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Introduction  

United Commercial Bank PLC (UCB), one of the largest first generation private banks in 

Bangladesh is implementing the “Bhoroshar Notun Janala” Project to support the agriculture 

sector under CSR. Following the directives of Bangladesh Bank, UCB has taken the initiative to 

implement the agriculture support program as part of its social responsibility. This program aims to 

ensure food security and better nutrition quality and promote climate smart sustainable technology. 

One of the most important part of this initiative is to develop some climate smart agricultural 

technology/model through action research to support climate change affected farmers. On the other 

hand Char Development Research Centre (CDRC) is a rural development centre dedicated to 

improve the life and livelihoods of the poor and extremely poor char dwellers. CDRC’s strategic 

strategy is to accelerate progresses in improving the income and livelihoods of the char people by 

enhancing their self-potential. Rural Development Academy (RDA) established this centre in 2012. 

Mandate of CDRC broadly covers hosting and implementing char related action research and 

development programs and sustain the positive impacts of previous outcomes. Both CDRC and UCB 

are intended to improve the livelihood of food in secured poor people particularly to poverty stricken 

vulnerable people living under climate change threatened char areas by developing sustainable 

climate smart agriculture technology/model through action research.  

Therefore, both CDRC and UCB agreed to jointly conduct action research to develop some 

replicable market oriented agricultural models those will create opportunity to enable the wider char 

community to enhance their income and improve HH food and nutrition security now and in future 

and launched the action research on climate smart agricultural marketing system development for 

improving household food and nutrition security of vulnerable char dwellers in Bangladesh under 

UCB sponsored “Voroshar Notun Janala” initiative in mid of the 2023.   
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Inception Workshop 

As a point of formally starting the action research activity a day long workshop of the action research 

project was held on 9th August 2023 in the Rural Development Academy (RDA), Bogura. The 

workshop was organized in two different settings, where the first part was a conference dealt with 

progress and academic discussion and the second part was field visit of a project site located in the 

char land of river the Jamuna.   

 
Opening session of the Inception workshop. RDA | 9 August, 2023. 

 
Inception workshop. RDA | 9 August, 2023. 
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Part-I: Conference 

The conference of the action research project was held in the IWM conference room of RDA. Mr. 

Md. Khurshid Iqbal Rezvi, Director General (Additional Secretary), Rural Development Academy 

(RDA), Bogura attended the conference as the Chief Guest and delivered valuable address and guild 

line. Among others Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director and company 

Secretary, UCB; Mr. Shah Alam Bhuyan, Deputy Managing Director, UCB; Dr. Mohammad Joynul 

Abedin, President BSAFE Foundation and Mr. Rezaul Karim Siddique, Project Coordinator, 

Voroshar Notun Janala Project, UCB spoke on the ocaction as Special Guests. All the speakers 

appreciated the intervention lines of CDRC/RDA targeting HH food security enhancement of the 

disadvantaged char people using the climate smart agricultural innovations.  

 

Team Leader of the action research project and Joint Director, RDA Dr. Md. Abdul Majid presented 

the background mandate and current activities of CDRC while, Technical Advisor of Climate Smart 

Agricultural Action Research Dr. AKM Zakaria presented vulnerabilities, climate change impacts in 

chars, milestones of the action research project and list of some future action research opportunities 

for char people as way forward.  

Tracking Diagram 

Considering the objectives and principles of the UCB-CSR-Agro Project, CDRC developed a project 

tracking diagram under the guidance of Technical Advisor and presented in the workshop 

highlighting SDG alignments (SDG 1,2,3,4,8,12,13,16) of the action research. Dr. AKM Zakaria also 

presented progress of the planned activities against each of the milestones set in the project proposal.  

 

 

 
Figure: Tracking diagram of action research 
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Milestone-01: Signing of MoU between UCB-CDRC/RDA  

A memorandum of understanding was signed with Rural Development Academy (RDA) and UCB. 

Managing Director and CEO of UCB Mr. Arif Quadri and Joint Director of RDA & Project Team 

Leader Mr. Abdul Majid PhD signed the MoU on behalf of their respective institutions.  

From UCB, Additional Managing Director Mr. Syed Faridul Islam; Additional Managing Director 

Mr. Nabil Mustafizur Rahman; Additional Managing Director Mr. Abul Alam Ferdous; DMD and 

Company Secretary of UCB Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director Mr. N 

Mustafa Tarek; Deputy Managing Director Mr. Md Abdullah Al Mamoon; Deputy Managing 

Director Mr. Alamgir Kabir prominent media personality Rezaul Karim Siddiqui, coordinator of the 

project, and former Agriculture Secretary & Vice-President, BSAFE Foundation. Mr. Anwar Farooq 

along with other senior officials of BSAFE Foundation & RDA were also present in the event. Under 

this project, research initiatives have been undertaken on the development of climate-smart 

agricultural marketing systems to improve food and nutritional security of vulnerable pastoralist 

households in Bangladesh. The research work will be conducted by the Char Development Research 

Center (CDRC), a subsidiary of the Rural Development Academy (RDA), Bogura. It is to be noted 

that this is the first time in Bangladesh any commercial bank is implementing such a project directly 

to help agriculture and farmers. 

 

 
MoU Signing between UCB and CDRC, RDA, 24 May 2023 

Milestone-02: Action Research Hub Establishment  

To facilitate UCB-CSR-Agro-Climate Smart Agricultural Action Research CDRC established an 

action research hub in the CDRC premises and assembled action research team involving competent 

faculty members and field supervisors of RDA.     
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Action Research Team of CDRC-RDA.  

 

Milestone-03: Kick-Off Workshop  

To orient the action research team about the overall objectives and goal a day long Kick-Off 

Workshop was organized on 24 June 2023 at CDRC, RDA where Director General of RDA Mr. Md. 

Khurshid Iqbal Rezvi joined as the Chief Guest and inaugurated the workshop. Mr. Rezaul Karim 

Siddique, Project Coordinator Vorosher Notun Janala joined the workshop through zoom link. Team 

leader of the action research Dr. Md. Abdul Majid made brief presentation about the project. 

Technical Advisor, CSA Dr. AKM Zakaria presented the insights of the project and facilitated the 

research team for developing five subsector components and a pragmatic action plan. Action 

research team member and CDRC field supervisors attended the day long activity. The Kick-Off 

workshop finally delivered the following program title as show below:  

 

Sub-Sector-01 : Climate Smart Community Nursery Establishment Quality Seed,      

    Seedling and New Crop Variety Production and Marketing 

Sub-Sector-02 : Climate Smart Poultry Pegion and Small Animal Production & Marketing 

Sub-Sector-03 : Climate Smart Ditch Fish and Dike Vegetable Production and Marketing  

Sub-Sector-04 : Climate Smart Organic Fertilizer Production and Marketing  

Sub-Sector-05 : Climate Smart Boat & Horse Cradle Mounted Mobile Solar Irrigation Unit    

    Establishment and Water Marketing  

Technical Advisor Information that each of the Action Research Team prepared Research program 

and training program. (Appendix-iii).  
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Kick-Off Workshop. RDA, 24 June 2023 

Milestone-04: Site and Researcher Farmer Selection 

Through extensive char visit the action research teams of each sub-sector were able to select five 

research sites.  Selection of the researcher farmers (participants) were also completed organizing 

participatory field level discussion. Small holder category and disadvantaged household were given 

priority during participant selection list of sites and group of the sleeted farmers groups are present 

below- 

Table: Site Selection Through  Extensive Char Visit by Research Team 

Sub-Sector Char Upazila  District 

01 Nayapara Sariakandi  Bogura 

02 Fulchori Fulchori Gaibandha 

03 Sitaijhora Kurigram Sadar Kurigram 

04 Dhushmara Kaunia Rangpur 

05 Deluabari Fulchori Gaibandha 

 

Table: Char Farmer Selection Through  Extensive Char Visit by Research Team 

Sub-Sector Male Female 

01.  35 35 

02. 34 26 

03.  25 25 

04.  25 25 

05.  25 25 

Grand Total  144 136 

Male: Female Ratio: 51:49 



7 
 

 

 
         Participatory  Discussion for Researcher Farmer(Participants) Selection  

 
         Action Research Site Selection though Extensive Char Visit in the river Jamuna.  
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Milestone-05: Baseline Survey  

It was informed in the conference that HH baseline survey has been started in all the five sites. A 

pretested questionnaire being dispensed focusing climate induced vulnerabilities and food and 

nutrition insecurity issues under the lense of MPI (Multiple Poverty Indexing). Baseline 

questionnaire can be seen in (Appendix: iv)  

 

Milestone-06: Technical Manual and Skill Training  

Technical Advisor in his deliberation informed the house that every sub-sector research team are 

currently preparing technical manual using simple elastration and also organizing two days 

intervention spice skill development training in each of the sites.  

 
Skill Development training for Researcher Farmers in Nayapara Char, Sariakandi, Bogura | 9-10 August, 2023 

 
Skill Development training for Researcher Farmers in Nayapara Char, Sariakandi, Bogura | 9-10 August, 2023 



9 
 

 

 

Way Forward  

The conference part of the inception workshop was ended up highlighting some new areas of joint 

action research opportunities in chars as suggested by Dr. AKM Zakaria.  

Strength of RDA 

 Action Research is Mandated Function of RDA 

 There are 3 Academy and 7 centers under RDA command  

 Researchers highly experienced working in challenging Environment   

 RDA already developed Nationally and Internationally acclaimed RD Models. 

 Action Research Opportunities  

 Climate Smart Zero Emission Cold Storage 

 Climate Smart Portable Grain and Seed Storage (CDRC Model) 

 Farmer’s Animal Feed Industry with char ingradients 

 Introduction of Community Seed Bank-Cocoon bag 

 Livestock Breed Improvement through AI service   

 Farmers Mini Poultry Hatchery (500 capacity, Solar powered) 

 Portable Solar Irrigation Project  

 Portable Biogas Unit.  

 Establishment of Floating Agriculture Market  

 Expansion of RDA Model Charer Hat.  

 Remote Application in Challenging Environment-Livestock and Crop Clinic (ICT)  

 Traditional Char Food and Spices Production Branding and Marketing 

 Introduction of New Crops: Dragon, Strawberry, Melon   

 Export Oriented Potato Production  

 Standardization of GI Certified Bogura Doi.  

 Revitalize CLP groups (0.13 million HH) in Chars and M4C groups (0.025 million HH) for 

financial inclusion under UCB 

 Massive Fodder cultivation and Tree plantation in Char with Appropriate Variety.  

 Establishment of Char Corner in CDRC premises.  

 

Part-II: Field Visit 

Field visit program was organized in the afternoon of 9
th

 August to Nayapara char under Hatsherpur 

Union of Sariakandi Upazila in Bogura. Headed by Mr. Md. Khurshid Iqbal Rezvi, Director General 

(Additional Secretary), RDA, Mr. ATM Tahmiduzzaman FCS, Deputy Managing Director and 

company Secretary, UCB; Mr. Shah Alam Bhuyan, Deputy Managing Director, UCB, Dr. 

Mohammad Joynul Abedin, President BSAFE Foundation and Mr. Rezaul Karim Siddique, Project 

Coordinator, Voroshar Notun Janala, Action Research team members, Research Coordinator, Team 

Leader, Technical Advisor and a large number of representatives from print and electronic media 

attended the field visit program in Nayapara char.  
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Mr. Md. Khurshid Iqbal Rezvi, Director General (Additional Secretary), RDA, Bogura and UCB 

Team members were jointly inaugurated a farmer resting shed, a boat mounted mobile solar 

irrigation unit, climate smart community nursery and farmer  participatory skill development training 

under the action research program. Mr. Md. Delwar Hossain, Joint Director, RDA and Course 

Director and Ms. Rebeka Sultana, Deputy Director and Course Coordinator Jointly conducted the 

inaugural session of the training. Later, members of the delegates planted good number of fruit tree 

saplings and also distributed fruit tree saplings among the participants. Taking as a benevolent 

initiative the distinguished dignitaries from RDA and UCB distributed cash-gift among the specially 

needed farmer’s children of the locality as mark of their encouragement.  

The day long workshop was declared close during the return boat journey with a vote of thanks from 

Action Research Team leader Dr. Md. Abdul Majid. (Appendix-I) 
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Char Visit Album               Appendix-1 

 
1. UCB-RDA Team on the bank of river the Jamuna giving new dimension to Vorosher Notun Janala: 

Nayapara Char, Sariakandi, Bogura |  09 August, 2023 

 

Voroshar Notun Janala  
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2. Inauguration of Boat mounted mobile solar irrigation unit, Nayapara Char, Sariakandi, Bogura |  

    09 August, 2023 

 
3. A Farers Resting place was constructed in Nayapara  Char, Sariakandi, Bogura. 
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4. Fruit Tree Sapling was planted by Mr. Md. Khurshid Iqbal Rezvi, Director General (Additional        

    Secretary), RDA, Bogura.  Nayapara Char, Sariakandi, Bogura. 09 August, 2023 

 

 
5. Senior Team Members from UCB planting Fruit Tree saplings in Nayapara  Char Sariakandi,  

    Bogura | 09 August, 2023 
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6. Inauguration of skill development training in Nayapara  Char, Sariakandi, Bogura | 09 August, 2023 

 
7. Tree sapling distribution among the participating farmers. Nayapara Char, Sariakandi, Bogura |  

    09 August, 2023 

 
Tree Plantation and Establishment of Dragon Fruit Garden in Nayapara Char, Sariakandi, Bogura 



15 
 

 
 
8. Inauguration of Climate Smart Community Nursery inNayapara Char, Sariakandi, Bogura |  

    09 August, 2023 

 

 

 
9. Climate Smart Community Nursery in Nayapara  Char, Sariakandi, Bogura 
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10. Media coverage of the program, Nayapara Char, Sariakandi, Bogura |  

     09 August, 2023 

 

 
11. Media coverage of the program, Nayapara Char, Sariakandi, Bogura | 09 August, 2023 

 
12. Distribution of Cash Gift among the Specially Needed Children of Participating Farmers   

      Nayapara Char, Sariakandi, Bogura | 09 August, 2023 
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News Clips                Appendix-II 
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News Clips 
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Action Research Program 
 

 

 

Sub-Sector: 01 

Quality Seed and Seedling, New Crops Production and Marketing 
Noyapara Char, Hatsherpur, Sariakandi, Bogura 

 

 

 

 

 

 

 

 

 

Research Team 

Md. Delwar Hossain, Director, RDA 

Ms. Rebeka Sultana, Deputy Director, RDA 

Momotaz Parvin, Field Supervisor, CDRC 

 

 

 

 

 

 

 

 

 

 

 

UCB-CSR-Agro Action Research Project 

Char Development Research Centre (CDRC) 

Rural Development Academy (RDA), Bogura.
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Sub-Sector: 01 

 

Activity Shedule 
 

Step Activity Attachment Timeline 

1.  Site Selection and Site Map Development  - July, 2023 

2.  Participant Selection (Final List) Format July, 2023 

3.  Upay Account Opening (All Participants) - July, 2023 

4.  
Interventions Selection: Quality Seed and 

Seedling New Crops Production and Marketing  
- July, 2023 

5.  Conduct Baseline Survey of HH Questionnaire  August, 2023 

6.  
Technical Manual Development on Particular 

Intervention (Bangla) 
Guideline August, 2023 

NOW YOU ARE READEY FOR FIELD INTERVENTION 

7.  
Provide Skill Development Training (2 days) and 

Develop Participatory Plan 

- Training 
Program 

- Plan 

August, 2023 

8.  
Establish Climate Smart Community Nursery 

Distribute Seed / Seedling / Trap / Tray 

Signboard 

Design 

August-September, 

2023 

9.  (i) Intervention Seed Technology  - September, 2023 

 (ii) Sack Garden (Ginger) - September, 2023 

 (iii) Sand Bar Cropping (Sweet gourd) - September, 2023 

 (iv) Water Melon Production (Mulching) - September, 2023 

 (v) Dragon Fruit Garden  - September, 2023 

 (vi) Climate Smart Nursery  - September, 2023 

10.  
Prepare Resources Distribution List (Submit to 

CDRC) 
Format September, 2023 

11.  Establish Farmer Shed Shed Design September, 2023 

12.  
Try to Help Specially Needed Farmers Child of 

the Locality  
- October, 2023 

13.  
Plant Fruit Trees in Every Participants’ 

Household  
- 

August-September, 

2023 

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER 

 

For any Technical Assistance Please Contact- 

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC. 
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Action Research on 
Climate smart agricultural marketing system development for improving household food and nutrition security of 

vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun Janala” initiative 
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Action Research Program 
 

 

 

Sub-Sector: 02 

Poultry, Pigeon and Small Animal Production and Marketing  

Baje Fulchari Char, Fulchari, Gaibandha 
 

 

 

 

 

 

 

 

 

Research Team 

Md. Mohiuddin, Deputy Director, RDA 

Mashrufa Tanzin, Deputy Director, RDA 

Md. Abdullah Alamin, Assistant Director, RDA 

Md. Hamidul Islam, Field Supervisor, CDRC 

 

 

 

 

 

 

 

 

 

UCB-CSR-Agro Action Research Project 

Char Development Research Centre (CDRC) 

Rural Development Academy (RDA), Bogura. 
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Sub-Sector: 02 

 

Activity Shedule 
 

Step Activity Attachment Timeline 

1.  Site Selection and Site Map Development  - July, 2023 

2.  Participant Selection (Final List) Format July, 2023 

3.  Upay Account Opening (All Participants) - July, 2023 

4.  
Interventions Selection: Garol, Pigeon, 

Incubator, Rabbit, Indigenous Poultry A.I.  
- July, 2023 

5.  Conduct Baseline Survey of HH Questionnaire  August, 2023 

6.  
Technical Manual Development on Particular 

Intervention (Bangla) 
Guideline August, 2023 

NOW YOU ARE READEY FOR FIELD INTERVENTION 

7.  
Provide Skill Development Training (2 days) 

and Develop Participatory Plan 

- Training 
Program 

- Plan 

August, 2023 

8.  
Distribution Intervention Package to 

Participants (Submit distribution list to CDRC) 
Format 

August-September, 

2023 

9.  Construct Housing for Birds and Animals  

Format Shed 

and 

Signboard 

Design  

September, 2023 

10.  
Prepare Resources Distribution List (Submit 

to CDRC) 
Format September, 2023 

11.  Establish Farmer Shed Shed Design September, 2023 

12.  
Try to Help Specially Needed Farmers Child 

of the Locality  
- October, 2023 

13.  
Plant Fruit Trees in Every Participants’ 

Household  
- 

August-September, 

2023 

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER 

 

For any Technical Assistance Please Contact- 

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC. 
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Action Research on 
Climate smart agricultural marketing system development for improving household food and nutrition 

security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun 

Janala” initiative 
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Action Research Program 
 

 

 

Sub-Sector: 03 

 

Homestead Ditch Fish and Dike Vegetable Production and Marketing  

Char Shitaijhar, Kurigram Sadar, Kurigram 

 

 

 

 

 

 

 

Research Team 

Md. Macksood Alam Khan PhD, Joint Director, RDA 

Md. Al Mamun, Deputy Director, RDA 

Md. Razu Ahmed, Field Supervisor, CDRC 

 

 

 

 

 

 

 

 

 

 

 

 

UCB-CSR-Agro Action Research Project 

Char Development Research Centre (CDRC) 

Rural Development Academy (RDA), Bogura.
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Sub-Sector: 03 

 

Activity Shedule 
 

Step Activity Attachment Timeline 

14.  Site Selection and Site Map Development  - July, 2023 

15.  Participant Selection (Final List) Format July, 2023 

16.  Upay Account Opening (All Participants) - July, 2023 

17.  
Interventions Selection: Homestead Ditch 

Fish and Dike Vegetable Demo 
- July, 2023 

18.  Conduct Baseline Survey of HH Questionnaire  August, 2023 

19.  
Technical Manual Development on Particular 

Intervention (Bangla) 
Guideline August, 2023 

NOW YOU ARE READEY FOR FIELD INTERVENTION 

20.  
Provide Skill Development Training (2 days) 

and Develop Participatory Plan 

- Training 
Program 

- Plan 

August, 2023 

21.  Prepare Ditch and Dike and Fix Signboard  
Signboard 

Design 

August-September, 

2023 

22.  
Distribute and Release Fish Fingerling and 

Vegetable Seed  
- September, 2023 

23.  
Prepare Resources Distribution List (Submit 

to CDRC) 
Format September, 2023 

24.  Establish Farmer Shed Shed Design September, 2023 

25.  
Try to Help Specially Needed Farmers Child 

of the Locality  
- October, 2023 

26.  
Plant Fruit Trees in Every Participants’ 

Household  
- 

August-September, 

2023 

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER 

 

For any Technical Assistance Please Contact- 

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC. 
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Action Research on 
Climate smart agricultural marketing system development for improving household food and nutrition 

security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun 

Janala” initiative 
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Action Research Program 
 

 

 

Sub-Sector: 04 

 

Organic Fertilizer Production and Marketing  

Dhushmara Char, Kaunia, Rangpur 

 

 

 

 

 

 

 

 

Research Team 

Md. Mizanur Rahman, Director, RDA 

Shuvagata Bagchi, Deputy Director, RDA 

Md. Mizanur Rahman, Field Supervisor, CDRC 

 

 

 

 

 

 

 

 

 

UCB-CSR-Agro Action Research Project 

Char Development Research Centre (CDRC) 

Rural Development Academy (RDA), Bogura.
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Sub-Sector: 04 

 

Activity Shedule 
 

Step Activity Attachment Timeline 

27.  Site Selection and Site Map Development  - July, 2023 

28.  Participant Selection (Final List) Format July, 2023 

29.  Upay Account Opening (All Participants) - July, 2023 

30.  
Interventions Selection: Trichoderma Home 

Garden Demo 
- July, 2023 

31.  Conduct Baseline Survey of HH Questionnaire  August, 2023 

32.  
Technical Manual Development on Particular 

Intervention (Bangla) 
Guideline August, 2023 

NOW YOU ARE READEY FOR FIELD INTERVENTION 

33.  
Provide Skill Development Training (2 days) 

and Develop Participatory Plan 

- Training 
Program 

- Plan 

August, 2023 

34.  

Establish Trichoderma Production Plant in 

each Household (Please also include Bio-

Pesticide Production) 

Shed Design 
August-September, 

2023 

35.  
Establish Homestead Vegetable Garden (2 in 

each HH): Trichoderma and No Trichoderma 

Signboard 

Design 
September, 2023 

36.  
Distribute Vegetable Seed and Pheramone 

Trap for Vegetable Garden  
- September, 2023 

37.  Resources Distribution List (Submit to CDRC) Format September, 2023 

38.  Establish Farmer Shed Shed Design September, 2023 

39.  
Try to Help Specially Needed Farmers Child 

of the Locality  
- October, 2023 

40.  
Plant Fruit Trees in Every Participants’ 

Household  
- 

August-September, 

2023 

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER 

 

For any Technical Assistance Please Contact- 

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC. 
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security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun 

Janala” initiative 
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Sub-Sector: 05 

 

Activity Shedule 
 

Step Activity Attachment Timeline 

41.  Site Selection and Site Map Development  - July, 2023 

42.  Participant Selection (Final List) Format July, 2023 

43.  Upay Account Opening (All Participants) - July, 2023 

44.  
Interventions Selection: Portable Solar 

Irrigation (2 type) 
- July, 2023 

45.  Conduct Baseline Survey of HH Questionnaire  August, 2023 

46.  
Technical Manual Development on 

Particular Intervention (Bangla) 
Guideline August, 2023 

NOW YOU ARE READEY FOR FIELD INTERVENTION 

47.  
Provide Skill Development Training (2 

days) and Develop Participatory Plan 

- Training 
Program 

- Plan 

August, 2023 

48.  
Install Boat Mounted and Horse Cradle 

Mounted Solar Irrigation Units 

Signboard 

Design 

August-

September, 2023 

49.  
Distribute Poly Pipe, Maize and Rice Seed, 

Magic Pipe 
- September, 2023 

50.  
Prepare Resources Distribution List 

(Submit to CDRC) 
Format September, 2023 

51.  Establish Farmer Shed Shed Design September, 2023 

52.  
Try to Help Specially Needed Farmers 

Child of the Locality  
- October, 2023 

53.  
Plant Fruit Trees in Every Participants’ 

Household  
- 

August-

September, 2023 

POST INTERVENTION ACTIVITY SCHEDULE WILL BE SERVE LATER 

 

For any Technical Assistance Please Contact- 

AKM Zakaria, PhD, TA, Md. Abdul Majid PhD, TL, Md. Mozaherul Haque, RC. 
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Appendix-IV 

 

Action Research on 
Climate smart agricultural marketing system development for improving household food and nutrition 

security of vulnerable Char dwellers in Bangladesh under UCB-CSR sponsored “Voroshar Notun Janala” 

initiative 

Household Baseline Survey Questionnaire 
 

Household ID:       

1. Respondent farmer’s name (HH head): 

………………………….................................... 

2. Address:  Char village: ……………………………. Union: ………………………… 

    Upazila (Sub-dist.): ……………………… District: ………………….…… 

3. Family size of the HH: ………………………………………………………………… 

4. Education level of HH members (years of schooling): ……………………………… 

5. Farm size of the HH (ha): (Cultivable): Own:…………………Rent:………............… 

6. Income sources and annual income of the HH: Agriculture…………………………… 

Business:………………… …............Others:......................Total................................... 

7. What are the reasons of migration of the HH to char land? 

…………………………………………………………………......................................

. 

8. How many times migration happened of this HH in a life time? 

…………………………………………………………………...................................... 

9. What are the climate induced (Natural hazard) vulnerabilities (crisis) the HH faced 

during last 12 months? 

…………………………………………………………………......................................

. 

10. What coping mechanisms were adopted by the HH to face those crises? 

…………………………………………………………………......................................

. 

11. How many farmers (HH) living in this char village (Please collect data from local 

Union Parishad)  ………………..................................................................................... 
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12.  Multidimensional Poverty Indicators (MPI) (Yes/No) 

i. Child under 18 years has died in the last five year (SDG-3) 

................................................................. 

ii) Any HH members not completed six years of schooling (SDG-4) 

...................................................... 

iii) School-Aged Child is not attending school (SDG-4) 

.......................................................................... 

iv) HH cooks using solid fuel (dung, crops, wood (SDG-7) 

..................................................................... 

v) HH collecting drinking water from 30 minutes or longer walking distance (SDG-6) 

.......................... 

vi) HH has no electricity (SDG-7) ...................................... 

 vii) HH has inadequate housing facility (Temporary floor, roof, wall) (SDG-11) 

.................................. 

viii) HH does not own Radio, TV, Phone, Computer, By cycle, Motorbike, Refrigerator (SDG-

1) ....................................................... 

ix) HH has no improved sanitation facility or improved but shared with other HH (SDG-6) 

............................ 

x) Any person under 70 years of age complained malnutrition weakness (SDG-2) 

................................. 
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13. What is the size of monthly food expenditure of the HH?  

…………………………………………………………………......................................

............ 

14. What is the HH food availability status over the months?  

No food 1-2 months 3-6 months 7-9 months 10-12 months 

     

 

15. What is the HH food consumption frequency over last seven days?   

 

Food items 
Food 

Group 

No. of 

days 

Source of Food 

Own 

Stock 
Market/ Others 

1 

Maize, Rice, Sorghum, 

Wheat and other cereal, 

Potato, Sweet Potato 

Cereals & 

Tubes 
   

2 Bean, Peas, Ground Nuts etc. Pulse    

3 Vegetables Vegetable    

4 All kind of Fruits Fruits    

5 
Beef, Mutton, Poultry, Fish, 

Egg 

Meat & 

Fish 
   

6 Milk, Yogurt Milk    

7 Sugar and Sugar Products Sugar    

8 Oils, Fats, Butter Oil    

9 Condiments Condiments    

 

Note: 

 Extend thanks and gratitude to the respondent for his/ her time and cooperation 

 Collect data in local units  

 

 

Data Collected and Verified by 

(CDRC Enumerator) 

Date…………………… 

 

Check by:  

Md. Mojaherul Haque  

Research Coordinator  

 

Approve by: 

Dr. AKM Zakaria 

Technical Advisor, CSA. 


