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09, ALEF Annual Performance Agreement (APA)
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Tol g WA I 2w g Rl 99 03%-30 wdkwww e fdfifss Annual Performance
Agreement (APA) a3 wo & T3 o< facy Srard o311 =0es

ls\ll Performance Indicator Unit W(%/'(ght Target zozzzghievement
1 | Accounts Receivable Eqv. Mo 5 1.15 0.98
100 100
2 | DSL Payment to the Government % 3 (292.32 (292.32
Crore) Crore)
3 | Accounts Payable Month 2 1.10 1.00
4 | Current Ratio Ratio 2 1.05:1 1.18
5 | Quick Ratio Ratio 2 0.93:1 0.93
6 | Debt Service Coverage Ratio Ratio 2 1.50:1 0.98*
7 | Collection Bill ratio % 1 98.00 99.32
8 | GIS mapping of 33 KV lines KM 2 500 1930.68
9 | GIS Mapping of 11 KV/ 6.35KV lines KM 2 30000 43738.51
10 | Average Training hour per Employee Man hr 2 60 123
11 E-GI_3 tendering (all local below 100 crore) which is % 1 100 100
applicable
12 | Commissioning of SCADA pilot project in one Substation Date 1 30-04-23 29-04-23
13 | Submission of One DPP for Grid Substation Date 1 30-04-23 27-04-23
14 | ERP Upgradation % 1 100 100
15 | Construction/Up-gradation of distribution Lines KM 5 8000 9565
16 Constru_ction/ Capacity enhancement of Distribution Number 5 10 21
Substation
17 | Distribution System Loss % 6 9.65 8.56
18 | Net Meter Installation by Rooftop Solar System Number 1 50 61
19 | Rooftop Solar System Capacity MW 1 8 18.449
20 | Installation of Solar Irrigation System Number 1 100 100
21 | New Connection to Households Lakh 3 8 10.651
22 | Installation of Prepaid Meter Lakh 5 2 2
23 | Percentage of Overloaded Transformer % 2 0.10 0.002
24 | Public Hearing Number 2 1000 2194
25 Demand note will be ?ssu_ed within 2 wo_rking dayg after % 1 74 89.74
receipt complete application for domestic connection (LT)
Domestic connection (LT) will be ensured within 2
26 | working days after deposit of Security money & House % 1 70 81.43
wiring certificate
For 11 kV and above voltage level connection, Demand
note will be issued after completion of field inspection
27 within 13 working days of ap?olication subject tg % ! 70 9347
fulfillment of all conditions
11 kV and above voltage level connection will be provided
within next 2 working days after deposit of demand note
money (completion after deposit work-if applicable),
28 install);t(ion o?‘ Solar panel, (?T-PT with tes? Fr)eport, ) % 1 70 96.50
approval of Substation installation from Electricity
Licensing Board & other applicable document
29 | Provide Machine-generated SAIDI (40% of 11Kv Feeder) % 2 40 40.04**
(2264 Nos) (2266 Nos)
30 | System Average Interruption Duration Index (SAIDI) Minutes 2 1760 1753
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