
ii€r_i=i-:

Omer5T€ T€=¥r =3i5?

qtseffa tlfa6taTff, at::aTTtFF i5FRE i5Tffi, iqtsefis rfu, alwi

qq€

fire qfife, qt<eTtm q5FEN q5tffi-fla an qmfro

ife5fri5iiiigiv

qFte a, `0`8 - H 00, `0`®

-=i]ng++++

giv qtftw JFTu: i€iifaa, cg oo. apse ap:os qtr: a T5ap rfu: ffi, F `Q, ap§8



ifty
"ffa / am qfin aprfq~ ire ffa

aan

cFan7 a: 5nseffa / a5tm qffro arm (vision), qffro (Mission), aprfF7apttRT cxpa Qq: a5tae  ......... a

cFan7 a: givffa / c5tRE qffro fffi aptal`a5cFT-* iFma/an (Outcome/Impact)

cFan a: € 9ifi¢s]ii

q`men >: rna:tFft (Acronyms)

I:tmen a: € anrm ® anas

F{tthen a : qFr qfin " F&fRE aprfu~ xpapFq€

i:tin 8-b.: si:" ® ququ ¢irfe`"ctT* atigan I:giv offifa¢satli>i?[3

--=5H
g9ts mfarRE 5TVH: qQcoffl, c¥ 00, QOQ8 `0:0> qFq rfu: ffl, H Q`, QOQ8



qtwfie7amqffro=T7i-iiiviffi6i!
(Overview of the Performance of the Regionalrizonal Office)

itffi qfa 6Ito `aq` rfu qfawh

wlrgiv-tfl*q[Ra(oqq)Onqfu

ensapip  givlsSra  `qpitseziT  (fan)  qqiFiq  alS:F  a?laps  "5m5 en€qTgiv'  `08>  aat¢!€it3i5Fi  3TaettaH  i9i7i5T  Fgiv

af€5ngiv:;]i  iTt5  9rfro ©apgqf55 fir  9nd  tFaT,  GS®rfe  ®  fas®  a5qtFtcasT  cwm,  €iia.f=ilfro  F7F anFaFqF SRE
farf5rfsi ar5ii.n® eniaffa flfro  ®i5cerema apti5i ¢3rcei  ac an:a7itm fafEN F7ap mFiqF7qF fit9 ®ma ¢it57 rna
anfrrm Ft6e gtHtQI rferffa aEaFxp= fma alse © aptfro ca an, afen, Fat q5as ® Itthft
appEimen qq qten fma cFza Fan qto ngsi cq5 gil an7 q5at q5tasi 8of fitirffro ® qtae fir b ®
a;rftwr appR]r ®rfu9i qtrfe qcRTqEi afin giv enstaapTRE qesT 8of fifflfdr 5T:fRE `Oc 7gF cot aof
an qg!q;[q{i 5iten §-9p5ffi flberfe aptrfu flq: xpe]ap anus giv f~ qTSBta, qt3FT aten aq: fffi frm
cm5 `8b.O ® 9n:.stc¢ tQrz¢ en cerffro an9ifa Gz!t anF ¢3]t €cacel given a-rtyffi GTBerfu en®5Tse alan
fapEm9i i[rr¢ii5 q8S fifeEN RE Qa< >>c c]ic-a fsee -q§FTitstroi: EN 5T5q anit5 apTfae tFaT ant]a aTFT fma
eitm anfu Ofan5 Network Operation Centre (NOC) ¢a mtap cfflQma aptw an €cEEi ©se faeiF
faf5aq5izgigivei"TF¥rmrFatrfuqxp¥arfuxpttaFqtqtfinaFiian€c55i

in dFq` 5t5isiii*

I i=5ia antiFTRE ffro en 5Tqirm CTS fa&iTw en cis®m€ fan e aTmqa enstin i[ni® ¥cEE;
I enQi8ffa aptfro in:qife qFraltfro ftw ®fB apffiffae Orcqii rty 8fB p QITgiv ofiei3icfl ±
firsiDicMiRI  fin  qbtE;

n eneeffa € cot7 ffro 9rtae®I q7qa lt Qrmw derfu fiqu Fat at®rfe eyin apt" ire i57iTflii
ffro an RI RE tw I

fuir*qqli:

I apptas fang ffro gq± ¢RI Salt ngffa rfu 5aiT e crmcqm agiv ent5a fan at- aae
€EN6wcrm;
I fma ap m3 Orfro mf>r5 `q<¢ia:irm qq€ fflfas q± ciiT ffro ffi qTap faf±;
Bgei.aptE]i5ivtaafinacma5nrfuF8aniii]9givsT:aegivaatc*JT:gr¢iTti

apse+¢qfrowhanqfu:
•  tjrrfan qgriq aptt@ fdrr9 a,8®OS Fat veca giv GS@rfe 5T:tq" can Noc en Fita c@st5Ita

qfRE{, cqtgiv ® qiFcneqFey cFen an;
•  erfae q7ffro tip.i\Oi3ictl ¢qfles 80 i5iitap captffi fflF6t5 en fir dFtffro an;
•  Fas COO eiF efiaFFOITife \eiria{3ii3fl fffi cFca afis¢ apTRT imarm F7F 2ii:;ii'¢iiF ae q5at;
•  ffro Ham ae ipttil!pcaiia q<rty few giv <ci5a alin `gfie a3iT;
•  5¥of rmma Sfia givr Grfinr qrfu qTcalEffl q5ar I

-RE
99Ts Trfto 3iwH: I©, cq 00, `OQ8 QO:O@ TFq rfei: ffl, H Q`, QO`8



am (Preamble)

iiaorrrmrffaong flqS wh®i5Tin Fenfi:qma arf© rm qfs, " ® 5thae
a5tan an, FT I:qi5apaq aq< qTma qQrtqer a7ap faF5©ra th&rm qfi¢BT `08>
qaqQtTqer       L      .tl      .tl6TtFT-

mafia qffro, th<6TTm apf± apTffi, REffa apTfro, qTan

EEE]

fffi  qffro,  al<qTm apFma apt6ffu-q* an Qo`8  qTtffl
...3?..........  rfei fla ffi aprfFFrm giv qtFJfie €aTi

a5 giv 5iiFat in9rEF faffir5 fa<13i>iquQ F7qi5 qt5]F:

B9ia rferen sTqH: TFapffro, cF 00, `OQ8 `0:0§

......   qTRT

zl,/    \

Hq rfu: ffl, H ``, `0`8



fflTiiiii>
qtgiv/armqrffroFT(vision),qf5"(Mission),FfrVITiifflangentTtca

>.> giv Onon,
cQp®cmermoiegivqgivqra¥IiTfifeq5tg58trfef3apENT5igivi

i.a qffro (Mission)
iTt55t ® fhamma qiqi mflfina sET5 trm eiqiTi uQiT e crmcqm aridr cFca rmpr ® eEiTtra siT¢rm rfu
aTFr rfe rfu ar¢T=ii]i I

>.a Trijiiwi aq
>.a.>qtgiv7amqinrfui5iiiviaq5a
a. qi5 th€qTgm fen@i qtac fie efflF®i aqTRT mt¢rm ac thffi ® at mi5 had;
a. xpt5 al`an fafEN a-flrfu aTeni]i
a. an ® afae q7T-e9-c+r* rmui5r sET3T]
8. =FTre en:rm.r fafroi 6iEof aeae fliT: RE F`a5 rfu flfgiv a qal©

>.o.`FT®"5faFchfiiiti5aFa
a. qua ® I:5Tapap rfe>c`iia antFT cgivai¢iiai55ii¢

>.8 aptffi (Functions)

a. 5qtr ® givermoi eqfy fir qult9mffl ® TtF F7qi5 9Frma marm F7F ima FapF SEN;
a. a-Or©8 qigqiiTq ermch Oratrf cREt 9in Qq< Grfan a a5thrma grltma;
0. an.rma a-9ii58 ch®rfe qa enSi5t3T I:xp F8xp apTfae cFiiqt an;
8. enQi3ffa 9rfro fma3T gap agiv fie `Ot<+¢tbic2ii SEN ® ftfin F`at ± rfu q:aast;
a. `eq[RET6 fat cFth qraql3] apta 5Qmagiv GTfro afae T7ffro Fiii5tsFT;
a. wi`§13i6tl fin9iF anon fir rfu qalRQrd;
a. faffirfai =angr crmffl arT¢r© ch®rfe ® fae® apFas< fRE rna gTae              F~ an;
b.. qatrGPlat qgREqc€g rfu qu fma 5maffa apttitma rm fien an;
a. FT¢ffi Feitaa ffl qu qtac fir 9ffro qxp fan ttREF can;
sO. ITEE 9ran i5iit3ii®Fa m!m vQtrgiv alt5 tqtrfe ffi enfflma cm" qt5tgiv;
».©flstatia@Fppi`maa5iFTermrfuOiFes9iaseyaq`ai¢TF±ffitifecqcanFrfemaii;

E,/
B9Ts rferffl 5rRE: qQqfen, cT ®0, `0`8 QO:O> xpq rfu: ffl, H ``, `0`8



g
!i §E `i;.i-

ii i!

%ii

!!

€A

E
e^

E#

I.B-ig? E7 a.-
BBBr

9

!!!

k,

!jE.B
:-I

E•ff

:.I
8-3

B'0
E 8-3

BIu

ji
8 9,

j!
®d

-®8
BE g

C)8
§g

§
i 00 090

0 a 0 „„ 9 A cO A 9 A

i 0 0 0 0 0 I)cO „ a„ „ J> 9 A 0

i; 00

8&000I0

0cr 0 0 a
cO„ 9 a- „ I) 00

B; %

%&,^0'9

?
0 0 0

0A 0 9 co 9

fB
i a 8 9 0 „A I) i, 9

g
§ g § § § § §
a,FT a,,Pr

fr,
0,Pr *, ®,FT

E
g g

E•=

g g

EEg

!i

!Ig£

¥##9?¥
ft} i

i!,I!j

Bg€#



b:Ldr



i; a 0 a9 0A ^

§!

EBi?

0 0 a00^ J>

;i
EiFE a8 0cO

EE
a 0 a ®
8 0 A A

B
a 0 a 9

»9.

£ 9 „ A 0a9

€8 a 0 8 J>
%®

£ I) A 0A9

i
a 0 0 a

»cO

§
„ 9 „ 0^ a9

B?; A®^ ®9

Bfi 0%
&

EB
„A I) cO A

B
§ 5 § ga,FT 0,fr 0,Pr

EE ? # # g
fa 5 6 riF 86= E E

€ € € B
A A A A
A „ 9 cO
A A A AI-

#

E5
®„

8 Eiff;jiii-



B!
00 0 0
09A A

Trx3_=€=s3±'.~*-~.§i

Egi?

00A
& J3

¥Eg§
000

%

t££

a3 ®^ A

a8 9,A „

B±i±§;
00ar- £

._____i9

00ar. 0„ cO

BE; ?& 9

fr£;
0„I) ®Je A

EEL
I) 9 9

E=ut E 5 §
fr,

0,FT 0FT

E? # ? #
EL

B B

____i

^ A A

ZB Zg
0§Zk,

# -

EE
0„

B

rf}

E;£,i;



§!
0 0 J> 0 0 0
cO 8 A 9 9 9

gi

8Bi?

09 0 ®A a0 0® 00^ ®

SEE
a 0 cO „A „A 0
8 „ „

ZEE
a£ 0 9 00 00 #S cO A A

a ® 0 J> 9 9 0
£ A 9 A A 9

# ar- a 0 I) J3 ®
%

A A A A A 9

v.i_

&
08 # a 0 0

00 00 cO

BE; 0 00A 0A 0 000 99

g¥i 9 0 & 0

B0

t' 00

ER
„ „ „ t, J> „

g
§

as
5 § § §

0,Pr ®,Pr a,FT 0,Pr a,FT

E? ? 8. # # # ?
fa 5

I.;
B!

ifeF 6

gE

= E 5=

€ € €
A

ZE
A A

2¥cO A „„ 9 9

#
!!! !!g

EB
®A

B
::::TT



§! 9 99 9

8!

Bgi?

„ „ „ „

P.`.i
#EB§

EE£

B£

£B£

i§
A A A A

B¢; 0 0 a 0

gff; „ 0 0 0

EEL
00 „ „ „

B
§ §E E
®/FT a,0,fret a/BT

E_? # ? ? #

fa

!! !i!!
B:fa

*
!!

EB
0A

B



§;

§!

8i0B

p`£BE
§

BSE
a3

E
S£

:E:E
£
a£

&¢!

&¥i
EE

0A 0A 00 9 9

B 8B 8B 8B gB 8B

i? P94 Pond P9< pgrd P9<

g g g g g
E E B E B

R
I,!i!i!i !g!S

g:g!?

:g.j[

#
;!! •;,I

!! !!i !j
EE

09

8 i!,i;
tr



ri. ± gf±r=aF, en:qTtF-.I of=9RE apTma, iqlaeffa apTrfu, alwi, fca qffro,
-zF€--iF-=;==i=::r!ffi.flafasi5T¢REatcqflagivasflgivaTrfurdmai

ri =I? gf±gTEF5, qt:5TTtm rfuRE anffi far ialxpffa flffro, th:man ±
-. 3rfe anfraTH, an5i.n®-®a fas iqRE ae cq a± Effro alis aiiF7|Tt5T rfu
-fa ± aqiF q5ffli

--.<=

•+

iiirfe -
aiir"=ir ± apT6fir, whapffaI-ERE

fa  ..;`=
-:i+ -¢i€falol

Z4. o6 .1o2-4

wh

i5Tfin

--z==  < ----=€==- I =S- `t=L=3 t==== qFq rfu: ffl, H QQ, `OQ8



TgFmi'->
F<tthqft-a

rfu rm{m fiqalRE (Acronyms)
3 NOC Network Operation Center

a NTTN National Telecommunication Transmission
Networks

0 qtas(ITEE) aFq5atm dFFrfe IT@fae` 4©
8 qrefas tlcTD> aqqJatma 4i5 q.Fal8FqcquM c5q5trfe fen
a faqtsetBIIDt entrm Qfafas ipa qtRE 5 c5i5airfe
® fatq®qi§qlaFlctBKIICT> at€an rfu © w aFiFgtm 48 q.Fal8FiLquM dFFrfe
a FqvFfl©qi§fB(BWIT) al:qTan RE a dftfftrfe
b. fffi (BCC) al<a]ttF+ © anffi (Bangladesh Computer Council)

-EE
B9Tg qTffro siwu: T©, cT \sO, QOQ8 QO:O@ Hq rfui: ffl, FT `Q, `0`8



gE

_#

a a

g€

Ejg EE£i,i
gg#-#

#
ffi

g

a a

g-
isg€ € € g g €

B B B B i# B B
8 E 5 5 E E F

B
® 9 9

i,i

0

•!'
E 9 ®

ii
g€

i € € €
®,BE

€
i8

€ €
E E E E

U8
E E

g g g g i &
•g

g 9

i8^? •B `8^ `8. `B. `E. •Bg `8.g •B •B `8.g •8g •Bg •B •B

g#-i;g g#.i;? g#^i;? g#-i g#.i;g g#.iig g#^iig g g

#^ #^ #- #. #^ #h #-

i i i i i i i
;g ig ig ;g ;g !g ;g !g

Ei
5 5 5 tr E EBA

§iA
5

B•! EEE

5 5

EE

i
g € gr-A

8E

B-A g^ g-A BA €^ €`r-^ BA
a0,PrA

AAa ^ri,^
9^

AcO4
A„L- „„ 9„ 00„ ®„ 9.„ ^9 „0 99 AcO- - I- - -

#

BgSg¥
gggB

B€8E9#a,PrE+¥ §BBf=•iggg gEBBPr;5 gg#8g i,I!ii. ¥&;;Sg.
•E§;ft}9BiB!€ #Eg¥£+#

ig
`gI

E¥Bgi
E9SSFrgiyco

0P

B
`g `i!

i#
#`£S!B

`!,i
Bg# gi €£Bi.;

i£
i;

Bg

A „ 9 BJ^
Z€ ZB ZE

A „
A A A £g 9 9



gEi
gg g g

E E

B

tr tr

B B

€Bg£ € €

# £

S£ g#

ig`8 •8g#-iig •B `8.`

& &
8 B

#- #:

i i
i? ig

Ei i i £B

a Sa,fT
FT

A A A„ 9 cO
cO cO cO

*

8g£?!!

i£E0cO

i®,?BFI•8!!



£i €8§
8ET

S88 €88 g8£
B B B B B B
E F i F E E

B 8 8 8 8 8

B B ? B B® %9' B9

#i 8F
g'B

8F 8F 8F
9B 9B

i B B BS•;
B R E g B S S S S W

g ¥•g ¥•8 ¥•8 ¥•8•B •B
€

•i •; •;

? g g g B B g Btr tu ® giv tJ 8 tr

g £E B # # g E g £ £ g

?g F8 #E6!iEg FB #B FE

# # # # # #

gE ¥•8# ¥•8# ¥•8g ?•gg i i i i i i
E i i i ! !®,F ®,F

S,
a,F ®E ®F

R

E
§i

E
ifeF

Bi

G i.a,pr ifeF 5 5 §
B B

=

g
8 a a 5=

€ € € € € E

#

E`B€gFEBPriIt9`£Big

!i

BEB#BffEi.£

B:i?ai;

€•B8PrB

g

i8%5 gg§g`£9B8€#
BgE

8gBB®%@,FTg¥

8EBEa:Htl

E!g-i,ggB
9BiBg

iBg

?§#![ E`Bii •;ggg




