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Mohammad Shafiul Alam
Cabinet Secretary
Government of the People’s Republic of Bangladesh

Bangladesh is pacing firmly on the highway towards development with a vision to realize Sonar
Bangla, the dream of our Father of the Nation Bangabandhu Sheikh Mujibur Rahman under the
charismatic leadership of Sheikh Hasina, Honorable Prime Minister of Bangladesh. The country
1s determined to become a middle income nation by 2021 and a prosperous and developed nation
by 2041 in the course of realization of the vision. Integrated efforts and initiatives along with
appropriate flourishment of the economic prospects of each district are crucial for achieving the
vision. In this context district branding is being implemented under the coordination of Cabinet
Division with the support of the a2i program of Prime Minister's Office. The cabinet division has
already issued a strategy for proper planning and implementation of district-branding.

One of the most important aspects of district-branding is the brand-book. It is an important and
effective tool for showcasing district-branding at home and abroad. I am absolutely delighted to
know that Office of the Deputy Commissioner, Dinajpur is going to publish a brand-book with the
support of a2i program. I believe this brand-book will play a pivotal role in depicting district-
branding initiatives and implementation trajectory. I would like to thank all officials concerned
with the preparation of the book.
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Mohamniad Shafiul Alam
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Dr. Md. Mozammel Haque Khan

Senior Secretary

Ministry of Public Administration

Government of the People’s Republic of Bangladesh

Bangladesh has been moving forward in a overwhelming pace under the leadership of Honor-
able Prime Minister Sheikh Hasina, the daughter of Father of the Nation Bangabandhu Sheik
Mujibur Rahman. In this development endervor, the present government is committed to
make Bangladesh a middle income country by 2021 and a happy and prosperous country by
2041. To achieve these goals, it is necessary to unfold the economic potentials of every
region of Bangladesh. District branding is an integrated effort aiming at expansion of the
distinct features and potentialities of each district.

District branding can play an important role in the expansion of any famous product, imple-
mentation of special initives and the smooh development of the tourism industry. All the
districts of Bangladesh have already set up their branding issuse and developed logos under
the leadership of the district administration with the suport of the a2i Programme. At the
same tie the districts have been implementing time bound work plan on branding. I am
happy to know that the districts are publishing brand books to highlight branding activities
in a smart approch. I hope this brand book will be able to play an effective role in the approc;.
I hope this brand book will be able to play an effective role in the promotion and progress of
district branding intiatives.

I express my sincere thanks to the district administration Dinajpur, a2i and all concerned for
publishing such a beautiful and informative bran book

a2l
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Kazi Hasan Ahmed
Divisional Commissioner
Rangpur Division
Rangpur

As the part of implementation of Vision-2021 and Vision-2041 of the current government
under the supervision of the Cabinet Division and the A2l Program, district branding
initiatives have been taken to develop the identity and the potentiality of each district of
Bangladesh. Based on the agricultural potentiality and for the socio-economic develop-
ment of Dinajpur District. The branding tagline of this district has been set to “Dinajpur-
The Land of Rice and Litchi.” As part of branding, District Administration, Dinajpur is
going to published district Branding Book. I believe that this publication will introduce
new horizons in the development of tourism industry, infrastructural development, intro-
duction of rice and litchi as a product, creating local entrepreneurs and employment
opportunities of this district. I hope that Dinajpur will be a unique district through this
district branding. For publishing this Branding Book, I specially thank to the District

Administration, Dinajpur and the concerned officials who have worked relentlessly.

(Kazi Hasan Ahmgd)
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Md. Mustafizur Rahman, PAA
Joint Secretary

Prime Minister’s Office

And Project Director, a2i.

Each and every districts of Bangladesh possess some unique features and potentials. Some part of
this land have elegant natural beauty while the other parts have historical archetypes and antiques.
Some parts of this land also have abundancy in agri products with lot of fruits and crops. The folk
arts and cultural heritages of this country have glorious history. All the unique features and charac-
teristics of the very part of the country need to be flourished not only inside the country but also
to the rest of the world to let everyone know about Beautiful Bangladesh and to attract Foreign
Direct Investment. In this perspective district branding is a unique approach.

Bangladesh has been pacing forward with significant progress in economic and social indicators
led by Honorable Prime Minister Sheikh Hasina, to build ‘Sonar Bangla’ the dream of Father of
the Nation Bangabandhu Sheikh Mujibur Rahman. The present government is committed to build
‘Digital Bangladesh’ by 2021 and a happy and prosperous country by 2041. To realize these
visions, the government has taken up massive programs. As part of these programs to accelerate
the momentum of development, the initiative of ‘District Branding’ has been undertaken by the
a2i program of the Prime Minister's Office.

Brand-Book is a unique effort to impressively demonstrate the overall activities of district brand-
ing. This book will serve as a knowledge base for planning and implementing district-branding
and for those who will be associated with this initiative later. For this reason, the district commit-
tee has been requested to publish this document. Bilingual feature of this book has certainly added
extra advantage regarding its use. I expect, new editions of this book will be published in future
and will play a crucial role in showcasing district branding at home and abroad.

My heartfelt thanks go to District Administration, Dinajpur, a2i and all who contributed to this
significant publication.

r Rahman, PAA)



T, S %9 QW A_RYR R
(ST e, e

S TRAN MA@ (ST o= AN ARSI | IS TAF O (0¥ QT (Sl AT T6
GAT SATES | AR SGRIRECT ACHCH TG (Tl Teiersiq | W7 Yfeqra marers &t v ¢ q W G
S | 9T ARCR (g 3= | 8% qarely, aff iwaw ¢ ¢ gfoww awd vt @ (et Yferad gfereT
TObI2 (VRACGET ©©618 W= | AT ST (AL 26T Tl RO @ (Selid (@ AN JRCR | AREA,
IS A, TP 8 (NF-9-*1W I /W FalTE N7 @3 o e g v g9 a6 @ @@ T | 3y
AN AN TersR (o 23 5 A few afde = | IS yoft Sowee, s ofiemrer, Yoo B 38w, dov
5 Gitem @ 20y & am g e (o=t oif5e a @it e ©,888.90 3 RFERGR | Iwamel @ (fe
SR FB-FEE, BferhT-afeyy, MER-TFfere Ite el TEsR (e s e e [ |
e wifde S wkfes 23 Jore S #/6d5es f€eag | eifEh ore, Q3T e, W, foipy Zreiwey werasmes
RIS 0T SR | 0T SLITE SIS @ BIe 6T XI5 | 4 ST T (TS 2N AIerofd *1iy-o1ely Seotm, Teiae,
o, e ATy T (O | (G F1fT-9 TSEE FAIF T #4467, $ere, Koy oy « ceetr vt |

G FS [ReFed e ¢ WS o Tied #a7R I | e WG ¢ WRRnel b @I &pa &=y
51 TI (@, AR e GNS [eace @7 epa vifwl 7R | iy G mareseas By 91 o3t @ ofe
B, 5 coxf (@ @1 SR i SRS 5 2ol (RN 24 | ARF TR @ (S 4 @ fp
518 ey et i #1052 | ©12 b1eT @ foTpeas mters@ coreTr =fely Jrifese ReTE Ree R 2@0CR |

BTSTCHT (S IR & AN 0L T, EINAIE, TR TP AR | @ AR Q9T I+ [Fois I a1
AR of e Y [t Fie e Aoz | SN e Fafire @arsa T $ R «mmef emie 4t 20z | ey
BIeT @ foTpa Tt Jrifde 717, 392 OF wolos Tede JifSe @3 SSSIT Gt MIed (S ItE BT 4319 A0 IS
335 tofd a1 TR | T MG @ I2BF AT AT TS (@@ @ Aoy BT et @3 oy 7o [sifs
IS ST | AT AFAT RO Goierls Q01 Al | A7t AT @f6 wiwe ym = 90T =1 F4% |
S RIS RETE @ I TG TSR (0 TF CT Lot ST TR0 | (St Jrifse 3206 =0 -1 97,
N, (V4T 45 ICACRH, SIvd &S Totwe] AT FAR | [T T (ST eHPTa FRFe], A, IR 92 P
326 AR ST AR ARRIST FRC |




D. Abu Noim Muhammad Abdus Sobur
Deputy Commissioner
Dinajpur.

The most potential history of Dinajpur district is known to all of us. This district is located in the northern
janapada of Bangladesh, along the bank of Punarbhaba. Dinajpur is the largest district in the northern
Bangladesh. During the liberation war Dinajpur was under Sector 6 and 7. It has glorious history. 4 mass
killing grounds, 7 mass graves and 5 memorials prove that the history of the Liberation War in this district
is glorious and heart touching as well . From long ago, this district has a great reputation as a tourist city.
In this district there are some famous places like Ramsagar, Kantaji Temple, Sapnapuri and Gore Shaheed
Baro Maidan Eidgah Minar. In 1786, Dinajpur district was first formed with 22 thanas. At present, this
district consists of 13 upazilas, 9 municipalities, 103 unions, 1926 mouzas and 2131 villages, with a total
area of 3,444.30 sq km.

The geographical boundaries of Dinajpur district which grew up in the culture and history of the Varendra
Tract and GaurJanaPath are very broad. Financial activities of Dinajpura are rotated mainly around
agricultural commodities. Especially the perfumed rice, corn, potato, mango, litchi have already made
Dinajpur special. The rice mill industries have been developed. In one word it can be said that Dinajpur
is the district of crop production, innovations, tourism, folk heritage. Tourism, innovation, special
enterprises, etc. are included in the branding of this district.

Its popular product is enough to know a place specially. The soil of Dinajpur and its weather are so fertile

for rice and litchi that it has huge demand in the country even abroad. In litchi season, if we do not eat
litchi we cannot satisfy ourselves and at the same time without perfumed katharibhog rice, our
hospitability is not completed. Paddy and litchi cultivation are increasing day by day in very promising
districts. Therefore, district branding has been selected rice and litchi as branding product of Dinajpur
district.

Meanwhile, meeting, seminar, workshops has been held for district branding. The Department of
Agriculture has been working regularly to improve the quality of these products. Agriculture related
advice is being provided through regular meetings with farmers. In all, our branding book has been
created not only for the brand name of rice and litchi but also to highlight the quality of these products and
this book has also been made in the attempt to highlight Dinajpur district.

Hopefully through this book, the readers will know about Dinajpur district and its products such as rice
and litchi.

It is hoped that it will be more enriched in the next publication. We hope that, this publication will remain
forever in our mind as a unique feature. I express my gratitude to those who spent time, labor and talent
in publishing the district branding book. In particular, the district administration officials, employees,
agriculture department and co-workers who have made our overall cooperation in publishing this brand
book.

mad Abdus Sobur )
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Md. Nojibur Rahman

Principal Secretary

Prime Minister’s office

Govt. of the People’s Republic of Bangladesh

The mission of district branding is to achieve socio economic development through promoting
the uniqueness and the potentials of each district. The districts have diverse potentials such as
tourist sites, commercial products, famous foods, history and tradition as well as peoples’
welfare-centric initiatives. District branding plays an important role in safeguarding and fostering
history, tradition and culture of the districts, developing tourism industry, implementing ‘one
district one product’ programme and identifying and preserving the geographical indications
(GIs). One of the main objectives of district branding is to provide support in realizing the vision
of the present government to become a middle income country by 2021 and a prosperous and
developed nation by 2041.

District-branding is closely linked with tourism. This initiative can play an important role in
unleashing the potentials of tourism in Bangladesh. In this regard, all government and non-
government organizations, including Cabinet Division, Ministry of Public Administration, Minis-
try of Civil Aviation and Tourism, Ministry of Cultural Affairs, Bangladesh Parjatan Corporation,
Bangladesh Tourism Board can work together. The Prime Minister’s Office can also provide
all-out support.

All the districts have already selected their branding areas, developed logos and three-year work
plan with the support of the a2i program of the Prime Minister's Office. One of the important initia-
tives of the district to promote district branding at home and abroad is the publication of Brand
Book. This document will be a foundation for the future editions and at the same time will also be
treated as a landmark publication in the history of district-branding.

I congratulate District Administration Dinajpur, a2i and all concerned for publishing such an
impressive and informative Brand Book and wish the district branding initiative all the success.

Slosp

(Md. Nojibur R‘ahman)



History of the district In relation to
tradition, culture and values with Branding;

Having the trace of Nawabi rule and company governance, the
boundaries of Dinajpur district have been changed many times, which
were built in the ancient Varendra Tract and GaurJanapath. In the last
1984, the boundary of current Dinajpur was determined by doing
segregation of Thakurgaon and Panchagarh sub-division. According to
experts, the soil of Dinajpur is closely related to the soils of millions of
years old ancient places such as the small Nagpur, Bindhya mountain
of India. Geographical locaton has made the people of the district
affiliated with the soil. The means of earning is directly dependent on
agricultural products. Especially the cultivation of perfumed rice
regulates the economy of the district. Total paddy (Aus, Aman, Boro)
has been planted in the year 2015-2014, 4,420,220 ha of land, and the
production of rice is 15,03,387 MT. The employment of population of
this district depends on the agricultural product. Besides, due to the
quality of soil, lichi cultivation is good in this district. Litchi has been
cultivated in 4,770 hectares of land in 2015-2016. The availability of
nitrogen bonding and the co-existence of the symbiotic has
differentiated the soil of this district from another district, which 1is
suitable for litchi cultivation. Litchi cultivation is deeply embedded in
the people of this district that Masimpur, Awalipur, Ulipur,
Ghughudanga, Kasba, Hamzapur of Sadar upazila of Dinajpur district
have already been known as Lichupoli. Around the litchi cultivation,
massive employment was created through seasonal traders. It can be
said that agricultural products are built with the existence of the people
of this district. In addition to offering courtesy gifts, the people of this
district prefer perfumed rice and litchi. Therefore, the effect of the
products of this district as a medium of living and income-earning is
undeniable. So the products described in the district branding have
reasonably been strong in the consciousness of the people. Efforts are
being made to make district branding successful by ensuring greater
awareness among the people of this region by increasing awareness
about branding products.
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Procedure to implement
District Branding:

For the implementation of district branding, District Administration
Dinajpur has taken multicultural work. Such as:

* The work of preparing branding products and preparing logos has
been done by coordinating with the people of this district.

* For organizing a clear idea about district branding, meetings and
seminars have been organized in other organizations including
educational institutions.

* In order to increase the awareness among the new generation, the
students have organized a debate.

* Regular feedback and follow-up meetings are held with all the heads
of the district headquarters to make branding work fruitful.

* Encouragement is being given to engage closely in the production
process for the production of branding products of the concerned
officials and individuals.

* Attempts have been made to eliminate the obstacles locally for the
increase in production activities.

District-branding work involving

people from all over the district.

A) Making a committee comprising representatives of the concerned
office, political person and journalist for the supervision of branding
work by the district administration.

B) Communication with teachers and students it grss-root level of the
district.

C) The involvement of journalists in propagating the benefits of district
branding through electronic and print media among the general
public.

D) Provide information about district branding to the people through a

monthly meeting of various management departments of the school.

,}
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The way to overcome challenge and challenges
in implementing district-branding:

A) Challenges of implementation of action

* Insufficient allocation of fund

* Underdeveloped infrastructure

* Underdeveloped communication

* Capital crisis

* Lack of fair wages

* Non availability of the appropriate price of the product
* Influence of middlemen

* Lack of co-ordinating organization

* Do not get government patronization

* There is no easy loan from banks and money-lending institutions
* Never get the opportunity to export products in abroad
* Public awareness about district branding

B) The way to overcome the challenge

* Local patronization

* Associate departments and local government involvement

* Involving Local Representatives and relevant departments

* Extensive campaign for district branding through electronic and
print media
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Branding contribution (economic, social and others):
Their contributions are economically sophisticated. Through district

branding, the district people will play an important role in the expansion.
The future generations and students will find the roots and the love of the
country will be ignited among them.

Local energy —

Awareness about wealth will increase. Comparing with other districts, it
will try to determine the location of own district. Besides, district
branding will play an important role in presenting the role of this district
in the national economy of the country.

Desired Results:
In the case of branding of Dinajpur district, proper planning will be taken
to set up the main aims of the purpose of katharibhog rice and litchi.

District-Branding Implementation Action Plan

The implementation of District Branding will be followed by a three-year
action plan.

Short term: 06 months

Medium Term: 01 years 06 months

Long-term: 3 years.
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No

10

Activities

Meeting and
specify the
subject of
Branding
Formation of a
focal point,
committee and
distributing
responsibilities
Identify the
name, logo and
tag line

Determination of

purpose and

desired outcome

Initial research on

the current
entrepreneur
market,

infrastructure and
other issues of the

product

Timely formulated

plan

association with

the history and
geographical
product of the 7
district

Possible analysis

of market

publicity

Formulation of
Branding Book

Work Planning Table
Performance Responsible Time limit
index committee
holding District The time for
meeting and Committee the
determined SRS O
subject will be set
Focal points and District June 2017
different Committee
committee and
sub-committees
will be formed
To be identified Related June 2017

Committee
Determination  Related June 2017
of purpose and Committee
desired
outcome
- Related June 2017
Committee
continuous Related June 2017
activity Committee
- continued  continued
analysis report  Related June-2017
Committee
Take initiative  Related continued
for publicity Committee
continue Related continued
Committee

supporter

District
Specialist

All the
partners in
the district

All the
partners in
the district

All the
partners in
the district

All the
partners in
the district
All the
partners in
the district

All the
partners in
the district
media

Designated
person

Expiration

Short term

Short term

Short term

Short term

Short term

Short term

Short term

Short term

Short term

Short term
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11

12

13

14

15

16

17

18

19

20

21

22
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Activities

Implementation of Assignment of
tasks according

the plan

Formation of
different sub-
committee
Organizer’s
conference

District branding
festival

List of
entrepreneurs

Campaign through
the district web
portal andsocial
media
Preparation of
promotion related
materials (posters,
leaflets, booklets)
advertisements on
the local cable
network
Spectaculamreport
published in
national and local
newspapers
Formation of
caretaker
committee for the
smooth
functioning of
district branding
work
Implementation
Monitoring

Progress
evaluation

Work Planning Table

Performance

index

to duty

continued

continued

continued

continued

ongoing
campaign

Prepared
materials

Advertising
Publicity

continued

continued

Evaluation
report

Prepare and
present the
report

Responsible

committee

Related
Committee

District
Committee

District
Committee
District
Committee
and sub-
committee
District
Committee

ongoing sub

committee

District
Committee

District
Committee
District

Committee

District
Committee

related
Committee

related
Committee

Time limit

continue

June 2017

November
2017
January-
2018

September -
2018

continue

July-2017

continue

continue

July- 2017

continue

continue

supporter

People of
all levels of
the district
Designated
person

Designated
person
All the
partners in
the district

All the
partners in
the district
All the
partners in
the district

All the
partners in
the district

All the
partners in
the district
All the
partners in
the district

All the
partners in
the district

All the
partners in
the district
All the
partners in
the district

Expiration

Short term

Short term

Short term

Midterm

Short term

midterm

Short term

Short term

midterm

Short term

Long term

Long term
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Parjatan Motel Buildding of Dinajpur

As a regional unit of Bangladesh Tourism Corporation, Parjatan Motel and
Restaurant was built in 1998 in the Dinajpur Upashahar area. There are 18
AC rooms, 50 seat restaurants, 380 seats conference rooms, modern capsule
lifts. There are an attractive flower garden and adequate facilities for car
parking Arrangements are made to accommodate guests including locals
and foreigners. Conference rooms are rented on different social occasions
such as the wedding reception, birth anniversary etc.
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Description of Rest Houses of

Dinajpur Sadar
A/C A/C | Normal| Normal
SL . .
No. Name of Rest House | Single | Double| Single | Double Dormetory Contact Remarks
Bed Bed Bed | Bed
01. | Circuit House 03 05 - -- - | 01755567757 (NDC) 2 Single Bed, A/C Roo
0531-63112 V.VIP and
Protocor Nazir 01550029825 Balance 6 VIP
02. | Zilla Parishad 05 02 - -- - Administrator
Azizul Imam Chy- 01712929161
Assistant 01720436218
(Care Taker) Tutul 01718512497
01866977222
03. | Ganaurta 01 02 - - - | (Xen-Sin) 01717017364 Please Contact with
(PWD) (S.D.E)01717448913 Xen- Sir for Room
(Care Taker) Jamal 01719923001 | Booking
04. | Water Dev. Board 02 02 - -- - (Xen - Sir) 01712291088 Please Contact with
(Sub Asst Engineer)01715034945 | Xen- Sir for Room
(Care Tacker) Azahar 01750289554| Booking
05. | LGED 02 01 - -- - | (XenSin 01711070675
(Care Taker) Sajedur01783665459
(Asst Engineer) 01716140310
06. | F.P.AB - 04 - - 4 Director 01715672456
Supervisor (Munna) 01785977625
07. | Roads & Heighway - 01 - 01 - | (XensSir) 01730782745
(Care Taker) Raju01913665697
08. | Tayaba Majumdar 07 02 -- -- -- | (Manager) 01712438603
Red Crst. Blood Center
09. | Palli Sree - 06 05 03 04 Manager, Abul Kashem
01730025489
10. | MBSK 03 01 - 02 04 Head Executive 01712639259
01711366799
(Training In-Charg1711366799
11. | Bangladesh Parjatan| 04 14 -- -- - Manager, Ali Azam01712644842
Carporation
12. | Brack 01 03 50 -- | Office Asst. Saidur 01751040731
01730038092
Manager, Rahat 01730351115
13. | Ramsagar 01 3 0531-65558 Tuhin 01712023011
14. | Hotel Al Rashid 01716535957
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Communication of Dinajpur district

The communication system of Dinajpur is very good. Being a plain land, road communication has
improved here. We can communicate with Dhaka on the railway and road. Apart from this, the
communication with Dhaka from Dinajpur is very eazy as Saidpur Airport is situated only 40
km away from Dinajpur

The distance of Dinajpur from Dhaka is 340 km. By road, we can reach Dhaka via Phulbari,
Birampur and Gaibandha. We can use another route via Saidpur and Rangpur. The fare of
buses is 1000 tk. for AC seat and 600 tk. for Non —AC seat. The distance of rail routes is 490
km and the fare is 1400 tk. for AC Bath, 680 tk. for first class, 430 tk. for Shovon Chair and
360 tk. for general seat. Apart from this, we can go to Dhaka by plane from Saidpur Airport.
Twice a week on Saturday and Monday we can go to Dhaka by plane and the fare is 5000 tk.
.per seat. There is no naval route. People can cross the rivers by using boat

Name of Institution

length of roads (km)

remarks

roads and highways

238.084

own managment

LGED 14939.00 own managment
Rail route 147.00 own

The roads of district council 606.00 own

Navel route 0 0
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