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Executive Summary

The present study was an exploratory and experimental study undertaken
to assess current status of dairy milk production and processing at RDA
research area and proposed measures for development of marketing system
of milk based value added food products for livelihood improvement of
small milk producers. The study found that approximately 20,813 -21,000
liter milk was produced per day by the farmers in the study areas whereas,
total milk consumption per day was 12,500-15,000 liter in different
processing plant for the production of various milk based food products
and rest of the milk (6,000-8,313 liter) was sold in local market per day
without maintaining any milk marketing channel and scientific way of
milch cow rearing facilities there. Most of the farmers followed the
traditional way of cow rearing due to lack of technology like feeding,
Management, breeding, milking, treatment etc. They sold their milk into
local market according to daily demand and supply basis spot pricing
system. Besides, there was no milk producers group as well as no chilling
center was available in study areas. An average 39-40 Taka per liter milk
were sold all year round. This is nearly similar to production and
sometimes farmers faced cost problems for selling their milk especially in
the rainy season. The present study given some interventions for increasing
the milk production at two sites of the study areas and result found that by
using modern technology and proper guidance milk production increased
consecutively four month. To overcome the pricing problem the
researchers suggested them to follow the Bangladesh Milk Producers’
Cooperative Union Limited provided milk pricing system i.e. according to
fat percentage of the milk. There were no cooperative society or NGOs
available for collecting their milk. Finally research teams proposed a
primary society for milk production and collection and establish a chilling
plant at RDA processing center for timely processing, preservation and
marketing and also propose a price index on fat content of milk for
ensuring all year round fair price of the farmers.
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