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Executive Summary

lntrod uction

Bang!a(.i?sh. has been combating poverty since her independence in 1971. However, some
‘bold initiatives taken by the present government for last one decade help her grad’uating
from a least developed country (LDC) to a developing country and leading to achieve

sustainable development goals (SDGs) and intend to be a developed country by 2041. The

key consideration is the elimination of all dimensions of chronic poverty from the society
to achieve sustainable development. From that viewpoint Amar Bari Amar Khamar
(ABAK) project was undertaken for uplifting the livelihoods of small and marginal farm
households (with land 0.05 - 1.00 acres) (BBS 2015).

The Honorable Prime Minister Sheikh Hasina of Bangladesh is the enlightened faces of the
world political affairs today. After the independence of Bangladesh the achicvement of the
microcredit programs as much as carned the basket of successes, but livelihood of the poor
people goes as far as behind. Honorable Prime Minister Sheikh Hasina realized that,
microcredit has created a lot of flows of money at the primary level, but it could not
positively impacted to improve the livelihood of the poor peoples.

The implementation of the dreams of Prime Minister Sheikh Hasina is to build up own
savings of the poor peoples to get rid of from the poverty by ABAK project’s small savings
model. Through the small savings of underprivileged poor people and contribution of equal
amount of matching grant of government created capital along with revolving fund
investment for increasing the permanent capital based village development organization is
now moving towards improving the livelihood of the poor people in every village.

The ‘Micro Savings Model' has created a new paradigm shift in the rural economy from
self directly related to the distribution of capital and the process of realization for
themselves. Which will play an important role in the national economic growth in the

future and that raise funds for poor people in the rural arcas for sustainable poverty

reduction by generating permanent ‘ncome in the family farm. It will play vital role tor

reducing national poverty rates al 10% by 2020.

(i)
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The Project is being implemented throughout the country in each and every Union
Parishads (councils), particularly 40,950 wards of 4,550 unions. The project has st
July 2009 and will continue till June 2020 with a cost of Tk. 80.1billion from the
development budget of the government. This is for the first time that the governmen: is
financing to the poor and marginal people through village development organizations
(VDOs) directly as grant for creating their primary capital to use it as a revolving fund
Ihey will use it for their development in the long run.VDOs are the core part of ABAK
project and it is important to understand how effectively those organizations are working i
community level to achieve the goal of the project. Thus, the main objective of this study
is to explore the effectiveness and present situation of VDOs under ABAK project. The
study was conducted in 37 Upazilas (sub-districts) under seven districts of north-westerﬂ
Bangladesh. Those seven districts are Bogura, Gaibandha, Jaipurhat, Naogaon, Chapd
Nawabgonj, Rajshahi and Sirajgonj, representing more than 1,200 VDOs of the study a1
and they are the presidents, the managers and the general members of those VDOS. Outof
4767 project beneficiaries 4625 respondents (excluding vice president and geﬂ‘-fral
sect; et‘(‘;y as they are not common in a] VDOs) were selected by using purposive sampling
methods,
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