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Vision & Mission

VISION

» Ensuring 100% Electrification
within “Mujib Year” under the
pledge, “Sheikh Hasina’s
initiatives, Electricity in Every
House” (¢4 17 Coae, 9ea
77 [Ar8)

» Providing quality consumer service
through sustainable, reliable and
qualitative electricity at an
affordable cost
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Milestones

2021 : 100% Electrification of all 462 Upazilas (Both Grid & J
Off-Grid areas) under BREB is completed. The Hon’ble |
Prime Minister Sheikh Hasina has inaugurated total 288
Upazilas.

|

2021: Total number of consumers has been increased into 3.20
crore .

2020: About 11.50 Lac consumers get Pre -Paid Meter Connections.

2019: Hon’ble Chairman received Integrity Award from Power
Division as reward of practicing integrity in BREB.

2019: Achieved First prize for innovative initiative “Alor

Ferrywala” from Power Division.

2018: Awarded by Prime Minister for the fastest expansion of
distribution lines.

i
|
2018: Awarded by Power Division for 100% implementation of 1

ADP targets.

2018: Achieved ISO Certificates for 80 PBSs. ‘
2017: Provided electricity at the relief & other establishments |
1

for displaced Rohingya camps in Cox’s Bazar.

2016: Awarded for Best Government Organization in Power
Sector. |

2016: Achieved ISO 9001, ISO 14001 & ISO 45001 Certified.

2015: Electrification of 11,882 families in 53 nos. former
enclaves was inaugurated by the Hon’ble Prime Minister.

2013: BREB Act 2013 was passed in the National Parliament.
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Our Goals in “Mujib Year”

Celebrating “Mujib Year” as “Service Year of REB”:
Completing the Upazila 100% Electrification within Mujib Year; J
Ensuring rapid electric connection through * Alor Ferrywala” |
Initiative;

Eradicating consumer harassment through ““ Uthan Boithok” l
program;

Ensuring Uninterrupted Power Supply to materialize the “My
village-My Town” program;

Enforcing “Zero-Tolerance Policy” against corruption;
Introducing “Paperless Office” to build “Digital Bangladesh”:
Turning the unemployed youth into skilled manpower by

providing training to achieve “Empowerment of Youth-
Prosperity of Bangladesh™;

Providing special priviliges for encouraging the Women
Entrepreneurs employed in Agriculture & SME sectors:

Installing 2000 environment-friendly Solar Irrigation Pumps;
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Greetings from
Chairman

It has always been a gladsome matter that Bangladesh Rural Electrification Board (BREB), the
core organization in rural electrification, is going to publish its annual report for the Fiscal Year
2020-2021. On this eve of a great moment, I would like to present before you a brief resume of BREB
signifying its glorious journey in illuminating Bangladesh since its inception.

Since its establishment, BREB always endeavours to cherish and uphold the historical promises
of the Father of the Nation Bangabandhu Sheikh Mujibur Rahman reflected in the article 16 of the
great Constitution of the People’s Republic of Bangladesh,

“The State shall adopt effective measures to bring about a radical transformation in the rural
areas through the promotion of an agricultural revolution, the provision of rural electrification,
the development of cottage and other industries and the improvement of education,
communications and public health, in those areas, so as progressively to remove the disparity in
the standards of living between the urban and the rural areas.”

He reiterated his dream of building a discrimination-free, financially solvent “Sonar Bangla” in
his deliberation on 07 July 1975 where he considered electricity as the prime mover for the expected
change. He proclaimed, “Nothing goes without electricity”.

This indomitable dream of the Father of the Nation is further rejuvenated by the visionary
leadership of Honourable Prime Minister Sheikh Hasina who is determined to enlighten every abode
of this land by the blissful light of electricity through Vision-2021. Accordingly, she has also adopted
Vision 2041 as a continuation of Vision 2021 and seeks to elevate the nation to the development path
dreamt by Bangabandhu. The slogan, “Sheikh Hasina’s initiatives, Electricity in Every House”
(‘T3 TR o, wew o7 AR”) is declared as a part of concretizing the vision of providing
sustainable, reliable and qualitative electricity to all by 2021 at an affordable cost. For realizing the
dream of our leader as well as the constitutional obligation, BREB is also determined to complete its
“Upazila wise 100% electrification program™ within Mujib Year. It has declared
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“Mujib Year” (“If&774") as the “Service Year of Palli Bidyut” (“7& fJgees w1 3§°) for BREB.
It is a matter of pride that the 100% electrification of Grid 461-Upazila has already been
accomplished. Honorable Prime Minister Sheikh Hasina has already inaugurated 100%
electrification in 288-Upazila and left 173 are ready to be inaugurated. The 100% electrification
of the remaining OFF-Grid areas is to be completed within “Mujib Year” (“3fe33%"). Thus, by
completing the program within “Mujib Year” (“f&33%"), we would like to pay homage to our Father
of the Nation on the eve of celebrating the Golden Jubilee (“Frd7erm Ffazsl”) of our
invaluable Independence.

This 100% Electrification Program is an embodiment of BREB’s attempt to cooperate with the
Government to achieve the Sustainable Development Goals (SDGs) within 2030 which includes
ensuring “affordable, reliable, sustainable and modern energy for all” (Goal-07). As a part of it, the
organization has already started providing electricity at the villages of impassable Rangabali Upazila
under Patuakhali District and a total of 1059 Off-Grid villages situated at remote, marginal, riverine
regions which remain detached from the mainland most of the time. It provides mini-grid solar lines
as well as submarine cables to bring those OFF-Grid areas under the electrification network. It has
also provided electric connections to the then enclaves and the Rohingya Camp within the shortest
period and helped develop the life standard of the inhabitants.

BREB is also associating with the present Government to accomplish its mandate “My
Village-My Town” (“991F &19-91317 *%7"). It has already provided electric connections to about 3
crore and 20 lac consumers through constructing 5 lac 38 thousand km. distribution lines till now and
thus contributed to altering the wheel of the fate of about 13 crore beneficiaries, directly and
indirectly, living in the area of responsibility of BREB. In the last 12 years™ reign of the present
Government, the percentage of the electricity privileged people has been increased from 28% to
99.5%. During this time, system loss has been reduced remarkably from 18% to 9.67%. Here, the
following table shows a comparative progressive figure of the Rural Electrification program between
the last 12 years and its earlier 30 years:

Descuintion 1978-2008 2009-2021 Total
(30 Years) (12 Years)

Consumer connection 74 lac 2 crore 46 lac 3 crore 20 lac
Electricity Beneficiary 28% 71.5% 99.5%
Power Distribution Capacity 2,000 MW 14,000 MW 16,000 MW
Distribution line (KM) 2.17 lac 3.21 lac 5.38 lac

System loss | 18% 9.67% 8.33% less

Alongside the residential connection, the 80 PBSs of BREB have provided connections to
2,16,962 small industries, 15,000 medium industries, 490 large industries, 08 EPZs, 3,87.391

irrigation pumps. This brings forth a revolutionary change in the socio-economic thresholds of

Bangladesh which results in its uplifted status as a middle-income country. Besides, through the
ongoing project named “Translating Electricity Supply into Improvements of Rural Households”,
it has trained 2,700 rural people to turn them into entrepreneurs and 33% of the participants are
women. It aims to train 23,100 unemployed youth within Mujib Year to realize the Government’s
project “Empowerment of Youth-Prosperity of Bangladesh” (** @1l =fe-3reamae=a 3f&”). Thus,
BREB is also performing to achieve the SDG-8 (“Promote sustained, inclusive and sustainable
economic growth, full & productive employment and decent work for all”).
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To ensure sustainable and qualitative service to the consumers, BREB introduces multifarious
innovations and pioneering initiatives, such as “Alor Ferrywala” (“&iceng cefasgen”), “Uthan
Boithak” (“8517 (@%"), “Durjoge Alor Guerilla” (“7dict Seeng oifden”) and Bidyut Bibhrat
Porjobekkhon Committee (“fAs REs *fw #f36"). The “Alor Ferrywala” (“weag crfasarE”)
program is initiated to ensure faster electric connections through spot metering. Being the vendor of
light, our field personnel are striving to expand electric connections in every farthest corner of this
land avoiding any corruption or consumer harassment. In case of rapid electric connections, the
“Alor Ferrywala” program is playing an active role in transforming every village into a town. The
“Uthan Boithak” (“®317 (#%") program intends to resolve consumers’ complaints regarding the
dilly-dally in electric connection, load shedding, the syndicate of middlemen, etc. It also creates a
platform to raise awareness among consumers about the responsible usage of electricity, preventing
mishaps occurred by short circuits, etc. “Durjoge Alor Guerilla” (“7e8iey Sicena cafd=i”) program,
bearing the motto “Keeping Palli Bidyut active in every crisis” (“73% ©iies =@ fagys 717 75%7”), has
already attained huge commendations for its dedication to ensuring uninterrupted power supply
. during the natural disaster Amphan (“<r#15”) and Yaas (“Z7P7"). Zealed with patriotism, our guerillas
' impressively regenerated electric connections of the 1.5 crore consumers and 35 lac consumers faced

power cut off due to Amphan and Yaas respectively. Each unit of “Durjoge Alor Guerilla” (“7ediot
wrza cafaen”), comprised with the efficient members of the PBSs, keeps themselves always ready to
render services everywhere and in every situation upon 15 minutes prior Notice to Move (NTM)
system. Consequently, BREB could reactivate the power connections rapidly even after envisaging
the huge financial loss during the disaster. Besides, the “Alor Guerillas” are dedicated to ensuring
uninterrupted power supply during the ongoing pandemic COVID-19 situation and heavy flood.
Taking their life at stake during the COVID-19 pandemic, our guerillas following the heath guideline
ensure uninterrupted power supply to hospitals, medical centres, isolation & quarantine centres, etc.
in different parts of the country for providing medical services to the people affected by the Corona
, Virus.

Innovative activities like “Alor Ferrywala” (“@ieens cefasama”), “Uthan Boithak” (“BI1T LT,

“Durjoge Alor Guerilla” (“7i&t ez oif@@”), etc., Bidyut Bibhrat Porjobekkhon Committee

g (“fewre A5 == FfA6”) is also playing an effective role in resolving power outages, bringing relief

to the people and improving the provision of electricity services. The committee in charge maintains

constant communication with all the offices of the PBSs on its own initiative and immediately

informs the Senior General Manager / General Manager / DGM (Technical) if any power outage

occurs or is likely to occur. All these deeds reflect accountability, transparency, and integrity in the
RE program as well as exhibit a substantial image of BREB to all.

3 Affiliating with the Honorable Prime Minister Sheikh Hasina’s vision of Digital Bangladesh,
BREB has also adopted progressive and consumer-friendly technologies to reduce the grievance and
harassment of the consumers as well as to ease the constraints. New consumers are now facilitated

g with electric connections through online application, the existing pre-payment meters are upgraded

. into online smart pre-payment meter standards and consumers now can pay the electric bills (pre-paid

: & post-paid) from their houses using the mobile wallet through centralized online billing / vending

| data gateway. A mobile app called “Palli Bidyut Sheba” (“#@ f37% &/@1") has been launched.

1
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Our ICT wing has activated “Transformer Maintenance and Load Management (TMLM)”
software in 80 PBSs. 100% procurement activities are being completed through the e-GP system. All
tenders and publications are published duly on the BREB website. Bangladesh Electronic Funds
Transfer Network (BEFTN), Implementation of Integrated Financial Management System
(IFMIS), ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module), and Integrated
Centralized Billing System (ICBS) have been started. All the offices (BREB HQ. 80 PBSs, 60
XENs, 12 SEs), as well as projects, are now brought under the uniform umbrella of e-Nothi system.
It is a matter of pride that BREB has been obtaining the 1st rank in the last six consecutive months in
e-Nothi performance among the Greater Govt. Organizations. Virtual meetings are conducted
regularly. During the COVID-19 situation, “Online Public Hearing Programs” (“S5e3+ o=1a")
were arranged by the PBSs through the Facebook Live Platform to exert consumer gratification.
Besides, the virtual help desk titled “Messanger Bot” is going to be introduced very soon. BREB
opts to be a 100% paperless office within 2021. It also conducts various in-house & foreign training
programs on developing ICT and other necessary technical skills throughout the year to turn the
existing manpowers into skilled human resources. BREB has provided training to 10509 & 13852
employees through the Training Directorate and 1952 & 2453 employees through the Bangladesh :
Power Management Institute (BPMI) in the FY 2020-2021 and during the COVID-19 pandemic |
respectively.

BREB is renowned for exercising National Integrity Strategy from the outset of the program. It
adopts zero-tolerance against corruption. It has achieved 99.6 % of APA targets in the FY
2020-2021. As the feedback of practising integrity in BREB, the organization has been rewarded
with the prestigious Integrity Award in the 2018-2019 Fiscal Year by the Power Division. It has |
been awarded for the “Fastest Expansion of the Distribution System” on the occasion of Power
and Energy Week 2018. It has also been awarded the Best Organization for 100% implementation |
of ADP for the Fiscal Year 2017-2018. Earlier, BREB’s contribution in improving the lifestyle of the ]

|
|

rural multitude of the country by providing quality electricity has earned its recognition as the Best
Government Organization in Power Sector in 2016.

In FY 2020-2021, BREB has completed 08 (eight) projects, spent Tk. 4095.28 crore, provided
electric connections to about 28 lac consumers, constructed 32736 km. lines and 87 substations with {
a capacity of 1550 MVA. The completed 08 (eight) projects are (1) Up-gradation of Rural
Electricity Distribution System (Dhaka, Chittagong & Sylhet Division) (2nd Revised); (2) Technical
Assistance Project for Institutional Strengthening of Rural Electrification Program (1st Revised); (3) -
Rural Electrification Expansion Program in Sylhet Division & Infrastructure Development of BREB
Headquarters (2nd Revised): (4) Up-gradation Rehabilitation and Intensification of Distribution
System (Dhaka, Mymensingh, Chittagong & Sylhet Division) (1st Revised); (5) Up-gradation
Rehabilitation and Intensification of Distribution System (Rajshahi, Rangpur, Khulna & Barisal
Division) (1st Revised); (6) Translating Electricity Supply into Improvements of Rural Households
(Ist Revised): (7) Emergency Assistance Project-BREB Component (Electrification for Displaced
Myanmar Nationals in Cox’s Bazar) (Ist Revised) and (8) Submarine Cable laying for 100% &
Uninterrupted Electrification in Off-Grid Areas under BREB. By completing 8 projects, BREB has
accomplished 100% electrification of Grid 461-Upazila, brought under electricity facility of 2.5 lac
households in OFF-Grid areas including Rangabali Upazila under Patuakhali District, increased
power distribution capacity for uninterrupted power supply and improved the Rural Households, etc.
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Currently, BREB has 05 (five) ongoing projects. These are (1) 1.5 Million Consumer Connection
through Rural Electrification Expansion (2nd Revision with Provision of 1.95 Million Consumer
Connection); (2) Distribution Network Expansion for 100% Rural Electrification (Dhaka,
Mymensingh, Chittagong & Sylhet Divisions) (Revised); (3) Distribution Network Expansion for
100% Rural Electrification (Rajshahi, Rangpur, Khulna & Barisal Divisions) (Revised); (4) Solar
Photovoltaic Pumping for Agricultural Irrigation (Revised) and (5) Modernization and Capacity
Enhancement of BREB Network (Khulna Division). With the assistance of 5 ongoing projects,
BREB is providing electricity connections to the newly developed consumers in the Grid-area,
installing 2000 solar-photovoltaic pumps for Agricultural Irrigation and modernizing & enhancing
the capacity of BREB Network, etc. These activities are ensuring to provide sustainable, reliable and
qualitative electricity to all by 2021 at an affordable cost.

The 12 (twelve) projects are being undertaken to modernize and enhance the capacity of power
distribution system of BREB in future. These are (1) Renovation and Modernization of Existing
33/11 kV Wooden Pole Mounted Sub-station in BREB (Phase-1); (2) Conversion of Overhead
Distribution Systems into Underground Electric Distribution Network in Dhaka PBS-4; (3)
Modernization and Capacity Enhancement of BREB Network (Dhaka-Mymensingh Division): (4)
Modernization and Capacity Enhancement of BREB Network (Barishal  Division); (5)
Modernization and Capacity Enhancement of BREB Network (Rajshahi-Rangpur Division); (6)
Modernization and Capacity Enhancement of BREB Network (Chittagong-Sylhet Division); (7)
Installation of SCADA System in BREB Network; (8) Energy Storage System Installation with GIS
for BREB’s Distribution Network (Phase-I); (9) Installation of 5 Lac Smart Pre-Payment Meter and
Meter Communication System under Rural Electrification Program; (10) Installation of 31 Lac Smart
Pre-Payment Meter under Rural Electrification Program; (11) Rehabilitation of Risky Line of BREB
Network and (12) Translating Electricity Supply into Improvements of Rural Households (Phase-IT).
With the help of 12 projects to be undertaken, BREB will convert the existing outdoor sub-stations
into the indoor sub-stations through renovation and modernization, convert the overhead distribution
systems into the underground electric distribution networks, modernize & enhance the capacity of the
distribution network, install the SCADA system & the energy storage system with GIS for the
distribution system & smart pre-payment meters including meter communication system and
improve the Rural Households, etc. These activities will be an embodiment of BREB’s attempt to
cooperate with the Government to achieve the Sustainable Development Goals (SDGs) within 2030
which will ensure “affordable, reliable, sustainable and modern energy for all” (Goal-07) and
conjoin with the government in elevating Bangladesh into a Developed Country within 2041 and
adapt to the challenges of the Fourth Industrial Revolution.

On the occasion of celebrating Mujib Year (“If&9a5™), the Birth Centenary of the Venerable
Architect of our Independence & Father of the Nation, Bangabandhu Sheikh Mujibur Rahman,
BREB has dedicated the year as its “Service Year”. It has devised variegated inclusive initiatives so
that people of all walks of life, including the destitute marginal folks and peasantries, can avail the
benefits of “Service Year”. These include completing the 100% electrification program, installing
2000 environment-friendly solar irrigation pumps, providing training to unemployed youths and
women entrepreneurs to achieve “Empowerment of Youth-Prosperity of Bangladesh”, launching
“Bidyut Bibhrat Porjobekkhon Committee” (“frg i «fta=4 3ff”) and “Durjoge Alor Guerilla”
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(“gAieT e eif##”) program, strengthening “Alor Ferrywala” (“SieR cfaewr”) program,
providing uninterrupted power supply to substantiate “My Village-My Town” (“SI¥F &I¥-S1s=
*=&") doctrine as well as to achieve the SDGs, etc. Eighty-one (81) Mujib Corners, anthologising
prominent historical books, journals, photographs, documentaries on Bangladesh Liberation
War and Biography of Bangabandhu, have been founded by BREB (BREB headquarters and 80
PBSs). The Honorable State Minister for the Ministry of Power, Energy & Mineral Resources has
applauded the display while inaugurating the Mujib Corner at BREB premises. Along with this,
it has initiated eighty-one (81) Day Care Centres for the children of the employees at the
headquarters and 80 PBSs to comply with the Honorable Prime Minister’s instruction as well as
to realize the “WePOWER?™ Project in Power Sector. By observing Mujib Year as “Service Year”,
BREB is determined to uphold the values of Bangabandhu through its activities.

We are determined to achieve the motto of electricity in every house within Mujib Year and |
gratify our valued consumers by ensuring sustainable and uninterrupted power supply at an |
affordable cost. Being the pioneer in rural electrification, BREB will conjoin itself with the o
government in elevating Bangladesh into a Developed Country within 2041. I wish great success to '
this extensive family of forty-five thousand (45,000) members. Finally, I convey my heartiest thanks
to the concerned who have contributed to enrich the Annual Report.

vl

Major General Moin Uddin (Retd.)
Chairman
Bangladesh Rural Electrification Board
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Welcome
Message

The best and the most beautiful things in the world cannot be seen or even touched. They must be felt
by the heart. "Thank You" is one such prayer among them as like as light, air, oxygen, electricity, etc.

| consider it a great privilege to propose a vote of thanks to the Directorate of Public Relations that has
brought out the Annual Report of Bangladesh Rural Electrification Board for the Fiscal Year of
2020-2021 in due time.

Today my words are not enough to express gratitude. On behalf of the Bangladesh Rural Electrification
Board. I would like to thank our Chairman who graced us with his thought-provoking address set a
perfect platform for our Annual Report.

I would like to take this opportunity to place on record my deep appreciation to the concerned
directorates and other bodies for their cordial cooperation and other necessary supports to
accomplish the tasks.

An Annual Report of this dimension cannot happen overnight. The wheels start rolling months in
advance. It requires planning and a bird’s eye for details. We have been fortunate enough to be backed
by a team of very motivated and dedicated colleagues of the Directorate of Public Relations who know
their job and are result-oriented. 1 cannot thank everyone enough for the involvement they have shown
and the willingness they have expressed to take on the completion of the tasks beyond their comfort
zones.

I heartily commend the earnest efforts from the Public Relations Directorate for showcasing the
milestones & achievements, future planning and salient features of the Rural Electrification Program.
It is praiseworthy that Public Relations Directorate has brought out the report in due time this year.
[ hope it would be a great source for the readers to get an overview of the Rural Electrification
Program as well as to satiate their queries about BREB.

Last but not the least. I thank all the concerned for rendering their efforts in publishing the Annual
Report.

Once again, thank you very much to all who have accomplished the Annual Report.

Dr. Md. Abul Kalam Azad
Member (Administration)
&
Joint Secretary
Bangladesh Rural Electrification Board

. w90 fBl-co3e vt fom e afea




It is a matter of great privilege and proud responsibility for me to bring out the Annual Report for the
Fiscal Year 2020-2021 combining, in a nutshell, the prominent features of the RE program in due
time.

I tried my heart and soul to present this publication as a reflection of BREB. In short, this report
would act as the mouthpiece of BREB. I hope that the general readers as well as the other
organizations will certainly get an overview of the activities of BREB by going through it. Along
with this, they will also be able to satiate their queries about BREB and PBSs as well.

Public Relations Directorate is solely responsible for the publication of the Annual Report in due
time. During the COVID-19 pandemic situation, it is quite tough to bring it into final shape. The
massive task of publishing the Annual Report this year within the shortest possible time would not
have been possible without the continuous support from the concerned directorates and PBSs for
providing information included in the report.

Therefore, in this writing, I would like to express my gratitude to those concerned directorates and
other bodies who have consistently cooperated by providing the required information and other
necessary supports to enrich the Annual Report. I must confess that without the incessant support
from my authority, all of my colleagues and all the concerned personnel, it would be a huge
burden for me to ensure the timely publication of this Annual Report.

However, nothing is left without drawbacks in this world. So, despite our earnest efforts to enrich this
publication, there may have been some unintentional shortcomings which, we hope, will be kept
above criticism. We are ready to accept any constructive suggestion and feedback for the betterment
of this publication in the ensuing years.

I apologize for the inadvertent error and any inconvenience caused by the Annual Report.

In fine, I heartily thank every person for his/her precious time and kind endurance for going through

the report. Sincerely yours,

\.

Md. Anwar Hossen
Director
Public Relations Directorate
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BREB at a Glance

(Up to 30 June 2021)
01 | Establishment as Bangladesh Rural Electrification Board | 1978
(BREB)
02 | Date of 1st Electrification 02 June, 1980
03 | RE Program Area:
a. Total District 61
b. Total Upazila 462 (461 Grid & 01 Off-Grid)
c. Total Villages 84.800
d. Total Population About 13 crore
04 | 100% Electrified Upazila 462
05 | Total Consumers 3.20 Crore
06 | Total Distribution Line 5.38,000 km
07 | Total Power Distribution Capacity 16.000 MW
08 | Total Capacity of Distribution Sub-Station 15,045 MVA
09 | Total Energized Sub-Station 1,160
10 | Total Palli Biddut Samity (PBSs) 80
a. Zonal Offices 296
b. Sub-Zonal offices 165
c. Area Offices 111
d. Complain Centres 1,129
11. | Total SE Offices 12
12. | Total XEN Offices 53
13. | Total Warehouses 03
14 | Existing Employees:
a. BREB 1,447
b. PBSs 40,345
15 | System Loss (80 PBSs) 9.67%
16 | Monthly Sales Tk. 2,100 Crore
17 | Bill Collection Ratio 100.94%
18 | Accounts Receivable 1.05
19 | Service charge per unit 6.75 Tk.
20 | Loss per unit 0.08 Tk.
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Features of RE Activities

Achieved progress (Since inception to June 2021)

POPOPPSdOY

Total installed distribution line: 5,38,000 km

Number of villages with electricity: 84.700

Number of energized sub-station (33/11kv): 1175 (15,215 MVA)

Number of consumers: 3,20,00,000

Number of small Independent Power Plants (IPP):12 (with capacity of 225.55 MW)

Number of total solar home system (SHS)+solar connections: 88170

Average rate of bills collected: 100.94% (June 2021)

System loss: Grid 9.67%, sub-station 7.70% (June 2021)

A total of 225.55 MW electricity has been added to the national grid through 12 small IPPs
initiated by REB during the tenure of the present government.

Achievements in FY 2020-2021

® O SO0

Comparison of RE Activities (previous 30 Years vs 12 Years of present govt.)

Completion of 100% electrification in 462 Upazilas

100% Progression of Upazila 100% Electrification Program

Newly installed distribution line: 32736 km.

Newly energized sub-station (33/11kv): 87 nos (1550 MVA)

Initiating digitization (e-GP, EFT, GIS Mapping, e-Nothi, Online Connection System
Online Invoicing, Online Bill Colelction System) in RE Program

Improving Consumer Service through innovative programs like “Bidyut Bibhrat
Porjobekkhon Commity™ “Durjoge Alor Guerrilla, Alor Ferrywala, Uthan Boithak
Electrification at Sheltering Project, Cluster Housing, EPZs, SEZs etc. within shorter
period

Description 1978-2008 2009-2021 Total
(30 Years) (12 Years)
Consumer connection 74 lac 2 crore 46 lac 3 crore 20 lac
Electricity Beneficiary 28% 71.5% 99.5%
Power Consumption ability 2,000 MW 14,000 MW 16,000 MW
Distribution line (KM) 2.17 lac 3.21 lac 5.38 lac
System loss 18% 9.67% 8.33% less

Work plan for next S years

@
4
&
&
%
%
@
<

Modernization, up-gradation and expansion of 94000 km distribution line.
To establish 415 nos. sub-station, modernization & upgradation.

To establish 30 set river crossing tower.

Replacement of 1,50,000 nos. Overloaded Distribution Transformers.

To include 700 nos. sub-station under SCADA System.

To convert 8500 km overhead distribution line into underground line.
Replacement of | crore consumers into smart pre-payment meter.

To establish 20 MW (Peak) power renewable energy.
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Upazilla 100% Electrification Program

For the successful implementation of “Sheikh Hasina’s Initiatives, Electricity to Every

House” (t=< zfme Tomm-aea 9@ @g)BREB has successfully completed the 100%
electrification of 462 Upazillas. Honourable Prime Minister has already
inaugurated 288 upazilas under 100% electrification program.The rest of 174( with Off
h Grid Rangabali Upazila )Upazillas are ready to be inaugurated by Honourable Prime

Minister.

Present Status of Upazila 100% Electrification Program:

No Present Status Upazila
01 Honourable Prime Minister has already Inaugurated 288 Nos
3
Ready Upazilas (On-Grid + Off Grid )to be Inaugurated b
02 p . = y 174 Nos
Honourable Prime Minister
Total = 462 Nos
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Division wise Upazila & Organized PBSs
included in the RE Program

i As of June 2021

3

I Serial no. Division Included Upazila No. of PBSs
1 Dhaka 88 19
2 Mymensing 35 6
3 Chittagong il 14
4 Rajshahi 67 13
5 Rangpur 5 08
6 Khulna 59 09
i Barisal 41 06
8 Sylhet 40 05

Total 462 80
100 -

l 90
| 80
2 70

:i 60 -

- 50

P 40 ®m Included Upazila
| 30 - I l = No. of PBS
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¥ Composition of the Board

Major General Moin Uddin (Retd.)
Chairman

&

Dr. Md. Abul Kalam Azad Md. Khayrul Hasan M. Zahirul Islam Md. Amzad Hossain
Member (Administration) Member (Finance) Member (D&O) Member (P&D)

Muhammad Matiur Rahman Engg. Md. Ziaul Hoque Swapan Kumar Ghosh Abdur Rashid

Member (Samity Management) BADC, Dhaka BSCIC, Dhaka BRDB, Dhaka
-
Engr. Md. Shamsul Alam Md. Golam Kibria Md. Moniruzzaman, FCA
BPDB, Dhaka PGCB, Dhaka ICAB, Dhaka
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Chairman’s Profile
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Major General Moin Uddin (Retd) has joined Bangladesh Rural
Electrification Board (BREB) as the Chairman on 24 October 2011.
After completion of B.Sc. Engineering Degree (Electrical &
Electronics Engineering-EEE) from Bangladesh University of
Engineering and Technology (BUET), he joined the Corps of
Electrical and Mechanical Engineers (EME), Bangladesh Army. He
did his M.Sc. Engineering Degree (Electrical & Electronics - Power)
from BUET.

He served in many Army units in various Command. Staff and
instructional appointments at various capacities. He commended two
Army units as a Major and a Colonel respectively. He served as an Instructor in EME Centre & School and Military
Institute of Science & Technology (MIST).

He participated in peacekeeping operations as peacekeepers in United Nations Irag-Kuwait Observation Mission
(UNIKOM) in 1994-95 and United Nations Observation Mission in C ongo (MONUC) in 2005-2006.

He was awarded the Chief of Army Staff (CAS), Bangladesh Army commendation for technical innovation activity

in the year 2000. Using own technology and professional skill three obsolete tanks ( 1-62) were converted to Self
Propelled (SP) gun, Infantry Fighting Vehicle (IFV) and Armored Personnel Carrier (APO) under his direct planning
and supervision while serving in (EME Centre & School, Saidpur Cantonment) as an instructor,

He was the Head of Electrical, Electronics and Communication Engineering (EECE) Department and served as a
Dean of Military Institute of Science & Technology (MIST).

Since 24 October 2011, he has been serving at the Bangladesh Rural Electrification Board (BREB) as the
Chairman of the board. He retired from the Bangladesh Army on 31 December 2017. After his retirement, the
Government appointed him as the Chairman of the Bangladesh Rural Electrification Board on a contract basis. He is
also performing as the Chairman of the Rural Power Company Ltd (RPCL), the RPCL-NORINCO Intl Power Ltd
(RNPL) and the Bangladesh Power Equipment Manufacturing Company Ltd (BPEMC). He is one of the
Directors of the Power Grid Company of Bangladesh (PGCB), the Bangladesh Energy and Power Research Council
(BEPRC) and the Bangladesh Power Management Institute (BPMI). He is one of the members of the BUET
syndicate and a life fellow of The Institution of Engineers, Bangladesh (IEB).

Major General Moin Uddin (Retd.) visited China, Hong Kong, Thailand, Kuwait, Iraq, Saudi Arabia, Congo, Japan,
Liberia, Malaysia, Ivory Coast, UAE, Ghana, Russia, Singapore, Netherland, USA, etc. as a part of his professional

\‘}

activities.
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Board Members’ Profile

Dr. Md. Abul Kalam Azad is a Joint Secretary of lhe Peoplc s Republic of Bangladesh. Now he is working as the Member
(Admin) at Bangladesh Rural Electrification Board (BREB). He joined the Bangladesh Civil Service (BCS) Administration
Cader in 1991.

He started his career as an Assistant Commissioner and Magistrate of the 3rd Class at the Divisional Commissioner office in
Khulna. His 30 years career is enriched with vast experience gathered from both his working Field Administration level and
Central Government level about 25 Ministries worked in different field Levels of Administration, such as Assistant
Commissioner, Assistant Commissioner (Land) about 10 Upazilas of Bangladesh and after that, as Senior Assistant
Commissioner, RDC, NDC, ADLG, DDLG, LAO, GCO and Magistrate of the Ist Class about twenty years at the Different
Deputy Commissioner Offices and Upazila Nirbahi Officer (UNO) about nine Upazilas and as Additional Deputy
Commissioner (ADC) at different Districts of Bangladesh. He was the Deputy Secretary of Ministry of Planning, Ministry of
Roads and Highways, Ministry of LGRD, Ministry of Shipping, Ministry of Religious Affairs and Bangladesh Parliament
Secretariate, Ministry of Railways. He was also the Deputy Commissioner and District Magistrate of Netrokana and
Kishoreganj District. He was the Diretor of Hajj at Askona Hajj Office. He was the Private Secretary (PS) to the Honourable
Religious Minister Principal Md. Matiur Rahman for long Five years (from 2014 to 2018). He was promoted as the Joint
Secretary of the Government in 2018. After that, he served at different Ministries of the Bangladesh Secretariate. He served as
Joint Secretary of the Ministry of Religious Affairs, Ministry of Shipping, Ministry of Technical Madrasa Education and
Ministry of Energy and Mineral Resources, Director of BERC (Bangladesh Energy Regulatory Commission), Ministry of
Railways, Ministry of Textiles and Jute and also the Ministry of Chattogram Hilltrates Division (CHT). After that, he has
joined as a Member (Admin) at the Bangladesh Rural Electrification Board (BREB) on 06/06/2021 and is working to date. He
travelled to more than 25 (twenty-five) countries all over the World.

Dr. Azad earned his B.Sc. Ag. (Hons), M.Sc. Ag. (Agronomy) and PhD degrees from the Bangladesh Agricultural University,
Mymensingh. After that, he earned an MBA (MKT, FIN & HRM) degree from IBA, University of Dhaka. He earned a PhD in
Law and a DBA degree from California Independent University, USA. No doubt, he is also a good humanitarian, social,
cultural and amiable person. He deserves every stage of success in his future career.
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Md. Khayrul Hasan is a Joint Secretary to the People’s Republic of Bangladesh. He is now working as the Member (Finance)
at the Bangladesh Rural Electrification Board (BREB). He joined BREB on October 14th, 2020. He is a member of
the Administration Cadre of Bangladesh Civil Service. He started his career as an Assistant Director in IMED, Ministry of
Planning. His career is enriched with a vast amount of experience gathered from both Bangladesh and abroad. He worked in
South Africa abd Japan under United Nations (UN). He is the founding officer of the Central Procurement Technical Unit
(CPTU) under IMED.

He received his Bachelor Degree in EEE from BUET. He also holds a Master of Public Policy from Japan under the
Monobusho Scholarship. In addition, he holds another Master of Development Policy from South Korea under the G-20
Scholarship.

Md. Zahirul Islam started his career as an Assistant Engineer in BREB on 04 June 1987, He served as an Assistant Engineer in SE&D
Directorate, MPSS Directorate, Noakhali Project Division, Chittagong Project Division, CS&M Directorate, Training directorate and
got promotion as a Deputy Director on 13 November 2001. As a Deputy Director (Technical), He worked in Training Directorate, MPSS
Directorate and IT Directorate. He was promoted as a Superintending Engineer and engaged to serve in Directorate of Environmental &
Social Management, Directorate of 1T & Directorate of MPSS. Then he was promoted as an Additional Chief Engineer and a Chief
Engineer (Planning & Operation). Finally, He got a promotion as a Member (Distribution & Operation) on 13 October 2019. He gathered
experience in multi-dimensions, such as Construction of Electrical Distribution Systems, Composition of the Specification of Materi-
al-Equipment, Evaluation of Bid documents, Planning of Materials & Equipment Management, Testing of Materials & Equipment to
ensure the quality of procured material which helped him to perform the present responsibility successfully. He was born on 31 December
1962 in Feni. He achieved his B.Sc. Engineering in Electrical & Electronics Engineering (EEE) from the then Rajshahi Engineering
College (Present RUET) in 1986. He has enriched himself by attending various professional courses, such as the EPDS Course in

Norway and the Electric Operation of RE Course in USA. He is rewarded with the prestigious Integrity Award in the Fiscal Year of
2020-2021 from the BREB.
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Career Highlights: Md. Amzad Hossain joined the REB in 1989 as an Assistant Engineer. He has been serving for about 32

years in different positions including a long time in Power Cell, MPEMR. He has a variety of experience in power distribution l

management, sector reforms, policy & legislation, pricing, IPPs, performance appraisal and multi-discipline activities on ‘

power sector development. He is graduated in EEE from RUET in 1988 and MBA from Dhaka University. J
|
|
|

He has participated in many foreign training programs in USA, UK. Australia, Canada, Germany, Singapore, Malaysia,
Philippines, Thailand, India, Sri Lanka & Nepal. He also received best awards from SARIE, USAID in 2002 in Colombo and
Hyderabad on Incentive-Based Performance Regulation and Sector Regulatory Reforms. He is a Life Fellow of the Institution
of Engineers, Bangladesh.

Muhammad Matiur Rahman joined as a Member (Samity Management) of BREB on 18 March 2021. He was appointed as an
Assistant Director on 26 February 1989. Since then, he has gathered a vast amount of experience by performing diversified
responsibilities in different directorates of BREB as Deputy Director and Director. He also worked as the Executive Director of i
BREB since 10 March 2019 before joining as a Member (Samity Management). He was born on 29 January 1964 in Jamalpur
district. He received his BSc and MSc Degree in Economics from Jahangirnagar University. Then he earned MDS (Master of
Development Studies) degree in 2009 from the University of Dhaka. He has strengthened his capability by participating in versatile
training programs arranged in USA, Australia and Training Institutes in Bangladesh. He has 32+ years of experience in the Rural
Electrification Program.
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Swapan Kumar Ghosh is a Joint Secretary of the People's Republic of Bangladesh. He is now working as the director (finance) of
BSCIC. He started his career as an assistant commissioner in Lalmonirhat. He joined the administration cadre of Bangladesh Civil
Service in 1989 (8th batch). He joined BSCIC on May 10, 2018. His 32 years career is enriched with a vast amount of experience
gathered from both his working at field administration and central Govt. He was the Deputy Director at CPEIMU & Director at FDC. He
was promoted to the Joint Secretary in 2016. He got his honours & masters in Accounting from Dhaka University. In Personal life, he
was born in Narsingdi in 1963. His spouse is a housewife and blessed with two sons.

L

Abdur Rashid is a Joint Secretary of the People's Republic of Bangladesh. He is now working as the Director (Field Service) of
the Bangladesh Rural Development Board (BRDB). He joined the Administration Cadre of Bangladesh Civil Service in 1993 (11th
batch). He started his career as an Assistant Commissioner at Divisional Commissioner's office in Dhaka. He was posted to the

office of the Deputy Commissioner of Netrakona after one month of his first joining. He is enriched with 28 years of working
experience both in field Administration and central Government. He worked in different levels of field administration such as
Assistant Commissioner, Senior Assistant Commissioner, UNO at various places of Bangladesh. During his employment in central
govt., he was the Senior Assistant Secretary at the Ministry of Religious Affairs and the Ministry of Fisheries & Livestock. He was
also the Deputy Secretary at the Ministry of Liberation War Affairs. He was the Deputy Director at the Department of Forms and
Publications from July 2011 to September 2014 and also in Export Promotion Bureau from September 2014 to October 2019. He

was promoted to Joint Secretary in 2019.

Mr. Rashid received B.Sc. (honours) degree in Agriculture from Bangladesh Agricultural University (BAU), Mymensingh and also
completed a Master's Degree in Agronomy from the same University (BAU). His spouse, Mrs. Fauzia Bhuiyan, is a media person.

He has been blessed with two sons and one daughter; He has been a part-time member of Bangladesh Rural Electrification Board

: (BREB) since March 2020. Wi R oo G AT ﬁi Fq /I T
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Mr. Golam Kibria is the current Managing Director of Power Grid Company of Bangladesh Limited (PGCB). Before this, he served as
the Managing Director of Coal Power Generation Company Bangladesh Limited (CPGCBL). Mr. Kibria, having a dynamic foothold in
the power sector, also worked as the Chief Engineer, Office of the Chief Engineer. Private Generation (IPP/RPP) of Bangladesh Power
Development Board. He joined as a Member of the Bangladesh Rural Electrification Board on 18 November 2019. He possessed a
graduation degree from Bangladesh University of Engineering & Technology (BUET) in 1984. He has more than 32 (thirty-two) years
of diverse experience in the power sector to his credit.

He started his career with Bangladesh Power Development Board (BPDB) as an Assistant Engineer in 1985. In his long service, he served
at various positions in the arena of Augmentation of Gird Substation, Grid Maintenance circle, Load Dispatch Division, Design &
Inspection-1, Independent Power Producer (IPP) Cell-1&2, Private Generation (IPP/PPP) and other fields of Engineering. He
participated in many trainings and workshops at home and abroad. He visited many countries as an official delegation for training, Joint
Venture Projects, Inspection of Equipment & Material and Manufacturing Process. He is also a Life Fellow of the Institution of
Engineers, Bangladesh (IEB) & a Life Member of the BUET Alumni. He is also a Board Director of Bangladesh Power Management
Institute (BPMI), Coal Power Generation Company Bangladesh Limited (CPGCBL) and Nuclear Power Plant Company Bangladesh Ltd
(NPCBL). He was born in a renowned Muslim family in Barisal District. He is married and blessed with two daughters.

Md Moniruzzaman, FCA, is a Fellow Member of the Institute of Chartered Accountants of Bangladesh (ICAB) and also a
Member-Council of the said Institute. He was the Vice President of ICAB for the year 2019. He Joined ACNABIN, Chartered
Accountants, one of the largest leading chartered accountancy firms in Bangladesh, as a Partner in the year 2003 and has been working
there as a Senior Partner. He completed his B. Com. (Hons) and M.Com. in Accounting from the Department of Accounting &
Information System of the University of Dhaka. He also completed his articleship with ACNABIN, Chartered Accountants. Before his
jomning ACNABIN as a Partner, he worked there as a Manager for Audit & Assurance, Taxation, and Business Advisory Services.

Presently, Mr. Moniruzzaman is the Chairman of 2 (two) committees of the Council-ICAB namely, Committee on Public Finance and
Public Sector Accounting and Members' Issues, Services & Welfare Committee. Besides, he is the Co-chairman of 5 (five) more
committees and a member of other 15(fifteen) committees of the Council-ICAB including the Executive Committee. He was a former
faculty member of the Institute. He worked as an Independent Director and Chairman of the Audit Committee of 2 (two) listed companies
namely, Janata Insurance Company Limited and Golden Son Limited. He is now also a Vice President and Life Member of The
Accounting Alumni of the University of Dhaka as well as a Life Member of Dhaka University Alumni Association and SM Hall
Ex-students Association, University of Dhaka. His spouse, Mrs. Abida Sultana, is a housewife.
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Engineer Md. Ziaul Hoque was born in a respectable Muslim family from the village of Bangshi Beltail under Upazila of Melandah,
district Jamalpur, Bangladesh in 1963. He is the second son of seven children. His father’s name is late Alhaj Abdul Gofur Mia and his
mother’s name Mrs. Lutfannasa. Mr. Hoque completed his secondary and higher secondary education from Beltail High School and
Government Asheq Mahmud College, Jamalpur sader, Jamalpur respectively. He completed his graduation with honours in 1984 held in
1986 from Department of Irrigation and Water Management under the faculty of Agricultural Engineering and Technology from
Bangladesh Agricultural University (BAU), Mymensingh. He had been a residential student of Shahid Shamsul Haque Hall.

M. Hoque joined Bangladesh Agricultural Development Corporation (BADC) as an Assistant Engineer . He started his career in 1990
as an Assistant Engineer in Jashore Irrigation Circle, Jashore. He served in different capacities as Assistant Engineer, Exccutive Engineer,
Superintending Engineer with Project Director and Additional Chief Engineer. He also served as Chief Engineer (Minor Irrigation) from
June 2017 to February 2021. He held the highest tier in the field of Engineering. He has been severing as the Member Director (Minor
Irrigation) since March 2021. After a long period from June 2007 to March 2021, none of the engineers was posted as the Member
Director (Minor Irrigation) at Irrigation Wing, BADC.

Mr. Hoque actively took part in various national and international seminars, trainings, workshops. meeting etc. at home and abroad. He
got important training on Technical Skill of Profession, Project Management, Public Procurement, Public Private-Partnership (PPP) ete.
He received professional training from a number of reported foreign Institutes/Universities. In his personal life, Mr. Hoque is married
and has a wonderful family. His wife is Mrs. Arsul Banu Alo, Profession as Lecturer of Government College. They are blessed with two
sons and one daughter.

Engr. Md. Shamsul Alam is working as the Member (Distribution) of the Bangladesh Power Development Board (BPDB). He has
joined this post on February 11, 2021. He is also working as a part time Member of Bangladesh Rural Electrification Board (BREB). He
started his career as an Assistant Engineer at the Bangladesh Power Development Board (BPDB) on 30th August 1986. Throu ghout his
35 years career, he is specially enriched with vast experience on distribution system management. He has worked as Assistant Engineer,
Sub-divisional Engineer, Executive Engineer, Superintending Engineer and Chief Engineer at various offices under BPDB. Earlier, He
was the Chief Engineer, Distribution Southern Zone, Chattragram. He has visited India, China, Japan, Singapore, Germany, Switzerland,
Sweden, Denmark and England for training and occupational purpose.

Engr. Md. Shamsul Alam has received his B.Sc. Engineering Degree in Mechanical Engineering from Bangladesh University of
Engineering and Technology (BUET), Dhaka. He also holds a Post Graduate Diploma in Management, a Diploma in Computer
Application and an MBA Degree. His Spouse is a social worker. His only daughter is working as an Assistant Engineer at the NWPGCL,

Dhaka.
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Organizational Set up

Composition of the Board:

The Board consists of a chairman and five full time Members. In addition there are six part time
Members who attend Board meetings only. The board is a body corporate with perpetual
succession.

The Chairman and five full time Members are appointed by the Govt.

CHAIRMAN

i l | =
MEMBER MEMBER MEMBER MEMBER MEMBER
Administration Finance D&O P&D Samity Management
[ I | | | 1
MEMBER MEMBER MEMBER MEMBER MEMBER MEMBER
From From From From From From
Bangladesh Power Bangladesh Bangladesh Small Bangladesh Rural Power Grid The Institute of
Development Board Agricultural and Cottage Development Board Company of Chartered
(BPDB) Development Board Industries (BRDB) Bangladesh (PGCB) Accountants of
(BADC) Corporation Bangladesh
(BSCIC) (ICAB )

CHAIRMAN
I f
) Programme Planning Internal Audit
Secretarial Directorate Directorate

% Secretariat is responsible for recording the minutes of the Board meeting and issuance of
Board decision for execution.

% Programme Planning Directorate is responsible for formulation of new RE projects,
preparation of Annual Development Budget, securing foreign financing, undertaking impact
evaluation of the RE Projects and submission of Development Reports to the Govt. and
development partners.

¢ Internal Audit Directorate is responsible for ensuring financial control and discipline of
various offices of BREB.
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MEMBER

(Administration)

I I | I |

Personnel Administration
Directorate

Public Relations
Directorate

Enquiry & Discipline
Directorate

Training

Legal Affairs ’
Directorate

Directorate

L

Estate &

Logistic Directorate

Public Relations Directorate is responsible for media coverage, publication of advertisement in the

newspapers, publication of annual report, newsletter and different publication works.

Enquiry & Discipline Directorate is responsible for conducting enquires against different allegations
of BREB/PBS officials and taking appropriate actions with the approval of the competent authority.

Personnel Administration Directorate is responsible for recruiting, transfer, posting,
administrative orders, employee retirement benefit and all service related matters.

The Training Directorate is responsible for conducting the training of BREB/PBSs officials
and employees, preparation of proper curriculum for training activities, undertaking
departmental examinations and selection of employees for foreign and local trainings.

Legal Affairs Directorate is responsible for legal matters and expatriate consultant
administration.

MEMBER

(Samity Management)

Executive
Director

I I l

- - o . = i .
PBS Monitoring & PBS Monitoring & PBS Monitoring & PBS Monitoring & PBS Monitoring & PBS |
Management Management Munagement Management M‘Magemen_l Human
Operation (Cental) Operation ((Narth) Operation (South) Operation (East) Operation (West) Resource
Direciorate Directorate Directorate Directorate ‘ Directorate Directorate

L3 Executive Director is responsible for overseeing the operational and management activities

of the PBSs.

% PBS Monitoring & Management Operation (Central/North/South/East/West) Directorates
are responsible for the overall management and monitoring of the PBSs within their own
jurisdiction. Existing 80 (Eighty) PBSs are divided within these five directorates for their
functional and administrative activities.

23 PBS Human Resource Directorate is responsible for the recruitment, transfer, posting &
promoting of PBS officials.
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‘ Directorate

@

MEMBER
(FINANCE)
I

Controller
(Finance & Accounts)

:

=] il —— [ | SIS L=y
Finance Accounts ‘ PBS Audit  Financial | Financial ' ppqoans& || Procurement
Directorate Directorate Monitoring | | Monitoring Budget Directorate
. . ‘ (North) || (South) Directorate :

‘ Directorate | | Directorate |

Controller is responsible for the overall financial management of BREB and the PBSs
including budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial
management monitoring, budget clearance & release of fund, debt service liabilities etc.

Accounts directorate is responsible for payment of employee’s financial benefit, contractors’
payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial
Management of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS annual
development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other
materials through international and local competitive bidding within the framework of the
annual development budget and the provision of the loan agreement.
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MEMBER
(Distribution & Operation)

Chief Engineer
(Project)
T
Additional Chief
Engineer (OM&D)
l | [ 1 | | | | 1
Superi ding Superintending Super ditiig Superintending Super Sup il Super fing Supenntend Supeér fing
Engincer Engineer Engincer Engineer Engineer Enginesr Engineer Engincer Enginesr
Dihaka Dhaka Mymensingh Rajshahi Hogtira Rangpir Jushore Furidpur Barishal
Zone (North) Zone (South) Zone Zone Zone Lone Lone Zone Zone
[ | I |
I A Superitending Superintending :
Engimeer Engineer Engineer Office of the
Sylhet Curnilla Chattogram Grd &
Zome Zone Zane Substation

& Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS
which involves electrical line, sub-stations and civil constructions.

& Material Planning and Standard Specification Directorate is responsible for preparation of
material specification, materials indent and allocation of materials to the project for line
construction.

& Superintending Engineers under the directive of the Chief Engineer (Project) and supervision
of Additional Chief Engineer are responsible for management, supervision and monitoring of
line substation and civil construction within their own jurisdiction. They are also responsible
for management of Consultants and contractors in the field level.

& GIS Directorate is responsible for preparing map for construction of 33 KV lines.
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MEMBER
Planning and Development

Chief Engineer
(Planning & Operation)
]
Additional Chief
Engineer (P&D)
| | | [ | 1
Clearance, System Inspection Renewable
Storage & MPSS Engineering & Testing Sys!efn Energy IET
Movement Ditectorite & Design Directorate Operation Directorate Directorate
Directorate Directorate Directorate
I I 1 |
- Office of Office of the 0&'::2 o Office of
the SE (Energy . the
Directorate . ; : Env. & Social :
Generation | | Audit & Tariff) Management R&D

Chief Engineer (Planning and Development) is responsible for Engineering planning,
Design and Operational activities of the PBSs.

Clearance, Storage and Movement Directorate is responsible for clearance of materials from
the customs, storage of materials to the warehouse and dispatch of materials to the project
PBS warehouse.

y

System Operations Directorate is responsible for system operation and maintenance of the
PBS line and sub stations.

System Engineering and Design Directorate is responsible for line design, approval of line
design, system study, preparation of key map and preparation of master plan.

Inspection & Testing Directorate is responsible for pre-shipment & post landing inspection
of imported and local materials and equipment.

ICT Directorate is responsible for developing & maintaining any software needed for
overall RE system and monitoring ICT activities.

Renewable Energy Directorate is responsible for monitoring the overall activities of
Renewable Energy programme in RE system.

Office of the SE, Energy Audit & Tariff is responsible for determining and monitoring APA
agreement with the PBSs in compliance with the rules & regulation of Ministry of Power,
Energy & Mineral Resources.
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Existing Manpower of BREB & PBSs

Total Approved Post: 1,685 nos
Existing Manpower: 1,447 nos

» No. of Officers : 801
> No. of Staffs : 646

Employees Retired in FY 2020-2021: 32 nos

» No. of Officers : 24
» No. of Staffs :08

New Recruitment in FY 2020-2021: 159 nos

» No. of Officers : 85
» No. of Staffs :74

Total Approved Post: 45.090 nos
Existing Manpower: 40,345 nos

» No. of Officers :1.309
» No. of Staffs :39.036

Total Female Manpower: 5787
» No. of Officers : 41
» No. of Staffs :4782
» No. of Contractual Staffs: 943
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Government of Bangladesh has entrusted BREB to discharge the following responsibilities:

s

‘:?’

Establish electricity generation, transmission, transformation and distribution system in the
rural and semi-urban areas of Bangladesh.

Take measures for effective use of electricity to foster rural development such as
development of agriculture and establishment of rural industries.

With the approval of the govt. determine the criteria for Rural Electrification and associated
works, conduct surveys and feasibility studies and prepare schemes for establishment of
electrical system in the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the approved
projects.

Take over distribution lines, sub-stations and assets from Bangladesh Power Development
Board & other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as
Palli Bidyut Samities, societies, associations and companies for the purpose of execution
and management of schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration with
the board and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating funds
for the purpose of carrying out its business. Advance funds on such terms and conditions as
it may determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations and
maintenance.

Organize effective program for preparation, execution, operation and management of rural
electrification program.

Prescribe standards for works, equipment, operations, maintenance, procurement,
warchousing, personnel and fiscal administration and other aspects of management to be
followed by the Board and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the
government and prescribe regulations for project appraisal and credit administration.

Enter into any business including manufacture of electric equipment and enter into any
contract and arrangements with others for efficient discharge of program activities.

Approve the rate of electricity to be levied by the samities for sale of electric power.

Appoint such officers and other employees and engage such consultants, advisors, auditors
and contractors as it may deem necessary for the performance of the functions.
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RE Program: Present Activities and Future Planning

Since the energization of the first village nearly 44 years ago BREB has established 80 Palli Bidyut
Samities against 82 (Eighty Two) Area Coverage Rural Electrification Projects all over Bangladesh.
The Approved program includes 462 upazilla (including Rangabali Upazila of Patuakhali) covering
61 Districts. Feasibility study of project for possible electrification of the remaining 3 Districts of the
country under Chittagong Hill Tracts region is under way. During the span of these 44 years of opera-
tional period ended on 30 June 2021, BREB has constructed a total of 5,60,360 kilometers distribu-
tion lines and 1160 (15,045 MVA) numbers of 33/11 KV sub-stations have been energized. Total
number of electric meters installed as on June, 2021 is 3,17,61,995.

Present activities:

Under the Revised Annual Development Program (RADP), BDT 4,196.87 core has been allocated for
the fiscal year 2020-21 against 11 projects under Bangladesh Rural Electrification Board. Through
the implementation of these projects, it will be possible to bring more new consumers under the
electrification umbrella. A total of 32,736 km distribution line has been constructed/upgraded
through the ongoing projects including 07 distribution line extension projects against a total target of
32,700 km lines in the current fiscal year. The details are as follows:

SL. Name of the Project Achievement in the
No FY 2020-21 (km)
01. | Up-gradation of Rural Electricity Distribution System (Dhaka, Chittagong & Sylhet 930
Division)
02. | Rural Electrification Expansion Program in Sylhet Division & Infrastructure Development 333
of BREB Headquarter
03. | 1.5 Million Consumer Connection through Rural Electrification Expansion 2313
04, | Up-gradation Rehabilitation and Intensification of Distribution System (Rajshahi, Rangpur. Khulna & 7.175
Barisal Division)
05. | Up-gradation Rehabilitation and Intensification of Distribution System (Dhaka, Mymenshing, 10.807
Chittagong & Sylhet Division
06. | Distribution Network Expansion for 100% Rural Electrification (Rajshahi, Rangpur, Khulna & 6.290
Barisal Divisions)
07. | Distribution Network Expansion for 100% Rural Electrification (Dhaka & Mymenshing, Chittagong 4.887
& Sylhet Divisions)
Total = 32,736
e R It 937 T g w9 e WY
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Project Cost (Tk. in Lac) o Sub-station srevel
onsumer evelop
:!‘; Name of Project’s ::?i::lt connection (Lkze) ss Copacity ~ment
GOB BREB PA Total (Nos.) (Nos) | (MVA) Partner
01, Up-gradation of Rural T3663.8 7762.01 35504229 | 43646814 | 01/07/2014 | - 6249 110 1840 IDA
Electricity Distnbution R 1o
Svstem (Dhaka,Chittagong 30/06/2021
& Sylhet Division)
(2™ Revised)
02. | Technical Assistance 1048.04 | (.00 6616.37 T664.41 0072015 | - = - - IDA
Project for Institutional 10
Strengthening of Rural 30/06/2021
Electrification Program (1"
Revised)
03. 1.5 Million Consumer 831662, 0.00 0.00 R831662.36 | 01/012016 | 1950000 SO000 | 118 1180 -
Connection through Rural 36 1o
Electrification Expansion 31/12/2021
(2 Revision with
Pravision of 1.95 Million
Consumer Connection)
04. | Rural Electrification 131433, | 318.74 0.00 131752.12 | 01012016 | 611560 T850 34 225 -
Expansion Program in 38 o
Sylhet Division & 30/06/2021
Infrastructure
Development of BREB
Headquarter
(2" Revised)
05. | Up-gradation, Rehabilitation 6741040 | 47046 (17709217 24497303 | 01/072016 | 500000 27000 - ADB
and [ntensification of to
Distribution System (Dhaka. 30/06/2021
Mymensmigh, Chittagong &
Sylhet Pivisions) (2" Revised)
06. | Up-gradation, 6179777 | 47047  [I68373.25 23064149 | 017072016 | 450000 23500 | - - ADB
Rehabilitation and (0]
Intensification ol 30/06/2021
Instribution System
(Rajshahi, Rangpur,
Khulna & Bansal
Divisions) (2*! Revised)
07. | Dnstribution Network 835710. 1290.00 0.00 837000:00 | 01012017 | 1710000 47840 | 169 1945
Expansion for 100% Rural | 00 to
Electrification (Dhaka, 311272021
Mymensingh, Chittagong
& Sylhet Divisions) (1™
Revised)
08. | Distribution Network R35146. 1344.81 0.00 83649104 | 010122017 1690000 48255 | 111 1105
Expansion for 100% Rural | 23 1o
Electrification (Rajshahi, 3141272021
Rangpur, Khulna & Barisal
Divisions) (1" Revised)
09. | Solar Photovoliaic 6690.60 268.74 32415.58 39374.92 017012018 | 2000 nos. - - -
Pumping for Agricultural to Solar pump
lerigation (1" Revised) 31/12/2022 | irrigation
10. | Translating Electricity 61.35 55.40 1696.20 1812.95 01072018 | - = - - -
Supply mnto Improvements to
of Rural Households (1% 30/06/2021
Revised)
11, | Emergency Assistance 1161.69 11131 6645.00 7918.00 01/0772018 | - 50 01 10
Project-BREB Component w
(Electrification for 30/06/2021
Displaced Myanmar
Nationals in Cox’s Bazar)
(1" Revised)
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Conversion of Overhead Distribution Network into Underground
Electric Distribution Network under Dhaka PBS-4 (Phase-I):

Due to the geographical location and being situated near the capital city Dhaka. A high number of new areas are used
for residential purpose with establishment of big number of industries giving rise to high load demand in Dhaka Polli
Bidyut Samity-4. In addition investment from in both government and non-government sectors are gradually

increasing in these areas on a larger scale. {

At present (June-2021) Dhaka-4 is distributing 1.95 Lac. connection against 70 MW through 08 nos. 33/11 KV
substation, 08 nos, 33KV feeder, 64 nos. 11 KV feeder overhead power distribution network. Considering the
density of the area and high price of land and social barriers and to meet up the expected electricity need till 2041 as
per power sector master plan, it’s very difficult to expand and up-gradation of existing distribution network.

Considering overall condition it has been planned to convert the present overhead distribution network, required
expansion/up-gradation into underground distribution network. This will contribute to the quality, uninterrupted and
safe distribution of energy in future.

Since the project area is near Dhaka city, there is a huge possibility of establishment of large numbers of small,
medium and big cottage industries in there. The implementation of this project will help meet up the growing power
need in these areas. Simultaneously it will also contribute to maintain quality, uninterrupted, safe and efficient power
distribution. This overall power development will encourage more industry set up which in turn shall increase
employment opportunity reducing poverty among the poor class of the area.

The people of 5 unions, Aganagar, Zinzira, konda, Tegharia and Suvadda of Keraniganj upazilla of Dhaka district
will be benefitted from the implementation of this project. In these areas a total of 298 Km underground Electric
Distribution Network will be established. Moreover a feasibility study is going on in 7 PBS such as Munshiganj,
Manikganj, Narsingdi-1 & 2, Gazipur-2, Narayanganj-1 & 2.

The project will contribute to increase the income of the people of the project area by contributing to the
industrialization of the project. Improving the quality of life through increasing family income and employment of
women, will help eliminate gender inequality, raise health awareness and contribute to family decision making.

The implementation of this project will not have any adverse effect on the environment. Rather, the project will help
reduce the use of diesel as a fuel source in commercial and industrial plants. Overall, the project will help reduce
global warning by reducing carbon emissions.
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Future Projects Information (Next 5 years plan on RE program)

5 Approximate
\S"]; Name of Projects P:;]::t ;i::;'d Project Cost Source of amount Cumm:;:;::l(;‘urrcnl
e P (Lac. Taka) ;

01. Conversion of Overhead
Distribution Systems into 01/07/2021 BPP has Bsen Sent
Underground Electric o 62796.24 GOB & BREB P ong S"? s.cn A
Distribution Network in Dhaka 30/06/2026 il S
PBS-4

- —— —

02. Re‘nq\atmn and Modernization of 01/01/2022

existing 33/11 KVA wooden pole ; DPP has been sent to

<Az : 1o 68254.93 Kfw W
mounted sub-station in BREB 31/12/202 Power Division
(Phase-1)

03. Installation of 31 Lac Smart Pre- 01/07/2022 DPP has been:sent 1o
Payment Meter under Rural to 413199.11 GOB/BREB e Tt
Electrification Program 30/06/2025 e a0

04. Modemnization and Capacity 01/07/2021 DPP has been Approved
Enhancement of BREB Network to 307622.50 ADB in ECNEC on 04 May
(Khulna Division) 30/06/2025 2021

05. Modernization and Capacity
Enhancement of BREB Network 600000.00 IDA

- ensingh Divisi
(Dhaka I!}dy‘lm.nsm;:h | m'smn} PDPP has approved by
Modernization and Capacity Planni S d
Enhancement of BREB Network - 328646.00 GOB/BREB RSO SO

2 S 01/01/2022 DPP preparation is under

(Chittagong-Sylhet Division)

T 5 3 to process.
Modernization and Capacity 31/1222025
Enhancement of BREB Network e 330000.00 AlIB
{Rajshahi-Rangpur Division)
Modemization and Capacity : -
Enhancement of BREB Network 101816.00 GOB/BREB Rt R Deen SEU9

: et Power Division

(Barishal Division)

06. Installation of SCADA System in 01/01:2022 DPP has been sentt
145 sub-station around Dhaka To 38389.00 GOB/BREB P 'l [;“‘“ :,"n 5
City 30/06/2025 iy g e |

- ne ~ ST i { 202

07. Bam.r_v Em.rgy_bmmge System in 01/01/2023 KOREA DPP Preparation is going
BREB Network to 10925.00 : ;

31/1272026 (ODA GRANT) on

Combating Future Challenges of RE Program

Under BREB, The main challenge of Rural Electrification Program is to ensure uninterruptable,
quality and safe electricity supply to every consumer in future. To ensure these uninterruptable,
quality and safe electricity supply BREB has taken some new project, to implement these projects
BREB has to face some challenges. For combating these challenges BREB has taken some future

plans.
| Future plan for combating different challenges
Challenges Future plan for combating challenge
i) Lack of co-operation of | « To arrange workshop/seminar/backyard meeting with the
local citizen beneficiaries.

« Informing local people and local government about the project’s
program and implementation period.
« Display project summary on billboard.

ii) Excessive dependence | ¢ To skill own manpower.
on consultancy firms %+ Aware every project related personnel about its program
% Timely completing the activities of consulting firms.
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ii1) Proper monitoring

% Inspecting project area regularly.

% Making quick decision to reduce project implementation risk.

< Monitoring implementation activities as per design and
specification. ‘

% Informing senior officers about inspection report.

iv) Procrastination of
Design approval

< Preparing a checklist of overall conditions. |
++ Taking approval of the design during project formulation. ‘
¢ Quick decision making for revised design.
+ Considering implementation risk during design approval. |
% Informing concerning authority about design implementation j

activities.

v) Recruiting Efficient
contractors

* Correction of tendering condition to insure more contractor
participation.

** For evaluating tender ensure transparency, honesty and
accountability.

%+ Taking legal action as per law against inappropriate contractor.

+* Informing senior officers about unqualified contractor.

** Making an agreement considering capability of contracting
institute’s workload.

** For purchasing goods follow proper procurement guideline. ‘

b
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Significant Achievement of ICT in RE Program

Affiliating with the Honorable Prime Minister Sheikh Hasina’s vision of Digital Bangladesh,
BREB also initiates various updated and modern technologies in RE program. The followings
are some of the significant achievements in this sector.

C,

A

3™ party vending system has been developed and implemented, by which prepaid consumers
can purchase recharge token through Rocket, Bkash banking channel and GP & Robi mobile
operator.

Online payment system has been developed so that all postpaid consumers can pay their
bills using bKash accounts and Teletalk sms facilities. It is running for 63 PBSs

New online payment system has been developed by which postpaid consumers using
Rocket, MCash, Ucash. Surecash, bKash, GP, Robi etc for 17 PBSs (will be extended for 63
PBSs)

E-nothi system is now fully running in all office of BREB and all PBS’s.

Implementation of “Palli Bidduit Seba™ app has been completed.

Bringing all Palli Bidduit Samities under online connection system and now fully running.
Application of industrial connection through Palli Bidyut online connection system has been
added.

All tenders and publications are published duly in the REB website.

Implementation of Integrated Financial Management System (IFMIS) has been completed.
Implementation of ERP (HR-Payroll, Fixed Asset, Finance and Procurement Module) is
ongoing.

Implementation of Integrated Centralized Billing System (ICBS) is ongoing.

GIS implementation on pilot basis.

Online Video Conferencing is running.

Alor Ferioyala, Uthan Bouthak, Durjoge Allor Gerilla, 100% Electrification etc. related
campaign is ongoing in REB & 80 PBS’s Facebook page.

Public hearings are broadcast on Facebook Live from the Facebook pages of 80 PBS’s.
Online Complain Management System is running.
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Figures: “Palli Biddut Sheba Mobile App™
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Monthly position of REB's performance at E-Nothi program among greater

government organizations category in FY 2020-2021
] ] =] .

SI. No | Name of Month | Position
) 1 July 2020 1%
2 | August 2020 1=
3 September 2020 .
4 October 2020 -
5 November 2020 -
6 December 2020 -
7 January 2021 -
l 8 February 2021 -
’ 9 March 2021 -
10 | April 2021 -
11 May 2021 -
12 June 2021 -

Note: Monthly progress report of eNothi system is not published by a2i since September 2021.
The mission, vision and next 5 year work plan of ICT activities in REB:

Vision & Mission:

B Bringing all services at door step of consumers.

Work plan:

W Implementation of Integrated Centralized Billing System (ICBS) for all PBS.
B Establishment of Data Center and Recovery Data Center.
B Implementation of Prepayment related systems for online prepaid consumers.
B Bringing Zonal offices under e-nothi sytem.
W Full automation of RE system.
! B Establishment of GIS for all PBSs
Challenges of initiating new ICT programs in RE activities and way of solution.
B Communication in ICBS implementation is a big challenges, it will be solved one after
another on trial basis.
A B Communication in online prepaid meters is also a big challenge. It will be solved according

to the recommendations of the consultant and competent authorities.
B Adequate training will be provided to the concerned officers/staffs to co-opt the technology.

ICT related remarkable activities of REB & PBS'sHY 2020-2021

Palli Bidyut online connection system for industrial Consumer

The main goal of the 'Digital Bangladesh' vision is to improve the living standards of the people
by using technology. With this goal in mind, Bangladesh Rural Electrification Board has
implemented various timely steps in the ICT sector to increase the quality of customer service.
"Palli Bidyut Online Connection System" is one of them. Online connection system is
connected with BIDA through API.
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“Palli Bidyut Online Connection System™ has been developed to reduce consumer grievances
by relieving the constraints & sluggishness of conventional connection system, to uproot the
villainy of the middleman and to save time & money. In this system, a connection expectant
need not come to the PBS office and on other hand a PBS employee has to go consumer end
finally just for one time for installing meter. The system has been running since 2017 in 80
PBSs across the country. From February 2021, the feature of accepting and monitoring the
application of industrial connection through Palli Bidyut online connection system has been
added.

API based online bill payment service

Bangladesh Rural Electrification Board has been providing electricity services to over 3 crore
consumers across the country through 80 PBSs. BREB is working tirelessly to improve the
quality of customer service. At the end of the month, each consumer has to pay the electricity
bill. Electricity bills can usually be paid in person at a specific billing office or at a certain bank.
The consumer had to go to a remote office from his residence to pay the bill and stand in line
for hours. To alleviate the long suffering of the consumers, BREB’s ICT Directorate has
implemented electricity bill collection system (API based online bill payment service) for
postpaid consumers through online / mobile banking. The issue of API-based online bill
payment services has now created alternative channels in addition to conventional banking.
Connecting this online payment gateway with the country's reputed payment channels allows
consumers to pay their electricity bills at home or through the nearest agent without the hassle
of standing in line. This has reduced the suffering of the customers on the one hand and the
hassle of collecting the arrears on the other hand.

Considering the convenience of the customer, 7 well-known payment channels (bKash, Rocket,
GP. Robi, Ucash, SureCash and MyCash) of the country have been connected. This allows the
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consumers to pay the electricity bill by dialing the app or USSD (Unstructured Supplementary
Service Data) code from any mobile using the payment channel of his choice.

‘Palli Bidyut Seva’ mobile apps

Complaints can be lodged or services can be received by contacting the nearest Palli Bidyut
office very easily through ‘Palli Bidyut Seva’ mobile apps.
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RE Program: Pre-Payment Metering

System

Complying the slogan, “Sheikh Hasina’s Initiatives, Electricity in Every House”, the present Govt. is determined
to lit every house with electricity within 2021. The Govt.is also concerned about the proper consumption of elec-
tricity by preventing the waste of it as well as the initiation of automatic billing system. Thus, according to the
prudent instruction of the Hon’ble Prime Minister, the 05 existing distributary organizations are told to purchase
the Unified pre-paid Meter system and install 40,000 pre-paid meters experimentally in 2011.

Through the passage of time, those pre-paid meters are upgraded with various features such as Online Vending,
Real time data acquisition from meters, Bi-Directional Data Transmission from Meter to System, Online Smart
Pre-Payment Meter Installation etc. to meet up the demand of the consumers.

Advantages of Pre-Payment Meters:

Collection of the Demand Charge duly
Reduction of the overhead billing expenses
Reduction of the Peak Demand

Increasing of the Off- Peak Demand
Improvements in reducing system loss
Improvement of the Power System capacity
100% revenue collection in advance

Auto connection & disconnection facility
Removal of excessive billing tendency
Ensuring fair & proper usage of electricity
Containing electricity usage indicator
Digitalization facility

No. of Pre-Payment Meter set in FY 2020-21:

VY VVVYVVYV Y NXNYX

S.L FY Targets of meter | No. of installed Comment
installation meters
01 2020-21 50,000 50,000 Smart by GPRS ( Self- Financing)

1. Pre-Payment Meters™ Information:

(a) Meters Installed (till date) :

SL FY No. of installed Comments
meters
1 2014-15 5,000 Pilot Project of PDB ( through Ideal Enterprise)
2 2015-16 5.018 Self-Financing
3 2016-17 10,050 Do
4 2017-18 40,500 Do
5 2018-19 300,000 Under the ADP project of 10 Lac meter installation
6 2019-20 700,000 Do
7 2020-21 50,000 Smart by GPRS ( Self- Financing)
8 2021-22 15,000 Smart prepayment meters ( Self- Financing)
Total 11,25,568
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(b) Running project:

S.I. | Name of Projects | No. of Meters Financing Status
1 | 2 Lac Smart Pre- Installation in
Payment Meters 2,00,000 Seif progress.

(¢) Upcoming Projects:

S.L Name of Projects No. of Meters Financing
i 31 Lac Smart Pre- 31,00,000 GOB
Payment Meters
50 Lac Smart Pre- :
2 Payment Mejers 50,00,000 G2G (China)
Total 81,00,000

Progression & Future Work Plan for Pre-Paid/Smart Pre-Payment Meter
Installation Under RE Program:

Progression of Pre-Paid/Smart Pre-Payment Meter Installation:

The installation of Pre-Payment E- Meter (Phase-1) in the REB operated regions of Dhaka
Division has already been completed.

Future Plan regarding Smart Pre-Payment Meters:

REB has initiated new projects of installing about 31 Lac smart pre-payment meters in the
geographical areas of 13 PBSs covering Dhaka & its adjacent districts as well as the 04 PBSs of
Cumilla District. The duration of this project is 03 Years (July 01, 2020 to June 30, 2023). The
targets set for this projects are:

» Installation of 31 Lac Smart Pre-Payment Meters:
(installing 3,05,000 nos 01 phase & 50,000 nos 03 phase smart pre-payment meters)
» Installation of 90 Utility Vending Station (01 station for every 34,000 meters) :
» Installation of 60 Utility Customization Center (01 centre in each 52,000 meters:
» Generating 170 Hand Held Unit (HHU) ;
> Installation of 01 Master Information Center (MC):

S Frymeaes Syviens

SMART PREPAYMENT SOLUTION
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Figures: How smart pre-payment meter works
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BREB’s Renewable Energy Program

Electricity is the one of main parameters for the developement of a country. The Vision-2021 of the Government of Bangladesh
emphasizes on providing sustainable, affordable, uninterrupted electricity for all from urban to rural areas. Usually the major portion
of electricity is generated from fossil fuel which is limited and is on the verge to dissipate. Besides, it is responsible to increase the global
warming by emiting carbon-di oxide and other harmful gases. For our next generation, it is necessary to reduce global
warming, carbon emission, usage of fossil fuel etc. For this, raising public awamess, organizing campaign, broadcasting
advertisement, initiating modern & electricity saving equipment etc. are necessary.The necessity of renewable energy is known to
all. To materialise the Government's vision, Bangladesh Rural Electrification Board (BREB) is working with its excellence in line
with the prescribed directives.

From its beginning in 1978 to the present days, BREB is striving to achieve 100% Electrification under the “Alor Ferriwala™ banner.
Beside this, BREB has introduced Solar Home System (SHS) for the first time m Bangladesh in 1993 through the project “Diffusion
of Renewable Energy technologies™ aided by France.

Since then. BREB has installed 88.170 nos. Solar Home Systems (SHSs) & Solar rooftop systems within 80 PBSs’ commanding
area which include 46 nos. rooftop/On-grid/hybrid type solar power plants: 40 nos. solar powered irrigation pumps: 14nos. Solar Charging
Station. & 269 nos Net Metering system. The total capacity of the installed plants is about 30.769 kWp. The main
objective of BREB’s Renewable Energy program is piloting new type of renewable energy projects in the context of grid power
limitations & promoting the uses of alternatives energy source. Considering the financial concept of PBS i.e. “No profit, No Loss”
and cost effectiveness of Solar System. the grant. aid. sponsorship from development partners on renewable energy projects are
always preferable,

To increase the usage & sale of the surplus Renewable Energy by the consumer (named Prosumer) is the main objective of Net
Metering. BREB has installed 269 nos Net Metering at BREB head quqrter Training Academy building & 28 PBS arcas whose
panel capacity is 12,043 kWp. In the month of June-2021, about 6,72,093 kWh of Solar energy is generated from 269 Net Metering
System. Upto June-2019, total 15,14,654kWh solar energy has been added to the grid. Under BREB, the highest capacity bearing
Net Metering Systems are SF Textile Ltd.(Narayanganj PBS-1) 1770 kWp. Far East Industries Ltd.(Hobiganj PBS) 1100 kWp,
Symptex Apareals Ltd.(Gazipur PBS-2) 700 kWp. All of those Net Metering Systems has reduced Prosumer’s(Consumer + Producer)
Electricity Bill & they are profitable also. Any one can install the Net Metering System to his Resident. Commercial Spaces & |

Industries by following the Net Metering guidelines directives. |
Summary of Installed Solar PV System with Capacity (30,769.00 kWp):
Sl Description of the System Quantity Installed
No Installed(Nos) Capacity(kWp)
1. | SHS Installed by BREB under different projects 5,717 251.00
2. | Solar rooftop system against PBS new consumer 82.453 16.409.00
connection as per govt. rules  (up to 31.07.2021)
3. | Solar Plant at Different PBS H/Q & Z/O 21 44. 00
4. | Solar Plant at Upazilla Complex 15 450.00
5. | Solar Powered lrrigation Pump 40 237.00 |
6. | Solar Charging Station at different PBS 14 303.00
7. | Solar Street light for displaced Myanmar 2000 1032.00
National people at Cox'sbazar
8. | Net Metering System (up to 31.07.2021) 269 12,043
Total Installed Capacity of PV Solar System 30,769.00 kWp

BREB is going to initiate “Solar Photovoltaic Pumping for Agricultural Irrigation Project” by installing 2000 Solar Irrigation
Pumps using ADB & GoB fund at 32 Palli Bidyut Samity (PBS) commanding area. Which total capacity 19,300 kWp & reduction
of carbon emission 13.624 ton/year.

Following the directives of Government, BREB has intended to establish On-Grid Rooftop Solar Plant at 73 Palli Bidyut Samity
H/Q building. As per pilot project, the Ist phase 11 nos. On-Grid Rooftop Solar Plants have already been completed. Each of
capacity 10.0 kWp by PBS own fund . Cost/plant is Tk. 5.70 laks (BDT).

Beside this, a list of 83,040 nos. Educational Institutions under the commanding area of 80 PBS are submitted to Power Division
for establishing On-Grid Rooftop Solar Plants. Total 970 MW solar electricity can be generated from this educational Institutions
rooftop area.

E.EREB' also plays participatory role in policy framing and project implementation of renewable energy program of GoB. Above all, in
line with government’s commitment to provide electricity to all within the Mujib Year and pursue programs for achieving Sustainable
Development Goals, BREB is vigilant to move forward and combat all challenges as well as climate change issues.
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BREB's Net Metering Activities

In FY 2019-2020, BREB has Installed 88 Nos of Net Metering system through 18 PBS whose
installed capacity is 3,165.20 kWp. Up to July 2021, BREB has Installed 269 Nos of Net Metering
system through BREB headquarters building and 28 PBSs whose installed capacity is 12,043 kWp.
The country's biggest Net Metering system is S.F. Textiles running under BREB at Narayanganj
PBS-1 whose capacity is 1.770.00 kWp.

e Future work Plan:
» To increase the Net Metering system in Industry, Residence, Commercial Building
rooftop area.
» Net Metering system installation in all PBS office/ residence building rooftop area.

» Grid Integration in 2000 Solar Irrigation Pumps.
» To follow the directives of Government.

e Utilities & Impact of Net Metering system in RE program:

» The basic theme of Net Metering is a consumer of a utility who has renewable energy
source, produce electrical energy, consumed himself and surplus electrical energy
export to grid line by Bi-directional Energy Meter.

» The Impact of Net Metering system in RE program is positive.

» InJune2021, Total Solar energy generation from BREB's 269 Net Metering system
is 6.72,093 kWh. Consumed by consumer 6,45,887 kWh & export to grid by Net
Metering system is 26,206 kWh. Up to June 2021,Total Solar energy export to grid
by Net Metering system is 15,14,654 kWh.

» Due to Net Metering system, a consumer known as prosumer (consumer + producer)
can earn money by using renewable energy & save grid electricity. On the other hand,
surplus renewable energy can be exported to grid line and earned money.

d

Figure 2: 10 kWp rooftop solar plant with
Net metering at Narayanganj PBS-2

Figure 1: Solar irrigation Pump at Rangpur PBS-1
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BREB’s Training Activities

It is well known to all that training increases knowledge, improves skills and makes positive changes in the mind
of personnel. It is worth mentioning here that training is an important tool for developing professionalism of
employees. Remembering this fact, BREB Training Directorate organizes theoretical and practical training
program for both BREB and PBS employees every year. The key responsibilities of Training Directorate are to
organize compulsory training courses for BREB/PBS Employees for their promotion, confirmation and finan-
cial facilities. In addition, training directorate also arranges different types of training program to develop a
professional and efficient working force for Rural Electrification system so that they can meet the upcoming
challenges with their appropriate knowledge, skills and attitude.

To perform the training activities properly and efficiently, every year Training Directorate publishes training
calendar with an integrated training plan where different types of capacity building and carrier development
training courses are included. Besides this, Special emphasis is given to the mandatory training courses &
departmental examination for both BREB and PBS personnel.

In last FY 2020-2021, Training Directorate has achieved the 103.09% target of minimum 79.34 man hours train-
ing per person per year .It has been possible for strong support of BREB/PBSs competent and experienced
fellow colleagues with the help of our top management’s continuous monitoring.

‘
J

The total training performances (including BREB & PBS) of financial year 2020-21 are shown in the following table.

Fiscal Total Total Total Trainee | Total Trainee | Target (Hour) | Achieved

Year Batch Trainee Hours Days (Hour)
2020-2021 4,188 1,61,937 20.59.669 242314 13.12.905 20‘_59‘669
(156.87%)

By now, BREB has achived IMS:Quality Management System(QMS). Environmental Management
System(EMS), Occupational Health and Safety(OHS) as per ISO 9001-2015, ISO 14001: 2015, OHSAS
45001:2018 respectively as a recognition of it’s quality work and healthy working environment. Among 80 Nos
of PBSs, 80 PBSs have achived ISO Certificate.

BREB has started to work on the live server of e-filling management system under access to information
(a2i) program of Honorable Prime Minister’s office. In this connection, Training Directorate has developed a
course curriculum for BREB employees and those training programs have sucessfully been completed. Now
e-filling system is going on throughout the all offices of BREB.
From the very beginning, BREB Training Directorate has been performing all of it’s assigned responsibilities
with an objective to provide proper training to all BREB and PBS personnel successfully and efficiently.

Even during the pandemic situation due to Covid-19 BREB training activites was not stopped. On the contrary,
BREB Training Directorate has been pursuing its training activities through different virtual platforms.

Training Target & Achievement (FY 2020-21)

Training Target Achievement Percentage Achieved
(Per Man hour) (Per Man hour)
55 104.09 189.16%
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RSE CONDUCTED B NING DIRECTORATE (Part-1)

| Class-Hour = 40 Minutes

SL Number of Trainee Total Total Trtiice
o Course 1D Course Name Tramnee Designation Batch BREB PBS Other Fem Total Herice I:s\n:: Diays
g v K= P N=(K*L)
A B C D G H | J GiHH { M=K*L /%5
computer 5 o e 0 - 40 ) -
I typing Total computer typing TCC 1 1 n 0 2 10 40( 47
Equipment
Deactaental mechanic/ AGM/JE/ Ace./P.
2 epartmental | poo o rtmental Exam | Ace/LT/EC/MSC/SAEZAD( 19 181 436 0 3 617 434 11891 1399
Exam Total e
Fin)/generator
operaton/Store Keeper
Basic computer Assistant
3 1CT-02 Total trainng with Cashier TIEQO/BA/ATE(O&M/ 9 0 405 2 213 407 S8 28897 3400
database E&C/PEMYMT/IOS/AEC
Basie Computer DEO/os/
B 1CT-04 Total Training With AL Bl 22 91 0 50 113 320 9040 1064
1 CcOM Op
Databuase
5 | 1oT-06Towal | Foundscn Training AJE IT 0 5 0 0 5 37 185 2
on IT
Real Server (WIN
y) 015 &
6 | 1CT0RA T | 2008201 2)canfigur AJE(IT) | 0 51 0 0 51 65 3315 390
anon and
Admunistration
Real Server
7 | 1cTo8B Towmr | 470X :‘:ﬂg“‘“"" AJE(IT) I 0 51 0 0 51 a7 3417 402
Administration
$ | 1CT09 Totay | Ad¥ance Databise AJE(T) i 0 sl 0 0 51 120 | 6120 720
Management
9 | 1F-310 Total S ASSt Accountant & pantl i 0 4 0 0 4 53 212 25
Accounts Manual
10 | 1F315Totar | FBS Accounting AGM Finance 2 0 24 0 0 24 o4 768 90
procedure Manual
11 | IF332Total s st g Asst, accountant 2 0 176 0 0 176 36 3168 373
electric bill
Preparing of Electnic
12 1F-332 Total bill and collection assistant cashier 1 0 9 1] 9 9 I8 162 19
procedure
13 | IF338 Total [“““'“'1‘(‘:]”"“"“" Asst. cashier | 0 80 0 0 80 30 2400 282
14 | 1F341 Total ity celiecten Asst. cashier I 0 16 0 0 116 20 2320 273
report
15 | [F-341 Total Elvilpsasienion Asst. Cashier 3 0 73 0 8 73 78 1513 178
report preparation |
16 1F345 Total PBS audit procedure AGM Finance b 0 | 1 0 0 51 38 969 114
17 | 1F-345 Total SR AGM Finance | 0 5 0 0 32 20 640 75
procedure
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