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a) Researcher's Identity

1. M.A. Mannan
Deputy Director
M.A. (Psychology), Rajshahi University
M.S. (Communication), Michigan State University, USA
b) Objectives

i. To study the activities of SIRDP project; and

ii. To make some recommendation for further improvement of project.

¢) Executive summary

The Rural Development Academy, Bogra as per its commitment has
appointed four Field Supervisors and eight Field Investigators to collect
information on various aspects of Serajgonj Integrated Rural Development
Project (SIRDP). In each of the four Thanas under the project one Field
Supervisor and two Field Investigators have been posted. The Field
Supervisors have started their work in the project from July, 1979 and the
Field Investigators from September. In order to get themselves acquainted
with different components of the project after some theoretical orientation in
the Academy, they went to respective Thanas of their posting and started
meeting personnel of different project implementing agencies and collecting
available information from various official reports. On the basis of this
information some guideline and proforma have been designed to study the
actual status of various project components in the field. The Field
Supervisors and Field Investigators have started visiting different projects in
their respective thanas and collecting necessary information from various
sources in the field.

The auther is planning to take up a study on cooperative component of the
project. To start with, some basic information on four TCCAs under SIRDP
has been collected from efficial records. This report has been prepared with
all these information in order to give a general overview about functions of
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cooperative under SIRDP. This is in no way a complete report and findings
are to be substantiated with relevant data from the field. The information
presented in the report has covered upto June, 1979.




