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Introduction

United Commercial Bank PLC (UCB), one of the largest first generation private banks in
Bangladesh is implementing the “Bhoroshar Notun Janala” Project to support the agriculture
sector under CSR. Following the directives of Bangladesh Bank, UCB has taken the initiative to
implement the agriculture support program as part of its social responsibility. This program aims to
ensure food security and better nutrition quality and promote climate smart sustainable technology.
One of the most important part of this initiative is to develop some climate smart agricultural
technology/model through action research to support climate change affected farmers. On the other
hand Char Development Research Centre (CDRC) is a rural development centre dedicated to
improve the life and livelihoods of the poor and extremely poor char dwellers. CDRC’s strategic
strategy is to accelerate progresses in improving the income and livelihoods of the char people by
enhancing their self-potential. Rural Development Academy (RDA) established this centre in 2012.
Mandate of CDRC broadly covers hosting and implementing char related action research and
development programs and sustain the positive impacts of previous outcomes. Both CDRC and UCB
are intended to improve the livelihood of food in secured poor people particularly to poverty stricken
vulnerable people living under climate change threatened char areas by developing sustainable

climate smart agriculture technology/model through action research.

Therefore, both CDRC and UCB agreed to jointly conduct action research to develop some
replicable market oriented agricultural models those will create opportunity to enable the wider char
community to enhance their income and improve HH food and nutrition security now and in future
and launched the action research on climate smart agricultural marketing system development for
improving household food and nutrition security of vulnerable char dwellers in Bangladesh under

UCB sponsored “Voroshar Notun Janala” initiative in mid of the 2023.



Inception Workshop
As a point of formally starting the action research activity a day long workshop of the action research

project was held on 9th August 2023 in the Rural Development Academy (RDA), Bogura. The
workshop was organized in two different settings, where the first part was a conference dealt with
progress and academic discussion and the second part was field visit of a project site located in the
char land of river the Jamuna.
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Inception workshop. RDA | 9 August, 2023.



Part-1: Conference

The conference of the action research project was held in the IWM conference room of RDA. Mr.
Md. Khurshid Igbal Rezvi, Director General (Additional Secretary), Rural Development Academy
(RDA), Bogura attended the conference as the Chief Guest and delivered valuable address and guild
line. Among others Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director and company
Secretary, UCB; Mr. Shah Alam Bhuyan, Deputy Managing Director, UCB; Dr. Mohammad Joynul
Abedin, President BSAFE Foundation and Mr. Rezaul Karim Siddique, Project Coordinator,
Voroshar Notun Janala Project, UCB spoke on the ocaction as Special Guests. All the speakers
appreciated the intervention lines of CDRC/RDA targeting HH food security enhancement of the
disadvantaged char people using the climate smart agricultural innovations.

Team Leader of the action research project and Joint Director, RDA Dr. Md. Abdul Majid presented
the background mandate and current activities of CDRC while, Technical Advisor of Climate Smart
Agricultural Action Research Dr. AKM Zakaria presented vulnerabilities, climate change impacts in
chars, milestones of the action research project and list of some future action research opportunities
for char people as way forward.

Tracking Diagram

Considering the objectives and principles of the UCB-CSR-Agro Project, CDRC developed a project
tracking diagram under the guidance of Technical Advisor and presented in the workshop
highlighting SDG alignments (SDG 1,2,3,4,8,12,13,16) of the action research. Dr. AKM Zakaria also
presented progress of the planned activities against each of the milestones set in the project proposal.

Startup Action Research Route Map
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Figure: Tracking diagram of action research



Milestone-01: Signing of MoU between UCB-CDRC/RDA
A memorandum of understanding was signed with Rural Development Academy (RDA) and UCB.

Managing Director and CEO of UCB Mr. Arif Quadri and Joint Director of RDA & Project Team
Leader Mr. Abdul Majid PhD signed the MoU on behalf of their respective institutions.

From UCB, Additional Managing Director Mr. Syed Faridul Islam; Additional Managing Director
Mr. Nabil Mustafizur Rahman; Additional Managing Director Mr. Abul Alam Ferdous; DMD and
Company Secretary of UCB Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director Mr. N
Mustafa Tarek; Deputy Managing Director Mr. Md Abdullah Al Mamoon; Deputy Managing
Director Mr. Alamgir Kabir prominent media personality Rezaul Karim Siddiqui, coordinator of the
project, and former Agriculture Secretary & Vice-President, BSAFE Foundation. Mr. Anwar Farooq
along with other senior officials of BSAFE Foundation & RDA were also present in the event. Under
this project, research initiatives have been undertaken on the development of climate-smart
agricultural marketing systems to improve food and nutritional security of vulnerable pastoralist
households in Bangladesh. The research work will be conducted by the Char Development Research
Center (CDRC), a subsidiary of the Rural Development Academy (RDA), Bogura. It is to be noted
that this is the first time in Bangladesh any commercial bank is implementing such a project directly
to help agriculture and farmers.

MoU Signing between UCB and CDRC, RDA, 24 May 2023

Milestone-02: Action Research Hub Establishment

To facilitate UCB-CSR-Agro-Climate Smart Agricultural Action Research CDRC established an
action research hub in the CDRC premises and assembled action research team involving competent
faculty members and field supervisors of RDA.
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Action Research Team of CDRC-RDA.

Milestone-03: Kick-Off Workshop

To orient the action research team about the overall objectives and goal a day long Kick-Off
Workshop was organized on 24 June 2023 at CDRC, RDA where Director General of RDA Mr. Md.
Khurshid Igbal Rezvi joined as the Chief Guest and inaugurated the workshop. Mr. Rezaul Karim
Siddique, Project Coordinator VVorosher Notun Janala joined the workshop through zoom link. Team
leader of the action research Dr. Md. Abdul Majid made brief presentation about the project.
Technical Advisor, CSA Dr. AKM Zakaria presented the insights of the project and facilitated the
research team for developing five subsector components and a pragmatic action plan. Action
research team member and CDRC field supervisors attended the day long activity. The Kick-Off
workshop finally delivered the following program title as show below:

Sub-Sector-01 : Climate Smart Community Nursery Establishment Quality Seed,
Seedling and New Crop Variety Production and Marketing

Sub-Sector-02 : Climate Smart Poultry Pegion and Small Animal Production & Marketing

Sub-Sector-03 : Climate Smart Ditch Fish and Dike Vegetable Production and Marketing

Sub-Sector-04 : Climate Smart Organic Fertilizer Production and Marketing

Sub-Sector-05 : Climate Smart Boat & Horse Cradle Mounted Mobile Solar Irrigation Unit
Establishment and Water Marketing

Technical Advisor Information that each of the Action Research Team prepared Research program
and training program. (Appendix-iii).
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Kick-Off Workshop. RDA, 24 June 2023

Milestone-04: Site and Researcher Farmer Selection

Through extensive char visit the action research teams of each sub-sector were able to select five
research sites. Selection of the researcher farmers (participants) were also completed organizing
participatory field level discussion. Small holder category and disadvantaged household were given
priority during participant selection list of sites and group of the sleeted farmers groups are present
below-

Table: Site Selection Through Extensive Char Visit by Research Team

Sub-Sector " District

01 Nayapara Sariakandi Bogura

02 Fulchori Fulchori Gaibandha
03 Sitaijhora Kurigram Sadar Kurigram
04 Dhushmara Kaunia Rangpur
05 Deluabari Fulchori Gaibandha

Table: Char Farmer Selection Through Extensive Char Visit by Research Team

Sub-Sector \VE Female
01. 35 35
02. 34 26
03. 25 25
04. 25 25
05. 25 25
Grand Total 144 136
Male: Female Ratio: 51:49
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Participatory Discussion for Researcher Farmer(Participants) Selection

TN

Action Research Site Selection though Extensive Char Visit in the river Jamuna.




Milestone-05: Baseline Survey

It was informed in the conference that HH baseline survey has been started in all the five sites. A
pretested questionnaire being dispensed focusing climate induced vulnerabilities and food and
nutrition insecurity issues under the lense of MPI (Multiple Poverty Indexing). Baseline
questionnaire can be seen in (Appendix: iv)

Milestone-06: Technical Manual and Skill Training
Technical Advisor in his deliberation informed the house that every sub-sector research team are
currently preparing technical manual using simple elastration and also organizing two days
intervention spice skill development training in each of the sites
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Skill Development training for Researcher Farmers in Nayapara Char, Sariakandi, Bogura | 9-10 August, 2023
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Skill Development training for Researcher Farmers in‘\Nz\a'yapara Char, Sariakandi, Bogura | 9-10 August, 2023
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Way Forward
The conference part of the inception workshop was ended up highlighting some new areas of joint
action research opportunities in chars as suggested by Dr. AKM Zakaria.
Strength of RDA
= Action Research is Mandated Function of RDA
= There are 3 Academy and 7 centers under RDA command
= Researchers highly experienced working in challenging Environment
= RDA already developed Nationally and Internationally acclaimed RD Models.
= Action Research Opportunities
= Climate Smart Zero Emission Cold Storage
= Climate Smart Portable Grain and Seed Storage (CDRC Model)
= Farmer’s Animal Feed Industry with char ingradients
= Introduction of Community Seed Bank-Cocoon bag
= Livestock Breed Improvement through Al service
= Farmers Mini Poultry Hatchery (500 capacity, Solar powered)
= Portable Solar Irrigation Project
= Portable Biogas Unit.
= Establishment of Floating Agriculture Market
= Expansion of RDA Model Charer Hat.
= Remote Application in Challenging Environment-Livestock and Crop Clinic (ICT)
= Traditional Char Food and Spices Production Branding and Marketing
= Introduction of New Crops: Dragon, Strawberry, Melon
= Export Oriented Potato Production
= Standardization of Gl Certified Bogura Doi.
= Revitalize CLP groups (0.13 million HH) in Chars and M4C groups (0.025 million HH) for
financial inclusion under UCB
= Massive Fodder cultivation and Tree plantation in Char with Appropriate Variety.
= Establishment of Char Corner in CDRC premises.

Part-11: Field Visit

Field visit program was organized in the afternoon of 9" August to Nayapara char under Hatsherpur
Union of Sariakandi Upazila in Bogura. Headed by Mr. Md. Khurshid Igbal Rezvi, Director General
(Additional Secretary), RDA, Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director and
company Secretary, UCB; Mr. Shah Alam Bhuyan, Deputy Managing Director, UCB, Dr.
Mohammad Joynul Abedin, President BSAFE Foundation and Mr. Rezaul Karim Siddique, Project
Coordinator, Voroshar Notun Janala, Action Research team members, Research Coordinator, Team
Leader, Technical Advisor and a large number of representatives from print and electronic media
attended the field visit program in Nayapara char.
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Mr. Md. Khurshid Igbal Rezvi, Director General (Additional Secretary), RDA, Bogura and UCB
Team members were jointly inaugurated a farmer resting shed, a boat mounted mobile solar
irrigation unit, climate smart community nursery and farmer participatory skill development training
under the action research program. Mr. Md. Delwar Hossain, Joint Director, RDA and Course
Director and Ms. Rebeka Sultana, Deputy Director and Course Coordinator Jointly conducted the
inaugural session of the training. Later, members of the delegates planted good number of fruit tree
saplings and also distributed fruit tree saplings among the participants. Taking as a benevolent
initiative the distinguished dignitaries from RDA and UCB distributed cash-gift among the specially
needed farmer’s children of the locality as mark of their encouragement.

The day long workshop was declared close during the return boat journey with a vote of thanks from
Action Research Team leader Dr. Md. Abdul Majid. (Appendix-I)
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Char Visit Album Appendix-1
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1. UCB-RDA Team on the bank of river the Jamuna giving new dimen
Nayapara Char, Sariakandi, Bogura | 09 August, 2023
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2. Inauguration of Bdat mounted mobile solar irrigation unit, Nayapara Char, Sariakandi, Bogura |
09 August, 2023
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3. A Farers Resting place was constructed in Nayapara Char, Sariakandi, Bogura.
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4. Fruit Tree Sapling was planted by Mr. Md. Khurshid Igbal Reivi, Director General (Additiénal
Secretary), RDA, Bogura. Nayapara Char, Sariakandi, Bogura. 09 August, 2023
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5. Senior Team Mebers from UCB planti F gs in Nayapara Char Sarikandi,

Bogura | 09 August, 2023
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7. Tree‘spling distribution among the participating farmers. Nayapara Char,'ISarlakéndi, Bogura |
09 August, 2023
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Tree Plantation and Establishment of Dragon Fruit Garden in Nayapara Char, Sariakandi, Bogura
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8. Inauguration of Climate Smart Community Nursery inNayapara Char, Sariakandi, Bogura |
09 August, 2023
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9. Climate Smart Community Nursery in Nayapara Char, Sariakandi, Bogura
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10. Media coverage of the program Nayapara Char Sariakandi, Bogura |
09 August, 2023

11. Medla coverage of the program Nayapara Char, Sariakandi, Bogura | 09 August, 2023
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12. Dlstrlbutlon of Cash Gift among the SpeC|aIIy Needed Children of Part|C|pat|ng Farmers
Nayapara Char, Sariakandi, Bogura | 09 August, 2023
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RMG WAGE BOARD
2nd meeting
ends without
decision

STAR BUSINESS REPORT

The sevond meeting of the
Doand set up (0 nvise the
minimum wage for oo
than four million grment
workers in Hangladesh
ended yesterday  without
any specilic decision.

Hekd at the office of the
Minkmum  Wage  Boarnd
in Dhaka, the mecting
discusser) sarious - global
domestic

of g s T che
insernational markets.

No  poposal  was
pos Sorwand  cither by
the ommers of  workory
reprsentative  in the
meeting since the boant
b decided (0 visit three
tactories, small, medium
and lange, 10 hear about
workers expectatinn about
the salary,

1 hope w0 submit the
wage popesal in the

READ MORE ON B2

Natore's
Kancha Golla
wins Gl tag

STAR BUSINESS REPORT

Kancha Golla, 3 popular
sweet kem made In the
district
of Notor, has socured
recognition as 4 |vn-1||n|
with aphical
ndication G, o the
Department  of - Natent,
Indusrial  Design— and
Trade Mark (D1,

e have given the G
recognition 10 Kancha
Golla 35 it B pan of
this will
enable  producers 10
commerciafise the sweet
poudxt m. markets

ey wm Dieector Jellor
Ratwnan,

With this, Kancha Golla
became the 170 product of
Hangladesh that has 5o Lar
recenedthe Glstatus. Other

g winners include

. Shataranji, 1filsa.

m.x tger shrimp, Dhakal
Mastin, Fazki, Ashvwina and

T s
I Hangladesh,  the
recounition is provided by
the DPOT of e industrics
minkary 0 accontance

with rules set by the Workd
Intelloctual roperty
Onganisation.

Products ane granted
the Gl tag when they have
WIAD MORE ON 12

Visitors are seon surveying the latest
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A solar-powered pump set up on & boat to act as

facility for

The 5-kilowatt pump can Irrigate
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Bogura's Shariakandi upazita on Wednesday.

by Rural
Bank. The photo was taken at Noapara Char of
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A fifth of banks jump on
digital bandwagon
to power growth

SOUEL PARVEZ,

Nearly a filth of comen Iml
banks  n angladesh

peeparing (o establish muul
bunks 10 cxpand thelr s 1
oy nook and craney of the
country, w och
o withous plysical

PR

Tem private hanks hase aieady
formed & conortium 0 st up a
digital bank — Digil0 Bank 1%

while Rank Asia and ficac fank
have absor shared their deciskons
W become sponsors o o
digital banks.

Two analysts have welcomed
the bid by banks 10 join the digtal
hanking scgment, saying this
will increase competition and
inclode unbanked people in the
formal financial system, enabiing
the couniry (o attain is gool of
Tanchal Inclusion and bocome &
canbiless econonmy

D8 tho 0binks, ey Bank.

0 Bank, Mutual  Trust
T Mertantic Rank. Natinal
Credit and Commerce Bank. and
Pubull Rank have disclned their
plam 1 imes in 3 digital bank
while Dutch Bangla Rank Lid
o T ok plan w0 join the

consontiom

o will g for the digital
bank Il we gt appeosal from
our hoar ol Kashenm
AMd Shirin, managiog disector of
DAL

He sald the private bank wants
10 be a part of a dighal bank to
reach @y part of Ranghwdesh
and across the workd and meet
the  demands  of  tech sy
custamens who pecer W carry
out banking virally

“The current goneraton s
fech Sy, 90w want (o okl
services (0 them digitally.”

As por the contral bank's
wuidelines, digital banks will noc
be able 10 sct up any brick and
martar branch.

“Onee Dighho)

Bank  gets

approsal and i established, its
clionts will be able aail e
Jervices of the 10 hanke The 10
banks have huge Gacilities,” Shinn
sl

In Junc, the Bangladcesh Bank
invited applications for digital
bank licences.

The B sid digital hanks
would not be permitted 0 give
ol loans 1 camy out foreign
twade or term foans (0 medium
and Lanse industries. I, howeyer,
Timits the scope for coment konal
banks 10 estabissh a digital hank
alane.

Syed  Mabbubur Rahman,
managing dinector of MTB, said
“The consarium of hanks will
hadpin terms of inclusiveness and
Increasing effickency.”

Innovations in industrial materials, components and services at the International Advanced

“This will
Ay IS Sy 8
the wan bor the
introduce its digis

Rabiman wns banks are noc
rushing 0 set up digital banks
out of fear of losing Lhe market
owing W expected competition
roms virtsal banks, also kwn as
neohanks.

“Raher, there s a b of
appontumky. We think we will be
ontribute 1 gvemance
ot wnpliance i
the industry ”

Imesion willing 10 set up 3
diggal bank will have (0 hane 2
minimum pakd up capital of T
125 crore and the capital will have

‘come from Sspansoes.

The mew entity must be a

pubéic limited company and the
inimum staki of cach spoasor
Wil be TR S0 Likh

Vumwaics  \am,  managing
direcwr of Trost Bank
the baok  plins

comsorthum s part of its motio

of fmancial inclusion and digial

transiormuation.

Hank has decided 10

imess in bRash Digital Hank

PLC 25 it s alseady a sharcholder
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Debt-to-GDP
ratio rises

STAR IUSINESS REPORT

Hangladest's debt 0 GO ratky mose by around
W0 percentage poits (0 3155 percent i the
thind quarser of Lt fivcal year 2022 23, according
(0 the latest quarserty debi bulletin of the fnance
miniseey.

On December 31, 2022, it was 30.56 peroent.

The debu-so GDR ratio & 2 comparison of 3
country’s public deb and (s gross domestic
product (GIP) accoeling (0 imestopedia.com.

By comparing what a country owes with what
It produces, the debe 1o GDIY ratk indicates its

GOP ratio grew in the
quariay, the Binance ministry skl i was sill
significantly fower than what the Intermational
Monctary Fund (MF) recommonds, which s less
than 55 perent
i otal oestanchin et of Hargadest
“\Nin 233 crore as of March 31, 2023, \‘lllnln
Th 1359898 cee on Db 1, B2 e
minisiry data shows.
Out of the ol debt of the country, 63 percent
was domestic and the remaining 37 pes cent owesd

GO tatho rose 10 2057
percent from a pressous 19, ent. Moam bk,
the external deb o GOP ratho went up 1o 12010
percent from LI percent MADMORSON 8

TACKLING HUNDE, ONLINE GAMING

BFIU to work with
law enforcers

STAR IUSINESS REPORT

The Rangladkest Financial Intelligence Lok (971)
will work with L enforcement agencies 1o tackle
Bund, online gambling, betting, fondsn cumency
and crypio tradine. officialy said yesterday
The docision came at 3 mixting arranged by
the anti money bundering agency al its office in
Motiihec
The move comes after the BFL noted that
llogal  transac acilitating _ cross bosder
[imcais and asline eubling and biidleg bave
increased capuely i r
B cht A Masd lswas presed
oer the meetig where reprosentatives from
the Criminal Ivestigaton  Depariment  of
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s 50,000 materials,
components and services

in vanous s
establishments,
For example, toee than

while more (han
needed for an air conditio
before  manufaciuns

the oeganisers said
Commerce  Minisier

Al
enix anil Technology Expo 202

STAR BUSINESS REPORT gather informuation about Walion's Litest
innovations for
More than 50,000 induserial mater Anather visitor, James Shahrear, whe ks

an olticial of Whirlpool |\|m.udnh waid
B came o the fair (0 loa e stnal)
uqm-ln‘lluhn Usually (v 40 kmport foe

whikch begsan 10 Dhaka yestenday et applianc
Walion, the leading  clectronics
acturer in - Bangladesh,  onganised
the mega Industrial  Lais held Most of the products on
a the Inwrnational Comention  City arc used as main raw
uncdhara, materials or components in
Most ol the showeased prodicts are various of all
used as main aw materials of

S0 componeni
are required 10 manutacore 2 lrigerator
400 components

So, Walton isdisplaying such components
consumens
throush 3 total of 21 stallsin Sour categorics,

and

Tipu  Munshi

s of almost all industrial

“Reduckng the cont of raw materiabs and
spares is the main challenie, So. 1 came here
are 10 know i the cost of Walton's products
et our requirements. he added

o 1 Mansur, executive dinctor of
the iy Research tnstitute of Bangdadesh,
also visited the fair.

“Walton s making more than 50,000
industrial materials and companents. I i

wnaugurated the fair at around 00w and
alter a while, a number of visitors were seen
enioving the latest technologges mailable at
various stalls

Debwar Hossaln, & Joal tradkr from
the Styampur arca of Dhaka, il he
e the AC and nfrigratr stalls (0
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really 2 big deal Bangladesh's clocumics
Industry will go further with the hedp of
Walton,” he said
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manulacturing secor
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News Clips

Climate-smart
nursery inaugurated
in Bogura

» Mamun-ur-Rashid, Bogura

Climate-smart nursery, rest room for farmers and
solar-based mobile irrigation were inaugurated in the
char areas of Shariakand upazila in Bogura on
Wednesday.

The motto of the activities in the root-level
disadvantaged people of the char areas was the
development of the marketing system for improving of the
lot of the char people by improving house-hold food and
nutrition security of vulnerable Char people in Bangladesh.

The project named 'Voroshar Notun Janala' was
sponsored by United Commercial Bank PLC (UCB
Bank) and arranged by CDRC, under Rural
Development Academy (RDA) of Bogura.

Director General of RDA, Bogura, and Additional
Secretary of the government Md. Khurshid Iqbal Rezvi,
Deputy Managing Director and the CEO of UCB PLC
ATM Tahamiduzzaman FCS, and Deputy managing
Director of UCB PLC Shah Alam Bhuiyan, and President
of Recef Foundation Dr. Joynal Abedin spoke in the
Skilled Development Training Course in the Nayapara
char area under Shariakandi upazila in Bogura.

The team leader of the research and Joint-Director of
RDA, Bogura, Dr. Md. Abdul Majid Pramanik and the
Technical Adviser of the research Dr. Zakaria and
Research Co-ordinator Mozaharul Islam Babu and other
high officials of RDA and UCB PLC in the programme.

18

Solar-based tec hghtemng
char farmers fortune

Bogura Correspondent

Climate Smart Nursery, Rest room for the char farmers
and Solar-based mobile irrigation in the char areas were
inaugurated in Shariakandi area in Bogura on Wednes-
day afternoon.

The motto of the activities in the root-level disadvan-
taged people of the char areas was the development of
the marketing system by improving house-hold food
and nutrition security of vulnerable Char people in
Bangladesh.

The project named Voroshar Notun Janala was spon-
sored by United Commercial Bank PLC (UCB Bank) and
arranged by CDRC, under Rural Development Acade-
my (RDA) of Bogura.

Director General of RDA, Bogura, and Additional Sec-
retary of the government Md Khurshid Igbal Rezvi,
Deputy Managing Director of UCB PLC ATM
Tahamiduzzaman FCS, and Deputy managing Director
of UCB PLC Shah Alam Bhuiyan, and President of Recef
Foundation Dr. Joynal Abedin spoke in the Skilled De-
velopment Training Course in the Nayapara char area
under Shariakandi upazila in Bogura.

The team leader of the research and Joint-Director of
RDA, Bogura, Dr. Md Abdul Majid Pramanik and the
Technical Adviser of the research Dr. Zakaria and Re-
search Coordinator Mozaharul Islam Babu and other
high officials of RDA and UCB PLC in the programme.

Speakers emphasized on the development of the dis-
advantaged people of the char and Bangladesh can de-
velop with the development of the people in the chars of
Bangladesh and the initiative can reach them in their
humanitarian target.

BOGURA: Solar- based mobile irrigation successfully Iaunched at
Shariakandi area in Bogura on Wednesday. N photo
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Action Research Program

Sub-Sector: 01
Quality Seed and Seedling, New Crops Production and Marketing
Noyapara Char, Hatsherpur, Sariakandi, Bogura

Research Team

Md. Delwar Hossain, Director, RDA
Ms. Rebeka Sultana, Deputy Director, RDA
Momotaz Parvin, Field Supervisor, CDRC

UCB‘ CV=C

4

UCB-CSR-Agro Action Research Project
Char Development Research Centre (CDRC)
Rural Development Academy (RDA), Bogura.
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Sub-Sector: 01

Activity Shedule

Step Activity Attachment Timeline
1. | Site Selection and Site Map Development - July, 2023
2. | Participant Selection (Final List) Format July, 2023
3. | Upay Account Opening (All Participants) - July, 2023
Interventions Selection: Quality Seed and
. . : - July, 2023
4. Seedling New Crops Production and Marketing uy
5. | Conduct Baseline Survey of HH Questionnaire August, 2023
6. Technlcgl Manual Development on Particular Guideline August, 2023
Intervention (Bangla)
NOW YOU ARE READEY FOR FIELD INTERVENTION
. Provide Skill Development Training (2 days) and | - ;:ig‘:g% August, 2023
Develop Participatory Plan - Plan
8 Establish Climate Smart Community Nursery Signboard August-September,
" | Distribute Seed / Seedling / Trap / Tray Design 2023
9. | (i) Intervention Seed Technology - September, 2023
(i) Sack Garden (Ginger) - September, 2023
(iif) Sand Bar Cropping (Sweet gourd) - September, 2023
(iv) Water Melon Production (Mulching) - September, 2023
(v) Dragon Fruit Garden - September, 2023
(vi) Climate Smart Nursery - September, 2023
10. Prepare Resources Distribution List (Submit to Format September, 2023
CDRC)
11. | Establish Farmer Shed Shed Design September, 2023
12. Try to Hglp Specially Needed Farmers Child of ) October, 2023
the Locality
13 Plant Fruit Trees in Every Participants’ ) August-September,
" | Household 2023

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER

For any Technical Assistance Please Contact-
AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC.
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Climate smart agricultural marketing system development for improving household food and nutrition security of
vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun Janala” initiative
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Action Research Program

Sub-Sector: 02

Poultry, Pigeon and Small Animal Production and Marketing
Baje Fulchari Char, Fulchari, Gaibandha

Research Team

Md. Mohiuddin, Deputy Director, RDA
Mashrufa Tanzin, Deputy Director, RDA
Md. Abdullah Alamin, Assistant Director, RDA
Md. Hamidul Islam, Field Supervisor, CDRC

uca‘ CD=C

&

UCB-CSR-Agro Action Research Project
Char Development Research Centre (CDRC)
Rural Development Academy (RDA), Bogura.
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Sub-Sector: 02

Activity Shedule

Step Activity Attachment Timeline
1. Site Selection and Site Map Development - July, 2023
2. Participant Selection (Final List) Format July, 2023
3. Upay Account Opening (All Participants) - July, 2023
Interventions Selection: Garol, Pigeon,
4. Incubator, Rabbit, Indigenous Poultry A.l. July, 2023
5. Conduct Baseline Survey of HH Questionnaire August, 2023
6. Technlca_l Manual Development on Particular Guideline August, 2023
Intervention (Bangla)
NOW YOU ARE READEY FOR FIELD INTERVENTION
. Provide Skill Development Training (2 days) | - ;:ig‘:g% August, 2023
and Develop Participatory Plan - Plan
8 Distribution Intervention Package to Format August-September,
' Participants (Submit distribution list to CDRC) 2023
Format Shed
0. Construct Housing for Birds and Animals . and September, 2023
Signboard
Design
Prepare Resources Distribution List (Submit
10. to CDRC) Format September, 2023
11. Establish Farmer Shed Shed Design September, 2023
12 Try to Help. Specially Needed Farmers Child ) October, 2023
of the Locality
13 Plant Fruit Trees in Every Participants’ ) August-September,

Household

2023

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER

For any Technical Assistance Please Contact-
AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC.
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Action Research on

Climate smart agricultural marketing system development for improving household food and nutrition

security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun
Janala” initiative
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Action Research Program

Sub-Sector: 03

Homestead Ditch Fish and Dike Vegetable Production and Marketing
Char Shitaijhar, Kurigram Sadar, Kurigram

Research Team

Md. Macksood Alam Khan PhD, Joint Director, RDA
Md. Al Mamun, Deputy Director, RDA
Md. Razu Ahmed, Field Supervisor, CDRC

uca‘ Co3C

4

UCB-CSR-Agro Action Research Project
Char Development Research Centre (CDRC)
Rural Development Academy (RDA), Bogura.
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Sub-Sector: 03

Activity Shedule

Step Activity Attachment Timeline
14. Site Selection and Site Map Development - July, 2023
15. Participant Selection (Final List) Format July, 2023
16. Upay Account Opening (All Participants) - July, 2023

17 Interventions Selection: Homestead Ditch ) Julv. 2023
: Fish and Dike Vegetable Demo 4

18. Conduct Baseline Survey of HH Questionnaire August, 2023

Technical Manual Development on Particular

19. Intervention (Bangla)

Guideline August, 2023

NOW YOU ARE READEY FOR FIELD INTERVENTION

Provide Skill Development Training (2 days) |~ Training

ici August, 2023
20- | and Develop Participatory Plan Program g

- Plan
. . . Signboard August-September,
21. Prepare Ditch and Dike and Fix Signboard Design 2023

Distribute and Release Fish Fingerling and
22. Vegetable Seed - September, 2023

Prepare Resources Distribution List (Submit

23. to CDRC) Format September, 2023
24. Establish Farmer Shed Shed Design September, 2023
5. Try to Help. Specially Needed Farmers Child ) October, 2023
of the Locality
26 Plant Fruit Trees in Every Participants’ ) August-September,
' Household 2023

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER

For any Technical Assistance Please Contact-
AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC.
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Action Research on

Climate smart agricultural marketing system development for improving household food and nutrition

security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun
Janala” initiative
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Action Research Program

Sub-Sector: 04

Organic Fertilizer Production and Marketing
Dhushmara Char, Kaunia, Rangpur

Research Team

Md. Mizanur Rahman, Director, RDA
Shuvagata Bagchi, Deputy Director, RDA
Md. Mizanur Rahman, Field Supervisor, CDRC

uca‘ CV=C

4

UCB-CSR-Agro Action Research Project
Char Development Research Centre (CDRC)
Rural Development Academy (RDA), Bogura.
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Sub-Sector: 04

Activity Shedule

Step Activity Attachment Timeline
27. Site Selection and Site Map Development - July, 2023
28. Participant Selection (Final List) Format July, 2023
29. Upay Account Opening (All Participants) - July, 2023
30. Interventions Selection: Trichoderma Home ] July, 2023
Garden Demo
31. Conduct Baseline Survey of HH Questionnaire August, 2023
3. Technlca_l Manual Development on Particular Guideline August, 2023
Intervention (Bangla)
NOW YOU ARE READEY FOR FIELD INTERVENTION
; ; i - Training
Provide Skill Development Training (2 days)
. A , 202
33. and Develop Participatory Plan ) E:r;)rg];ram ugust, 2023
Establish Trichoderma Production Plant in AUGUSE-September
34. | each Household (Please also include Bio- | Shed Design | "9 P !
- . 2023
Pesticide Production)
Establish Homestead Vegetable Garden (2 in Signboard
35. each HH): Trichoderma and No Trichoderma Design September, 2023
Distribute Vegetable Seed and Pheramone
36. Trap for Vegetable Garden ) September, 2023
37. Resources Distribution List (Submit to CDRC) Format September, 2023
38. Establish Farmer Shed Shed Design September, 2023
30. Try to Help' Specially Needed Farmers Child ) October, 2023
of the Locality
40 Plant Fruit Trees in Every Participants’ ) August-September,
' Household 2023

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER

For any Technical Assistance Please Contact-
AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC.

29




uce® CD3C

Action Research on

Climate smart agricultural marketing system development for improving household food and nutrition
security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun
Janala” initiative
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Action Research Program

Sub-Sector: 05
Portable Solar Irrigation and Water Marketing
Deluabari Char, Fulchari, Gaibandha

Research Team

Md. Ferdous Hossain Khan, Director, RDA
Md. Khalid Aurangozeb, Joint Director, RDA
Dr. Md. Abid Hossain Mridha, Joint Director, RDA
Md. Faruk Hossain, Field Supervisor, CDRC

UCB‘ CV=C

4

UCB-CSR-Agro Action Research Project
Char Development Research Centre (CDRC)
Rural Development Academy (RDA), Bogura.
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Sub-Sector: 05

Activity Shedule

Step Activity Attachment Timeline
41. Site Selection and Site Map Development - July, 2023
42. Participant Selection (Final List) Format July, 2023
43. Upay Account Opening (All Participants) - July, 2023
4. Int'ervgntlons Selection: Portable Solar i July, 2023
Irrigation (2 type)
45, Conduct Baseline Survey of HH Questionnaire August, 2023
46. Technlcal Manugl Development on Guideline August, 2023
Particular Intervention (Bangla)
NOW YOU ARE READEY FOR FIELD INTERVENTION
: ; i - Training
Provide Skill Devel t T 2
47 rovide i eve opmen raining ( Program August, 2023
days) and Develop Participatory Plan - Plan
48 Install Boat Mounted and Horse Cradle Signboard August-
' Mounted Solar Irrigation Units Design September, 2023
49. Dlstr.lbut.e Poly Pipe, Maize and Rice Seed, i September, 2023
Magic Pipe
Prepare  Resources Distribution  List
. F , 202
50. (Submit to CDRC) ormat September, 2023
51. Establish Farmer Shed Shed Design | September, 2023
Try to Help Specially Needed Farmers
52. Child of the Locality October, 2023
53 Plant Fruit Trees in Every Participants’ i August-
’ Household September, 2023

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER

For any Technical Assistance Please Contact-

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC.
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Action Research on

Climate smart agricultural marketing system development for improving household food and
nutrition security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored
“Voroshar Notun Janala” initiative
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Appendix-1V

Action Research on

Climate smart agricultural marketing system development for improving household food and nutrition
security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun Janala”
initiative

Household Baseline Survey Questionnaire

Household ID:

1.

o gk~ w

10.

11.

Respondent farmer’s name (HH head):

Address: Charvillage: ...............coooiiiiiiinn, Union: ........oovvvviiniiiininnn..

Upazila (Sub-dist.): ...........ccooeiiinnnn. District: ......ooviiiiiiii
Family size of the HH: ..o e
Education level of HH members (years of schooling): ..............cccvviiiiiiiinnnnn.
Farm size of the HH (ha): (Cultivable): Own:..................... Rent
Income sources and annual income of the HH: Agriculture.................................
Business:.........cccoeviiint veveen Othersi s, [0 |

What are the reasons of migration of the HH to char land?

How many times migration happened of this HH in a life time?

What are the climate induced (Natural hazard) vulnerabilities (crisis) the HH faced
during last 12 months?

What coping mechanisms were adopted by the HH to face those crises?

How many farmers (HH) living in this char village (Please collect data from local
UNION PariSNad) ... ....oiuitiniiiicecce e sre et neenae e nreas
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12. Multidimensional Poverty Indicators (MPI) (Yes/No)
i. Child under 18 years has died in the last five year (SDG-3)

vi) HH has no electricity (SDG-7) .....cccovvereiiiiriicicien
vii) HH has inadequate housing facility (Temporary floor, roof, wall) (SDG-11)
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13. What is the size of monthly food expenditure of the HH?

14. What is the HH food availability status over the months?

No food 1-2 months

3-6 months

7-9 months

10-12 months

15. What is the HH food consumption frequency over last seven days?

Note:
[ ]

Stock
| e, cunase
Potato, Sweet Potato
2 | Bean, Peas, Ground Nuts etc. Pulse
3 | Vegetables Vegetable
4 | All kind of Fruits Fruits
5 Beef, Mutton, Poultry, Fish, Me_at &
Egg Fish
6 | Milk, Yogurt Milk
7 | Sugar and Sugar Products Sugar
8 | Qils, Fats, Butter Oil
9 | Condiments Condiments

Extend thanks and gratitude to the respondent for his/ her time and cooperation
Collect data in local units

Data Collected and Verified by
(CDRC Enumerator)

Check by:
Md. Mojaherul Haque
Research Coordinator

Approve by:
Dr. AKM Zakaria
Technical Advisor, CSA.
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