision: 02)
Institutional Management Training
26

vk wnN e

6. Participants

Course Objective

transmission code and other legal issues.

PBS JE (Eng), PBS AGM (MS).

7. Course Content

(c) Exercise and presentation (d) Demonstration
(c) Final Examination

Awareness development on electricity acts and rules, and distribution &

BREB Inspector, PBS AGM (COM), PBS JE/AJE (COM), PbS AGM (Eng),

Topic No Topics Class Hour
TO1 Inauguration and Importance of the Course 01
T02 Awareness and requirement of ISO 9001:2015 Standard 01
TO03 Definitions (Part 1) 02
T04 Grant of License (Serial 3t 27) 04
TO05 Supply, Transmission and use of energy by non license (Part 3) 02
T06 Protective clauses 02
T07 The schedule 02
T08 Introduction to BREC and Distribution & Transmission Code 02
T09 Electricity Licensing Board (up to Part 1) & Part 1 though Part 11 03
T10 Office environment and environmental awareness 02
T11 Disaster Management 02
T12 Ethics and National Integrity 01
T13 Post and final examination 01
T14 Closing session (Question & answer review and closing speech) 01

Total = 26

Note: One period = One class hour = 40 minute
8. Training Methodology :

(a) Class room lecture
9. Evaluation System

(b) Group discussion
: (a)Pretest (b) Post test

Electricity Act & Rules

(c) Exercise and presentation
(c) Final Examination

Course Code
Course Name
Course Type
Total Period

IM271

Electricity Act & Rules (Revision 02)
Institutional Management Training
18
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6. Participants

Course Objectives

& transmission code and other legal issues.

7. Course Content

PBS AGM(GS), Asstt. Enforcement Coordinator

(d) Demonstration

Awareness development on electricity acts and rules, and distribution

Topic No

Topics

Class Hour

TO1

Inauguration & importance of the Course

01
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Topic No Topics Class Hour
T02 Awareness and requirement of ISO 9001:2015 Standard 01
TO3 Definitions (Part 1) 01
TO04 Grant of License (Serial 3 to 27) 03
TO5 Protective clauses 02
TO06 Electricity Licensing Board (up to Part 1) 02
TO07 Introduction to BERC and Distribution & transmission Code 02
T08 Office environment and environmental awareness 01
T09 Disaster Management 02
T10 Ethics and National Integrity 01
T11 Post and final examination 01
T12 Closing session(Question & answer review and closing speech) 01

Total= 18

Note: One period = One class hour = 40 minute

8. Training Methodology :

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System  :(a) Pre test (b) Post test (c) Final Examination

Course Code
Course Name
Course Type

Total Period
Course Objectives

ukhwnN R

6. Participants

7. Course Content

Training of Trainers (TOT)

IM275

Training of Trainers (TOT) (Revision: 02)

Institutional Management Training

36

To develop the Trainer’s insight about conducting training, its process and
methodologies and human behavior involving in sense of adult learning
BREB Deputy Director (Admin),BREB Assistant Director (Admin),BREB
Assistant Coordination Officer, BREB DD (Tech), XEN,BREB Assistant
Engineer, BREB Sub Assistant Engineer ,BREB Deputy Director
(Fin),BREB Assistant Director (Fin),BREB Accountant, PBS AGM
(GS),PBS Enforcement Coordinator & Assistant, PBS AGM (COM),PBS
JE (COM), AJE (COM) PBS AGM (ENG),PBS JE (ENG),PBS Store Keeper,
PBS AGM (Fin),PBS Accountant & Accounts Assistant, PBS Plant
Accountant & Assistant, PBS Billing Supervisor, PBS AGM (MS),PBS
MSC/PUC,PBS Wiring Inspector.

Topic No Topics Class Hour
Registration & Pre Test
TO1 Inauguration and Importance of the Course 1
T02 Introduction to Training 1
T03 Scientific approach to Learning 2
T04 Training Cycle 1
T 05 Role of a Trainer and Self Assessment 1
TO06 Training Methods & Techniques 2
T07 Training Materials & Equipments 1
T08 Training Method: Lecture 2
T09 Training Method: Brainstorming 2
T10 Training Method: Lecture with Participatory Discussion 2
T11 Training Method: Small Group Discussion 2
T12 Training Method: Case Study 2
T13 Training Method Role Play 2
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Topic No Topics Class Hour
T14 Awareness & Requirement of 1ISO 9001: 2015 Standard 1
T15 Training Method: Demonstration 2
T16 Training Method: Field Visit 2
T17 Training Evaluation Process 1
T18 Group Exercise on different training Methods 2
T19 Office Etiquette and Congenial Atmosphere 1
T20 Disaster Management 2
T21 Ethics and National Integrity 1
T 22 Post Test & Review 2
T23 Closing Session (Question & Answer, Review & closing speech) 1

Total: 36

Note: One period = One Class hour = 40 minutes.
8. Training Methodology
(a) Class room lecture (b) Group discussion  © Exercise and presentation
9. Evaluation system : (a) Pretest (b) Posttest © Mid Term Exam (d) Final Exam

PBS Instructions Series 200, 300

1. Course Code : IM343

2. Course Name . PBS Instructions Series 200, 300 (Revision 02)
3. Course Type . Institutional Management Training

4. Total Period . 27

5. Course Objectives

6. Participants

(d) Demonstration

To develop understanding about policy instruction by laws and ensure

proper application of the appropriate areas of official activities.

Assistant Plant Accountant.

7. Course Content

PBS Accountant & Assistant Accountant, Plant Accountant & PBS

Topic No Topics Class Hour
TO1 Inauguration & importance of the Course 01
T02 Awareness and requirement of ISO 9001:2015 standard 01
TO3 Instruction: 200 02,03,05 02
T04 Instruction: 200 08,09,13 02
TO05 Instruction: 200 16,19,20,21 02
TO06 Instruction: 200 24,29 01
T07 Instruction: 200 27, 30, 31 02
T08 Instruction: 300 13,14,16,17,18 02
T09 Instruction: 300 24,27,28,29,30 02
T10 Instruction: 300 32,33,34,36 02
T11 Instruction: 300 40,42,48,50 02
T12 Instruction: 300 51,52,53,55,58 02
T13 Disaster Management 02
T14 Ethics and National Integrity 01
T15 Office environment and environmental awareness 01
T16 Post and final examination 01
T17 Closing session(Question & answer review and closing speech) 01

Total= 27

Note: One period = One class hour = 40 minutes
8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System :(a) Pre test (b) Post test (c) Final Examination

PBS Instructions
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1. Course Code . IM347

2. Course Name

300-9, 300-36, 300-52, 300-53, 300-60)

3. Course Type :  Management and Institutional Training
4. Total Period : 26

5. Course Objectives

PBS Instructions (100-30, 100-58, 100-60, 100-64, 200-06, 200-23,

To develop understanding about Procurement, inventory Committee,

Condemnation committee, disposal committee and wrtie-off Procedure

of PBS Stores as well as BREB warehouse and Project stores.

6. Participants . Store Keeper, Meter Mechanic-Cum-Supervisor
7. Course Content
Topic No Topics Class Hour
Registration -
T-01 Inauguration & Importance of the Course 01
T-02 Principles of Store Management and its operational barriers. 02
Preliminary Knowledge about Distribution Transformer, Power 02
T-03 Transformer, ACR, voltage regulator, Lightening Arrester, Fuse Cutout,
Capacitor, Meters and other materials (PBS instruction 100-30).
T-04 Development and Maintenance of GIS for PBS Service Areas and Procurement 02
Procedure under deposit works of PBSs (PBS instruction 100-60 and 100-64).
T-05 Procedure of Material Receiving Report & Material Tickets and PBS 02
General Accounts Manual (PBS Instruction 200-06 and 200-23).
T-06 Guideline for sale of Mortgaged assets by PBS (PBS instruction 300-09) 01
T-07 APP and Application of Procurement Method under PBS instruction 300- 02
36: OTM, DPM, RFQ, LTM and Framework.
T7-08 Procedure for removal/sale/destruction of obsolete and condemnec 02
(unusable) Items/Materials of all BREB and PBS stores (PBS instruction 300-52.
7-09 Principle of inventory in BREB central warehouse, BREB Project stores and 02
PBS stores (PBS instruction 300-53).
T-10 Guideline for Write-off of theft items/materials of PBSs (PBS instruction 300-60). 02
T-11 Disaster Management 02
T-12 Awareness & Requirement of ISO 9001: 2015 Standard 01
T-13 Ethics and National Integrity 01
T-14 Office Environment and Environmental awareness 02
T-15 Post Test and Examination 01
T-16 Closing Session (Question & Answer, Review & closing speech) 01
Total: 26

Note: One period = One Class Hour = 40 minutes.
8. Training Methodology: (a) Classroom Lecture (b) Group Discussion (c) Final Examination.

9. Evaluation system  :(a) Pre-Test (b) Post-Test (c) Mid Term Evaluation (d) Final Evaluation

Establishing good Member Relation

1. Course Code : IM400

2. Course Name . Establishing good Member Relation (Revision: 01)

3. Course Type . Institutional Management Training

4. Total Period 1 22

5. Course Objectives To build up capacity for Sustainable, Sufficient & Smart Consumer

service

6. Participants : PBS GM & DGM, PBS AGM(MS)

7. Course Content

Topic No Topics Class Hour
TO1 Inauguration & importance of the course 01
T02 Awareness and requirement of ISO 9001:2015 standard 01
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Topic No Topics Class Hour
T03 Customer service & member relationship and village advisor meeting 02
TO04 Holding the Annual general meeting 02
TO05 Looking at other practices affecting membership 01
TO06 News coverage for BREB news letter 01
T07 Implementation of member retention plan and responsibilities of the PBS 02

board (exercise and discussion)

T08 Policy formation of an individual PBS (methods and implementation) 01
T09 Case studies 02
T10 Member relations development program of a PBS 02
T11 Impact of electricity on socio economics activities and family planning. 01
T12 Office environment and environmental awareness 01
T13 Disaster Management 02
T14 Ethics and National Integrity 01
T15 Post and final examination 01
T16 Closing session(Question & answer review and closing speech) 01

Total= 22

Note: One period = One class hour = 40 minutes
8. Training Methodology :

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Establishing good Member Relation

1. Course Code : IM401

2.  Course Name :  Establishing good Member Relation (Revision: 01)

3. Course Type : Institutional Management Training

4. Total Period . 18

5. Course Objective To build up capacity for Sustainable, Sufficient & Smart Consumer service.
6.  Participants PBS Wiring Inspector ,PBS Board Directors and Lady Advisors, PBS

MS/PU Coordinator

7. Course Content

Topic No Topics Class Hour
T01 Inauguration and Importance of the Course 01
T02 Awareness and requirement of ISO 9001:2015 Standard 01
T03 Objective of a consumer oriented organization, role of PBS Board Directors 02
T04 One Point service activities and maintenance of electronic data base 01
T 05 Member service activities 01
T06 Annual general meeting & election of executive committee 02
T07 Human qualities of Officer/employs required in a service oriented organization 01
T08 PBS member consumer related instruction review and discussion 02
T09 Consumer member education and socialization with PBS culture 01
T10 Office environment and environmental awareness 01
T11 Disaster Management 02
T12 Ethics and National Integrity 01
T13 Post and final examination 01
T14 Closing session (Question & answer review and closing speech) 01

Total= 18
Note: One period = One class hour = 40 minute
8. Training Methodology :
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System (a) Pre test (b) Post test (c) Final Examination

PBS Employee Service Rule and BREB ACT
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1. Course Code IM511
2. Course Name PBS Employee Service Rule and BREB ACT. (Revision: 01)
3. Course Type :  Management and Institutional Training
4. Total Period 1 24
5. Course Objective To appraise the PBS Officer and employees about the contents and application
of the Service Code and newly enacted BREB act of 2013(Rule57 of 2013)
6. Participants DGM ,AGM (Admin/ HR), AGM (O&M/E&C/P&M), AGM (MS), AGM(Fin
Accounts/Revenue),Asst.  Accountant, Accountant, Asst. Plant
Accountant, Plant Accountant, Store Assistant, Store Keeper, Store Co-
Ordinator, AJE, JE, Wiring Inspector, MS/PUC Co-ordinator, EC, AEC,
Meter tester, Meter Mechanic cum Supervisor, Asst Cashier, Cashier,
BA, BS, Data entry operator, computer operator.
7. Course Content
Topic No Topics Class Hour
TO1 Inauguration and Importance of the Course 01
T02 Overview of Service Code 02
TO03 General conditions of service and recruitment. 02
TO04 Leave, Traveling Allowance, Honorarium and Service Book 02
T05 Code of conduct, Disciplinary action, Enquiry procedure and Penalty. 03
T06 Temporary Suspension, Appeal, Reinstatement, Proceedings Pending in the court 01
T07 Retirement and other benefits 02
T08 Dismissal, Resignation, Resolving disputes 01
T09 BREB ACT 2013 (Rule 57 of 2013) and Empowerment of the Board 02
T10 Awareness and Requirement of ISO 9001: 2015 Standard 01
T11 Office Environment and Environmental awareness 01
T12 Disaster Management 02
T13 Ethics and National Integrity 01
T14 Post Test and Evaluation 02
T15 Closing Session 01
Total= 24

Note: One period = One class hour = 40 minute
8. Training Methodology :

(a) Class room lecture
9. Evaluation System

e wWNE

(b) Group discussion

: (a) Pre test (b) Post test

(c) Exercise and presentation (d) Demonstration
(c) Final Examination

e wwe afer
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Total Period 9
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Designation of Participant, DD (Admin/Fin/Tech),AD(Admin/Fin), Asst
Engg, GM, DGM ,AGM (Admin/HR), AGM (O&M/E&C/P&M), AGM
(MS), AGM(Fin-Accounts/Revenue),Asst. Accountant, Accountant, Asst.
Plant Accountant, Plant Accountant, Store Assistant, Store Keeper,
Store Co-Ordinator, AJE, JE, Wiring Inspector, MS/PUC Co-Ordinator,
EC, AEC, Meter tester, Meter Mechanic cum Supervisor, Asst Cashier,
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Cashier, BA, BS, Data entry operator, computer operator

7. Course Content

Topic No Topics Class Hour
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™6 = 27

Note: One period = One class-hour = 40 ninute
8. Training Methodology :

(a) Class-room lecture (b) Group discussion

(c) Exercise and presentation (d) Demonstration

9. Evaluation System  : (a) Pre-test (b) Post test (c) Final Examination

Procurement in PBS System

1. Course Code : IM531

2. Course Name

100 58 & 100 64) (Revision: 01)

3. Course Type : Management and Institutional Training
4. Total Period : 27

5. Course Objective

6. Participants

Procurement in PBS System (PBS Instruction: 300 22, 300 36, 100 57,

To appraise the PBS Officer and employees about the contents and

application of the Procurement in PBS System (PBS Instruction: 300 22,

300 36, 100 57, 100 58 & 100 64)

Accounts/Revenue), AEC

7. Course Content

AGM (Admin/ HR), AGM (O&M/E&C/P&M), AGM (MS), AGM(Fin

Topic No Topics Class Hour
TO1 Inauguration and Importance of the Course 01
T02 Definitions, General Procedures and Procurement Guidelines (PBS 01
Instruction 300 36)

TO03 Procurement Plan and its Implementation Procedures. (PBS Instruction 02
300 36)

T04 Application of Procurement Method under PBS instruction 300 36: RFQ & LTM 03

T05 Application of Procurement Method under PBS instruction 300 36: OTM, 03
DPM and Frameworks.

T06 Sequences of PBS Procurement Under different Methods: RFQ & LTM> 02
(PBS instruction 300 36)

TO07 Sequences of PBS Procurement Under different Methods: OTM, DPM (PBS 02
instruction 300 36)

T08 Evaluation Process, Approval Process (Authority for Administrative 02
Approval & Financial Approval) and Administration of contracts/work
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Topic No Topics Class Hour

orders (PBS Instruction 300 36)

T09 Guidelines for repair and maintenance of PBS Transport (PBS instruction 01
300 22)

T10 Guidelines for Civil work and maintenance of civil works under PBS own 02
fund (PBS Instruction : 100 57)

T11 Procurement procedures under O&M, system Up-gradation and Deposit 02
works through lead PBSs (PBS instructions 100 58 and 100 64)

T12 Preparation of Tender Documents: OTM, LTM, RFQ, DPM & Framework 03

T13 Disaster Management 02

T14 Ethics and National Integrity 01

T15 Awareness of Autism 01

T16 Post Test and Evaluation 01

T17 Closing Session 01

Total = 27

Note ¢ One Period = One Class hour = 40 minutes.
8  Training Methodology
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9 Evaluation system . (a) PreTest (b) Post test (c) Final Examination

BREB/PBS Officer’s Orientation

1. Course Code : 10150

2. Course Name : BREB/PBS Officer’s Orientation (Revision 02)

3. Course Type : Institutional Management Training

4. Total Period . 45

5. Course Objectives Socialization with corporate culture of BREB/PBS and RE Program.

6. Participants BREB DD (Admin)/ DD (Tech)XEN),BREB AD (Admin),BREB (AE),BREB

DD (FIN),BREB AD (Finance),BREB Accountant, PBS GM & DGM,PBS
AGM(GS) PBS Enforcement Coordinator & AEC,PBS AGM(COM),PBS

AGM(ENG) PBS AGM(FIN),PBS AGM(MS)

7. Course Content

Topic No Topics Class Hour
TO1 Inauguration & importance of the Course 01
T02 Awareness and requirements of ISO 9001:2015 standard 01
T03 Rural electrification concept, Master plan, Approved project (DPP) and its 01

implementation.
T04 Area Coverage Rural Electrification (ACRE), Background and Socio 01

economic impact of Rural electrification including family planning.
TO5 Rural Electrification Board Ordinance, 1977 02
T06 BREB organizational Structure and it’s different offices 02
T07 PBS and the steps how to develop a PBS & PBS Board 01
T08 BREB By laws & PBS Model By laws 03
T09 Structure of a PBS and Personnel selection methods 01
T10 PBS GM : Duties and Responsibilities 01
T11 BREB/PBS Financial Management 02
T12 BREB/PBS Lending and Re lending terms and methods 01
T13 PBS Distribution system and line construction design criterion 02
T14 Material management and Material specification 01
T15 BREB/PBS Material procurement procedures 01
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Topic No Topics Class Hour
T16 Material clearance, storage and movement management 01
T17 PBS Head quarter, Electrical line and Sub station construction 02
T18 BREB/PBS Policy instructions 02
T19 Membership drive, Meter connection criterion, House wiring and Power use 02
T20 PBS Board and it’s standing committees and committee’s duty and 01

responsibility

T21 PBS Policy manual development procedure 01
T22 Relationship between BREB and PBS Board 01
T23 Visit the activities of a PBS (Field Trip) 07
T24 Disaster Management 02
T25 Ethics and National Integrity 02
T26 Office environment and environmental awareness 01
T27 Post and final examination 01
T28 Closing session(Question & answer review and closing speech) 01

Total = 45

Note: One period = One class hour = 40 minutes
8. Training Methodology

(a) Class room lecture  (b) Group discussion  (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Management : Its Nature & Scope

1. Course Code : IM105

2. Course Name :  Management: Its Nature & Scope (Revision: 02)

3. Course Type . Institutional Management Training

4. Total Period : 40

5. Course Objectives To acquaint the participants with the conceptual framework of modern

6. Participants

management, its nature and scope, and to familiarize with the theory

and practice of various management issues.

BREB Assistant Director (Admn), BREB Assistant Coordination Officer,

BREB DD (ENG), XEN, BREB AE, PBS GM & DGM ,PBS AGM (GS), PBS
Enforcement Coordinator & Assistant, PBS AGM (COM), PBS AGM

(ENG), PBS JE (ENG), PBS AGM (Fin), PBS AGM (MS).

7. Course Content

Topic No Topics Class Hour
Registration & Pre test
TO1 Inauguration & Important of the Course 1
T02 Importance of Management 1
T03 Historical Influences on Management Practices 2
T04 Modern Management Concepts 2
TO05 Management Functions 2
T06 Case Study: Management is different from Technical Specialization 2
T07 Awareness & Requirement of ISO 9001: 2015 Standard 1
T08 Planning Functions of Management 2
T09 Organizing Functions of Management 2
T10 Directing Functions of Management 2
T11 The Coordinating Function of Management 2
T12 The Controlling Function of Management 2
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Topic No Topics Class Hour
T13 Concept of Result Oriented Management & Accountability (ROMA) 2
T14 Leadership and Leadership Styles 2
T15 Concept of Total Quality Management (TQM) 2
T16 Developing yourself as a Manager 2
T17 Management by Objective (MBO) and Self Control 2
T18 Management Relationships in the PBS 1
T19 Office Etiquette and Congenial Atmosphere 1
T20 Disaster Management 2
T21 Ethics and National Integrity 2
T22 Post Test & Review 2
T23 Closing Session (Question & Answer, Review & closing speech) 1

Total: 40
Note: One period = One Class hour = 40 minutes.

8 Training Methodology  :(a) Class room lecture (b) Group discussion

(c) Exercise and presentation (d) Demonstration

9 Evaluation system : (a) Pre test b)Posttest (c)Mid Term Exam  (d) Final Exam

Procurement & Supply Chain Management (PSCM)

Course Code
Course Name
Course Type
Total Period
Course Objectives
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6. Participants

7. Course Content

IM530

Procurement & Supply Chain Management (PSCM) (Revision: 02)
Institutional Management Training

45

To enhance the deeper insight about procurement, purchase and
coordination; to familiarize with the PPR 2008, PPA 2006 in
procurement practice and to acquaint the participants with the
International Purchasing and Supply Chain Management (SCM).

BREB Deputy Director (Admn), BREB Assistant Director(Admn)

BREB DD (Tech), XEN,BREB Assistant Engineer, BREB Deputy Director
(Fin),BREB Assistant Director (Fin),PBS GM & DGM,PBS AGM (GS),PBS
AGM (COM),PBS AGM (ENG),PBS AGM (Fin),PBS AGM (MS).

Topic No Topics Class Hour

Registration & Pre Test

TO1 Inauguration & Importance of the Course 1

T02 Scope of purchase, procurement, and coordination; Objectives, Definition 3
and Methods of Procurement (in light of PPR 2008 & PPA 2006)

TO03 Methods of procurement of goods: Local and International Procurement 3
in light of PPR 2008.

TO04 Procurement of Works in light of PPR 2008 3

T05 Procurement of Intellectual and Professional Services in Compliance with 3
PPR 2008

TO06 Procurement Methods of PBSs purchases as per Policy Instruction 300 36 3

T07 INCOTERM and UCP 600 for International Procurement 2

T08 An Overview of Supply Chain Management (SCM) 2

T09 Planning and Managing Inventories in a Supply Chain Process 2

T10 Green Procurement and Environmental Awareness 2

T11 Demand Forecasting : Collaborative Planning, Forecasting & Replenishment (CPFR 2

T12 Material Requirement Planning (MRP | & MRP Il), Enterprise Resource 2
Planning (ERP), Business Process Reengineering (BPR), Value Analysis (VA),
& Value Engineering (VE)
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Topic No Topics Class Hour
T13 E Procurement: Theory & Facts 1
T14 Strategic Sourcing for Successful Supply Chain Management 2
T15 Disbursement in light of Policy instruction 200 06 2
T16 Case Study (Procurement/SCM) 2
T17 Negotiation Techniques in purchase and supply 2
T18 Awareness & Requirement of ISO 9001: 2015 Standard 1
T19 Disaster Management 2
T20 Ethics and National Integrity 2
T21 Post Test & Review 2
T22 Closing Session (Question & Answer, Review & closing speech) 1

Total = 45

Note: One period = One Class hour = 40 minutes.

8 Training Methodology
(a) Class room lecture
9 Evaluation system

(b) Group discussion  (c) Exercise and presentation (d) Demonstration

(a) Pre test (b) Post test (c) Mid Term Exam  (d) Final Exam

Advance Human Resource Management (HRM)

Course Code
Course Name
Course Type
Total Period
Course Objectives
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6. Participants

7. Course Content

IM147

Advance Human Resource Management (HRM) (Revision: 01)
Institutional Management Training

90

To develop the competence needed to motivate and administer people
who are focused on providing excellent service to their customers. And to
enhance the participant’s professionalism to learn more about Humans and
how to convert them into valuable resources. Human Resource
Management (HRM) will provide the techniques that focus on recruitment
of, management of, and providing direction for the people who work in the
organization. After completion of the training participants will be able to
familiar with the HR tools that deals with issues related to people such as
compensation, hiring, performance management, organization
development, safety, wellness, benefits, employee motivation,
communication, administration, and training.

BREB Deputy Director (Admn),BREB Assistant Director(Admn), BREB DD
(Tech), XEN BREB Assistant Engineer, BREB Deputy Director (Fin),BREB
Assistant Director (Fin)PBS GM & DGM,PBS AGM (GS),PBS AGM
(COM),PBS AGM (ENG),PBS AGM (Fin),PBS AGM (MS).

Topic No

Topics Class Hour

Registration & Pre Test

TO1 Inauguration &

Importance of the course

T02 Strategic Management & HR as Organizational Strategic Partner

TO03 Requirement of HR & Implementing the strategic HR plan

TO04 Forecasting for

Future HR Demand & Supply

TO05 Establishing HR Needs & Planning

TO06 Job Analysis: Definition, Purpose & Methods

T07 Methods of Collecting Job Analysis Information

T08 Assessing Job Analysis Methods

T09 Characteristics of Good Job Analysis

T10 Job Evaluation & Job Description

T11 Job Description as a Strategic HR Tool

T12 Recruitment Process & Sources of Recruitment: Internal vs. External

T13 Selection Methods: Interviewing and Testing
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Topic No Topics Class Hour
T14 Employee Socialization 1
T15 Induction and Placement of HR 2
T16 Performance Management: Theory to Practice 2
T17 Steps in Performance Appraisal & Traditional Methods and Modern 2

Methods of Appraisal
T18 Pre requisites of an Effective and Successful Appraisal 1
T19 Performance Coaching and Counseling 2
T20 Feedback Model 2
T21 Compensation Program, Dimensions of a Compensation System & Types 2
of Compensation
T22 Non Cash Benefits 1
T23 Key Steps in Developing Compensation Strategy & Payroll System 2
T24 Motivational Theories; Incentives for Motivating Employees 2
T25 Human Behavior 2
T26 Industrial Relations, Importance of Workplace Employee Relations 2
T27 Mid Term Examination 1
T28 Managing Conflict 2
T29 Employee Discipline 1
T30 Employee's Health and Safety 2
T31 Grievance Handling & Employee Separation 2
T32 Modern Approaches of Training and Development 1
T33 Types of Training, Difference between Training and Development 1
T34 Setting Training Objectives ; Methods of Training 2
T35 Designing Training Program 1
T36 Training Needs Assessment (TNA) 2
T37 Evaluation of Training 1
T38 Career Planning, Process of Career Planning and career Development 2
T39 Organization's Role in Career Management 2
T40 Value of Career Motivation 2
T41 Succession Planning & Cost to Company (CTC) 2
T42 Bangladesh Labor Act 2006: Special Features 2
T43 Women and Children related Issue 2
T44 Employees’ Welfare 1
T 45 Departmental Proceeding in light of BREB Service Role’1990 2
T46 Termination of Employment and Dismissal in light of Bangladesh labor Law 2
T47 Modern HR Concepts: Talent Identification and Management 2
T48 Organizational Structures & Organizational Development 2
T49 Human Resource Information System 1
T50 Awareness & Requirement of 1SO 9001:2015 Standard 1
T51 Disaster Management 2
T52 Ethics and National Integrity 2
T53 Post Test & Review 2
T54 Closing Session (Question & Answer, Review & closing speech) 1

Total =

Vo]
o

Note: One period = One Class hour = 40 minutes.
8  Training Methodology :
(a) Class room lecture (b) Group discussion (c) Final Exam
9 Evaluation system: (a) Pre Test (b) Post Test (c) Mid-Term Exam  (d) Final Exam

PBS Policy instructions

1. Course Code . IM340
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Course Name
Course Type
Total Period
Course Objectives
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6. Participants

7. Course Content

PBS Policy instructions (Revision 02)

Institutional Management Training

27

To develop understanding about policy instruction by laws and ensure
proper application of the appropriate areas of official activities.

PBS GM & DGM,PBS AGM (GS),PBS AGM (MS),PBS Accountant &
Assistant Accounts ,PBS Enforcement Co-ordinator

Topic No Topics Class Hour
TO1 Inauguration & importance of the course 01
T02 Awareness and requirement of 1SO 9001:2015 standard 01
TO3 PBS Policy Instruction 100 28, 37, 40, 41 02
TO04 PBS Policy Instruction 200 3, 4, 8, 9, 12 02
T05 PBS Policy Instruction 200 13, 15, 16, 20 02
TO06 PBS Policy Instruction 200 21, 22, 24, 27 02
T07 PBS Policy Instruction 200 29, 30, 31 02
T08 PBS Policy Instruction 300 7,9, 12, 13, 14, 17, 24, 03
T09 PBS Policy Instruction 300 28, 29, 31, 33, 34 02
T10 PBS Policy Instruction 300 36, 38, 40, 42, 48 02
T11 PBS Policy Instruction 300 51, 52, 53, 55, 58 02
T12 Office environment and environmental awareness 01
T13 Disaster Management 02
T14 Ethics and National Integrity 01
T15 Post and final examination 01
T16 Closing session(Question & answer review and closing speech) 01

Total = 27

Note: One period = One class hour = 40 minutes

8. Training Methodology :

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Course Code
Course Name
Course Type
Total Period
Course Objectives

uAEWN e

6. Participants
7. Course Content

PBS Policy instructions

IM341
PBS Policy instructions (Revision 02)

Institutional Management Training
18

: Development of understanding about policy instruction and utilizing

them in day to day official work .
BREB AD (ADMIN)

Topic No Topics Class Hour
T01 Inauguration & Importance of the Course 01
T02 Awareness and requirement of 1ISO 9001:2015 standard 01
TO3 PBS Policy Instruction 300 9,12,13,14,16 02
TO4 PBS Policy Instruction 300 17, 18, 24, 28, 29 02
TO05 PBS Policy Instruction 300 30, 33, 34, 36, 38 02
T06 PBS Policy Instruction 300 40, 42, 46, 48, 50 02
T07 PBS Policy Instruction 300 51,52,53,55,58 02
TO08 Disaster Management 02
T09 Ethics and National Integrity 01
T10 Office environment and environmental awareness 01
T11 Post and final examination 01
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Topic No Topics Class Hour
T12 Closing session (Question & answer review and closing speech) 01
Total = 18

Note: One period = One class hour = 40 minutes

8. Training Methodology

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration

9. Evaluation System

1. Course Code

2. Course Name

3. Course Type

4. Total Period

5. Course Objective
6.

Participants

7. Course Content

: (a) Pre test (b) Post test (c) Final Examination

Customer Service Excellence

IM402

Customer Service Excellence (Revision: 01)

Institutional Management Training

19

To develop basic understanding of Customer Services Personnel about
how to deliver its Products/Services in the most efficient, fair, cost
effective, and humanly satisfying and pleasurable manner

PBS GM & DGM, BREB DD (Tech)m XEN,BREB DD (Fin),BREB DD (Admn)/
BREB Director/SE.

Topic No Topics Class Hour
Registration & pre test
TO1 Inauguration and Importance of the Course 01
T02 Customer behavior: its origin & Strategic Applications
TO3 Marketing concept & different types of customers 03
T04 Customer complaints, better customer services, and the customer motivation 03
T 05 Service marketing and its characteristics 02
T06 Awareness and requirement of ISO 9001:2015 Standard 01
T07 Consumer behavior and attitude 01
T08 Disaster Management 02
T09 Ethics and National Integrity 01
T10 Post test & review 02
T11 Closing session (Question & answer review and closing speech) 01
Total = 19

Note: One period = One class hour = 40 minute

8. Training Methodology :
(b) Group discussion (c) Exercise and presentation (d) Demonstration

(a) Class room lecture

9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

1. Course Code
2. Course Name
3. Course Type
4. Total Period
5.

Course Objective

6. Participants

7. Course Content

Customer Service Excellence

IM403

Customer Service Excellence (Revision: 01)

Institutional Management Training

30

To develop basic understanding of Customer Services Personnel about
how to deliver its Products/Services in the most efficient, fair, cost
effective, and humanly satisfying and pleasurable manner

Assistant Director (Admn), Assistant Director (Fin), Assistant Engineer,
AGM(MS), AGM(GS),AGM(COM), AGM(ENG), AGM(Fin, Billing
Supervisor, Billing Assistant (One Point Service), MSC/PUC, Wiring
Inspector, JE (COM), AJE (COM, Enforcement Co-Ordinator & AEC.

Topic No

Topics ‘ Class Hour

L8



Topic No Topics Class Hour
Registration & pre test
TO1 Inauguration and Importance of the Course 01
T02 Service marketing and Better Customer Services 03
T03 Motivation & Addressing Customer Complaints 03
T04 Building up Effective and sustainable Customer Relationship 02
T 05 Better Customer service & Telephone Etiquette (Role Play) 02
TO06 Developing salesmanship and winning attitude 02
T07 Procedure to make customer friendly and How to handle demanding 02
customers.
T08 Customer behavior its origin & strategic application 02
T09 Consumer Attitude formation & change 02
T10 Concept of brand marketing (creating, managing, and extending the value 02
of your brand)
T11 Disaster Management 02
T12 Code of conduct, values and behavior in customer service job 02
T13 Awareness and requirement of 1ISO 9001:2015 Standard 01
T14 Ethics and National Integrity 01
T15 Post Test & Review 02
T16 Closing session (Question & answer review and closing speech) 01
Total = 30
Note: One period = One class hour = 40 minute
8. Training Methodology :
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Awareness of Integrated Management Systems (QMS, EMS, OHSAS).

1. Course Code . IM109

2. Course Name

(Revision: 00)

Awareness of Integrated Management Systems (QMS, EMS, OHSAS).

3. Course Type : Management and Institutional Training.

4. Total Period 1 26

5. Course Objectives : To develop understanding about ISO 9001, 14001 and 18001

standard of BREB and PBSs Officers and Employees.

6. Participants . Officers and Employees of BREB and PBSs.

7. Course Content

Topic No Topics Class Hour

Registration -

T-01 Inauguration & Importance of the Course 01
T-02 Standard of 1ISO-9001(QMS), ISO-14001(EMS), OHSAS-18001 02
T-03 HIRA 02
T-04 Environmental Aspect & Impact 02
T-05 Ergonomic Awareness 01
T-06 Document Control 02
T-07 Objective , Target & Program seeting 02
T-08 Energy Consumption calculation 01
T-09 Energy use general Awerness 02
T-10 Emergency preparedness 01
T-11 Safety , Accident investigation , near miss 02
T-12 Internal Audit 02
T-13 Management review 01
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Topic No Topics Class Hour
T-14 Disaster Management 02
T-15 Ethics and National Integrity 01
T-16 Post Test and Examination 01
T-17 Closing Session (Question & Answer, Review & closing speech) 01

Total = 26

Note: One period = One Class Hour = 40 minutes.

8 Training Methodology :

(a) Class room lecture (b) Group discussion (c) Final Examination.

9 Evaluation system: (a)Pretest (b)Posttest (c) Mid Term Evaluation (d) Final Exam

AR 8 ARTR Remin vwe ime afet
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8. TNG ARTEITE . o T
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oM TIPSR &I 8 WFol I F4T |
Y, SRR ;. IHRCIACER ST 8 T @A 7o FAFS] |
q. @0 T :
Topic No ‘ Topics ‘ Class Hour
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fB-ox | STHEel SIBFE @ WRLF GR @ FHFT G 0
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oy | TwemAr Ty 02
5-d Law of Contract & Law of Tort o)
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6 = 3
Note: One period = One Class hour = 40 minutes.
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b. Al ol (a) Class room lecture (b) Group discussion (c) Final Examination.
5. URE ol (a) Pre test (b) Post test (c) Final Exam
fFT TN aferaws oY 2afe
S, @ @ | ETGD TN
2. IOR fREEs ;M oA elfsrawa fores iafe
O, (PIOR q@ . SHABHEEET Mitae s GR |
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q. @0 T
Topic No. Topics Class Hour
[Slcea]
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TG = ot
Note: od F = od &f¥=a T51 = 8o NG
4 A o : (a) Class-room lecture (b) Group discussion
(c) Exercise and presentation (d) Demonstration
BREB/PBS Officer’s Foundation Course
1. Course Code : IM 300
2. Course Name : BREB/PBS Officer’s Foundation Course.
3. Course Type : Management and Institutional Training.
4. Total Period : 170

5. Course Objectives

Socialization of the new employees with their jobs, co

workers and key aspects of the organization as a whole. To

acquaint the new employees, understanding of the

organization and adds purpose to their daily job activities and

to familiarize with the corporate environment that helps them

to meet the organizational needs to be achieved.

6. Participants : 1% Class Officers of BREB and PBSs.
7. Course Content

Part-1
Topic No. Topics Class
Hour
IM 01 Inauguration & importance of the Course 02
IM 02 Background of Rural electrification Program, achievement up to date 02
and Socio economic aspect and impact of RE Program.
IM 03 Rural Electrification Board Ordinance, 1977 and REB Act 2013, 02
IM 04 BREB by laws, PBS Model By laws and BREB PBS Policy Instruction. 03
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Topic No. Topics Class
Hour

IM 05 BREB organizational Structure and function’s of different offices. 02

IM 06 Organizational Structure of a PBS and Duties and Responsibilities of GM 02
and Departmental Heads.

IMO7 Steps how to develop a PBS & PBS Board. Role of PBS Board Directors 02
and their selection process. Relation between REB and PBS Board.

IMO08 Secretariat Instruction-2014: Office Procedure: Docketing, Filling, 03
Referencing and Flagging. Written Notes, Drafts and Summary, Forms of
Written Communication, Conducting Meeting, Preparing Working
Communication.

IMQ9 The Flag Order & Rules, The National Anthem Order & Rules and 01
Warrant of Precedence, Office Inspection, Protocol.

IM10 Salient Features of Bangladesh Constitution: 03

a) Legislature
b) Judiciary
c) Executive Organ of the Bangladesh Government
IM11 a) Criminal procedure code and penal code. 03
b) Civil procedure code.

IM12 Evidence Act 02

IM13 Laws of Contract & Laws of Tort 02

IM14 Preliminary inquiry, Enquiry procedure, Formation of charge sheet and 03
inquiry committee, preparation and submission of inquiry report, minor
and major penalty and appeal.

IM15 Ethics and National Integrity: Good Governance: Principles and practices 01
in home and abroad.

IM16 Electricity Act, 2018 & Electricity rules, Land Acquisition Act, 1982 & 04
Land Acquisition rules.

IM17 Labor Laws 2006 with amendments and industrial relations, Mobile 03
Court Act, 2009, Right to Information Act.

IM18 Office environment and environmental awareness, Office Manner, 01
Etiquettes, Office Decorum, Table Manner and Dress Code and
customer’s service excellence.

IM19 Awareness and requirements of IMSg1SO 9001:2008, ISO 14001:2004 01
& OHSAS 18001:2007.

IM20 Disaster Management 02

IM21 Field Trip (PBS) 07

IM22 BREB Office visit 07

IM23 Post and final examination 02

Sub Total = 60
Part-2
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Topic No. Topics Class
Hour

IM24 Concept about Electrical Distribution System of BREB/PBS. 1

IM25 Discussion on different types of Sub-station; Type, Capacity, Land 2
Size, Nos. of Feeder and Name of used Equipments in Sub-station of
BREB/PBS System.

IM26 Discussion on Source Line, Source Voltage, Source Conductor, Busbar 2
(HT & LT) and Mesh Grounding of Sub-station in BREB/PBS System.

IM27 Discussion on Capacity, Rated Voltage (HT & LT), Type, Cooling System, 2
Function of Tap Changer of Power Transformer used in Sub- station in
BREB/PBS System.

IM28 Discussion on Primary Line (Backbone Line, Feeder Line, Lateral/bi- 2
lateral Line), Used different sizes of Conductor for Primary Line and
Rated Voltage of Single Phase & Three Phase Primary Line in BREB/PBS
System.

IM29 Discussion on Capacity, Rated Voltage (HT & LT), Type, Cooling System 2
of Distribution Transformer used on Distribution Line in BREB/PBS
System.

IM30 Discussion on Secondary Line, Secondary Service Line, Used different 2
sizes of Service Drop, Approved Length of Service Drop for different
Consumer, Standard Voltage of Single Phase & Three Phase Secondary
Line in BREB/PBS System.

IM31 Discussion on Standard Specification & Drawing for 11/6.35 kV Primary 1
Line (PBS Instruction 100-28) Construction and for 33kV Line (PBS
Instruction 100-45) Construction in BREB/PBS System.

IM32 To Visit a Sub-station for practical knowledge & experience on 9
commissioned equipments and System Operation Central Workshop for
gathering practical knowledge & experience on Repairing & Testing
Works.

IM33 Discussion on different types of Safety & Controlling Devices - Fuse, 3
ACR/OCR, VCB, LA & VR and their Working Principle.

IM34 Discussion on Line Materials and Tools with Master Code Numbers 2
(According to Material Identification).

IM 35 Discussion on different types of Energy Meters - It's Class, Permissible 2
Errors, Rotation/Pulse.

IM 36 Discussion on MGN System - System Grounding, Equipment Grounding 2
and Guy Grounding.

IM 37 Discussion on different types of BREB Work Order and Mini Work Order 1
about Sub station and Line Construction in BREB/PBS System.

IM 38 Discussion on Primary Metering & Secondary Metering, It's Advantages 2
& Disadvantages and necessary equipments for Primary Metering &

Secondary Metering Connection.
IM 39 Discussion on Receiving/Storing/Issuing works of 2

Materials/Equipments/Tools in Protected Places - Central Warehouse,
Project Store and PBS O&M Store. Used different Files in these Stores in
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Topic No. Topics Class
Hour
BREB/PBS System.

IM 40 To visit Dhaka Central Ware House on Material 9
Receiving/Storing/Issuing activities, XEN Office of Dhaka Project Division
on Line & Sub-station Construction Works and the Field on Primary or
Secondary Metering spot for gathering practical knowledge and
experience.

IM 41 Discussion on Right of Way Clearance of Electric Line and it's effects in 2
BREB/PPBS Electric Distribution System.

IM 42 Discussion on System Loss, it's effects in a Electrical Utility and 2
Elements/Parameters to determine System Loss in BREB/PPBS System.

IM 43 Discussion on Safety, First Aid Treatment and Case Study on Electrical 2
Accidents.

IM 44 Discussion on Consumers Category and their General Load in 2
BREB/PPBS Electric Distribution System.

IM 45 Discussion on Load shedding, Force Load Shedding in BREB/PPBS Electric 2
Distribution System.

IM 46 Examination 2

Sub Total = 58
Part-3
Topic No. Topics Class
Hour

IM 47 Consumer Classes and its Various Order. 2

IM 48 Instruction Series-300-30, 300-33, 300-45, 300-47; 3

IM 49 Meter Book Number, Consumer Account Number, Meter Reading Sheet, 3
Meter Report, Meter Report Issue List, Meter Report Resister and its
Exercise;

IM 50 Domestic (LT-A, MT-1), Commercial (LT-E, MT-2,HT-2), Irrigation (LT-B), 3
Construction (LT-C2, MT-4, HT-4) Consumer Billing Procedure and its
Exercise;

IM 51 Industrial (LT-C1, MT-3, HT-3, EHT-1, EHT-2) and General (MT-5, HT-1) 2
Consumer Billing Procedure and its Exercise;

IM 52 Educational, Religious, Charitable Institute & Hospital (LT-D1), Street 2
Light, Water Pump & Battery Charging Station (LT-D2) and Temporary
(LT-T, MT-6) Consumer Billing Procedure and its Exercise;

IM 53 Power Purchase, Sales and its Accounting;

IM 54 Receipts (Various Receipts: OR, CD Receipt, Electric bill and Other
Receipt);

IM 55 Collection of Electric Bill (Office and Other Collection Center), Deposit to 3
Bank, Preparation of daily Collection Report and its Software Entry,
Disconnection for Non Payment of Bill & Spot Collection;

IM 56 BREB PBS Loan Agreement; 2

IM 57 PBS Financial And Statistical Report; 4

IM 58 Different Types of Audit (BREB & PBS), Internal Audit Procedure 3
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Topic No. Topics Class
Hour
(BREB/PBS);
IM 59 Imprest Fund Management (BREB/PBS); 2
IM 60 Preparing Salary and TA/DA Bill (BREB/PBS); 2
IM 61 Depreciation & Amortization (Instruction Series-200-21), Management 2
of PBS Fund (Instruction series-200-29);
IM 62 Tax, VAT & Other Duties (Tax, VAT payment Procedure & penalty); 2
IM 63 Field Visit; 9
IM 64 Examination; 2
IM 65 Closing session (Question & answer review and closing speech); 2
Sub Total= 52
Grand Total= | 60+58+5
2=170
8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Field Trip
9.  Evaluation system : (a) Pre test (b) Post test (c) Mid Term Evaluation
(d) Final Exam
Annual Performance Agreement (APA)
1. Course Code s IM302
2. Course Name ¢ Annual Performance Agreement (APA).
3. Course Type s Management.
4. Total Period g 18 Training-hours
5. Course Objective ¢ This Course is designed to understand APA & its Scope and to
develop capability for implementing APA through RE program in
Bangladesh.
6. Participant ¢ | Designation ID Designation of Participant
i BREB/PBS Officers (1st & 2nd
Class)/Equivalent.
7. Course Content 8
Topic . No. of
Code Topics Period
- [ -
i , Annual Performance Agreement (APA) , APA
I
APA / -
) I
- / ( )

, DSL )
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ADP(Annual Development Plan)
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Total Hours = Total Hours =

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology of APA Course :

(a) Class-room lecture (b) Group Discussion (c) Exercise and Presentation and (d) Demonstration.

9. Evaluation System : (a) Final Evalution
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Command List of Auto Cad

Auto Cad Command :
1) Line, 2) Erase 3) Offset 4) Copy 5) Move 6) Pan 7) Zoom

Auto Cad Command

1) Donut 2) Fill of/on 3) Rectangle 4) Rectangle co-ordinate
5)Circle 6) Regenerate 7) Polygon 8) Ellipse 9) Fillet 10)
Chamfer

Auto Cad Command

1) Trace 2) PolyLine 3) P-edit 4) Spline 5) Block 6) W-Block
7) Insert 8) Point +Point Style 9) Divide 10) Measure

Auto Cad Command :

1) Solid 2) Line Type & Scale 3) Layer 4) Change Text 5)
Text Edit 6)Text Style 7) Dimension 8) Dimension Style 9)
Units 10) Drawing Limits

Practical Class:
Draw a one unit Building Plan, Elevation & Section.
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Work Order Procedure

Course Code . IF570

Course Name

Work Order Procedure.

Course Type : Institution of Finance.

b



4. Total Period . 24 Hours

5. Course Objectives

6. Participants

Engineer & Assistant Junior Engineer, BREB Store Keeper,
Keeper, and Promotion for PBS Accountant, PBS Plant A

Skill Development for PBS AGM (GS,COM, FIN, ENG), PBS Junior

PBS Store
ccountant,

PBS Assistant Accountant , PBS Assistant Plant Accountant &. PBS

Store Assistant

Engineer), PBS AGM(FIN), PBS Accountant & Assistant A
PBS Plant Accountant & Assistant Plant Accountant, B

PBS AGM(GS),PBS AGM(COM),PBS (Junior Engineer / Asst. Junior

ccountant,
REB Store

Keeper, PBS AGM(ENG),PBS Store Keeper, PBS Store Assistant.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Work Order Log and Form 01
T-03 Daily Work Report Including Its Relationship to Work Order Procedure 02
T-04 Receiving Report & Material Tickets 02
T-05 Store and Transportation Overhead Distribution 01
T-06 Blanket & Specific Work Order 02
T-07 Construction Work Order 02
T-08 Tabulation of Staking Sheets With Examples 02
T-09 Standard Unit Cost Sheet, Form 557 01
T-10 Unitization and Distribution to Cost 01
T-11 Retirement Work Order 02
T-12 Continuing Property Record ( CPR) 01
T-13 Awareness and Requirement of ISO 9001: 2015 01
T-14 Digester Management 01
T-15 Ethics & National Integrity 01
T-16 Course Review 01
T-17 Examination 01
T-18 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 24

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Accounting / Billing Procedure

1. Course Code : IF320

2. Course Name : Accounting / Billing Procedure.

3. Course Type : Institution of Finance.

4. Total Period : 53 Hours

5. Course Objectives : Promotion for PBS Billing Assistant.

6. Participants :  PBS Billing Assistant.

7. Course Content

Topic No. Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 PBS instruction 300-30 & 300-45 03
T-03 Consumer Meter Order and Computerization of Consumer Personal File 02
T-04 Meter Book Number, Consumer Account Number and its Exercise 02
T-05 Meter Reading Sheets and its Software Entry, Control Sheets 02
T-06 Industrial and Irrigation Meter Reading Lists 01
T-07 Meter Report, Meter Report Issue List, Meter Report Resister its Exercise 02

%



T-08 Domestic Consumer Billing Procedure and its Exercise . 02
T-09 Commercial Consumer Billing Procedure and its Exercise 02
T-10 Industrial Consumer Billing Procedure and its Exercise 05
T-11 Irrigation Consumer Billing Procedure and its Exercise 02
T-12 Charitable Institute and Street Light Consumer Billing Procedure and its 02
Exercise
T-13 Consumer Subsidiary Ledgers Posting Procedure and its Software Entry 02
T-14 Verification of Subsidiary Ledgers Software Posting (Date and Bank wise 02
net bill, LPC, VAT, Metter Rent and Misc. Collection)
T-15 Bill Processing Schedule and Billing Data 01
T-16 Debit / Credit Memo and its Software Entry 02
T-17 Energy Sales Journal and its Exercise 02
T-18 Balance Reconciliation & Aging of Accounts Receivable 02
T-19 Disconnection Lists for Non Payment of Bill & Spot Collection 02
7-20 Treatment of Taken Over Consumer from PDB and Other Utilities 01
Organization
T-21 Primary Knowledge of Software, Hardware and Software Data Entry 03
T-22 Awareness and Requirement of ISO 9001: 2015 01
T-23 Digester Management 02
T-24 Ethics & National Integrity 02
.T-25 Course Review 01
T-26 Examination 03
T-27 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 53

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Financial Planning & Fund Management

1. Course Code : IF365

2. Course Name : Financial Planning & Fund Management .

3. Course Type . Institution of Finance.

4. Total Period : 18 Hours

5. Course Objectives Skill Development for PBS General Manager & Deputy General

Manager.

6. Participants . General Manager, Deputy General Manager.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Funds of PBS 01
T-03 Role of electric Bill Collecting Banks for PBS Fund Management 02
T-04 Investment Policy for PBS Instruction 200-29 02
T-05 Forecasting of Annual Revenue and Expenses 02
T-06 Cash Inflow and OutFlow 02
T-07 Investment of Surplus Fund 02
T-08 Awareness and Requirement of ISO 9001: 2008 01
T-09 Safety & Environmental Awareness 01
T-10 Professional Integrity, Honesty, Etiquette & Anti-Corruption 01
T-11 Course Review 01
T-12 Examination 01
T-13 Closing Session (Question & Answer Review and Closing Speech) 01
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Topic No

Topics

Class Hour

Total =

18

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Billing Procedure and Rate Schedule

1. Course Code : IF321

2. Course Name . Billing Procedure and Rate Schedule

3. Course Type . Institution of Finance.

4. Total Period : 24 Hours

5. Course Objectives : Skill Development for PBS Billing Supervisor.

6. Participants : PBS Billing Supervisor.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 PBS instruction 300-30, 300-33, 300-45, 300-47 03
T-03 Retail Tariff and its rules & Application, Bulk Supply Tariff (BST) 02
T-04 Technique for Preparation of Tariff . 02
T-05 Domestic Consumer Billing Procedure and its Exercise 02
T-06 Commercial Consumer Billing Procedure and its Exercise 02
T-07 Industrial Consumer Billing Procedure and its Exercise 03
T-08 Irrigation Consumer Billing Procedure and its Exercise 01
1-09 Charitable Institute and Street Light Consumer Billing Procedure and its 01

Exercise
T-10 Roles of Billing Supervisor on Billing Software 01
T-11 Awareness and Requirement of ISO 9001: 2015 01
.T-12 Digester Management 01
T-13 Ethics & National Integrity 01
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 24

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final Evaluation

PBS Accounting Procedure Manual

1. Course Code : IF315

2. Course Name : PBS Accounting Procedure Manual.

3. Course Type : Institution of Finance.

4. Total Period : 32 Hours

5. Course Objectives Promotion for PBS AGM(FIN), Accountant, Plant Accountant and
Confirmation for Assistant Accountant and Assistant Plant
Accountant.

6. Participants : PBS AGM(FIN), PBS Assistant Accountant, PBS Assistant Plant
Accountant

7. Course Content

Topic No Topics Class Hour

T-01 Inauguration & Importance of the course 01
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T-02 Preparation of Payroll. 02
T-03 Electricity Sales and Consumer Accounting 04
T-04 Other Accounts Receivable 02
T-05 Receipts(Various Receipts through OR, Consumer deposit, Electric bill) 03
T-06 Disbursement(Payment through Payroll Journal and DVJ) 03
T-07 Journal and Exercise 03
T-08 Material Accounting and Exercise 02
T-09 Work Order Accounting and Exercise 03
T-10 Continuing Property Records( CPR) 01
T-11 Awareness and Requirement of ISO 9001: 2015 01
T-12 Digester Management 02
T-13 Ethics & National Integrity 02
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 32

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

PBS General Accounts Manual

1. Course Code : IF310

2. Course Name . PBS General Accounts Manual.

3. Course Type : Institution of Finance.

4. Total Period : 53 Hours

5. Course Objectives Promotion for PBS AGM(FIN), Confirmation for Assistant Accountant

6. Participants

& Assistant Plant Accountant. Skill Development for BREB AD(FIN) &

BREB Auditor.

Assistant Plant Accountant, BREB Auditor.

7. Course Content

BREB AD (FIN ), PBS AGM(FIN), PBS Assistant Accountant, PBS

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Basic Accounting Procedure 03
T-03 Books of Accounts 03
T-04 Definitions as per Instruction 200-23 03
T-05 Chart of Accounts 04
T-06 General Instructions 03
T-07 Accrual Accounting Procedure 03
T-08 Electric Plant Instruction 03
T-09 Operating Expenses 03
T-10 Balance Sheets- Assets 03
T-11 Balance Sheets- Liabilities 03
T-12 Review of Balance Sheets 04
T-13 Different Type of Electric Plant 03
T-14 Revenue Accounts- Operating 02
T-15 Revenue Accounts — Non operating 02
T-16 Expenses Accounts( Operation& Maintenance) 02
T-17 Awareness and Requirement of ISO 9001: 2015 01
T-18 Digester Management 02
T-19 Ethics & National Integrity 02
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Topic No Topics Class Hour
T-20 Course Review 01
T-21 Examination 01
T-22 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 53

Note : One period=0ne Class-hour= 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Instruction Series 200

1. Course Code . IF338

2. Course Name . Instruction Series 200 .

3. Course Type . Institution of Finance.

4. Total Period : 30Hours

5. Course Objectives Promotion for PBS Assistant Cashier. Skill Development for BREB AD

6. Participants

(FIN), PBS AGM (FIN), BREB Auditor, PBS Billing Supervisor, PBS
,Assistant Accountant, PBS Assistant Plant Accountant and PBS Billing

Assistant.

BREB AD (FIN),PBS AGM(FIN),PBS Assistant Accountant, BREB Auditor,

PBS Billing Supervisor, PBS Assistant Plant Accountant, PBS Billing

Assistant, PBS Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Introduction to the course , Related Employees Duties and Responsibilities 01
T-03 How Instruction affect Procedures and Management 01
T-04 Instruction: 200-02, 200-03, 200-24, 200-29 04
T-05 Instruction: 200-05, 200-07, 200-08, 200-09, 200-11 03
T-06 Instruction: 200-13 02
T-07 Instruction: 200-16, 200-17, 200-19, 200-20 03
T-08 Instruction: 200-21, 200-27, 200-30, 200-31 03
T-09 Instruction: 200-06 04
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 02
T-12 Ethics & National Integrity 02
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 30

Note : One period=0ne Class hour= 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Preparing Financial Report

1. Course Code . IF330

2. Course Name . Preparing Financial Report.

3. Course Type : Institution of Finance.

4. Total Period . 24 Hours

5. Course Objectives Promotion for PBS AGM(FIN), Assistant Accountant and Assistant

Plant Accountant. Skill Development for BREB AD (FIN) and BREB
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6. Participants

Auditor.

Plant Accountant, BREB Auditor.

7. Course Content

BREB AD (FIN), PBS AGM(FIN), PBS Assistant Accountant, PBS Assistant

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Statement of Revenue & expenses (Part-A) 02
T-03 Aging of Consumer Accounts Receivable & other Information (Part-B, 02

B/1,B-2)
T-04 Balance Sheet. (Part-C) Assets 02
T-05 Balance Sheet. (Part-C) Liabilities 02
T-06 Details of Long term debt & Changes in utility Plant (Part-C/1, C/2) 01
T-07 Consumer Sales & Revenue data, consumer status by category (Part-D) 02
T-08 Details of Consumer Sales & Revenue Data(Part-D-1,D-2,D-3) 02
T-09 Energy & Demand Data as per Billing Meter & Substation Meter (Part-E, 01
E/1)
T-10 PBS Statistical Information (Part-F) 02
T-11 Aging of Account Payable Uncollectible Written off, Recovered.(Part-G 01
& H)
T-12 Awareness and Requirement of ISO 9001: 2015 01
T-13 Digester Management 01
T-14 Ethics & National Integrity 01
T-15 Course Review 01
T-16 Examination 01
T-17 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 24

Note : One period=0ne Class hour= 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

1. Course Code : IF345

2. Course Name . PBS Audit Procedure .

3. Course Type : Institution of Finance.

4. Total Period : 19 Hours

5. Course Objectives : Promotion for PBS AGM (FIN), Skill Development

6. Participants

PBS Audit Procedure

for BREB

AD(FIN),BREB Auditor, PBS Assistant Accountant and PBS Assistant

Plant Accountant.

Plant Accountant, BREB Auditor.

7. Course Content

BREB AD (FIN),PBS AGM(FIN),PBS Assistant Accountant, PBS Assistant

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Deference Types of Audit 01
T-03 Findings and Report 02
T-04 Audit Procedure Sample 02
T-05 Audit Procedure Operational 02
T-06 Audit Procedure Financial 02
T-07 Management Report 01
T-08 Internal Control Check List 02
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Topic No Topics Class Hour
T-09 Awareness and Requirement of ISO 9001: 2015 01
T-10 Digester Management 01
T-11 Ethics & National Integrity 01
T-12 Course Review 01
T-13 Examination 01
T-14 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 19

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Daily Collection Report Preparation

1. Course Code : IF341
2. Course Name . Daily Collection Report Preparation .
3. Course Type . Institution of Finance.
4. Total Period : 19 Hours
5. Course Objectives : Confirmation for PBS Assistant Cashier.
6. Participants : PBS Assistant Cashier.
7. Course Content
Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Cashiers Duties and Responsibilities 01
T-03 Introduction to Various Types of Collection 01
Introduction to cash Collection , Bank Collection, their Collection Report
T-04 . e 02
and its Software Entry and Verification
T-05 Preparation of Collection Report (200-06) 02
T-06 Bank Deposit 01
T-07 Collection through Cheque. 01
T-08 Collection From Disconnection Team and Preparation of Collection Report 01
T-09 Introduction With Various Forms (200-06) 01
How a Cashier Maintains their Various Records and Reconciliation With
T-10 . . 02
Collection Register
T-11 Awareness and Requirement of ISO 9001: 2015 01
T-12 Digester Management 01
T-13 Ethics & National Integrity 01
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 19

Note : One period=0One Class hour= 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Imprest Fund Management

1. Course Code : IF362

2. Course Name :  Imprest Fund Management.
3. Course Type . Institution of Finance.

4. Total Period : 15 Hours
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5. Course Objectives : Promotion for PBS Assistant Cashier

6. Participants : PBS Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Introduction to PBS Fund 01
T-03 Imprest Fund Procedure and Necessity of Imprest Fund 01
T-04 Instruction 200-13 (Imprest Fund) 01
T-05 Petty Cash Voucher 01
T-06 Advance From Petty Cash / Adjustment 01
T-07 TA / DA Advance and Adjustment 01
T-08 Other Advance and Adjustment 01
T-09 Petty Cash Fund (Forms) Report 01
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 01
T-12 Ethics & National Integrity 01
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 15

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Preparing of Electric Bill and Collection Procedure

1. Course Code : IF332

2. Course Name . Preparing of Electric Bill and Collection Procedure.

3. Course Type : Institution of Finance.

4. Total Period : 18 Hours

5. Course Objectives : Confirmation for PBS Assistant Cashier.

6. Participants :  PBS Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Introduction to Various Types of PBS Collection 01
T-03 Introduction to PBS Billing 01
T-04 How to Prepare Bills for Various Types of Consumer 02
T-05 Collection of Consumer Deposit, Membership Fee, Irrigation Advance, 03

Rent, and Other Collection and its Software Entry.
T-06 Collection( Office and Other Collection Center), Deposit to Bank, 03
Preparation of daily Collection Report and its Software Entry
T-07 Bank Collection and its Software Entry 01
T-08 Awareness and Requirement of ISO 9001: 2015 01
T-09 Digester Management 01
T-10 Ethics & National Integrity 01
T-11 Course Review 01
T-12 Examination 01
T-13 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 18

Note : One period=0ne Class-hour= 40 minutes.
8. Training Methodology:(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
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9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Plant and Property Accounting

1. Course Code IF340

2. Course Name Plant and Property Accounting .

3. Course Type Institution of Finance.

4. Total Period 27 Hours

5. Course Objectives Confirmation for PBS Assistant Plant Accountant and Skill

Development for PBS AGM (FIN) & PBS Assistant Accountant .

6. Participants PBS AGM(FIN),PBS Assistant Accountant, PBS Assistant Plant Accountant

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Material Receiving Report and its Software Entry. 01
T-03 Material Ticket and its Software Entry 01
T-04 Material Summary 01
T-05 Material Distribution 02
T-06 Store Ledger- Physical & Electronic and its Recording Procedure 02
T-07 Standard Assemble Unit Cost Sheet 01
T-08 Work Order Numbering 01
T-09 Construction Work Order 02
T-10 Distribution of Store Expenses 01
T-11 Distribution of Transport Expenses 01
T-12 Retirement Work Order 01
T-13 Unitization Distribution and Record to Plant Accounts 02
T-14 Continuing Property Record ( Location Property, Mass Unit, Others) 02
T-15 Awareness and Requirement of ISO 9001: 2015 01
T-16 Digester Management 02
T-17 Ethics & National Integrity 02
T-18 Course Review 01
T-19 Examination 01
T-20 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 27

Note : One period=0ne Class hour= 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system :

(a) Pre Test (b) Post Test (c) Final evaluation

Introduction on Financial Issues .

1. Course Code IF565
2. Course Name Introduction on Financial Issues .
3. Course Type Institution of Finance.
4. Total Period 24 Hours
5. Course Objectives Skill Development for PBS Junior Engineer, Assist Junior Engineer, Power
use Co-ordinator, Member Service Co- ordinator and Wiring Inspector.
6. Participants Junior Engineer, Assist. Junior Engineer, Power use Co- ordinator,
Member Service Co- ordinator, Wiring Inspector
7. Course Content
Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Instruction 300-30, 300-33, 300-45 03
T-03 CMO, Meter Report, and its exercise 02
T-04 Various Types of Penalty and its exercise 01
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T-05 Introduction on Financial and Statistical Report ( 550 form ) 02
T-06 PBS Fund Management (Instruction 200-29) 02
T-07 Imprest Fund ( Instruction 200-13) 02
T-08 Advance and Adjustment (Instruction 200-06 ) 02
T-09 TAX and VAT 02
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 01
T-12 Ethics & National Integrity 01
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session (Question & Answer Review and Closing Speech) 01
01

Total = 24

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final Evaluation
Basic Training on Tax and VAT.
1. Course Code . IF566
2. Course Name : Basic Training on Tax and VAT.
3. Course Type . Institution of Finance.
4. Total Period : 16 Hours
5. Course Objectives Skill Development for BREB and PBS Related Officer/Employee.
6. Participants BREB AD (FIN), PBS AGM(Acc/Rev), PBS AGM(Admin/HR), BREB

Accountant, PBS Enforcement Co-Coordinator, PBS Assistant
Enforcement Co-Coordinator, PBS Accountant / Assistant Accountant,
PBS Plant Accountant / Assistant Plant Accountant, BREB Auditor,
BREB Assistant Accountant, PBS Cashier, PBS Assistant Cashier,

7. Course Content

Topic No Topics Class Hour
T-01 Inauguration & Importance of the course 01
T-02 Assessment procedure under the following heads of income: (1) Income from 02

interest on Securities (2) Salary, Agricultural, Capital gain and other sources.

T-03 VAT, Tax and Other Duties as per NBR Rules 02
T-05 Collection and Payment Procedure of VAT and Exercise 02
T-06 Collection and Payment Procedure of IT and Exercise 02
T-08 Rule of Advance IT and CD VAT 01
T-09 Awareness and Requirement of ISO 9001: 2015 01
T-10 Digester Management 01
T-11 Ethics & National Integrity 01
T-12 Course Review 01
T-13 Examination 01
T-14 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 16

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final Evaluation

Financial Management

1. Course Code ¢ IF 367
2. Course Name :  Financial Management
3. Course Type : Institution of Finance
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4. Total Period

5. Course Objectives

6. Participants

24Hours

Skill Development for BREB XEN , BREB DD(Admin) ,BREB
AD(Admin),BREB Assist. Engineer and PBS Deputy General Manager,
AGM (FIN, HR , Admin, MS ,ENG, O &M , E&C, P&M )

BREB DD (Admin), BREB DD (Tech /XEN), BREB AD (Admin), BREB (AE),
DGM, AGM (HR & Admin), AGM (FIN), AGM (O&M,E&C,P&M) , AGM

(ENG), AGM ( MS)

7. Course Content

Topic Topic No. of Period

Code
T-01 Inauguration & Importance of the course 01
T-02 PBS Fund Management 02
T-03 Forecasting of Annual Revenue and Expenses 01
T-04 Budget and Budgetary Control 02
T-05 Balance Sheet — Assets 02
T-06 Balance Sheet — Liabilities 02
.T-07 Revenue Income (Operating & Non Operating) 01
T-08 Revenue Expenses (Operating & Non Operating) 01
T-09 PBS Audit Procedure 02
T-10 Introduction on Financial and Statistical Report ( 550 form ) 02
T-11 VAT and TAX 02
T-12 Awareness and Requirement of ISO 9001: 2015 01
T-13 Digester Management 01
.T-14 Ethics & National Integrity 01
T-15 Course Review 01
T-16 Examination 01
T-17 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.

8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final Evaluation

BREB Accounting Procedures

1. Course Code . IF505

2. Course Name . BREB Accounting Procedures

3. Course Type . Institution of Finance

4. Total Period : 23 Hours

5. Course Objectives Skill development for BREB AD (FIN), BREB Accountant, BREB Asstt.

6. Participants

Accountant and BREB Auditor

BREB AD (FIN), BREB Accountant, BREB Assist. Accountant, BREB

Auditor
7. Course Content
Topic Code Topic No. of
Period
T-01 Inauguration & Importance of the course 01
T-02 Payroll 01
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T-03 Payment Procedure of Internal Bill 02
T-04 Payment Procedure of External Bill 02
T-05 Payment Procedure of Employees Pension and Benefit 02
T-06 Cash Receipts 01
T-07 Cash Disbursement 01
T-08 Accounts Receivable and Aging 01
T-09 Accounts Payable and Aging 01
T-10 Material Accounting 01
T-11 Work Order Procedure 02
T-12 Continuing Property Record ( CPR) 01
T-13 Journal Voucher 01
T-14 Awareness and Requirement of ISO 9001: 2015 01
T-15 Digester Management 01
T-16 Ethics & National Integrity 01
T-17 Course Review 01
T-18 Examination 01
T-19 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.

8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test

(c) Final evaluation
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Course Code
Course Name
Course Type
Total Period
Course Objective
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6. Participant
7. Course Content

Basic Computer Training

ICTO2

Basic Computer Training

Information & Communication Technology. (Revision:01)

71

To achieve basic knowledge on computer use like hardware, software,
Microsoft office (MS Word, Excel, Power Point) & Internet use etc.
BREB/PBS Manpower

Topic No Topics Class Hour
Computer & its System Software

Course Inauguration, Computer use and aspect of Computer Application at 1
CD-01 )

PBS’s

Operating System (Windows 98/2000/XP/Server), Application Software (MS 2
CD-02 Office) & Customized software (Pay Roll, Store Management Software, MIS

etc).

Operating System (Refresh, Scanning/ De-fragment, Anti-virus program etc.) 2

CD-03

Backup and restore of Media, Folder and File, Customize software & Data

Operating System (Booting, Shut down, Folder & File Management, Start Bar, 4
CD-04 | Task Bar, Recycle Bin, Parallel operation of different programs, Searching
with different features.)

CD-05

Major Computer Components and Peripherals (Input & Output device, CPU, 3
Memory device)

Microsoft Word

CD-06 MS Word and its various kinds of bars, Icon and Tools 1
CD-07 | Windows and Help 1
CD-08 | View & Insert Menu and Microsoft Word Practice 4
CD-09 | File and Edit Menu 3
CD-10 Format Menu 3
CD-11 | Tools and Table menu 3
Microsoft Excel
CD-12 MS Excel and its various kinds of bars, Icon and Tools 1
CD-13 File, Edit & View Menu 2
CD-14 | Insert Menu 2
CD-15 | Tools & Data Menu and Microsoft Excel Practice 4
CD-16 | Format Menu & Microsoft Excel Practice 3
Microsoft Power Point
CD-17 MS Power Point and its various kinds of bars, Icon and Tools 1
CD-18 | File and Edit Menu 1
CD-19 | Creation of slide with using the format & insert menu and text box Practice 3
CD-20 | Printing of slides and handouts 1
CD-21 | Present of slide with view menu or tool 2
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Topic No Topics Class Hour
Internet Browsing & E-mail Correspondent

Introduction to internet & its use. Browsing some important internet website 2
Cb-22 & creating web based e-mail account.

Sending & receiving of e-mail, attachment of the file to e-mail & opening 2
CD-23 attachment file from e-mail.

Safety Work Environment & Official Decorum
CD-24 | Safety during computer work and ergonomics 1
CD-25 | Ethics & National Integrity 2
CD-26 | Awareness and Requirement of ISO 9001 : 2015 1
CD-27 | Disaster Management 2
Trouble Shooting & Maintenance

CD-28 Common problems'in computer use and properly handling & its operation 2

and other accessories.

Trouble shooting of Operating system, Application software, customized 2
CD-29 software and Local Area Networking.

Practice & Test
CD-30 | Review and practice of MS Word 2
CD-31 | Review and practice of MS Excel 2
CD-32 Review and practice of MS Power Point 2
CD-33 | Written Test 3
CD-34 | Closing Session (Question & Answer Review and Closing Speech) 1
Total = 71

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

Basic Computer Training with database

: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

1. Course Code . ICTO4
2. Course Name . Basic Computer Training with database
3. Course Type . Information & Communication Technology. (Revision:01)
4. Total Period : 80
5. Course Objective To achieve basic knowledge on computer use like hardware, software,
Microsoft office, e mail & internet browsing etc.
6. Participant : BREB/PBS Manpower
7. Course Content
Topic No Topics Class Hour
Computer & its System Software
Course Inauguration, Computer use and aspect of Computer Application at 1
CD-01 Rk
PBS’s
Operating System (Windows 98/2000/XP/Windows 2007), Application 2
CD-02 | Software (MS Office) & Customized software (Pay Roll, Store Management
Software, MIS etc.)
Operating System (Refresh, Scanning/ De-fragment, Anti-virus program 2
CD-03 etc.) Backup and restore of Media, Folder and File, Customize software &
Data
Operating System (Booting, Shut down, Folder & File Management, Start 4
CD-04 Bar, Task Bar, Recycle Bin, Parallel operation of different programs,
Searching with different features.)
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Topic No Topics Class Hour
CD-05 Major Computer Components and Peripherals (Input & Output device, CPU, 3
Memory device)
Microsoft Word
CD-06 MS Word and its various kinds of bars, Icon and Tools 1
CD-07 | Windows and Help 1
CD-08 | View & Insert Menu and Microsoft Word Practice 4
CD-09 File and Edit Menu 3
CD-10 | Tools and Table menu 3
CD-11 | Format Menu 3
Microsoft Excel
CD-12 MS Excel and its various kinds of bars, Icon and Tools 1
CD-13 | File, Edit & View Menu 2
CD-14 | Insert Menu 2
CD-15 | Tools & Data Menu and Microsoft Excel Practice 4
CD-16 | Format Menu & Microsoft Excel Practice 4
Microsoft Power Point
CD-17 MS Power Point and its various kinds of bars, Icon and Tools 1
CD-18 | Creation of slide with using the format & insert menu and text box Practice 3
CD-19 | File and Edit Menu 1
CD-20 Present of slide with view menu or tool 2
CD-21 | Printing of slides and handouts 1
Introduction to Database & Microsoft Access
CD-22 | Creating and working with database 2
Ms Access and its various kinds of bars, Icon and Tools Concept of data 2
CD-23 | table and field, building up relationship between various fields, tables and
database.
CD-24 | Working with data, Creating forms & Simple Queries using multiple table 2
CD-25 Mid Term Evaluation 1
Internet Browsing & E-mail Correspondent
CD-26 Introc.iuction to !nternet & its use. Bl.’owsing some important internet 2
website & creating web based e-mail account.
CD-27 Sending & receiving of e-mail, attachment of file to email & opening 2
attachment file from e-mail.
Safety, Work Environment & Official Decorum
CD-28 | Safety during computer work and ergonomics 1
CD-29 | Awareness and Requirement of 1ISO 9001 : 2015 1
CD-30 | Ethics & National Integrity 2
CD-31 | Disaster Management 2
Trouble Shooting & Maintenance
CD-32 Common problems in computer use and properly handling & its operation 1
and other accessories.
CD-33 Trouble shooting of Operating sys.tem, Application software, customized 2
software and Local Area Networking.
Practice & Test
CD-34 Review and practice of MS Word
CD-35 Review and practice of MS Excel
CD-36 Review and practice of Power Point
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Topic No Topics Class Hour
CD-37 Review and practice of Access 2
CD-38 | Written Test 3
CD-39 | Closing Session (Question & Answer Review and Closing Speech) 1

Total = 80

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology :
(a) Class room lecture(b) Group Discussion(c) Exercise & Presentation (d) Demonstration.

9. Evaluation System

Course Objective

Participant

:(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation.

Foundation Training on IT

Develop Professional Skill on Information Technology (IT).
BREB DD(Tech.)/XEN, BREB AE, BREB Asstt. GIS Specialist, BREB Asstt.
Programmer, BREB SAE, PBS AGM (O&M/E&C/P&M), PBS JE (IT) , PBS

1. Course Code ICTO6

2. Course Title Foundation Training on IT

3. Course Type Information & Communication Technology (ICT)
4. Total Period 32

5.

6.

AJE (IT) , Consultant Graduate Engineer.

7. Course Content

Topic No Topics Class Hour
- Registration and Pre-Evaluation -

T-01 Basics of Concept of IT 2
T-02 Computer Devices and Hardware 2
T-03 Operating System, Software and Databases 2
T-04 Advance Level Ms Excel 9
T-05 Advance Level MS Access 9
T-06 Networking 2
T-07 Information Security & Backup system 2
T-08 User Safety 2
T-09 Function of an IT Engineer 2

Total = 32

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System

: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Router / Firewall Configuration, Wi-Fi Network Configuration

1. Course Code ICTO7

2. Course Title Router / Firewall Configuration, Wi-Fi Network Configuration

3. Course Type Information & Communication Technology (ICT)

4. Total Period 36

5. Course Objective Enhance Knowledge on Router / Firewall Configuration, Wi-Fi Network
Configuration.

6. Participant BREB AE,BREB Asstt. GIS Specialist, BREB Asstt. Programmer, BREB

SAE,PBS AGM (O&M/E&C/P&M),PBS JE (IT),PBS AJE (IT) ,Consultant
Graduate Engineer.

7. Course Content

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Basics of Internetworking and OSI Model 3
T-02 IP Sub-netting, VLSM, CIDR, Summarization 4
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Topic No Topics Class Hour
T-03 Configuration of Wi-Fi Network 3
T-04 Getting started with Cisco Routers 3
T-05 Getting started with Basic Configuration of router and Firewall 3

Different types of Standard, Network Protocols, 5
T-06 . . .
Routing Protocols, Performance Protocols, Quality of service etc.
T-07 Access control list (ACL) 3
T-08 Network Address Translation (NAT) 3
T-09 Projects 9
Total = 36

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Real Server (WIN 2008/2012) Configuration and Administration

1. Course Code : ICTO8(A)

2. Course Title Real Server (WIN 2008/2012) Configuration and Administration
3. Course Type :  Information & Communication Technology (ICT)

4. Total Period : 60

5.

6. Participant

Course Objective

and Administration.

Graduate Engineer.

7. Course Content

BREB AE, BREB Asstt. Programmer,PBS JE (IT),S AJE (IT), Consultant

Enhance Knowledge on Real Server (WIN 2008/2012) Configuration

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Overview of Windows 2008/2012 Server 3
T-02 Overview of Domain based Network and Active Directory Services 3
T-03 Installing and Configuring Active Directory Domain Controller 3
T-04 Installing and Configuring Primary and Secondary DNS 3
T-05 Installing and Configuring DHCP Server 6
T-06 RAID Configuration 4
T-07 Installing and Configuring IIS Server 5
T-08 Managing User and Service Accounts 3
T-09 Implementing a Group Policy Infrastructure 3
T-10 Managing User Desktops with Group Policy 3
T-11 Implementing Remote Access 3
Installing, Configuring, and Troubleshooting the Network Policy Server 6
T-12 .
Role monitor and trouble shoot NPS.
T-13 Implementing Network Access Protection 3
T-14 Optimizing File Services 3
T-15 Configuring Encryption and Advanced Auditing 3
T-16 Implementing Update Management 3
T-17 Monitoring Windows Server 2012 3
Total = 60

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

Real Server (Linux) Configuration and Administration
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1. Course Code . ICTO8(B)

2. Course Title :  Real Server (Linux) Configuration and Administration

3. Course Type . Information & Communication Technology (ICT)

4. Total Period : 62

5. Course Objective : Enhance Knowledge on Real Server (Linux) Configuration and
Administration.

6. Participant :  BREB AE,BREB Asstt. Programmer,PBS JE (IT) ,PBS AJE (IT), Consultant

Graduate Engineer.

7. Course Content

Topic No.

Topics Class Hour
- Registration and Pre-Evaluation -

T-01 Overview of Linux and system administration 3
T-02 Installation and configuration 4
T-03 Booting and shutting of down of Linux 3
T-04 Managing software and devices 4
T-05 X-window System Administration 3
T-06 Managing Users and Groups 3
T-07 The Linux File system 3
T-08 Linux File Security 3
T-09 Working with Linux Kernel 3
T-10 Shell and Perl Scripting 3
T-11 Controlling Process 3
T-12 System Backups 3
T-13 Trouble shooting the System 3
T-14 Basic Networking 3
T-15 DNS 3
T-16 DHCP 3
T-17 The Apache web server 3
T-18 The Samba File Sharing Facility 3
T-19 Networking File System (NFS) 3
T-20 System Security 3

Total = 62

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Advanced Database Management

1. Course Code : ICT09

2. Course Title : Advanced Database Management

3. Course Type : Information & Communication Technology (ICT)

4. Total Period : 115

5. Course Objective : Enhance Knowledge on Advanced Database Management.

6. Participant : BREB DD(Tech.)/XEN,BREB AE, BREB Asstt. Programmer, PBS JE (IT),

PBS AJE (IT), Consultant Graduate Engineer.

7. Course Content

Topic No. Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Overview of Data, Information and Database 2
T-02 Database Management System (DBMS) 2
T-03 Relational Database Management System (RDBMS) 2
T-04 Why DBMS is required and advantage of DBMS 2
T-05 Normalizations 2
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Topic No. Topics Class Hour
T-06 Relational Database Management System (RDBMS) & Codd’s Law 2
T-07 Installation and configuration of ORACLE 3
T-08 Basics of SQL statements 2
T-09 Restricting and sorting data 2
T-10 Single row functions 3
T-11 Aggregating Group functions 3
T-12 Displaying data from multiple table 3
T-13 Sub-queries 3
T-14 Manipulating data 2
T-15 Creating and managing tables 3
T-16 Introduction to PL/SQL 2
T-17 Data Presentation 2
T-18 Interaction with ORACLE 3
T-19 Control Structures 3
T-20 Composite data type 3
T-21 Basics of Cursors 3
T-22 Basics of Exceptions 3
T-23 Working with sub-programs 3
T-24 Packages 3
T-25 Database triggers 2
T-26 Contents and components 2
T-27 Running a forms application 3
T-28 Creating a basic form and customizing blocks 3
T-29 Customizing block relationship 3
T-30 Creating and modifying text items 3
T-31 Creating LOVS 2
T-31 Creating additional input items 3
T-32 Creating not- input items 3
T-33 Windows and Canvas Views 3
T-34 Introduction to Triggers 2
T-35 Uses of triggers 2
T-36 Working with multi forms and menus 3
T-37 Designing and Running a Reports 2
T-38 Creating a basic report 2
T-39 Data model Basis Queries, Groups and links 2
T-40 Data Model basics column 2
T-41 Layout objects 2
T-32 Parameter passing 2
T-33 PROJECTS 8

Total = 115

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Use of Bangla Unicode Software & Font

1. Course Code : ICT13

2. Course Title . Use of Bangla Unicode Software & Font

3. Course Type : Information & Communication Technology (ICT)

4. Total Period ;09

5. Course Objective : Enhance Knowledge on Use of Bangla Unicode Software & Font.
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6. Participant : BREB Asstt. Programmer, PBS AJE (IT), Typist-cum-Computer

Operator, Data Entry Operater.

7. Course Content

Topic No. Topic Class Hour
- Registration and Pre-Evaluation -
T-01 Introduction to Bangla Unicode Software & Font 01
T-02 Presentation of Software Installation & Configuration and this is done 03

by Trainee
T-03 Prepare a Letter in MS Word & Pay Slip in Excel by using Unicode Font 02
T-04 Convert Unicode Font Document to General Bangla Font Document and 02
Practice
T-05 Examination 01
Total = 09

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS Distribution System Construction & Inspection

(Engineering).

7. Course Content

1. Course Code :  TCO15

2. Course Name PBS Distribution System Construction & Inspection(Revision:02)
3.  Course Type :  Technical Construction (TC)

4.  Total Period . 107

5. Course Objective : Develop Professional Skill on PBS Construction System.

6.  Participant BREB DD(Tech.)/XEN, BREB AE, PBS AGM (COM), PBS AGM

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Introduction to PBS Distribution System 02

T-03 Substation Construction (Pole Mounted & Steel Structure), Site selection,
Contouring, Earth filling, Lay out, Equipment Pad Construction & 05
Anchoring, Structure erection, Equipment Carrying, & Connection (Follow
—100-48), S/S Construction tools.

T-04 Mechanical Design and Construction Standard (Follow 100-28), 1¢ Part 03

T-05 Mechanical Design and Construction Standard (Follow 100-28), 3¢ & 03
Miscellaneous Part

T-06 Construction Standard for 33 KV Line (Follow 100-45) 03

T-07 Construction Standard for Sub-marine Cable & Spacer Cable (100-285C) 02

T-08 Introduction & Usages of Wooden Pole 02

T-09 Introduction & Usages of SPC Pole & probability of using steel poles 02

T-10 Line Construction materials & Tools (Material Identification Manual) 08

T-11 Safety for electrical system construction 02

T-12 Framing, Digging, Facing & Setting of Pole (Practical) 08

T-13 Conductor Handling, Stringing, Sagging, Armoring, Tying, Splicing 08
(Practical)

T-14 Right of Way & Right of Way Clearance and its importance 01

T-15 Adequate Grounding (Follow 100-22) 02

T-16 Installation of Equipment (Practical) 08

T-17 Mid Term Exam 01

T-18 Service drop & Energy meter 04
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Topic No Topics Class Hour
T-19 Basic Consumer Wiring 02
T-20 Advanced Consumer Wiring 03
T-21 Introduction to pole Climbing & Personal Tools 01
T-22 Pole Climbing Practice (SPC Pole & Wooden Pole) 08
T-23 Construction Lines Inspections, Supervision & Special notes 01
T-24 Role of Engineers in Construction (Follow 100-12) 02
T-25 Store Control, Material Issue, Receive, Return, Inventory, Condemnation & 03

Disposal (300-52)
T-26 Energization and Outage (Follow 100-39, Form No. 458 & 459) 01
T-27 Work order & Close out Procedure 02
T-28 Procedure of Additional Work and Preparation of As Built Staking Sheet & 02
Bill of Material
T-29 Renovation of taken over line from other organization, Work Plan,
. . . . . 08
Inventory, Staking, Dismantling & Renovation (Practical)
T-30 Awareness and requirement of 1ISO 9001:2015 01
T-31 Disaster management 02
T-32 Ethics & National Integrity 02
T-33 Course Review & Post Evaluation 01
T-34 Examination 02
T-35 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 107

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS Distribution System Construction & Inspection

1. Course Code : TCO16
2.  Course Name PBS Distribution System Construction & Inspection (Revision:01)
3. Course Type . Technical Construction (TC)
4. Total Period ;109
5. Course Objective : Develop Professional Skill on PBS Construction System.
6. Participant :  BREB SAE,BREB Inspector, AJE (COM) ,AJE (Engineering).
7. Course Content
Topic No Topics Class Hour
Registration and Pre Evaluation
TO1 Inauguration & Importance of the Course 01
T02 Introduction to PBS Distribution System 02
TO03 Substation Construction (Pole Mounted & Steel Structure), Site selection,
Contouring, Earth filling, Lay out, Equipment Pad Construction &
. . . . . 05
Anchoring, Structure erection, Equipment Carrying, & Connection (Follow
100 48), S/S Construction tools.
T04 Mechanical Design and Construction Standard (Follow 100 28), 1¢ Part 03
Mechanical Design and Construction Standard (Follow 100 28 & 100 45),
TO5 ) 04
3¢ & Miscellaneous Part
T06 Map & Uses of Staking Sheet and introduction to BREB Form No. 348R 04
T07 Voltage Level & Calculation 03
T08 Over Current Protection 03
T09 Usages Wooden & SPC Pole and probability of using steel poles 03
T10 Line Construction materials & Tools. (Material Identification Manual) 08
T11 Safety for electrical system construction 02
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Topic No Topics Class Hour
T12 Framing, Digging, Facing & Setting of Pole (Practical) 08
Conductor Handling, Stringing, Sagging, Armoring, Tying, Splicing
T13 ) 08
(Practical)
T14 Right of Way& Right of Way Clearance 02
T15 Adequate Grounding (Follow 100 22) 02
T16 Installation of Equipments (Practical) 08
T17 Mid Term Exam 01
T18 Service drop & Energy Meters 04
T19 Introduction to pole Climbing & Personal Tools 01
T20 Pole Climbing Practice (SPC Pole and Wooden Pole) 12
T21 Consumer Wiring Standard (300 19) 02
T22 Inspection Assistance & Others Written Notes 01
T23 Role of Engineers in Construction (Follow 100 12) 02
T24 Energization and outage Procedure (100 39, Form No 458, 459) 02
T25 Work order & Close out Document Preparation 02
Renovation of taken over line from other organization , Work Plan,
T26 . ) . . . 08
Inventory, Staking, Dismantling & Renovation (Practical)
T27 Awareness and requirement of 1SO 9001:2015 01
T28 Disaster management 02
T29 Ethics & National Integrity 02
T30 Awareness about autism & Social Responsibility. 01
T31 Course Review & Post Evaluation 01
T32 Examination 02
T33 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 109

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

Warehouse Management

1. Course Code : TC210

2. Course Name :  Warehouse Management.

3. Course Type : Technical Construction (TC)

4. Total Period : 42

5. Course Objective Develop Knowledge & Management Capacity on BREB/PBS Warehouse/

6. Participant

Store.

(Engineering.

7. Course Content

BREB DD (Tech.), XEN,BREB AE,BREB SAE,PBS AGM (COM),PBS AGM

Topic No Topics Class Hour

T1 Registration and Pre Evaluation

T2 Inauguration & Importance of the Course 01
T3 Concept of Materials Management 01
T4 Concept of Warehouse Management 01
T5 Flow Chart of the Activities of Warehouse Management 01
T6 Introduction to BREB and PBS Warehouses 01
T7 Responsibilities of Concerned Personnel for Warehouse Management 01
T8 Role of Directorate of Clearance, Storage and Movement (CS&M) in Store 01
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Topic No Topics Class Hour
Control

T9 Slow Moving Items and their Substitution 01
T10 Annual New Materials Requirement 03
T11 Material Requirement for Construction and Maintenance 01
T12 Use of Work Order Number on Store Tickets 01
T13 Materials Receiving Procedures 02
T14 Material Storage and Maintenance 02
T15 Materials Issue and Return Procedures 02
T16 Materials Ticket Filing and Cancellation 02
T17 Store Recording 02
T18 Materials Movement Reporting 02
T19 Surplus, Obsolete and Scrap Materials Disposal 02
T20 Physical Inventory 02
T21 Security Precautions 02
T22 Safety measure and its importance 02
T23 Environmental concern 01
T24 Awareness and Requirement of ISO 9001 : 2015 01
T25 Disaster management 02
T26 Ethics & National Integrity 02
T27 Course Review & Post Evaluation 02
T28 Written Examination 01
T29 |Closing Session (Question & Answer Review and Closing Speech) 01

Total 3 42

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

Warehouse Management

:(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation.

1. Course Code : TC220
2. Course Name : Warehouse Management.
3. Course Type : Technical Construction (TC)
4. Total Period 1 42
5. Course Objective : Develop Knowledge & Management Capacity on BREB/PBS
Warehouse/ Store.
6. Participant : PBS AGM (General Service)
7. Course Content
Topic No Topics Class Hour
T1 Registration and Pre Evaluation
T2 Inauguration & Importance of the Course 01
T3 Concept of Materials Management 01
T4 Concept of Warehouse Management 01
T5 Introduction of BREB and PBS Warehouses 01
T6 Introduction of Line Materials and Equipment 02
T7 Responsibilities of Concerned Personnel for Warehouse 01
Management
T8 ltem Numbering System 01
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Topic No Topics Class Hour
T9 Slow Moving Items and their Substitution 01
T10 |Role of Directorate of Clearing, Storing and Movement (CS&M) 02
in Store Control
T11 Process of Assessing Materials Requirement and its 02
Procurement

T12 |Use of Work Order Number on Store Tickets 01
T13 |Materials Receiving Procedures 02
T14 |Material Storage and Maintenance 02
T15 Materials Issue and Return Procedures 02
T16 Materials Ticket Filing and Voidance 02
T17 Store Recording 02
T18 Materials Movement Activity Reporting 02
T19 Surplus, Obsolete and Scrap Materials Disposal 02
T20 Physical Inventory 02
T21 Security Precautions 02
T22 |Safety measure and its importance 02
T23 Environmental concern 01
T24 Awareness and Requirement of ISO 9001 : 2015 01
T25 Disaster management 02
T26 Ethics & National Integrity 02
T27 |Course Review & Post Evaluation 01
T28 |Written Examination 01
T29 |Closing Session (Question & Answer Review and Closing Speech) 01
Total 42

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

Field Training for PBS Assistant Junior Engineer (O&M/E&C)

1. Course Code : TC760

2. Course Name Field Training for PBS Assistant Junior Engineer (O& M/E&C)

3. Course Type . Technical Construction (TC)

4. Total Period : 19 Days

5. Course Objective To develop theoretical and practical knowledge and skill on PBS

distribution system construction

6. Participant :  BREB SAE,PBS AJE (O&M/E&C).

7. Course Content

Topic No Topics Class Hour
TO01 Inauguration & Importance of the Course and Introduction to Project 1

Division & PBS

TO02 Pole Framing, Digging, Introduction & Anchor Installation 2
T03 Conductor Installation 2
T04 Equipment Installation 2
T05 Energization Procedures 1
TO06 Service Drop & Meter Installation 2
T07 1 Mile As Built Staking 1
T08 Final Line Inspection 2
T09 Warehouse Inspection 1
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Topic No Topics Class Hour
T10 Substation Construction, Inspection & Test Energization 1
T11 PDB Line Renovation 1
T12 House Wiring Standards & Wiring Program for Domestic Consumer 1
T13 Lineman Work Force Supervision 1
T14 Operation and Maintenance Work 1

Total = 19 Days

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

Course Code
Course Name
Course Type
Total Period
Course Objective

uhwnN e

6. Participant

7. Course Content

:(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS System Design

TEO10

PBS System Design (Revision: 01)

Technical Engineering (TE)

60

To achieve adequate Knowledge on Design & Construction of PBS
Distribution System.

REB DD(Tech)/XEN,REB AE,AGM (COM),AGM(ENGG.),Consultant
Graduate Engineer.

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Technical Introduction to Electrical Line Construction Project 01
T-03 System Design Criteria and Line Routing 03
T-04 Mapping : Manual & Digital System 02
T-05 Grounding and the MGN (Multi Grounded Neutral) System 02
T-06 Construction Standards, PBS Instruction 100-28 (1¢ Part) 03
107 anstruction Standards, PBS Instruction 100-28 & 100-45 (3¢ & 04

Miscellaneous Part)
T-08 Voltage Levels and Calculations 03
T-09 Over voltage Protection & Insulation Levels 02
T-10 Over current Protection 03
T-11 Introduction to Electrical Transformers 02
T-12 Energy Meters 02
T-13 Voltage Regulators and on load tap changer 03
T-14 Capacitors and Power Factor Improvement 02
T-15 System Losses & Calculation 04
T-16 Construction Grades and Grades for disaster trend area 02
T-17 Line Clearances 02
T-18 Poles and Cross-arms and their load bearing capacity 02
T-19 Conductor Characteristics & Thermal Conductivity 02
T-20 Anchors and Guys and their mechanical load 02
T-21 Renovation & up-gradation of taken over & existing overloaded line from 03

others organization.
T-22 Awareness and Requirement of ISO 9001 : 2015 01
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Topic No Topics Class Hour
T-23 Disaster management 02
T-24 Safety of electrical system and dress code of line crew 01
T-25 Ethics & National Integrity 02
T-26 Course Review & Post Evaluation 01
T-27 Examination 01
T-28 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 60

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Distribution Line Staking

AJE(COM), AJE(Engineering), Consultant Inspector.

7 Course Content

1. Course Code : TE200

2. Course Name . Distribution Line Staking. (Revision : 01)

3. Course Type : Technical Engineering(TE)

4. Total Period : 35

5. Course Objective : Improve Skill for staking of PBS Distribution System.

6. Participant REB DD(Tech)/XEN,REB AE, REB SAE, AGM (COM), AGM(ENGG.),

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 The Purpose of Staking, Uses of Staking Sheets and Introduction to 01
revised Staking Sheet REB Form No. 348R

T-03 The Staking Process for New Distribution Line : 02
(a) Staking Team (b) Mechanics of Staking

T-04 Distribution Line Spans & their Selection 02
(Pole Height, Span Length & Clearances)

T-05 Staking Equipment & Staking Table 02

1-06 -Corltrol Points and rulling span, maintaining section wise rulling span and 01
its importance.

1-07 Construction Grades, Angles & Primary Units, Grades Suitable for disaster 02
trend area

T-08 Selection of Various Assembly Units (As per PBS Inst. 100-28) 02

T-09 Pole Staking, Pole Rake & Uplift 02

T-10 Staking Errors to Avoid 01

T-11 Checking of Consultant Staking Sheets, Inspection of New Lines & 02
Preparation of As-built Staking Sheets

T-12 Practical Use of Staking Equipment and References (Field) 07

T-13 Staking using satellite imaging 01

T-14 Awareness and Requirement of ISO 9001 : 2015 01

T-15 Disaster management 02

T-16 Safety during staking 01

T-17 Ethics & National Integrity 02

T-18 Course Review & Post Evaluation 01
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Topic No Topics Class Hour
T-19 Examination 01
T-20 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 35

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

Equipment Record Card (ERC) Data Flow Process

: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

1. Course Code TE370 (Revision 01)I

2. Course Name Equipment Record Card (ERC) Data Flow Process.

3.  Course Type Technical Engineering (TE)

4.  Total Period 18

5.  Course Objective To develop Knowledge about ERC Software & it’s application on PBS

Distribution System.

6. Participant BREB / PBS Officer & Employee .

7. Course Content

Topic No Topics Class Hour

Registration & Pre Evaluation
TO1 Inauguration & Importance of the Course 01
T02 Introduction to Equipment Record Card (ERC) 02
T03 Data Collection and Recording System 03
T04 Introduction to ERC Software 02
T 05 Data Analysis and Decision Making 03
T06 Awareness and Requirement of ISO 9001 : 2015 01
T07 Load Calculation & One Point Service of PBS 01
T08 Disaster management 01
T09 Ethics & National Integrity 01
T10 Examination & Evaluation 02
T11 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 18

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

:(a) Pre Test (b) Post Test

(c) Mid Term Evaluation (d) Final Evaluation
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Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :
(a) Class-room lecture  (b) Group Discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation : Final Exam.

Sustainable Development Goals (SDGs)

1. Course Code TE-395.

2. Course Name Sustainable Development Goals (SDGs).
3. Course Type Technical Engineering (TE).

4. Total Period 18 Training-hours

5. Course Objective

This Course is designed to understand SDGs & its Scope and to

develop Capability for implementing SDGs through RE program in

Bangladesh.

6. Participant Designation ID Designation of Participant

- BREB/PBS Officers & Employees.

7. Course Content

Topic Tobics No. of
Code P Period
- Registration .

. - 1
T1 Inauguration & Importance of the Training Course.
™ The History of Formulation Agenda : 2030, Sustainable Development Goals 1
(SDGs).
T3 Overview of SDGs with Targets and Indicators. 2
T4 SDG-7 : Affordable, Reliable & Clean Energy and Linkage with other Goals. 2
T5 Alignment with SDGs and other National Plan (7" FYP) of Bangladesh. 1
6 Role of BREB as an Electric Utility in implementing SDG-7 and other SDGs goals in 5
Bangladesh.
A brief discussion on SDG-1 (No Poverty), SDG-2 (Zero Hunger) and SDG-3 (Good
T7 : 1
Health and Well-Being).
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Discussion on SDG-4 (Quality Education), SDG-5 (Gender Equality), SDG-8 (Decent
T8 Work and Economic Growth), SDG-10 (Reduced Inequalities) and Implementation 2
of Human Development & his Life Standard.
9 SDG-6 (Clean Water and Sanitation), SDG-12 (Responsible Consumption and 1
Production), SDG-14 (Life Bellow Water) and SDG-15 (Life on Land).
SDG-9 (Industry, Innovation and Infrastructure), SDG-11 (Sustainable Cities and
T10 Communities), SDG-16 (Peace, Justice and Strong Institutions) & SDG-17 2
(Partnerships for the Goals).
Duties and Responsibilities of BREB and its Employee on "My Village - My Town"
T11 1
Slogan to Develop Rural Bangladesh.
Discussion on SDG-13 (Climate Action) and brief Scenerio of Global
T12 . 1
Climate Change.
T13 Examination & Closing Session (Question & Answer Review and Closing Speech) 1
18
Total Hours = Total Hours =
Note : One period = One Class-hour = 40 Minutes.
8. Training
Methodology :
(a) Class-room lecture, (b) Group Discussion, (c) Exercise and Presentation and (d)
Demonstration.
9. Evaluation System : (a) Final Evalution
1. Course Code -
2. Course Name
3. Course Type ()l
4. Total Period -
5. Course
Objective
6. Participant Designation ID Designation of Participant
7. Course Content
Topic . Trainin
Code Topic g-Hour.
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Total Hours =

Total Hours =

Note : One period = One Class-hour =40

Minutes.

8. Training
Methodology :

(a) Class-room lecture, (b) Group Discussion, (c) Exercise and Presentation and

(d) Demonstration.

9. Evaluation
System :

(@) Final Evalution

Concept on Distribution System Protection

1. Course Code
2. Course Name
3. Course Type
4. Total Period

TE-405
Concept on Distribution System Protection.

Technical Engineering (TE).
27 Training-hours
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5. Course Objective

This Course is designed to develop Capability for Ditribution System

Protection to provide Reliable and Quality Power Supply in REB/PBS

Distribution System.

6. Participant Designation ID Designation of Participant

- BREB/PBS Officers (Engineering).

7. Course Content

Topi Training-
Ccc):i: Topics :our.g
- Registration )
T1 Inauguration & Importance of the Training Course. 1
T2 Types of Fault in Power System and Concept of Fault Current Calculation. 2
T3 Power System Protection Basics. 2
T4 Protection Schematic Diagram and Control Circuit Reading. 2
T5 Instrument Transformer Requirement for Protective Relays. 1
T6 Cable Schedule and As Built Drawing. 1
T7 Over Current and Earth Fault Protection. 2
T8 Time-Current Characteristics and Choice of IDMT & DMT Relays. 3
T9 Example and Case Study of O/C & E/F Co-ordination, Selection of Fuse. 4
T10 Power Transformer Protection. 2
T11 Unit Protection Scheme. 1
12 Transfo.rmer Differential Prc?tection, Connection Diagram of Differential 4
Protection Relays and Restricted Earth Fault Protection.
T13 Mechanical/Self Protection/Body Protection of a Transformer. 2
T14 Field Visit : To visit an Indoor Sub-station to obtain Practical Knowledge on 3
Protection.

T15 Awerness and Requirement of 1SO. 1
T16 Ethics and National Integrity. 2
T17 Disaster Management 2
T18 SDG and its Requirement. 1
T19 | APA 1
T20 Written Exam. 1
T21 Closing Session (Question & Answer Review and Closing Speech). 1

44

Total Hours = Total Hours =
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Note : One period = One Class-hour = 40 Minutes.

8. Training

Methodology :

(a) Class-room lecture, (b) Group Discussion, (c) Exercise and Presentation and (d)
Demonstration.

9. Evaluation System : (a) Final Evalution

Billing Software Support

1. Course Code TO-390

2. Course Name Billing Software Support.
3. Course Type Technical Operation.

4. Total Period 45 hours

5. Course Objective

6. Participant Designation ID Designation of Participant

Billing Software Support activities.

This Course is designed for fulfillment of employee skill development on

- JE / AJE (IT) of PBS.

7. Course
Content
Topic . No. of
Code Topics Period

Registration

Tl Inauguration and Importance of the Course. 1
T2 Programming and DBMS Fundamentals. 2
T3 Software Development Life Cycle : Waterfall Model. 2
T4 Oracle Database Server, Developer & Toad : Installation and Configuration. 3
T5 Basic SQL and PLSQL Operation. 1
T6 Data Export & Import. 1
7 Table Space and User Creation, Grant Role Based Permission & Authentication 5
to User.
8 Schema, Table, Views, Procedure, Functions, Trigger, Index, Sequence and 3
Partition Creation.
T9 Billing Software Installation and Configuration. 3
T10 Billing Software related Frequently Asked Question (FAQ). 2
T11 Billing Software Related (FAQ) Trouble Shooting. 5
T12 System Administration & User Management of Billing Software. 2
T13 BERC New Tariff Integration. 3
T14 SMS API and Teletalk Upload/Download Module Integration. 3
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T15 Basic Operations of Billing System 2
T16 Discussion about Various Types of Reports in Billing Software. 2
Topic . No. of
Code Topics Period
T17 Total Billing System Business Review. 2
T18 Practice on Previous Operations 3
T19 Evaluation/Exam (Practical) & Closing Session. 3
Total Hours = Total Hours = 45

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise and Presentation

9. Evaluation System : (a) Final Evalution

Management of Transport Maintenance

1. Course Code :  TO620(Revision 01)

2. Course Name : Management of Transport Maintenance
3. Course Type . Technical Operation (TO)

4, Total Period : 18

5. Course Objective

6. Participant

(d) Demonstration

Increase Knowledge about Management of Transport Maintenance.

BREB DD (Admn. & Fin.),BREB AD (Admn.),BREB AD (Fin.),BREB

Accountant,PBS GM,PBS DGM ,PBS AGM (GS),PBS AGM (Finance),PBS

Asstt. Enforcement Co ordinator.

7. Course Content

Topic No. Topics Class Hour
Registration and Pre evaluation
T1 Inauguration & Importance of the Course 1
T2 Introduction to PBS Vehicle Maintenance 1
T3 Video Presentation & open discussion on Vehicle Maintenance 2
T4 Vehicle Identification and Records System 2
T5 Principles of Vehicle Maintenance 2
T6 Spare Parts and Supplies 1
T7 Trainee Hands on Practice 4
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T8 Awareness and Requirement of 1ISO 9001 : 2008 1
T9 Safety & Environmental Awareness 1
T10 Professional Integrity, Honesty, Etiquette & Anti corruption 1
T11 Review & Examination 1
T12 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 18

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology

Demonstration

: (a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d)

9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

1. Course Code : TO220

2. Course Name Operation, Maintenance & Repair of ACR/OCR’s for Engineers
3. Course Type . Technical-Operation & Maintenance (TO)

4. Total Period : 72

5.

6. Participant

Course Objective

Operation, Maintenance & Repair of ACR/OCR’s for Engineers

about Maintenance & Repair of ACR/OCR’s.

(COM),PBS AGM (Engineering).

7. Course Content

Develop Knowledge & Skill respectively on Theoretically & Practically

BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background), PBS AGM

Topic No Topics Class Hour
T1 Registration and Pre-Evaluation
T2 Inauguration & Importance of the Course 1
T3 Automatic Circuit Recloser 2
T4 Introduction to Different Components of ACR 2
T5 Factors for Operating ACRs 1
T6 Recloser to Recloser and Recloser to Fuse Coordination 3
T7 Description on Operation of ACR 3
Periodic Inspection and Maintenance of Oil or Vacuum Interrupted 2
8 Hydraulically Controlled ACR
T9 Description of General Maintenance of ACR 1
T10 Testing Different Operation of ACR (Practical) 2
T11 High Potential Insulation Level Withstand Tests (Practical) 1
T12 Sampling, Handling & Testing Qil (Practical) 2
T13 Changing ACR Bushings and Insulator (Practical) 1
T14 Removal of Head Casting(Practical) 1
T15 Changing or Maintenance of Arc Interrupting Assembly (Practical) 1
T16 Changing or Maintenance of Vacuum Interrupting Assembly (Practical) 1
17 Changing or Maintenance of Closing Solenoid & Closing Solenoid 1
Contactor (Practical)
T18 Changing of Series-Trip Solenoid (Practical) 1
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Topic No Topics Class Hour
19 Changing or Maintenance of Hydraulic pump and Lockout Piston 1
(Practical)
T20 Inspecting, Adjusting and Reinstalling of Time Delay Units (Practical)
Periodic Inspection and Maintenance Procedure of Vacuum Interrupted
121 Electronically Controlled ACR
22 Different Component of Vacuum Interrupted Electronically Controlled ACR 2
and Its Replacement
T23 Different setting / change of Setting of ACR (Practical) 3
T24 Battery Maintenance 1
T25 Control Feature of FXB (cooper) Microprocessor Based Recloser (Practical) 2
26 Installation and Operation of FXB Microprocessor Based Recloser 1
(Practical)
27 FXB Microprocessor Based Recloser Controls Software User’s Manual 2
(Practical)
Testing procedure of Different Parts of FXB (cooper) Microprocessor 3
T28 Based Recloser (Practical)
T29 Control Lever Over-travel Adjustment and Control Adjustment (Practical) 1
T30 Control Feature of Nu-Lec Microprocessor Based Recloser (Practical) 2
T31 Safety Precaution for Working with ACR 1
T32 Installation & Operation Nu-lec Microprocessor Based Recloser (Practical) 2
133 Maiptenance pf Microprocessor Based Nu-Lec Recloser and Its control 2
Cubicle (Practical)
T34 Gas Recharging & Calibration Procedure (Practical) 2
T35 Trouble shooting (Practical) 2
T36 Awareness and Requirement of ISO 9001 : 2015 1
T37 Ethics & National Integrity 2
T38 Disaster Management 2
T39 Review & Post Evaluation 2
T40 Written Examination 1
T41 Practical Examination 7
T42 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 72

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Operation, Maintenance & Repair of Transformer’s for Engineers

1. Course Code : TO230

2. Course Name . Operation, Maintenance & Repair of Transformer’s for Engineers

3. Course Type :  Technical-Operation & Maintenance (TO)

4. Total Period 1 72

5 Course Objective : Develop Knowledge & Skill respectively on Theoretically & Practically
' about Maintenance & Repair of Transformer’s.

6 Participant : BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background),PBS AGM

(COM),PBS AGM (Engineering).
7. Course Content

Topic No Topics ‘ Class Hour

209



Topic No Topics Class Hour
T1 Registration and Pre-Evaluation
T2 Inauguration & Importance of the Course 1
T3 Introduction to Transformer 2
T4 Different External Components of Transformers 2
T5 Principles of Transformer 3
T6 Auxiliaries of PDB Used Transformers 1
T7 Different Internal Components of Transformers 2
T8 Measuring and Controlling devices of Transformers 2
T9 Routine Test Except Loss and Insulation Test (Workshop) 5
T10 Procedure of Loss Test (Workshop) 3
T11 Installation and Removal of Radiator of Transformer (Workshop) 2
T12 Procedure of Insulation Test (Workshop) 4
T13 Maintenance schedule and its recording.(Workshop) 2
Procedure of Making Parallel Connection of two Transformers 7
T14 (Workshop)
T15 Removing and Replace / Changing of Transformers Bushings (Workshop) 3
T16 Awareness and Requirement of ISO 9001 : 2015 1
T17 Repairing of Core and Coil of Transformers (Workshop) 5
T18 Pre-Inspection and Installation of Transformers in Power line (Workshop) 3
T19 Trouble Shooting (Workshop) 2
T20 Procedure of Short Ckt. Test of Transformers (Workshop) 3
T21 Safety Precaution for working with Transformers 1
T22 Oil Test of Transformer (Workshop) 3
T23 Maintenance of Transformer (Workshop) 6
T24 Decision Making for Purchasing New Transformer 2
T25 Ethics & National Integrity 2
T26 Disaster Management 2
127 Course Review & Post Evaluation 1
128 Written Examination 1
T29 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 72

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Operation, Maintenance & Repair of Voltage Regulator’s for Engineers

1. Course Code : TO235

2. Course Name : Operation, Maintenance & Repair of Voltage Regulator’s for Engineers

3. Course Type :  Technical-Operation & Maintenance (TO)

4. Total Period : 63

5. Course Objective : Develop Knowledge & Skill respectively on Theoretically & Practically
about Maintenance & Repair of Voltage Regulator’s.

6. Participant : BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background),PBS AGM

(COM),PBS AGM (Engineering).

7. Course Content

Topic No Topics Class Hour
T-1 Registration and Pre-Evaluation
T-2 Inauguration & Importance of the Course 1
T-3 Introduction to Voltage Regulator 2
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Topic No Topics Class Hour
T-4 Pre-Installation Inspection and Testing 2
T-5 Voltage Regulator Theory Operation 4
T-6 Testing/Checking of Regulated Output Voltage after Repairing 1
T-7 Installation of Voltage Regulator 2
T-8 Maintenance Schedule and It’s Recording 2
T-9 Operation of Voltage Regulator and It’s Control Panel 4
T-10 Changing Regulator’s Tap changer, Moving or Fixed Contacts, Reversing 2

Switch, Holding Switch
T-11 Changing Regulator’s Bushing & Lightning Arresters, Position Indication, 2
Flexible Shaft (Internal & External)
T-12 Procedure of Inspection & Routine Maintenance of Voltage Regulator 5
T-13 Megger & Qil Testing of Voltage Regulator 3
T-14 Testing of Supply Voltage of Control Panel & Motor Circuit for Cooper 2
Power System, Toshiba, Siemens, McGraw Edison & General Electric.
T-15 Changing of Motor and Capacitor 3
T-16 Regulator Dry Out Procedure 1
T-17 Procedure to free a Stalled Tap Changer 1
T-18 Setting of Control Panel Parameter with Schematic Diagram of Cooper 2
Power System, Toshiba, Siemens, McGraw Edison & General Electric.
T-19 Ethics & National Integrity 2
T-20 Trouble Shooting 4
T-21 Safety Precaution for working with Voltage Regulator 2
T-22 Awareness and Requirement of ISO 9001 : 2015 1
T-23 Disaster Management 2
T-24 Door Sealing (Checking of Tightness) of Control Cabinet, Junction Box & 1
Control Cable (Drying, Cleaning & Tightness)
T-25 Course Review & Post Evaluation 3
T-26 Written Examination (Theory) 1
T-27 Examination (Practical) 7
T-28 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 63

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

PBS System Operation & Maintenance

1. Course Code : TO100

2.  Course Name . PBS System Operation & Maintenance.

3. Course Type : Technical Operation & Maintenance (TO)

4. Total Period : 109

5. Course Objective : Develop knowledge and Skill on respectively on theoretically and practically
about Operation & Maintenance of PBS Distribution System and different
equipments.

6. Participant : BREB DD(Tech.)/XEN,BREB AE,PBS AGM (COM),PBS AGM (Engineering)

AJE (COM),AJE (Engineering).
7. Course Content

Topic No ‘ Topics

Class Hour

Sub Station Operation & Maintenance

T1 ‘ Registration and Pre Evaluation
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Topic No Topics Class Hour
T2 Inauguration & Importance of the Course
T3 Substation Details : ( Single Line Diagram, Components and Symbols,
Substation Log Book and Records)
T4 Substation Electrical Measurements 2
T5 Operating Practices, Connecting and Removing Equipment and Safety 2
T6 Emergency Procedures 1
T7 Power Transformers Operation & Maintenance (Theory) 3
T8 Voltage Regulator Operation & Maintenance (Theory) 2
T9 Operation & Maintenance of ACR/OCRs (Theory) 2
T10 Operation & Maintenance of other Equipments :( Switches and Fuses, 3
Arrestors and Insulators, Meters and Instrument Transformers ) (Theory)
T11 Protective Lighting Structures and Yard, Grounding Tools and Equipment & 2
Spare Parts
T12 Weekly. Monthly and Annual Inspections (Form 455) 2
T13 Substation Operation, Inspection & Maintenance ( Field Trip) 8
Distribution Line Operation
T14 Purpose of Distribution Lines and General Information 1
T15 Distribution line Components and Symbols & Maps 3
T16 Safe Work Procedures 2
T17 Conductors (Sizing, Voltage Drop, Losses. Etc) 2
T18 Phasing, Tie Lines and Loop Feeds 2
T19 Line OCRs Sizes and Types, Switches and Fuses & Coordinating OCRS, Fuses 3
and Sectionalizes
T20 Grounding 2
T21 Distribution Transformers 2
T22 Line Voltage Regulators 2
T23 Line Capacitor (Sizing, PF Improvement, Location, etc) 2
T24 Energy Meters (Sizes, Types, Kh, Seal Control, etc) 2
T25 Motors and Phase Converters 2
T 26 Emergency Operating Procedures 2
T27 System Primary & Secondary Troubleshooting 3
T 28 Mid Term Exam 1
T29 Load Management 1
T30 Vehicle Administration 2
T31 Wireless Communication (Operation & Maintenance) (Theory & Practical) 8
Distribution Line Inspection & Maintenance
T32 Line Inspection and Maintenance work Planning 1
T33 Line Inspection Form 459 (Poles and Cross arms, Conductor and Grounds) 2
T34 Distribution Transformers, Meters & Service Drops etc. 3
T35 Line Patrol, Right of way Inspection and Clearing 2
T36 Identification of Troublesome Areas & Remedies 1
T37 Needs for Maintenance Material and Equipment 2
T38 Tool Maintenance 3
T39 Hot Line Program Administration and Operations 3
T40 System Study and Operational Diagram 2
T41 Distribution Line Operation, Inspection & Maintenance (Field Trip) 7
T42 Awareness and requirement of 1ISO 9001:2015 01
T43 Disaster management 02
T44 Ethics & National Integrity 02
T45 Course Review and Post Evaluation 2
T46 Examination 2
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Topic No Topics Class Hour
T47 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 109

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

9. Evaluation System

Course Code
Course Name
Course Type
Total Period
Course Objective

ueEWN e

6. Participant
7. Course Content

Meter Testing

TO241 (Revision 02)

Meter Testing

Technical Operation (TO)

63

Develop knowledge and skill respectively theoretically and practically
about Meter Testing

PBS Meter Tester

Topic No Topics Class Hour
Registration
T1 Inauguration & Importance of the Course 01
T2 Responsibilities of Meter Tester 01
T3 Basic Electrical Principles 02
T4 Watt hour Meter Theory and Components 02
T5 Meter Testing Room Arrangements 01
T6 Meter Testing helping Tools 01
T7 Meter Testing Bench and Wiring Diagrams 02
T8 Standard Meter Operation and Care 02
T9 Meter Testing Procedures 02
T10 Meter Testing Forms and Records 01
T11 System for Receiving and Issuing Meters 01
T12 Electro mechanical and Digital Meter Testing and Calibration (Theory) 03
T13 Single Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T14 Single Phase Digital Meter Repair and Testing Practice (Practical) 07
T15 Three Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T16 Three Phase Digital Meter Repair and Testing Practice (Practical) 07
T17 Maintenance of Standard Meter and Testing Bench 01
T18 Awareness and Requirement of ISO 9001 : 2008 Standard 01
T19 Safety & Environmental Awareness 01
T20 Professional Integrity, Honesty, Etiquette & Anti corruption 01
T21 Course Review 01
T22 Written Examination 01
T23 Practical Examination 07
T24 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 63

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology : (a) lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System :

(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
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Single Phase Meter Testing & Repair

1. Course Code : TO250 (Revision-02)

2. Course Name . Single Phase Meter Testing & Repair

3. Course Type . Technical-Operation (TO)

4. Total Period : 36 hours

5. Course Objectives Develop knowledge and skill respectively theoretically and practically

6. Participants

about single Phase Meter Testing & Repair)

(O&M/E&C), PBS JE (O&M/E&C),

7. Course Content

BREB DD (Tech.), XEN,REB AE, PBS AGM (O&M/E&C/P&M), PBS AJE

Topic No Topics Class Hour
T1 Registration & Pre Evaluation
T2 Inauguration & Importance of the Course 1
T3 Watt-hour Meter Theory and Components 2
T4 Single and Three Phase Meter KWH and KW Reading 2
T5 Electro-mechanical and Digital Meter Testing and Calibration (Theory) 4
T6 Meter Testing Bench and Wiring Diagrams 3
17 Single Phase Electro-mechanical Meter Repair, Calibration and Testing 6
Practice (Practical)
T8 Meter Testing Sequence 1
T9 Meter Testing Room Arrangements 1
T10 Single Phase Digital Meter Repair and Testing Practice (Practical) 5
T11 Allowable Percentage Meter Error, CT &PT 3
Ethics & National Integrity 2
T12 Disaster Management 2
T14 Awareness and Requirement of ISO 9001 : 2015 1
T15 Course Review 1
T16 Written Examination 1
T17 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 36

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture  (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post test (c) Mid term evaluation  (d) Final evaluation

Three Phase Meter Testing & Repair

1. Course Code : TO260 (Revision 01)

2. Course Name : Three Phase Meter Testing & Repair.

3. Course Type : Technical Operation (TO)

4. Total Period : 35

5. Course Objective Develop knowledge and skill respectively theoretically and practically

6. Participant

about Three Phase Meter Testing & Repair.

7. Course Content

BREB DD (Tech.), XEN BREB AE,PBS AGM (O&M/ E&C/ P&M),PBS AJE (O&M/E&C).

Topic No

Topics Class Hour
Registration and Pre-Evaluation
T1 Inauguration & Importance of the Course 1
T2 3 ¢ Watt-hour Meter Theory and Components 2
T3 Three Phase Meter KWH and KW Reading 2
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T4 3 ¢ Electro-mechanical and Digital Meter Testing and Calibration (Theory) 4
T5 3 ¢ Meter Testing Bench and Wiring Diagrams 3
6 3 ¢ Electro-mechanical Meter Repair, Calibration and Testing Practice 6
(Practical)

T7 3 ¢ Meter Testing Sequence 1
T8 Allowable Percentage Meter (3 Phase) Error, CT & PT 3
T9 3 ¢ Digital Meter Repair and Testing Practice (Practical) 5
T10 Awareness and Requirement of ISO 9001 : 2015 1
T11 Ethics & National Integrity 2
T12 Disaster Management 2
T13 Course Review 1
T14 Examination 1
T15 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 35

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a)Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Meter Repair

1. Course Code : TO266 (Revision 02)
2. Course Name :  Meter Repair
3. Course Type : Technical Operation (TO)
4. Total Period : 63
5. Course Objective Develop knowledge and skill respectively theoretically and practically
about Three Phase Meter Testing.
6. Participant : PBS Meter Tester
7. Course Content
Topic No Topics Class Hour
Registration
T1 Inauguration & Importance of the Course 01
T2 Responsibilities of Meter Repair 01
T3 Meter Testing Room and Table Wiring 02
T4 Meter Accuracy and Multipliers 02
T5 Test Bench and Equipment Connections & Maintenance 03
T6 Electro mechanical Meter Parts Identification & Stop Watch Checking 04
T7 Digital Meter Parts Identification 03
T8 Electro mechanical and Digital Meter Testing and Calibration (Theory) 04
T9 Single Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T10 Single Phase Digital Meter Repair and Testing Practice (Practical) 07
T11 Three Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T12 Three Phase Digital Meter Repair and Testing Practice (Practical) 07
T13 Awareness and Requirement of ISO 9001 : 2008 Standard 01
T14 Safety & Environmental Awareness 01
T15 Professional Integrity, Honesty, Etiquette & Anti corruption 01
T16 Course Review 01
T17 Written Examination 01
T18 Practical Examination 07
T19 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 63
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Note : One Period = One Class hour = 40 Minutes

8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

Course Code
Course Name
Course Type
Total Period
Course Objective
Participant

oUhsEWNE

7. Course Content

: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Transport Maintenance

TO610 (Revision-01)

Transport Maintenance

Technical Operation (TO)

18

Enhance knowledge about Transport Maintenance

BREB Director (Tech.)/SE, BREB DD(Tech.)/XEN, BREB AE, PBS AGM
(MS),PBS AGM (O&M/ E&C/ P&M), PBS AJE (O&M/E&C), PBS Junior
Engineer(O&M/E&C), BREB Drivers, PBS Drivers.

Topic No Topics Class Hour
Registration & Pre-Evaluation -

TO1 Inauguration & Importance of the Course 1
T02 Introduction to Vehicle Maintenance 1
TO3 Video Presentation & open discussion on Vehicle Maintenance 2
TO04 Vehicle Identification and Records and Filing system 1
T 05 Principles of vehicle maintenance 2
T06 Spare parts and supplies 1
T07 Trainee Hands on Practice 3
T08 Awareness and Requirement of ISO 9001 : 2008 Standard 1
T09 Safety & Environmental Awareness 1
T10 Professional Integrity, Honesty, Etiquette & Anti-corruption 1
T11 Awareness about Atticism & Social Responsibility 1
T12 Course Review & Post-Evaluation 1
T13 Examination 1
T14 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 18

Note : One Period = One Class hour = 40 Minutes

8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

: (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Application of Global Positioning System (GPS) and Introductory Geographic

1. Course Code
2. Course Name

3. Course Type
4. Total Period

5. Course Objective

6. Participant

7. Course Content

Information System (GIS)

TO821

Application of Global Positioning System (GPS) and Introductory
Geographic Information System (GIS)

Technical-Operation (TO)

45

Improve Skill on Geographic Information System and Global Positioning
System.

BREB DD(Tech)/XEN,BREB AE,BREB GIS Specialist, BREB Programmer, BREB
Asstt. GIS Specialist, BREB Asstt. Programmer ,GIS Cum CAD Technician,PBS
AGM (O&M/ E&C/ P&M),PBS JE (O&M/E&C/P&M),PBS AJE (O&M/E&C/P&M),PBS JE
(IT) ,PBS AJE (IT) ,PBS Line Crew, Consultant Graduate Engineer, Consultant
Supervision/Staking /Site Engineer/ Inspector.
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Topic No Topics Class Hour
T-01 Inauguration & Importance of the Course 01
T-02 Introduction to GIS 01
T-03 History of Navigation 01
T-04 History of Navigation Satellite and it’s type 01
T-05 Global Positioning System 01
T-06 GPS Receivers and it’s use 01
T-07 GIS Equipment & survey technique 01
T-08 Different Projection System 01
T-09 Interface of Hand GPS and it’s Setting 01
T-10 GPS Data and Field data Collection 02
T-11 Hands on training on GPS and Field data Collection (Practical) 04
T-12 GPS Software Installation and Setting 01
T-13 GPS Data Downloading and processing 02
T-14 Converting GPS & Excel Data to GIS Data 01
T-15 Rectifying, Storing & Sending (E-mail/DVD) GPS data and Field data 02
T-16 Introduction to Google Earth and Software Installation 02
T-17 Introduction to Google Map 02
T-18 Use, setting, software installation of plotter & Map printing 02
T-19 Printing Practices with plotter 02
T-20 Application of GIS in Rural Electrification System 02
T-21 Overall course Review 02
T-22 Test (Practical/Hands on) 06
T-23 Awareness and requirement of ISO 9001:2015 01
T-24 Disaster management 02
T-25 Ethics & National Integrity 02
T-26 Closing Session (Discussion and Closing Speech) 01

45

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Evaluation (b) Post Evaluation

PBS Lineman Part | (Introduction to BREB, PBS and PBS Distribution system)

1. Course Code : TLO10
2. Course Name : PBS Lineman Part |
3. Course Type Introduction to BREB, PBS and PBS Distribution system
4. Total Period : 172 hours
5. Course Objectives This course is designed for introduction to the BREB/PBS organogram
& PBS distribution system for apprentice lineman appointing as
application as per policy Instruction 300 08.
6. Participants : Apprentice Lineman.
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Area Coverage Rural Electrification and it's socio-economic impact 1
T-3 Concept of PBS 1
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Topic No Topics Class Hour
T-4 BREB/PBS Organizational & Functional Structures 2
T-5 Introduction to PBS Lineman Course & description of Job 2
T-6 Introduction to PBS Distribution System, Transmission & Generation 2
T-7 Implementation & Construction Schedule 1
T-8 Basic Electricity & Formulas 2
T-9 Pole Loading, Handling & Unloading 2
T-10 Basic Mathematics 3
T-11 Awareness and Requirement of ISO 9001 : 2015 1
T-12 Mechanical Advantage (Block & Pulley) 3
T-13 Use & Care of Climbing and Personal Tools 2
T-14 Introduction of Pole 1
T-15 Introduction to Pole Climbing and Climbing Tools. 3
T-16 Pole Numbering & Electronic Equipment Record Card (ERC) 1
T-17 Wooden Pole Climbing Exercise & Practice (Practical) 40
T-18 Introduction to Digging, Setting & Facing of Poles 3
T-19 Introduction of Overhead Construction Tools 2
T-20 Personal & Job Safety, First Aid and Practice 4
T-21 Ropes, Knots & Handlines with Usage (Practical) 9
T-22 S.P.C Pole Climbing Exercise & Practice (Practical) 3
T-23 Right of way and Right of way clearance 2
T-24 Ropes, Knots & Handlines with Usage 3
T-25 Digging, Setting & Facing of Poles (Practical) 9
T-26 Introduction to Overhead Construction Materials 3
T-27 Introduction to OCR/ACR and operation of Fuse Cut-outs, Sectionalizing,

VCB 2
T-28 Introduction to Overhead Construction Materials (Practical) 9
T-29 Introduction to Overhead Construction 3
T-30 Operation and Maintenance of Wireless Equipment and Telephone )

Etiquette
T-31 Introduction to Distribution Transformer & Power Transformer,

Grounding 3
T-32 Overhead Construction Practice (Practical) 9
T-33 Service Drops & Meters 3
T-34 Ethics & National Integrity 2
T-35 Mid Term Course Review & Examination 4
T-36 Installation of Service Drops & Meters (Practical) 9
T-37 Introduction of Tools Maintenance 3
T-38 Disaster Management 2
T-39 Course Review & Post Evaluation. 3
T-40 Practical Examination & Oral Examination (Rope, Knot & Materials) 6
T-41 Practical Examination & Oral Examination (Climbing & Safety) 3
T-42 Written Examination 2
T-43 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 172

Note : One period = One Class hour = 40 Minutes.

8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Posttest (c) Mid term evaluation (d) Final evaluation
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PBS Lineman Part Il (Construction and Inspection of PBS Distribution System)

1. Course Code : TLO20
2. Course Name : PBS Lineman Part i
3. Course Type : Construction and Inspection of PBS Distribution System
4. Total Period : 132 hours
5. Course Objectives This course is designed for fulfilment of employee benefit and skill
development on PBS system line construction as per policy Instruction
300 08.
6. Participants :  PBS Lineman Grade 2
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Part-I Course Review 2
T-3 Bill of Materials as per staking sheet 2
Staking Sheets & it's uses and Electronic Database of Revised staking sheet 3
T-4 348R
T-5 Advanced Climbing Practice & Review (Practical) 9
PBS Instruction 100-28 (Single Phase & Three Phase Construction Units,
T-6 ) 3
Guy & Anchor Unit)
T-7 Awareness and Requirement of ISO 9001 : 2015 1
T-8 Insulators 1
PBS Instruction 100-28 (Equipment Unit, Miscellaneous Assembly Units &
T-9 . 3
ROW Unit)
T-10 Conductor Sizes & Applications 3
T-11 Guys & Anchors 2
T-12 Grounding & Jumpering 1
Line Inspection, Line Inspection & Maintenance form 569 & ROW
T-13 clearance procedure 3
T-14 Pole Facing, Framing & Setting 2
T-15 Pole Numbering & Electronic Equipment Record Card (ERC) 1
T-16 Ethics & National Integrity 2
T-17 Safety, First Aid, CPR (Video show and Practical) 4
T-18 Street Lights and its installation 3
T-19 Tools Maintenance (Video show and Practical) 6
T-20 Pole Facing, Framing & Setting (Practical) 9
T-21 Guy, Anchor, Insulator & Conductor Installation 3
T-22 Service Orders, Daily Work Reports and Records 2
T-23 Pole Inspection & Maintenance 2
T-24 Job Planning & Work Procedures 2
T-25 Guy, Anchor, Insulator & Conductor Installation (Practical) 9
Equipment Installation, Operation, Maintenance & Replacement of
T-26 Transformer & OCR/ACRs, CT/PT 9
(Practical)
Equipment Installation & Replacement of Voltage Regulator and
T-27 . . 9
Capacitor(Practical)
T-28 Three-Phase Energy Meters & Services Power Factor 3
T-29 Service drop Installation (Practical) 6
T-30 Substation Introduction (Field Trip) (Practical) 8
T-31 Mid Term Course Review & Examination 2
T-32 Disaster Management 2
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Topic No Topics Class Hour

T-33 Course Review & Post Evaluation. 2
Practical Examination (Climbing, Stringing, Framing, Equipment Installation

T-34 . S . 9
Material Identification & Viva)

T-35 Written Examination 2

T-36 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 132

Note : One period = One Class hour = 40 Minutes.

8. Training Methodology :
(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation System :(a) Pre Test (b) Post test (c) Mid term evaluation (d) Final evaluation

PBS Lineman Part Ill (Operation and Maintenance of PBS Distribution System)

1. Course Code : TLO30
2. Course Name : PBS Lineman Part lll
3. Course Type . Operation and Maintenance of PBS Distribution System
4. Total Period : 144 hours
5. Course Objectives This course is designed for fulfillment of employee benefit and skill
development on PBS system operation and maintenance of PBS
system as per policy Instruction 300 08.
6. Participants :  PBS Lineman Grade 2
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Review of Part-I & Part-ll Lineman Training Course. 2
T-3 PBS Distribution System and it's complexity, Transmission & Generation 2
T-4 Awareness and Requirement of ISO 9001 : 2015 1
T-5 Phasing (Practical) 3
T-6 Overvoltage Protection (Lightning Arrestors) 3
T-7 Electrical Measurements (Practical) 6
T-8 Overcurrent Protection (ACR, Fuse-Cutout, Sectionalizer, OCB etc.) 3
T-9 Line Patrol 2
7-10 Distribution Transformer's performance test (Continuity, Insulation, 4
Ratio, Polarity, No-Load loss & Full Load Loss etc)
T-11 Heating Chamber and Filter Machine operation and it's function 3
T-12 Maintenance Operation Records (Forms) 2
T-13 Line Maintenance 4
T-14 Overcurrent Protection(ACR, Fuse-Cutout, Sectionalizer, OCB etc) (Practical) 9
Distribution o & Power Transformer's performance test (Continuity,
T-15 Insulation, Ratio, Polarity, No-Load loss & Full Load Loss, Impedance etc) 9
(Practical)
T-16 Large Load Metering & CT/PT 3
T-17 Oil Testing (Practical) & Centrifuging 2
T-18 Voltage Regulator Installation, Operation, Maintenance & Various Parts 3
T-19 Pole Numbering & Electronic Equipment Record Card (ERC) 1
T-20 Power Factor Improvement procedure and use of Capacitors. 3
T-21 Refresher course on Climbing & personal Tools 5
T-22 Trouble-Shooting of Primary Lines 3
T-23 Trouble-Shooting of Secondary Lines 2
T-24 Motors & its uses 2
T-25 Ethics & National Integrity 2
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Topic No Topics Class Hour
Voltage Regulator Installation, Operation, Maintenance & Various Parts
T-26 . 9
of VR (Practical)
T-27 Large Load Metering (Practical) 9
T-28 Substation Operation and Maintenance (Practical), Accuracy &CT/PT 9
T-29 Line Inspection 1
T-30 Disaster Management 2
T-31 Course Review & Post Evaluation. 4
.32 Practical Examination (Climbing, Transformer's Continuity and Insulation 9
test, Ratio test, Polarity test, ACR, Voltage Regulator & Viva etc).
T-33 Written Examination 2
T-34 Closing Session (Question & Answer Review and Closing Speech) 1
Retention Test approximately after 06 (Six) Month :
T-35a | Course Review and Written Test & Question Answer 3
T-35b | Retention Test on Transformer and Metering. 6
Retention Test on Voltage Regulator and OCR / ACR., Phasing &
T-35c¢ . 9
Grounding
Total = 144

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture
9. Evaluation System :(a) Pre Test

(b) Group Discussion (c) Exercise and Presentation (d) Demonstration
(b) Post test (c) Mid term evaluation (d) Final evaluation

PBS Lineman Part lllA (Staking and As Built staking of PBS Distribution System)

1. Course Code : TLO31
2. Course Name : PBS Lineman Part llIA
3. Course Type . Staking and As Built staking of PBS Distribution System
4. Total Period : 57 hours
5. Course Objectives This course is designed for fulfillment of employee benefit and skill
development on PBS system distribution line staking and as built
staking as per policy Instruction 300 08.
6. Participants :  PBS Lineman Grade 1
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Part-1l Course Review 1
T-3 Awareness and Requirement of ISO 9001 : 2015 1
T4 The purpose of Staking Sheets & it's uses and Electronic Database of )
Revised staking sheet 348R
15 The Staking Process for New Distribution Line )
(a) Staking Team (b) Mechanics of Staking (c) Bill of Quantity(BOQ)
T-6 Control Points and ruling span, maintaining section wise ruling span and )
its importance
1.7 Pole Height, Span Length, Clearance, Conductor Sizes-selection and )
Applications
T-8 Pole Numbering & Electronic Equipment Record Card (ERC) 1
1-9 Construction Grades, Angles & Primary Units and Selecting Guy & Anchor )
Units
7-10 Selecting Secondary & Service Units and Common Staking Errors to be )
avoided
T-11 Selecting Ground & Lightning Charge Protection Units and Selecting 2
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Topic No Topics Class Hour
Miscellaneous Units
T-12 Selecting Transformer, OCR/ACR, Voltage Regulator & Capacitors Units 1
T-13 Staking Tables & Sag and Special Notes on Staking Sheets 2
T-14 How to Inspect New Line and Make Clean-up-Notes 2
T-15 Use of Staking Tools, Equipments and References 3
T-16 How to Check Staking Sheets Prepared by Consultant 1
T-17 Preparation of new staking sheet and uses of staking tools & Equipment 9
(Practical)
T-18 How to Produce As-built Staking Sheet (Practical) 9
T-19 Workplan, Renovation & Take-over of distribution line 3
T-20 Ethics & National Integrity 2
T-21 Disaster Management 2
T-22 Course Review & Post Evaluation 2
T-23 Written Examination 2
T-24 Closing Session (Question & Answer Review and Closing Speech) 1
Total = 57

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture

(b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System (a) Pre Test  (b) Post test (c) Final evaluation

PBS Lineman Part IVA (Operation, Maintenance and Repair of OCR/ACR)

1. Course Code : TLO4O

2. Course Name * PBS Lineman Part IVA

3. Course Type :  Operation, Maintenance and Repair of OCR/ACR
4. Total Period : 50hours

5. Course Objective

This course is designed for fulfilment of employee benefit and skill

development on OCR and ACR Maintenance & Repair as per policy

Instruction 300 08.

6. Participant :  PBS Line Technician
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Introduction of OCR/ACR 2
T-3 Description of Different Components of ACR 1
T-4 Description on Operation of ACR 1
T-5 Description on General Maintenance of ACR 1
T-6 Awareness and Requirement of ISO 9001 : 2015 1
Periodic Inspection and Maintenance of Hydraulically & Electronic
T-7 4
Controlled ACR
Inspection, Adjusting, Reinstalling Mechanisms of Closing Solenoid,
T-8 . 1
Contactors and Fuses (Practical)
-9 Periodic Inspection and Maintenance of Vacuum Interrupted 5
Electronically Controlled ACR
7-10 Control Feature of Different type Electronic ACR Microprocessor Based
Recloser 2
T-11 Installation and Operation of Different type Electronic ACR 5

Microprocessor Based Recloser (Practical)
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Topic No Topics Class Hour

T-12 Controll Feature of Different-type ACR Microprocessor Based Recloser 2
Testing Procedure of Different Parts of Different type Electronic ACR

T-13 . . 3
Microprocessor Based Recloser (Practical)

T-14 Trouble Shooting of Different Type electronic ACR 2

T-15 Electronic Equipment Record Card (ERC) 1

T-16 Installation and Operation of Different-type Microprocessor Based 3
Recloser

T-17 Sampling, Handling & Testing of insulating oil (Practical) 1

T-18 Safety Measure for Working with ACR 2

T-19 Ethics & National Integrity 2
Maintenance of Microprocessor Based Different-type Recloser and its

T-20 . i 3
Control Cubicle (Practical)

T-21 Disaster Management 2

T-22 Course Review & Post Evaluation 2

T-23 Practical Examination (External Component, Internal Component, 7
Operation of ACR & Viva).

T-24 Written Examination and Question & Answer Review. 2

Total = 50

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System :a) Pre Test (b) Post test (c) Mid term evaluation (d) Final evaluation

PBS Lineman Part IVB (Operation, Maintenance and Repair of Transformers)

1. Course Code : TLO42

2. Course Name . PBS Lineman Part IVB

3. Course Type :  Operation, Maintenance and Repair of Transformers

4. Total Period : 42 hours

5. Course Objectives This course is designed for fulfillment of employee benefit and skill

development on transformer maintenance & repair as per policy
Instruction 300 08.

6. Participants : PBS Line Technician

7. Course Content

Topic No Topics Class Hour

Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Review of Transformer Theory 1
T-3 Transformer Records 1
T4 External Inspection and Continuity & Insulation (Megger) Testing 5
(Practical)

T-5 Sampling, Handling & Testing Insulating Oil (Practical) 2
T-6 Awareness and Requirement of ISO 9001 : 2015 1
T-7 Internal Inspection of Distribution Transformer & Power 2
T-8 How to decide what to do With Bad Distribution & Power Transformer 1
T-9 Cleaning the Tank of Transformer (Practical) 2
T-10 Drying the Tank and Core -Coil Assembly 1
T-11 Refilling and Sealing Transformers 1
T-12 Ethics & National Integrity 2
T-13 Distribution Transformers- Trainee's Hand-on Practice (Practical) 11
T-14 Power Transformers- Possible Problems and Prevention 1
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Topic No Topics Class Hour
T-15 Disaster Management 2
T-16 Power Transformers- Gas and Qil Filling, ON- Load Tap Changer 1
T-17 Course Review & Post Evaluation 2
T7-18 Practical Examination (Continuity Test, Insulation Test, Ratio Test, Polarity 6

Test, No-Load loss Test, Full-Load Loss Test of Transformer & Viva).
T-19 Written Examination and Question & Answer Review. 2
Total = 42

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post test (c) Mid term evaluation (d) Final evaluation
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PBS Lineman Part IVC (Operation, Maintenance and Repair of Voltage Regulators)

1. Course Code . TLO44
2. Course Name :  PBS Lineman Part IVC
3. Course Type . Operation, Maintenance and Repair of Voltage Regulators
4. Total Period . 54 hours
5. Course Objectives This course is designed for fulfillment of employee benefit and skill
development on voltage regulator maintenance & repair as per policy
Instruction 300 08.
6. Participants :  PBS Line Technician
7. Course Content
Topic No Topics Class Hour
Registration & Pre- Evaluation
T-1 Inauguration & Importance of the course 1
T-2 Operation Theory of Voltage Regulator 2
T-3 Description of Different Components of Voltage Regulator 2
T-4 Pre-installation, Inspection and Testing of Voltage Regulator (Practical) 3
T-5 Awareness and Requirement of ISO 9001 : 2015 1
T-6 Operation of Voltage Regulator and Control Panel (Practical) 3
T-7 Understanding of Control Panel Parameters 2
T-8 Installation of Voltage Regulator (Practical) 4
T-12 Continuity & Insulation Test of Voltage Regulator (Practical) 3
T-9 Tools and Equipment Used for Voltage Regulator 1
T-10 Maintenance Schedule and Recording of Voltage Regulator 1
Procedure of Inspection and Routine Maintenance of Voltage
T-11 ) 4
Regulator(Practical)
T-13 Trouble Shooting of Voltage Regulator (Practical) 3
T-14 Changing of Different Parts of Voltage Regulator (Practical) 5
T-15 Dry Out Procedure of Voltage Regulator 1
T-16 Door Sealing of Control Cabinet Junction Box, Cleaning of Cable 1
T-17 Ethics & National Integrity 2
T-18 Disaster Management 2
T-19 List & maintenance of Important Spare Parts of Voltage Regulator 1
T-20 Safety Measure for Working with Voltage Regulator 1
T-21 Course Review & Post Evaluation. 2
Practical Examination (External Component, Internal Component,
T-22 : ) 6
Operation of Voltage Regulator & Viva).
T-23 Written Examination 2
T-24 Closing Session (Question & Answer Review and Closing Speech) 1

Total =

o
a

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture  (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post test (c) Mid term evaluation (d) Final evaluation

33KV Switching Station in PBS distribution Line

1. Course Code : TLO45

2. Course Name : 33KV Switching Station in PBS distribution Line.

3. Course Type : 33KV Switching Station in PBS distribution Line

4. Total Period . 35

5. Course Objectives This course is designed for fulfillment of employee skill development

on Breaker, Relay and Protection System of 33 KV Switching Station in

PBS distribution Line.
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6. Participants : PBS Line-crew.

7. Course Content

Topic No Topics Class Hour
TO1 Registration and Pre-Evaluation 01
T02 Description of 33 KV & 11KV Breaker (OCB & VCB) 02
TO3 Introduction of Different components of Breaker 02
TO4 Description of Operation of Breaker (OCB & VCB) 04
TO5 Gas Recharging and calibration Procedure of Breaker (VCB) 01
TO6 Inspection, Adjusting and Re installing of Breaker 02
TO7 Changing, Maintenance and Repair of Breaker (Practical) 02
TO8 Different setting/Changes of setting of Breaker (Practical) 04
TO9 Description of 33 KV Switching Station Control Panel Board (PCB) 01
T10 Different component, Periodic Inspection and Maintenance Procedure of 02

PCB(Practical)
T11 Installation, Operation & Setting of Different type of Relay & CT/PT 02
(Practical)
T12 Installation, Operation & Maintenance of PCB (Practical) 01
T13 Inspection of 33 KV PBS Switching Station (Field) 07
T14 Course Review and Post Evaluation 02
T15 Written Examination 01
T16 Closing Session (Question and Answer Review and Closing Speech) 01
Total = 35

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology ¢

(a) Class-room Lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post Test  (c) Final Evaluation

Basic Consumer Wiring for AGM (MS)

1. Course Code : TWO010 (Revision 01)

2. Course Name . Basic Consumer Wiring for AGM (MS).

3. Course Type : Technical Wiring (TW)

4. Total Period : 95

5. Course Objective To develop knowledge and skill respectively on theoretically and

practically about PBS Consumer Wiring

6. Participant . PBS AGM (Member Service).

7. Course Content

Topic No Topics Class Hour

Registration & Pre Evaluation
TO1 Inauguration & Importance of the Course 01
T02 Consumer Wiring Role of Member Service Department 01
T03 Understanding Electricity 02
T04 Electrical Terms and Measurements 02
T05 Understanding Circuits 02
T06 Bangladesh Electricity Acts and Rules 02
T07 List of Standard Consumer Wiring Materials & It’s Specification and 02
Wiring Tools

T08 Consumer Wiring Fundamentals, Skills and Practices 04
T09 Wiring Practical Exercises (Board Wiring) 09
T10 Grounding 02
T11 Fuses and Fusing 02
T12 Service Entrances and Service Drops 02
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Topic No Topics Class Hour
T13 PBS House Wiring Implementation Schedule 02
T14 Rural House Wiring System 03
T15 Introduction to 300 19 Wiring standards 03
T16 Electrical Safety 02
T17 House Wiring Inspection Procedure and Material List 04
T18 Practical Wiring of Village House (Field Trips) 09
T19 Mid Term Exam 01
T20 Wring Remuneration Estimates 02
T21 Introduction to Energy Meters (1 & 3 Phase) 03
T22 Installation of Energy Meters (1 & 3 Phase), Field Trips 09
T23 Wiring and Installation of Electric Motors (1 & 3 ph), Field Trips 09
T24 Recruitment and Training of Village Electricians 02
T25 Instructions 300 4, 300 3, 300 33 03
T26 Awareness and requirement of 1ISO 9001:2015 01
T27 Disaster management 02
T28 Ethics & National Integrity 02
T29 Review & Post Evaluation 02
T30 Examination 02
T31 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 95

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Basic Consumer Wiring

1. Course Code : TWO015 (Revision 01)

2. Course Name : Basic Consumer Wiring.
3. Course Type : Technical Wiring (TW)
4. Total Period : 130

5. Course Objective

6. Participant

practically about PBS Consumer Wiring

Wiring Inspector.

7. Course Content

To develop knowledge and skill respectively on theoretically and

PBS Member Service Co-ordinator, PBS Power Use Co-ordinator, PBS

Topic No Topics Class Hour
Registration & Pre Evaluation
TO1 Inauguration & Importance of the Course 1
T02 Consumer Wiring : Role of Member Service Department 2
TO3 Basic Mathematics for Electricians 3
TO04 Understanding Electricity 3
T 05 Electrical Terms and Measurements 4
T06 Understanding Circuits 4
T07 Introduction to the PBS Distribution System 2
T08 Wiring Materials & Specification and Wiring Tools 3
T09 Consumer Wiring : Fundamentals, Skills and Practices 4
T10 Wring Practical Exercises (Board Wiring) 18
T11 Grounding 2
T12 Fuses and Fusing 2

pY(



Topic No Topics Class Hour
T13 Service Entrances and Service Drops (1 & 3 ph) 2
T14 PBS House Wiring Implementation Schedule 2
T15 Rural House Wiring System 4
T16 Electrical Safety & First Aid 2
T17 House Wiring Inspection and Standard Material Use 4
T18 Practical Wiring of Village Houses 18
T19 Mid Term Exam 1
T20 Wring Labor Estimates 2
T21 Introduction to Energy Meters (1 & 3 Phase) 3
T22 Installation of Single phase Energy Meters 2
T23 Introduction to PBS Instruction 300 19 Wiring Standards 2
T24 Industrial & Irrigation Service Drops & Entrances 4
T25 Single and Three Phase Energy Meter Installation (Practical) 9
T26 Electrical Fans, Tube Lights & Low Power Light 2
T27 Introduction to Wiring for Electric Motors 3
T28 Electrical Irrigation Installations (Field Trip) 9
T29 Establishing Good Relations With Consumers 2
T30 Requirement and Training of Village Electricians 2
T31 Awareness and requirement of 1ISO 9001:2015 01
T32 Disaster management 02
T33 Ethics & National Integrity 02
T34 Course Review & Post Evaluation 2
T35 Examination 2
T36 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 130

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b)PostTest (c) Mid Term Evaluation (d) Final Evaluation

Advanced Consumer Wiring for AGM (MS)

1. Course Code : TW100 (Revision 01)

2. Course Name :  Advanced Consumer Wiring for AGM (MS).

3. Course Type :  Technical Wiring (TW)

4. Total Period : 70

5. Course Objective To develop knowledge and skill respectively on theoretically and

practically about industrial Wiring

6. Participant :  PBS AGM (Member Service).

7. Course Content

Topic No Topics Class Hour

Registration & Pre Evaluation

TO01 Inauguration & Importance of the Course 1
T02 Bangladesh Electricity Rules and Licensing 1
T03 Review of PBS Instruction 300 19 2
T04 Selecting Conductors (types, capacities, voltage drop calculations) 2
T05 Installing Conductor (conduit, underground, splices, terminations) 2
T06 Energy Meter and It’s Uses 2
T07 Service Drops/Entrances (Irrigation, large industry) 2
T08 Single phase & Three Phase Motor Installations 2
T09 On line application and Complaint addressing 2

&R



Topic No Topics Class Hour
T10 Processing of Non Residential Consumer Application 2
T11 Special Connection Arrangements (Contracts, Hat Committees) 2
T12 Safety & First Aid 2
T13 Power Factor Improvement 2
T14 Measuring Electrical Quantities / Parameters 3
T15 Practical Installation of Single Phase Motor (s) 7
T16 Practical Installation of Three Phase Motor (s) 7
T17 Practical Installation of phase Converter 7
T18 Field Trip Industrial Wiring 7
T19 Field Trip PF Measurement and Capacitor Installation 7
T20 Awareness and requirement of ISO 9001:2015 01
T21 Disaster management 02
T22 Ethics & National Integrity 02
T23 Course Review & Post Evaluation 1
T24 Examination 1
T25 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 70

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology

(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Advanced Consumer Wiring

1. Course Code : TW110 (Revision 01)

2. Course Name . Advanced Consumer Wiring

3. Course Type : Technical Wiring (TW)

4. Total Period : 70

5. Course Objective To develop knowledge and skill respectively on theoretically and

6. Participant

practically about industrial Wiring

Wiring Inspector

7. Course Content

PBS Member Service Co -ordinator, PBS Power Use Coordinator, PBS

Topic No Topics Class Hour
Registration & Pre Evaluation
T01 Inauguration & Importance of the Course
T02 Introduction to PBS Inst. 300 19 and the Importance of this for various Wiring
Situations

TO03 Selecting Conductor (types, capacities, voltage drop calculations) 3
T04 Installing Conductor (conduit, underground, splices, terminations) 3
TO5 Watt hour Energy Meter and Uses 3
TO06 Service Drops and Entrances (irrigation, large industry) 4
T07 Single phase & Three phase motor installations 3
T08 Addressing on line Application 2
T09 Processing Non Residential Consumer Application 2
T10 Special connection Arrangements (Contracts, Hat Committees) 3
T11 Electrical Safety & First Aid 2
T12 Practical : 1 and 3 phase Motor 9
T13 Field Trip Irrigation Wiring 8
T14 Field Trip Industrial Wiring 8
T15 Field Trip Measurement and Capacitor Installation 8
T16 Awareness and requirement of ISO 9001:2015 1
T17 Disaster management 2
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Topic No Topics Class Hour
T18 Ethics & National Integrity 2
T19 Course Review & Post Evaluation 2
T20 Examination 1
T21 Closing Session (Question & Answer Review and Closing Speech) 1

Total = 70

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation

(d) Final Evaluation
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Safety in Electrical Utility

1. Course Code NBTOO1

2. Course Name Safety in Electrical Utility

3. Course Type Need Based Training

4. Total Period 08 hours

5. Course Objectives To enhance knowledge on Safety in Electrical Utility.

6. Participants PBS's all employees.

7. Course Content

Topic No Topics Class Hour
- Registration & Pre-evaluation -

T-1 Inauguration & Importance of the Course 1

T-2 Introduction to electrical safety instruction of REB/PBS for both 2
operational & worker safety.(Safety Video Presentation, and open
discussion on this issue)

T-2 Introduction to electrical safety instruction of REB/PBS for both 1
operational & worker safety.(Safety Video Presentation and open
discussion on this issue)

T-3 Various kinds of safety equipment using in PBS distribution system and 1
its use including linemantools.

T-3 Various kinds of safety equipment using in PBS distribution system and 2
its use including linemantools.

T-4 Examination (Post-evaluation) & Closing Session(Question & Answer 1
Review and Closing Speech)

Total = 8

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture
9. Evaluation System :

(b) Group Discussion (c) Exercise and Presentation
(a) Pre Test (b) Post test (c) Final evaluation

(d) Demonstration

First Aid

1. Course Code NBT002

2. Course Name First Aid

3. Course Type Need Based Training

4. Total Period 09 hours

5. Course Objectives To enhance practical knowledge on First Aid.

6. Participants PBS's all employees.

7. Course Content

Topic No Topics Class Hour

- Registration & Pre-evaluation -
T-1 Inauguration & Importance of the Course 1
T-2 Occupational hazards in electrical distribution system due to its job 1
nature.

T-3.1 | Airway obstacle and its first aid support(Video Presentation & Practice). 1

2§@e



Topic No Topics Class Hour

T-3.2 | pifferent type of bandage (finger Tip, Triangular cravat, figure-8, head
injury, tourniquet and its use, preparing stretcher using blanket etc 2
(Video Presentation & Practice)

T-3.3 | Rescue procedure (by one, two, three, four, six and/or eight )
person) (Video Presentation & Practice)

T-4
Some general disease its visible/ sensible symptoms and its necessary 1
First Aid treatment as per advice from retainer medical officer.

T-5 Examination & Closing Session 1
(Question & Answer Review and Closing Speech)

Total = 9

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post test (c) Final evaluation

Earthquake & Fire Fighting

1. Course Code : NBTO03
2. Course Name . Earthquake & Fire Fighting
3. Course Type . Need Based Training
4. Total Period : 09 hours
5. Course Objectives To enhance knowledge on what to do for tackling disaster occurred by
Earthquake & Fire.
6. Participants : PBS's all employees
7. Course Content
Topic No Topics Class Hour
- Registration & Pre-evaluation -
T-1 Inauguration & Importance of the Course 1
T-2 Necessary per-requisite steps for Earthquake 1
T-3 Planning & procedure to overcome earthquake 1
T4 Required materi;?l & e.quipment to overcome )
the emergency situation created by Earthquake
T-5 Discussion on fire & its classification 1
T-6 Different types of fire fighting equipment & Operation 2
1.7 Examin.ation & Closing S(?ssion . 1
(Question & Answer Review and Closing Speech)
Total = 9

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System :  (a) Pre Test (b) Post test (c) Final evaluation

Disaster Management

1. Course Code : NBTO04

2. Course Name . Disaster Management

3. Course Type . Need Based Training

4. Total Period : 09 hours

5. Course Objectives : To enhance knowledge on what to do for tackling disaster
6. Participants : PBS's all employees
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7. Course Content

Topic No Topics Class Hour

- Registration & Pre-evaluation -

T-1 Inauguration & Importance of the Course 1

T2 Action plan for disaster management, its phase & its liaison 1

committees

T-3 Alert & Warning phase 1

T-4 Disaster phase (as per Instruction Series 100-30) 2

T-5 Recovery phase (as per Instruction Series 100-30) 3

T-6 Examination & Closing Session 1
(Question & Answer Review and Closing Speech)

Total = 9

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation
9. Evaluation System :  (a) Pre Test (b) Post test (c) Final evaluation

Transport Maintenance

1. Course Code : NBTO05

2. Course Name :  Transport Maintenance
3. Course Type . Need Based Training

4. Total Period : 08 hours

5. Course Objectives

6. Participants

maintenance

7. Course Content

(d) Demonstration

To enhance knowledge on how to use all kinds of Vehicle & its

PBS's all employees involved with the use of official Vehicle

Topic No Topics Class Hour
- Registration & Pre-evaluation -
T-1 Inauguration & Importance of the Course 1
T-2 Introduction & Principle of PBS Vehicle Maintenance 1
T-3 Video Presentation & open discussion on Vehicle Maintenance 1
T-3 Video Presentation & open discussion on Vehicle Maintenance 2
T-4 Vehicle Identification and Records System 1
T-5 Spare Parts and Supplies 1
T-6 Examination & Closing Session 1
(Question & Answer Review and Closing Speech)
Total = 8

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :

(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation
9. Evaluation System : (a) Pre Test (b) Post test (c) Final evaluation

NousrwNRE

Course Objectives

Tools Maintenance

Course Code : NBT006

Course Name . Tools Maintenance
Course Type . Need Based Training
Total Period : 09 hours

(d) Demonstration

To enhance knowledge on Tool Maintenance for increasing longevity.
Participants : PBS's all employees.
Course Content
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Topic No Topics Class Hour
- Registration & Pre-evaluation -
T-1 Inauguration & Importance of the Course 1
T-2 Tools used in Distribution System & it's classification 1
-3 Maintenance & Care of Tools. (Video Presentation 1
and open discussion on this issue)
-3 Maintenance & Care of Tools. (Video Presentation 2
and open discussion on this issue)
T-4 Tools Maintenance- Trainee Hands-on Practice
Examination & Closing Session 1
T-5 (Question & Answer Review and Closing Speech)
Total = 9

Note : One period = One
8. Training Methodology

(a) Class room lecture
9. Evaluation System :

Course Code
Course Name
Course Type
Total Period
Course Objectives

e wWwN e

6. Participants
7. Course Content

Class hour = 40 Minutes.
(b) Group Discussion (c) Exercise and Presentation (d) Demonstration
(a) Pre Test (b) Post test (c) Final evaluation

Basic Computer, Internet & Intranet

NBTOO7

Basic Computer, Internet & Intranet

Need Based Training

09 hours

To enhance knowledge on Computer Handling, Internet Browsing&
Application

PBS's all employees

Topic No Topics Class Hour

- Registration & Pre-evaluation -

T-1 Inauguration & Importance of the Course 1

T-2 Major Computer Components and Peripherals (Input 1

& Output device, CPU, Memory device)

T-3 Concept on Operating System & MS Office 2

T-4 Concept of Intranet & Internet 1

T-5 Internet Browsing (Practical Demonstration) 2

T-6 Examination & Closing Session 1
(Question & Answer Review and Closing Speech)

Total = 8

Note : One period = One
8. Training Methodology

(a) Class room lecture
9. Evaluation System :

Class hour = 40 Minutes.
(b) Group Discussion (c) Exercise and Presentation (d) Demonstration
(a) Pre Test (b) Post test (c) Final evaluation

Operation, Maintenance & Repair of ACR/OCR's for PBS employees

Course Code
Course Name
Course Type

Total Period
Course Objectives

e WN e

6. Participants

NBT008

Operation, Maintenance & Repair of ACR/OCR's for PBS employees
Need Based Training

30 hours

Develop Knowledge & Skill respectively on Theoretically & Practically
about Operation, Maintenance & Repair of ACR/OCR's and make
workable of damage or partially damage ACR/OCRs of own PBS.

PBS DGM (Tech. Background), PBS AGM (COM), PBS AGM

Mg



(Engineering), PBS AJE/JE (COM), PBS AJE/JE (Engineering) Line

Technician, Lineman Grade-1

7. Course Content

Topic No |Topics Class Hour
- Registration and Pre-evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Introduction & Different Components of ACR/OCR's 02
T-03 Factors for Operating ACR/OCR's and Re-closer to Re-closer 02
& Re-closer to Fuse Coordination
T-04 Periodic Inspection and Maintenance of Oil or Vacuum 01
Interrupted Hydraulically Controlled ACR
T-05 Testing Different Operation of ACR and Sampling, Handling 01
& Testing Oil
T-06 . I . . . . 02
Inspecting, Adjusting and Reinstalling of Time Delay Units, Battery
Maintenance and Different setting / change of Setting of OCR/ACR (Practical)
07 Removal of Head Casting, Changing or Maintenance of 05
ACR/OCR Bushings & Insulator, Arc & Vacuum Interrupting Assembly, Closing
Solenoid & Closing Solenoid Contactor, Series-Trip Solenoid and Hydraulic
pump & Lockout Piston(Practical)
T-08 Different Component & Its Replacement and Periodic 02
Inspection and Maintenance Procedure of Vacuum Interrupted Electronically
Controlled ACR
T-09 Control Feature of each type of Microprocessor Based Re-closer used in PBS |02
Distribution System (Practical)
T-10 Installation and Operation of each type of Microprocessor 02
Based Re-closer used in PBS Distribution System (Practical)
T-11 Maintenance of each type of Microprocessor Based Re-closer used in PBS 03
Distribution System and Its control Cubicle, Gas Recharging & Calibration
Procedure and Safety Precaution for Working with ACR/OCR (Practical)
T-12 Trouble shooting & Field Visit in a Suitable Workshop 05
T-13 Post-evaluation & Written Examination 01
T-14 ) . . ) ) 01
Closing, Session (Question & Answer Review and closing Speech)
Total = 30

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology :
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System: (a) Pre Test (b)Post Test (c) Final Evaluation

Operation, Maintenance & Repair of Transformers for PBS employees

1. Course Code : NBTO09

2. Course Name Operation, Maintenance & Repair of Transformers for PBS employees
3. Course Type :  Need Based Training

4. Total Period : 30 hours

5. Course Objectives : Develop Knowledge & Skill respectively on Theoretically &

Practically about Operation, Maintenance & Repair of Transformers
and make workable of damage or partially damage Transformers of

own PBS.
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6. Participants

PBS DGM (Tech. Background), PBS AGM (COM), PBS AGM

(Engineering), PBS AJE/JE (COM), PBS AJE/JE (Engineering),

Line Technician, Lineman Grade- |

7. Course Content

Topic No Topics Class Hour
- Registration and Pre-evaluation -

T-01 Inauguration & Importance of the Course

T-02 Introduction & Principles of Transformer, Parallel Connection 02
of Transformers

T-03 External & Internal Components of Transformers 02

T-04 Measuring and Controlling devices of Transformers and Safety 02
Precaution

T-05 Routine Test Except Loss and Insulation Test (At PBS Workshop) 02

T-06 Procedure of Loss & Insulation Test (At PBS Workshop) 03

T-07 Removing and Replace / Changing of Transformers Bushings 03
& Installation of Radiator (At PBS Workshop)

T-08 Repairing of Core and Coil of Transformers (At PBS Workshop) 01

T-09 Pre-inspectior? and Instéllation of Transformers in Power line& Maintenance 02
schedule and its recording

T-10 Oil Test of Transformer (At PBS Workshop) 01

T-11 Trouble shooting & Field Visit in a Suitable Workshop 06

T-12 Post-evaluation & Written Examination 02

T-13 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 30

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology : (a) Class-room lecture (b) Group Discussion

9. Evaluation System : (a) Pre Test (b) Post Test  (c) Final Evaluation

Operation, Maintenance & Repair of Voltage Regulators for PBS employees

1. Course Code : NBTO10

2. Course Name Operation, Maintenance & Repair of Voltage Regulators for PBS
employees

3. Course Type :  Need Based Training

4. Total Period : 30 hours

5. Course Objectives

(c) Exercise & Presentation

Develop Knowledge & Skill respectively on Theoretically & Practically

about Operation, Maintenance & Repair of Voltage Regulators and
make workable of damage or partially damage Voltage Regulators of

own PBS.

6. Participants . PBS DGM (Tech. Background), PBS AGM (COM),
(Engineering), PBS AJE/JE (COM), PBS AJE/JE (Engineering), Line

Technician, Lineman Grade- |

7. Course Content

PBS AGM

Topic No

Topics

Class Hour

Registration and Pre-evaluation

T-01

Inauguration & Importance of the Course

01
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Topic No Topics Class Hour
T-02 Introduction to Voltage Regulator & it's Theory of Operation 02
T-03 Pre-Installation Inspection, Testing & Installation of Voltage 01
Regulator

T-04 Operation of Voltage Regulator and It's Control Panel (Practical) 02

T-05 Procedure of Inspection & Routine Maintenance of Voltage 02
Regulator with Maintenance Schedule and It's Recording

T-06 Testing/Checking of Regulated Output Voltage after Repairing & 01
Regulator Dry Out Procedure

T-07 Changing Regulator's Tap changer, Moving or Fixed Contacts, Receiving 05
Switch, Holding Switch, Regulator's Bushing & Lighting Arresters,
Position Indication, Flexible Shaft (Internal & External), Motor and
Capacitor (Practical)
Insulation & Oil Testing of Voltage Regulator, Testing of Supply Voltage

T-08 of Control Panel & Motor Circuit for each type of Voltage Regulators 02
available in concern PBS

T-09 Setting of Control Panel Parameter with Schematic Diagram of each type 02
of Voltage Regulators available in concern PBS

T-10 Trouble shooting & Field Visit in a Suitable Workshop 08

T-11 Safety Precaution for working with Voltage Regulator 01

T-12 Post-evaluation & Written Examination 02

T-13 Closing Session (Question & Answer Review and Closing Speech) 01

Total= 30

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology :
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System : (a) Pre Test (b) Post Test (c) Final Evaluation

Operation & Maintenance of Generator

1. Course Code : NBTO11

2. Course Name :  Operation & Maintenance of Generator

3. Course Type . Need Based Training

4. Total Period : 09 hours

5. Course Objectives To enhance knowledge on operation and maintenance of Generator.

6. Participants . Selected

7. Course Content

Topic No Topics Class Hour

- Registration and Pre-evaluation -

T-01 |nauguration & Importance of the Course 01
T-02 |Introduction and classification of Generator 01
T-03  Working principle and main parts of Generator 01
T-04 Operation and problems of Generator 01
T-05 |Maintenance of Generator 01
T-06 Awareness and Requirement of 1ISO 9001:2008 01
T-07 Safety & Environmental Awareness 01
T-08 |[Examination 01
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Topic No Topics Class Hour
T-09 [Closing Session (Question & Answer Review and Closing Speech) 01
Total = 09

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology:

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Final Evaluation

Distribution Line Staking

(Lineman Grade-1 & Above)

7. Course Content

1. Course Code : NBTO012

2. Course Name . Distribution Line Staking

3. Course Type . Need Based Training

4. Total Period . 27 hours

5. Course Objectives : Improve Skill on Staking of PBS Distribution System

6. Participants JE (O&M/E&C/P&M), AJE (O&M/E&C/P&M), Line Crew

Topic No Topics Class Hour
- Registration and Pre-Evaluation -

T-01 Inauguration & Importance of the Course 01

702 The Purpose of Staking, Uses of Staking Sheets and Introduction to revised 01
Staking Sheet BREB Form No. 348
The Staking, Process for New Distribution Line : (a) Staking Team (b)

T-03 . , 02
Mechanics of Staking

T-04 Distribution Line Spans & their Selection 02
(Pole Height, Span Length & Clearances)

T-05 Staking Tools & Staking Table 02

T-06 Control Points and rolling span. maintaining section wise ruling 01

T-07 Construction Grades, Angles & Primary Units 02
Selection of Various Assembly Units (As per PBS Inst. 100-28 & 100-45) and

T-08 . ) . 02
Preparation of Bill of Material

T-09 Pole Rake & Uplift 02

T-10 Staking Errors to Avoid 01
Checking of Staking Sheets, Inspection of New Lines &

T-11 . . . 02
Preparation of As-built Staking Sheets

T-12 Practical Use of Staling Tools and References (Field) 08

T-13 Course Review & Examination 01
Total = 27

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology:

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b)PostTest (c) Mid Term Evaluation (d) Final Evaluation

Ensuring proper Permanent & Temporary grounding for Secure life while work_in

PBS distribution Line & Equipments

1. Course Code : NBTO13

2. Course Name

Ensuring proper Permanent & Temporary grounding for Secure life
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while work in PBS distribution Line & Equipments

3. Course Type :  Need Based Training
4. Total Period : 09 hours
5. Course Objectives : This course is designed for safety of personnel & equipment, who

work in PBS distribution Line & equipment and protection
against different hazards in PBS distribution Line & equipment
6. Participants : PBS Line-Crew
7. Course Content

Topic No Topics Class Hour
TO1 Inauguration and Importance of the PBS Grounding & Farthing System. 01
T02 Different Types of grounding and Process of grounding. 01
T03 02

Identify safety hazards created by ineffective grounding System during
maintenance work in distribution Line & equipment.

T04 Installation & Removal of Temporary grounding for adequate safety of 04
Line-crew-hands on training.
TO5 Examination and closing session (Question & Answer Review and closing 01
Speech.
Total = 09

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology:
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation  (d) Final Evaluation

Trouble Shooting & Different Setting of Electrical Equipments use in
PBS Substation & distribution Line

1. Course Code : NBTO014

2. Course Name :  Trouble Shooting & Different Setting of Electrical Equipments use in
PBS Substation & distribution Line

3. Course Type . Need Based Training

4. Total Period : 09 hours

5. Course Objectives : The course is designed for Trouble Shooting & Different Setting of

Electrical Equipments performed by Line-crew who work in PBS
Distribution Line

6. Participants . PBS Line-crew

7. Course Content

Topic No Topics Class Hour
TO1 Inauguration and Importance of the Course. 01
T02 Operational Different Setting of Equipments (OCR/ACR & Voltage 03

Regulator) Hand on training.

T03 Trouble Shooting of Electrical Equipments (OCR/ACR, Transformer & 04
Voltage Regulator)

TO4 Examination and closing session (Question & Answer Review and closing 01
Speech.)

Total = 09

Note : One Period = One Class-hour = 40 Minutes
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8. Training Methodology :
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Final Evaluation

Billing Procedure and Consumer Account

1. Course Code : NBTO15

2. Course Name . Billing Procedure and Consumer Account

3. Course Type . Need Based Training

4. Total Period : 09 hours

5. Course Objectives : Skill Development for PBS Employee

6. Participants :  All Employee

7. Course Content

Topic No Topics Class Hour
F-01 Inauguration & Importance of the course 01
F-02 Consumer Deposit, Temporary and Provisional Connection 02
F-03 CMO, Meter Book, Consumer Account Number and Subsidiary Ledger 01
F-04 Minimum Bill, Penalty, Disconnection and Spot Bill Collection 02
F-05 Application and Calculation of Demand Charge 02
F-06 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology:

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system :  (a) Pre Test (b) Post Test (c) Final evaluation

Imprest Fund and Collection Procedure

1. Course Code : NBTO16

2. Course Name : Imprest Fund and Collection Procedure

3. Course Type . Need Based Training

4. Total Period : 09 hours

5. Course Objectives : Skill Development for PBS Employee

6. Participants :  All Employee

7. Course Content

Topic No Topics Class Hour
F-01 Inauguration & Importance of the course 01
F-02 Imprest Fund Maintenance, and its Necessity (200-13) 02
F-03 Petty Cash Voucher, fund Report and its use (200-13) 01
F-04 Advance From Petty Cash and Reimbursement (200-13) 01
F-05 Membership Fee, Irrigation Advance and Rents 01
F-06 Collection of Electric Bill and Other Collection, Bank Deposit and Daily 02

Collection Report.
F-07 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 9

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test  (b) Post Test (c) Final evaluation

Basic Training on Meter Reading Procedure

1. Course Code : NBTO017

2. Course Name :  Basic Training on Meter Reading Procedure.
3. Course Type :  Concept of PBS Finance.

4. Total Period : 16 Hours
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5. Course Objectives : Skill Development for PBS Meter Reader.

6. Participants . PBS Meter Reader.

7. Course Content

Topic No Topics Class Hour
F-01 Concept of BREB and PBS 01
F-02 Concept of PBS Service Cod. Discipline and Etiquette 01
F-03 Classification of Meter and Demand Meter 01
F-04 Concept of Meter Fault 01
F-05 Consumer Account No and Collected By 01
F-06 Meter Reading Schedule and Bill Processing Schedule 01
F-07 Meter Reading Book and Concept of Meter Reading Procedure 01
F-08 Sight Connection and Its Penalty 01
F-09 Meter Tampering, lllegal Use of Electricity and Power Theft 01
F-10 Meter Report and Its Actions 01
F-11 Concept of Intelligent Meter Reading and Analytic System 01
F-12 Concept of KPA 01
F-13 Awareness and Requirement of ISO 9001: 2015 01
F-14 Digester Management 01
F-15 Ethics & National Integrity 01
F-16 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 16

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Basic Training on Electricity Bill Distribution and Collection

1. Course Code : NBTO18

2. Course Name Basic Training on Electricity Bill Distribution and Collection.

3. Course Type : Concept of PBS Finance.

4. Total Period : 16 Hours

5. Course Objectives : Skill Development for PBS Peon Cum Messenger (PCM)

6. Participants : PBS Peon Cum Messenger (PCM).

7. Course Content

Topic No Topics Class Hour
F-01 Concept of BREB and PBS 01
F-02 Concept of PBS Service Cod, Discipline and Etiquette 01
F-03 Concept of Consumer Meter Order(CMO) 01
F-04 Consumer Account No and Collected By 01
F-05 Meter Reading Schedule and Bill Processing Schedule 01
F-06 Sight Connection and Its Penalty 01
F-07 Concept of Disconnection and Re Connection 01
F-08 Meter Report and Its Actions 01
F-09 Meter Tampering, lllegal Use of Electricity and Power Theft 01
F-10 Electricity Bill Distribution and Collection From Bank 01
F-11 Concept of Intelligent Meter Reading and Analytic System 01
F-12 Concept of KPA 01
F-13 Awareness and Requirement of ISO 9001: 2015 01
F-14 Digester Management 01
F-15 Ethics & National Integrity 01
F-16 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 16
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Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Operation, Maintenance & Repair of Circuit Breaker with Relay & Protective System

of 33KV Switching Station.

1. Course Code : NBTO19

2. Course Name : Operation, Maintenance & Repair of Circuit Breaker with Relay &
Protective System of 33KV Switching Station.

3. Course Type : Need Base Training

4. Total Period : 17 hours

5. Course Objectives : This Course is designed for fulfillment of employee skill development on

Operation, Maintenance & Repair of Circuit Breaker with Relay &
Protection System of 33KV Switching Station.

6. Participants : JE/ AJE(O&M/E&C/P&M), Line Technician/Lineman Grade-1
7. Course Content
Topic No Topics Class Hour
Registration
T1 Inauguration & Importance of the Course 1
T2 Description of 33 KV & 11KV Breaker (OCB & VCB) 1
T3 Description of Different Component & Operation of Breaker (OCB & VCB) 2
T4 Gas Recharging and calibration Procedure of Breaker (VCB) 1
T5 Inspection, Adjusting and Re-installing of Breaker 1
T6 Different Setting, Changing, Maintenance and Repair of Breaker (Practical) 2
T7 Awareness and Requirement of ISO 9001 : 2015 1
8 Installation, Operation & Setting of Different type of Control Panel Board, 4
Relay & CT/PT of 33 KV Switching Station (Field)
T9 Ethics & National Integrity 1
T10 Disaster Management 1
T11 Course Review 1
12 Examination & Closing Session (Question & Answer Review and Closing 1
Speech)
Total = 17

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology :

(a) Class-room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System : (a) Final Evaluation

HT & LT Metering with CT/PT And Checking of Proper Connectivity.

1. Course Code : NBTO020

2.  Course Name :  HT & LT Metering with CT/PT And Checking of Proper Connectivity.

3. Course Type . Need Base Training

4. Total Period : 18 hours

5. Course Objectives : This Course is designed for fulfillment of employee skill development
on HT & LT Metering with CT/PT And Checking of Proper Connectivity.

6. Participants : JE/AJE(O&M/E&C/P&M), MSC/PUC/Wiring Inspector, Line Technician/

Lineman Grade-1.

7. Course Content

Topic No

Topics Class Hour

Registration
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Topic No Topics Class Hour
T1 Inauguration & Importance of the Course 1
T2 Different type of Electro-mechanical & Electronic Energy Meters 1
T3 Energy Meter Testing & Checking in field (Practical) 3
T4 Symptom of Energy Meter tempering , it’s protection & sealing procedure 2

and sealing materials
T5 Proper Selection of Instrument Transformers and it’s Connectivity 1
T6 Barden, Knee Point Voltage & Rating Factor of CT/PT 1
T7 Connectivity of HT & LT Metering (Practical) 4
T8 Awareness and Requirement of ISO 9001 : 2015 1
T9 Ethics & National Integrity 1
T10 Disaster Management 1
T11 Course Review 1
12 Examination & Closing Session (Question & Answer Review and Closing 1
Speech)
Total = 18

Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :

(a) Class-room lecture  (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System :  (a) Final Evaluation
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Power Factor Checking & Measurements.

1. Course Code : NBTO021

2. Course Name . Power Factor Checking & Measurements.

3. Course Type . Need Base Training

4. Total Period : 09 hours

5. Course Objectives This Course is designed for fulfillment of employee skill development

6. Participants

on Power Factor Checking & Measurements.

Lineman Grade-1.

7. Course Content

JE/AJE(O&M/E&C/P&M), MSC/PUC/Wiring Inspector, Line Technician/

Topic No Topics Class Hour
Registration
T1 Inauguration & Importance of the Course 1
T2 Power Factor Measurement procedure according to instruction. 1
T3 Effects of Low Power Factor & Proper Remedy to Improve Power Factor 1
T4 Power Factor Checking & Measurement by P.F. Meter (Practical) 2
T5 Awareness and Requirement of ISO 9001 : 2015 1
T6 Ethics & National Integrity 1
T7 Disaster Management 1
18 Examination & Closing Session (Question & Answer Review and Closing 1
Speech)
Total = 9

Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :

(a)

lecture

9. Evaluation System

Class-room

(b) Group Discussion (c) Exercise and Presentation (d) Demonstration

(a) Final Evaluation

Loss Test of Repaired Distribution Transformer.

1. Course Code : NBTO022

2. Course Name . Loss Test of Repaired Distribution Transformer.

3. Course Type : Need Base Training

4. Total Period : 09 hours

5. Course Objectives This Course is designed for fulfillment of employee skill development

6. Participants

on Loss Test Procedure of Repaired Distribution Transformer.

7. Course Content

JE/ AJE (O&M/E&C/P&M), Line Technician/Lineman Grade-1/Grade-2.

Topic No Topics Class Hour

Registration -

1 Inauguration & Discussion on acceptable Loss Range of different size of 1
Distribution Transformer
Measurement of No Load Loss & Load Loss of Repaired Distribution 1

T2 . . .
Transformer by Testing Machine at Room Temperature (Practical).

T3 Measurement of Load Loss of Repaired Distribution Transformer by 1
measuring winding resistance at Room Temperature (Practical).

T4 Determine Stray Loss at Room Temperature and Temperature Correction 1
Factor.

5 Calculation of actual Load loss at 85 deg. celcious (IEC Standard) / 75 deg. 1
celcious (ANSI Standard) and Percentage Impedance.
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Topic No Topics Class Hour
T8 Awareness and Requirement of ISO 9001 : 2015 1
T09 Ethics & National Integrity 1
T10 Disaster Management 1
12 Examination & Closing Session (Question & Answer Review and Closing 1
Speech)
Total = 9

Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :

(a)Class-room lecture
9. Evaluation System :

(b) Group Discussion (c) Exercise and Presentation
(a) Final Evaluation

Importance of Capital & Revenue Expenses

(d) Demonstration
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Course Code
Course Name
Course Type
Total Period

Course Objectives

Participants

NBT023

Importance of Capital & Revenue Expenses.

Concept of PBS Finance

09 Hours

Skill Development for PBS Employee.

PBS Assistant Accountant, Assistant Plant Accountant, Cashier,
Assistant Cashier Junior Engineer, Power Use Co-ordinator, Member
Service Co- ordinator, Assistant Junior Engineer, Wiring Inspector and

Lineman .
7. Course Content
Topic No Topics Class Hour
F-01 Concept of Capital & Revenue Expenses 01
F-02 Different Type of Expenses 01
F-03 Revenue Accounts - Operating 01
F-04 Revenue Accounts — Non Operating 01
F-05 Expense Accounts(Operation & Maintenance) 01
F-06 Awareness and Requirement of ISO 9001: 2015 01
F-07 Digester Management 01
F-08 Ethics & National Integrity 01
F-09 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 9

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system : (a) Pre Test

(b) Post Test (c) Final evaluation

Collection and Deposit Procedure
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Course Code
Course Name
Course Type
Total Period

Course Objectives

Participants

NBT024

Collection and Deposit Procedure.

Concept of PBS Finance.

09 Hours

Skill Development for PBS Employee.

PBS Accountant, Plant Accountant, Assistant Accountant, Assistant
Plant Accountant, Billing Supervisor, Cashier, Billing Assistant and

Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
F-01 Various Type of PBS Collection 01
F-02 Collection (Office, Bank and Other Collection Center) 01
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Topic No Topics Class Hour
F-03 Collection Through Cheque and Substitute Cash Collection Receipt 01
F-04 Deposit to Bank 01
F-05 Preparation of Collection Report 01
F-06 Awareness and Requirement of ISO 9001: 2015 01
F-07 Digester Management 01
F-08 Ethics & National Integrity 01
F-09 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 09

Note : One period = One Class-hour = 40 minutes.

8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Human Resource Management

1. Course Code NBT025
2. Course Name Human Resource Management
3. Course Type Institutional Management Training
4. Total Period 09
5. Course Objectives To strengthen capacities regarding HR Issues; enhance participant’s
awareness/increase of confidence the challenges in the arena of HRM
by changing attitude and ability to increase the organization’s
capacity.
6. Participants :  All Employees.
7. Course Content
Topic No Topics Class Hour
TO1 What is Human Resource Management(HRM) Importance of Human 01
Resource Management in the organization.
T02 Nature, Scope, application of Human Resource Management policies. 01
TO03 Human Resource Planning --- Core Functions/activities of Human 02
Resource Management ((Manpower Planning, recruitment, Rewards,
Recognition, Retention strategies of employees and effective utilization
of Personnel
T04 Creation of teamwork culture and resolve conflict in work palce. 01
T05 Ethics and National Integrity 01
TO06 Disaster Management 01
T07 Awareness and requirement of 1ISO 9001:2015 Standard 01
T08 Closing session (Question & answer review and closing speech) 01
Total= 09

Note: One period = One Class hour = 40 minutes.
8. Training Methodology: (a) Class room lecture  (b) Group discussion  (c) Final Examination.
9. Evaluationsystem : (a) Pre test (b) Post test  (c) Mid Term Evaluation  (d) Final Exam

PBS Employee Service Rule

1. Course Code : NBTO026

2. Course Name :  PBS Employee Service Rule.

3. Course Type : Management and Institutional Training

4. Total Period ;09

5. Course Objectives To appraise the PBS employees about the contents and application of
the Service Code.

6. Participants . Employees of PBSs

7. Course Content

Topic No

Topics

Class Hour
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TO1 General conditions of service and Code of conduct 01
T02 Disciplinary action, Enquiry procedure and Penalty. 01
T03 Dismissal, Resignation, Resolving disputes 01
T04 Suspension, imposition of Penalty, Appeal, Reinstatement, Proceedings 01
Pending in the court
T05 Retirement and other benefits. 01
T06 Disaster Management 01
T07 Awareness and requirement of 1ISO 9001:2015 Standard 01
T08 Ethics and National Integrity 01
T09 Closing session (Question & answer review and closing speech) 01
Total = 09
Note: One period = One Class hour = 40 minutes.
8. Training Methodology: (a) Class room lecture  (b) Group discussion (c) Final Examination.
9. Evaluationsystem : (&) Pre test (b) Post test  (c) Mid Term Evaluation  (d) Final Exam

CT/PT Ratio and Meter Multiplying Factor.

1. Course Code : NBTO027
2. Course Name :  CT/PT Ratio and Meter Multiplying Factor.
3. Course Type . Need Base Training
4. Total Period : 09 hours
5. Course Objectives This Course is designed for fulfillment of employee skill development
on CT/PT Ratio and Real Multiplying Factor of Meter to prepare
accurate Electric Bill.
6. Participants . Billing Supervisor / Billing Assistant of PBS
7. Course Content
Topic No Topics Class Hour
Registration.
T1 Inauguration & Importance of the Course.
T2 Different type of Electro-mechanical & Electronic Energy Meters.
What is CT/PT? Why is CT/PT used ? Definition of its Ratio and Multiplier
T3 for Meter; Discussion on different rated CT/PT Ratio and Real Multiplier 2
for related Meter.
Discussion on preparing electric bill through improper multiplier and loss
T4 of revenue by practical calculation; And PBS instruction 100-39 for proper 2
use of CT/PT.
T5 Ethics & National Integrity
T6 Disaster Management
7 Examination & Closing Session (Question, Answer Review and Closing 1
Speech)
Total = 09

Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :

(a)Class-room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System :  (a) Final Evaluation

PBS Fund Management.

1. Course Code : NBTO028

2. Course Name :  PBS Fund Management.

3. Course Type . Concept of PBS Finance.

4. Total Period : 09 Hours

5. Course Objectives : Skill Development for PBS Employee.
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6. Participants

AGM(AII), Junior Engineer, Assistant Junior Engineer, Power Use Co-

ordinator Member Service Co-ordinator, Accountant, Plant
Accountant, Accountant (Revenue), Assistant Accountant, Assistant
Plant Accountant, Billing Supervisor Cashier, Lineman, Wearing

Inspector, Billing Assistant and Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
F-01 Introduction Various Funds of PBS 01
F-02 Cash General Fund and Bill Collection Bank Account 01
F-03 Imprest Fund and its Management 01
F-04 CPF, Gratuity and Membership Fund Management 01
F-05 Workmen Compensation and Employee Benevolent Fund 01
F-06 Awareness and Requirement of ISO 9001: 2015 01
F-07 Disaster Management 01
F-08 Ethics & National Integrity 01
F-09 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 09

Note : One period = One Class-hour = 40 minutes.

8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation
Meter reading, Bill Collection and Meter Disconnection Process.
1. Course Code : NBTO029
2. Course Name Meter reading, Bill Collection and Meter Disconnection Process.
3. Course Type : Concept of PBS Finance.
4. Total Period : 09 Hours
5. Course Objectives : Skill Development for PBS Employee.
6. Participants : Junior Engineer, Assistant Junior Engineer, Power

Use Co-

ordinator, Member Service Co-ordinator, Accountant, Plant
Accountant, Accountant (Revenue) Assistant Accountant, Assistant
Plant Accountant, Billing Supervisor, Cashier, Lineman, Wearing

Inspector, Billing Assistant and Assistant Cashier.

7. Course Content

Topic No Topics Class Hour
F-01 Introduction of Meter Reading and Disconnection Process 01
F-02 Classification of Meter, demand Meter and Meter Reading Procedure 01
F-03 Concept of Secondary and Primary Metering System 01
F-04 Meter Tempering, lllegal Use of Electricity and Power Theft 01
F-05 Concept of Bill Collection Procedure 01
F-06 Awareness and Requirement of ISO 9001: 2015 01
F-07 Disaster Management 01
F-08 Ethics & National Integrity 01
F-09 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 09

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation
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Office Environment

1. Course Code : NBTO030
2. Course Name :  Office Environment
3. Course Type : Institutional Management Training.
4. Total Period : 09
5. Course Objectives To make an understanding among the Officers and Employees of PBS
about their duties and responsibilities to maintain congenial working
atmosphere in their respective work place.
6. Participants . Employees of PBS
7. Course Content
Topic No Topics Class Hour
TO01 Concept of office environment --- Physical and non-physical office 01
environmental elements those should be provided by the Management.
T02 Role of Management: To ensure congenial and employee friendly office 01
environment.
T03 Duties and Responsibility of employees for maintaining healthy and 01
congenial office atmosphere.
T04 Required qualities for PBS employees : As service providing organization 01
TO05 Benefit of congenial, healthy and working friendly office environment. 01
T06 Against Gender Discrimination: Measures should be taken to uphold 01
female employee's right and position in work place.
T07 Awareness and requirement of 1SO 9001:2015 Standard 01
T08 Ethics and National Integrity 01
T09 Closing session (Question & answer review and closing speech) 01
Total= 09
Note: One period = One Class hour = 40 minutes.
8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Final Examination.

9. Evaluationsystem : (a) Pre test (b) Post test

Employee Engagement and Motivational approach.

1. Course Code : NBTO031
2. Course Name :  Employee Engagement and Motivational approach.
3. Course Type : Institutional Management Training.
4. Total Period : 09
5. Course Objectives To acquaint the Participants with the relationship among Motivation,
Employee Engagement, Participatory Management and improving
Workplace Relationship.
6. Participants . Employees of PBS.
7. Course Content
Topic No Topics Class Hour
TO1 Concept of Motivation. Relationship between Leadership Traits and 01
Motivation.
T02 Motivation and Career Development. 01
TO03 Building Trust and Confidence among the Employees Through Reward and 01
Recognition.
TO04 Participatory Management: Requirement of Motivation. 01
TO05 Engagement between officers and Employee through Improving 01
Workplace Relationships.
TO06 Qualities of a good manager-- To ensure better service. 01
T07 Awareness and requirement of 1SO 9001:2015 Standard 01
T08 Ethics and National Integrity 01
T09 Closing session (Question & answer review and closing speech) 01
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Total=| 09 |

Note: One period = One Class hour = 40 minutes.

8. Training Methodology :

9. Evaluation system

(a) Class room lecture (b) Group discussion (c) Final Examination.
(a) Pre test (b) Post test

Protection Setting / Relay Setting Of Different ACR / Circuit Breaker.

Course Code
Course Name
Course Type
Total Period
Course Objectives

R wWwN e

6. Participants

7. Course Content

NBT032

Protection Setting / Relay Setting Of Different ACR / Circuit Breaker.
Need Base Training (NBT)

09

Improve Skill on ACR / Circuit Breaker Setting of PBS Distribution
System.

JE (O&M/E&C/P&M), AJE (O&M/E&C/P&M), Line Crew (Lineman
Grade-1 & Above)

Topic No Topics Class Hour
- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Protection Setting / Relay Setting Of Different ACR / Circuit Breaker. 03
.03 Prote'ction Setting / Relay Setting Of Different ACR / Circuit Breaker 04
Practical.

T-04 Course Review & Examination 01
Total = 09

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

(a) Pre Test (b) Post Test (c) Final Evaluation

Detection Procedure of Over load Distribution Transformer.

Course Code
Course Name
Course Type
Total Period
Course Objectives

e wWwN e

6. Participants

7. Course Content

NBTO033

Detection Procedure of Over load Distribution Transformer.

Need Base Training (NBT)

09

Improve Skill on Over load Distribution Transformer Detection of PBS
Distribution System.

JE (O&M/E&C/P&M), AJE (O&M/E&C/P&M), Line Crew (Lineman
Grade-1 & Above)

Topic No Topics Class Hour

- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Over load detection Equipment of Distribution Transformer. 01
T-03 Over load Distribution Transformer detection Procedure. 03
T-04 Over load Distribution Transformer detection Procedure Practical. 03
T-05 Course Review & Examination 01
Total = 09

Note : One Period = One Class-hour = 40 Minutes
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8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System . (a)PreTest (b) Post Test (c) Final Evaluation

SAIFI & SAIDI

1. Course Code . NBTO34
2. Course Name : SAIFI & SAIDI.
3. Course Type :  Need Base Training (NBT).
4. Total Period : 18 hours
5. Course Objectives This Course is designed for fulfillment of employee skill development
on SAIFI & SAIDI calculation.
6. Participants : JE/AJE (IT/O&M/E&C/P&M), LT/ Lineman Grade-1.
7. Course Content
Topic No Topics Class Hour
- Registration -
1 Inauguration and Definition of SAIFI & SAIDI. Why are we here to 1
calculate SAIFI & SAIDI ?
2 Over View on SAIFI & SAIDI, The Key Performance Indicator 1
and Reporting Form for SAIFI & SAIDI.
T3 Importance of Reliability Matrix and key Performance Reliability. 1
T4 Classifications of Interruptions, Calculation of Indices and Conclusion. 1
T5 Program Software Installation Practice. 5
T6 Data Making (Input and Output by Software) Practice. 4
T7 Disaster Management. 1
T8 Ethics & National Integrity. 1
T9 Awareness and Requirement of ISO 9001 : 2015. 1
10 Examination & Closing Session (Question & Answer Review and Closing 2
Speech)
Total = 18

Note : One period = One Class-hour = 40 Minutes.
8. Training Methodology :

(a) Class-room lecture (b) Group Discussion(c) Exercise and Presentation(d) Demonstration
9. Evaluation System : (a) Final Evaluation

1-Phase Meter Testing, Calibration, Installation, Operation & Maintenance.

1. Course Code : NBTO035

2. Course Name 1-Phase Meter Testing, Calibration, Installation, Operation &
Maintenance.

3. Course Type . Need Base Training (NBT).

4. Total Period : 18 hours

5. Course Objectives This Course is designed for fulfillment of employee skill development
on 1-Phase Meter Testing, Calibration, Installation, Operation &
Maintenance.

6. Participants : JE/AJE (O&M/E&C/P&M), Line Technician/
Lineman Grade-1.

7. Course Content

Topic No Topics Class Hour
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Topic No Topics Class Hour
Registration. -
T1 Inauguration & Discussion on different types of Energy Meters. 1
T2 Testing & Calibration of Electro-mechanical and Digital Meter and
Permissible Errors of Meters according to IEC (Theory).
T3 Testing & Calibration Practice of Electro-mechanical and Digital Meter 6
(Practical).
T4 Proper connection of neutral & neutral missing igital Meter and 4
Procedure of Accuracy Test without Testing Bench (Practical).
5 Operation & Maintenance of Electro-mechanical and Digital Meter 1
energy Meters.
T6 Disaster Management. 1
T7 Ethics & National Integrity. 1
T8 Awareness and Requirement of ISO 9001 : 2015. 1
9 Examination & Closing Session (Question & Answer Review and Closing 1
Speech).
Total = 18

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology :

(a) Class-room lecture (b)Group Discussion(c) Exercise and Presentation (d) Demonstration

9. Evaluation System : (a) Final Evaluation

Customer Service Excellence & Office Etiquette

Course Code
Course Name
Course Type
Total Period
Course Objectives

e WN e

6. Participants
7. Course Content

NBMO001

Customer Service Excellence & Office Etiquette

Need Based Training

09 Hrs

To Develop basic understanding about the importance of customers &
customer services and familiarize with different techniques of
delivering its products/services in the most efficient, fair, cost
effective, and humanity satisfying and pleasurable manner.

All PBSs Staffs

Topic No Topics Class Hour
Registration & Pre-Test (@ @ &liF-aif¥rer 219T)

Cs-01 Inauguration & Understanding the importance of 01
Customer Service. (3541 ¥ € &IRF CRIR @G SHLR)

Cs-02 Concepts of Customer Services & Different types of 02
customers and how to Handle them & 6 basic needs of a
customer. (2T CHR F9T 8 JRCFA €7 IR Aoy @7 A2d
TP, ar=ead ofb cifers sifzmn)

Cs-03 Handling Customer Complaints, How to offer Better 02

Customer Services, How to Motivate Customers & Levels
of customer service (ARF SO FFCITF, Teq AP
G, &12F TTRFACER (10T, AT CRE LI7PTR)
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CS-04

CS-05

CS-06

Office Etiquette : How to Say No, Body Language & Self
Grooming, Telephone a7 E-mail etiquette, Do’s and Don'ts
with the consumers. (FICF@ SABA: AEHE T I (&FTT;
ARART SR TR AP ¢ FEAFAE VG HIRCH AW

RIS AL T @ JEAT A6 |
Role Play, Questions & Answer. (Piifema: erxres #9)
Review, Post-Test and closing session &Pf =G @
ARG AT @ TN I47) |

Total =

Note: One period = One Class hour = 40 minutes.

8. Training Methodology: Class-room lecture (®a%CF Igel), Group discussion (W SCTHA),
Exercise and Demonstration (S @ &W*(T) |

. Evaluation System: Pre & Post test and final review.

9

Ethics and National Integrity Strategy.

02

01

01

09

Course Code NBT036

Course Name : Ethics and National Integrity Strategy.

Course Type Institutional Management Training.

Total Period 09 hour

Course Objective Introducing to the participants about BREB/PBS Ethics and

Integrity Strategy. The participants will be able to know the
organizations objective, challenges, future work plan and also what

should be done and not to be done in their service life.

Participants PBS Officers/Employees.
. Course Content
Topic No Topics Class Hour

Registration & pre test

TO1 Inauguration & importance of the course 01

T02 Definition of Ethics and Integrity & its scope (Transparency, 01
Accountability, Honesty, Sincerity, Consciousness)

T03 Established rules and regulations and the steps taken by 01
Government to success National Integrity Strategy (NIS).

T 04 Combating corruption and establishment of ethics and integrity 01
in BREB/PBS (formation of Ethics Committee, Innovation

399



Committee ) .

TO05 National Ethics and Integrity Strategy - Perspective 02
Bangladesh Rural Electrification Board/Pally Biddyut Samity
(Specific objective, challenges, short term, midterm & long
term recommendation and future work plan according to
Government vision 2021)

T06 Review BREB/PBS ethics and integrity strategies, 01
implementation and monitoring

T07 Post test and review 01

T08 Closing session (question & answer review and closing speech) 01

Total= 09

Note: One period = One Class hour = 40 minutes.

8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Final Examination
9. Evaluation system : (a) Pre test (b) Post test.
Different Types of Audit & Settlement of Audit objection
1. Course Code : NBT037
2. Course Name : Different Types of Audit & Settlement of Audit objection.
3. Course Type : Concept of PBS Finance.
4. Total Period : 16 Hours
5. Course Objective : Skill Development for PBS Employee.
6. Participant : Junior Engineer, Assistant Junior Engineer, Power Use Coordinator, Member

Service Coordinator, Accountant, Plant Accountant, Accountant (Revenue),
Assistant Accountant, Assistant Plant Accountant, Billing Supervisor, Cashier,
Lineman, Wiring Inspector, Billing Assistant and Assistant Cashier.

7. Course Content

Topic Topic No. of Period

Code
T-01 Inauguration & Importance of the course 01
T-02 Different Types of Audit 01
T-03 Overview of Management Audit and it’s Scope 02
T-04 Overview of CA Firm Audit and it’s Scope 02
T-05 Overview of Works Audit/FAFAD Audit and it’s Scope 02
T-06 Overview of Internal Audit and it’s scope 01
T-07 Settlement of Audit Objection 03
T-08 Awareness and Requirement of ISO 9001: 2015 01
T-09 Disaster Management 01
T-10 Ethics & National Integrity 01
T-11 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

0y



(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system :
(a) Pre Test

1. Course Code

2. Course Name

3. Course Type

4. Total Period

5. Course Objective

(b) Post Test

(c) Final evaluation

Use of Bangla Unicode Software & Font

00 oo

00 oo oo

NBTO038.

Use of Bangla Unicode Software & Font.
Need Based Training (NBT).

9

Enhance Knowledge on Use of Bangla Unicode Software & Font.

6. Participant ¢ | Designation 1D Designation of Participant
- BREB/PBS Officers/Employees.
7. Course Content g
Topic . No. of
Code Topics Period
- Registration -
T1 Introduction to Bangla Unicode Software & Font 1
T2 Presentation of Software Installation & Configuration and this is done by 3
Trainee
T3 | Prepare a Letter in MS Word & Pay Slip in Excel by using Unicode Font 2
T4 Convert Unicode Font Document to General Bangla Font Document and 5
Practice
T5 Examination. 1
Total Hours = Total Hours = ;

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology :

(a) Class-room lecture

(b) Group Discussion

9. Evaluation System :

1. Course Code
2. Course Name

3. Course Type

4. Total Period
5. Course Objective

6. Participant

7. Course Content

oo

oo

(a) Final Evaluation

NBTO039.

(c) Exercise and Presentation

(d) Demonstration

Service Process Simplification (SPS)

Service Process Simplification (SPS).
Need Based Training (NBT).

17 hours.

This Training course will be helful to obtain capability & efficiency for
BREB/PBS Officers/Employee to Simplify Service Process (SPS).

Designation ID

Designation of Participant

BREB/PBS Officers/Employees.

Topic
Code

Topics

No. of
Period

- Registration

09




T1 Inauguration, Definition of Service Process Simplification (SPS) and 1
Examples on it.
Dicussion on How to talk positively, how to help and how to behave with 2
T2 | Consumers to provide better Service through Service Process Simplification
(SPS)
Discussion on the Steps of an Existing Service Procedure in BREB or PBS 2
T3 | and Discussion on necessary Steps/Procedures to be simplified to Provide
better Service.
T4 Discussion on Simplification of Service Procedure about Consumer 3
Connection.
T5 Discussion on Simplification of Service Procedure about Billing Procedure. 3
Discussion on Simplification of Service Procedure about the Management 2
T6 | of Over Loaded Distribution Transformer.
T7 | Disaster Management. 1
T8 | Ethics & National Integrity. 1
T9 | Awareness and Requirement of 1SO 9001 : 2015. 1
T10 Examination & Closing Session (Question & Answer Review and Closing 1
Speech)
Total Hours = 17

Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology :

(a) Class-room lecture  (b) Group Discussion (c) Exercise and Presentation  (d) Demonstration

9. Evaluation System : (a) Final Evalution

Consumer Class Determination

1. Course Code : NBT- 040

2. Course Name : Consumer Class Determination.
3. Course Type : Concept of PBS Finance.

4. Total Period : 16 Hours

5. Course Objective
6. Participant

7. Course Content

: Skill Development for PBS Employee.

: Junior Engineer, Assistant Junior Engineer, Power Use Co-Ordinator, Member

Service Coordinator, Accountant, Plant Accountant, Accountant (Revenue),
Enforcement Co-Ordinator, Assistant Enforcement Co-Ordinator, Assistant
Accountant, Assistant Plant Accountant, Billing Supervisor, Cashier, Line
Technician, Lineman, Wiring Inspector, Billing Assistant and Assistant Cashier.

Topic Topic No. of Period
Code
T-01 Inauguration & Importance of the course; 01
Discussion on Consumer Class- LT-A, MT-1, LT-B (Domestic,
T-02 L 02
Irrigation);
1-03 Discussion on Consumer Class -LT-E, MT-2, HT-2, LT-C2, MT-4, HT-4, 03
LT-T, MT-6 (Commercial & Office, Construction, Temporary);
T-04 Discussion on Consumer Class-LT-C1, MT-3, HT-3, EHT-1, EHT-2 03
(Industrial);

dvo



Discussion on Consumer Class -LT-D1, LT-D2, MT-5, HT-1
T-05 (Educational, Religious & Charitable, Hospital, Street Light, Water 03
Pump, Battery Charging Station, General);
T-06 Awareness and Requirement of ISO 9001: 2015; 01
T-07 Disaster Management; 01
T-09 Ethics & National Integrity; 01
T-09 Closing Session (Question & Answer Review and Closing Speech); 01

Note: One period = One Class-hour = 40 minutes.

8. Training Methodology:
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Training Manual: Current Tariff Schedule Declared by BERC is recommended.

10. Evaluation system:

(a) Pre Test (b) Post Test (c) Final evaluation

Consumer Satisfaction Management

1. Course Code :NBT 041

2. Course Name : Consumer Satisfaction Management.
3. Course Type : Service Simplification.

4. Total Period : 09 Hours

5. Course Objective : Skill Development for PBS Employee.

6. Participant

: Junior Engineer, Assistant Junior Engineer, Power Use Co-Ordinator, Member

Service Coordinator, Accountant, Plant Accountant, Accountant (Revenue),

Enforcement Co-Ordinator, Assistant Enforcement Co-Ordinator, Assistant

Accountant, Assistant Plant Accountant, Billing Supervisor, Cashier, Line

Technician, Lineman, Wiring Inspector, Billing Assistant and Assistant Cashier.

7. Course Content

Topic Topic No. of Period
Code
T-01 Inauguration & Importance of the course; 01
- Introduction to Consumer Satisfaction and Reason of Consumer o1
dissatisfaction;
Measuring Consumer Satisfaction, Methods of Measuring Consumer
T-03 Satisfaction and Factors affecting Consumer Satisfaction; 01
Complaint Management Strategies and Handling the Complaint
T-04 Process; 01
Practical Tips for Effectively Implementing Consumer Friendly
T-05 Strategy; 01
T-06 Awareness and Requirement of ISO 9001: 2015; 01
T-07 Disaster Management; 01
T-08 Ethics & National Integrity; 01
T-09 Closing Session (Question & Answer Review and Closing Speech); 01

Note: One period = One Class-hour = 40 minutes.

obd



8. Training Methodology:

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Training Manual: Training Manual Attached with this curriculum is recommended.

10. Evaluation system:

(a) Pre Test (b) Post Test (c) Final evaluation

Installation & Inspection of Pre-Payment Energy Meter

1. Course Code : NBTO42
2. Course Name : Installation & Inspection of Pre-Payment Energy Meter
3. Course Type : Need Base Training (NBT)
4, Total Period : 18
5. Course Objective : Improve Skill on Pre-Payment Energy Meter Installation &
Inspection of PBS Distribution System.
6. Participant : Designation ID Designation of Participant
P20 JE (O&M/E&C/P&M)
P06 AJE (O&M/E&C/P&M)
P07 PBS Lineman
7. Course Content
Topic Topic No. of
Code Period
Day-01
- Registration and Pre-Evaluation -
T-01 Inauguration & Importance of the Course 01
T-02 Introduction to Pre-Payment Meter 01
T-03 Difference between Normal Energy Meter & Pre-Payment Meter 01
T-04 Functions of Pre-Payment Meter 02
T-05 Installation Procedure of Pre-Payment Meter 03
T-06 Awareness and Requirement of ISO 9001:2015 01
Day-02
T-07 Meter Customization in uniform Pre-Payment system 02
T-08 Testing, Operation & Maintenance of Pre-Payment Meter (Field) 04
T-09 Disaster Management 01
T-10 Ethics & National Integrity 01
T-11 Closing Session (Question & Answer Review & Closing Speech) 01
Total = 18

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology

(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
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9. Evaluation System
(a) Pre Test (b) Post Test (c) Final Evaluation

Installation & Inspection of Two Part Tariff Energy Meter

1. Course Code : NBTO043
2. Course Name . Installation & Inspection of Two Part Tariff Energy Meter
3. Course Type :  Need Base Training (NBT)
4, Total Period : 18
5. Course Objective : Improve Skill on Two Part Tariff Energy Meter Installation &
Inspection of PBS Distribution System.
6. Participant : Designation ID Designation of Participant
P20 JE (O&M/E&C/P&M)
P06 AJE (O&M/E&C/P&M)
P07 PBS Lineman
7. Course Content
Topic . No. of
CoZe Topic Period
Day-01
Registration and Pre-Evaluation -
T-01 | Inauguration & Importance of the Course 01
T-02 | Introduction to Two Part Tariff Meter 01
Comparison between Normal Energy Meter& Two Part Tariff Meter
T-03 : . 02
(Display/Reading)
T-04 | Functions, Suitability and Benefits of Two Part Tariff Meter 03
T-05 | Awareness and Requirement of 1ISO 9001:2015 01
T-06 | Disaster Management 01
Day-02
T-07 | Installation Procedure and Testing of Two Part tariff Meter (Field) 07
T-08 | Ethics & National Integrity 01
T-09 | Closing Session (Question & Answer Review & Closing Speech) 01
Total = 18

Note : One Period = One Class-hour = 40 Minutes

8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration

9. Evaluation System

(a) Pre Test (b) Post Test (c) Final Evaluation
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