
Terms of Reference (TOR) for Project Reviewer Team

1, Background.

(a) Feasibility Stutly and Conceptual Design l) to Construct Multimodal Transporl Hub a(

Dhaka Biman u'nu" stu;['"(oasBit ill to Facilitate Construction of Multimodal

Transport Hub at Dhaka Kamalapur Station

(l) Feasibiliry Study alrd Conceptual Design to Construct Multimodal Transpofi Hub at

Dhaka Biman Bandar Station rDABB)

Dhaka Biman Bandar station is strategically located iust arotllld.Dhaka intemational Airport lt is also

bc>ide lhe connectilg poilt olohaia;iif' (""r'' N'nf -wesl and Nonh-l-'ast Darl ofthe country Dlraka

Biman Bandar (DABB) station it tf-,"'il"i"ti *ii*ay station after Dhaka and plays a key role' in

translcrritrg passengers t",*t"n t 
'pi'ut-iiry 'nO "s.'ot.rl''t 

regions ol lhe countrl l hough handlirrg

laree nrrnther or passengers. ,n'' 'i'lion i''l *ti ri*i"a laciliiies and.requit:t iI"Ttdiii:,:llT::::
;;,5 t;il';;";;,ll:;,o io i'' tt'u'tei..l i'pnnunt"' cou"'n'nent of Banpladesh is itnplemenltttg sevelat

proiecrswirhdirferenrtransporl#;t;i'l;;;;;;";'iir"'*' rheDIBBairponstationMrnlIIrrill

Lr connected with ongoirrg enr li"" i' eitp"rt io Cazipur to be ertended up to Purbachal: Hazrat

Shahjalal Airport T"rn irul-l: pi"t"OiluLa flevated Expreiswry; Dhaka-Ashulia Elevated Expressway;

Urrderpass between Hazi cu''p,';A;e ;a'ierminals of Airport; and MRT Line l: Airport to

Kamalapur.

DABB Multimodal Hub (MmTH.1 project has been conceived with a view to develop an integrated

multi-modal transportation f*illty Iiii,)it f"""tion' I his integration of different transport modes will

enable rhe s,noolh and conveni"nr"*n.iir oipr.tc,rgcru a,,d.gionds umortg dillerent modes.of lrattspo.tt

.,,a l,"rp ,Jr* ,r, tfi. .ong..rion.'li uJii,iori* tr,1i.l rul*TH-will increa.e passenger handling capactly

of BR and increase revenue earnrngs through commercial activities

The passengers of southem side of Dhaka City will use the Kamlapur Multi-modal Transport Hub Orr

the otlrer hand. the passengers "fl-r"*f*rr,r"p"t 
of Dhaka city and the inhabitants of newly built

Purbachal City and other upc"'i;.e to*;;;lp;;n tire north sidewill trse Dhaka Biman Bandar MLrlti-

rnodal 1 rart'pon Hub. So. rhe projeit'i"' it"i"p*t" "fa 
rnulti-modal t Ianspon hub at existing rail\\ a)

station area at DABe stution lru. u".n"pr"p"."ity s"rgr"desh Railway (BR 1. The Project has received

i,', er;n.ipt" apptoval from CCEA on l7 October 2018

At present l16 nos. passenger trains run to and from Dhaka Slation in the Dhaka- 'longi railway

corridor. All passenger trarns t'opli 
-O'qgg 

'tution 
About 60'000 passengers cotntnule itt thosc lrains

rusing thc eristing laciliry "l DA;;"Sltti;'r- Jaily eanglade-"h Railwav is exectrlitrg scretal

infrastructural development and rollit.lg stock procurement projecls some other sirnilar proiects are in

nlen u it h a view lo incrcase th. nu'ionit t'un'ion 'hare 
from 4b-o ro.l0o o both in passengers atrd goods'

xi,:,-,lll;iJ;'J,;i,",, ;;in.;;;j;;" ,"li[,.,r capacitv of Dhaka-ronsi secrion wirr be incrca:cd

about 2.j tirnes ofthe present capacity'

Alllrough lhc existirrg DABB Airport railwal station is localed ont\ 600 In lrom lhe enlrance lo the

existing terrnirtal building at rrti"'n' ilttt "'; 'rt' 
peae<ria'r..lac itit iis connecting the DABB railrral

,rarion and rail passenger *.*\',"ir.l. nirp"n Tenninal Building and rail passenger is very dilficttlt'

-fhe new third tenninal of. Hazrat"ir,"rrl"i"i r""*"ional Airport (patially opened oct 102i. planned

completiort lale 202 lt i, rotu'"0'tt-''"r:ii rt'"Jt"J "it'ttt 
firnlter awot than lhe existilrg DABB lailrvar

srarion. so. redevelopment "r 
tr'l""e-i;r-;";aar Rai)way Station [iuilding, and Facilities to cleale 

.a

Multimoclal Transportation H';iM;iifi ;'g"nity n""a"a Through this TA project a contextual

(*-<-
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understanding of the conshuction of DABB MnrTH airporl railway station will be developed and

detailed studl will be done under in\estmenl proPrarnme

(II) Feasibility Study and Conceptual Design to tacilitate construction of Multimodal Transpoft

Hub at Dhaka KamalaPur Station

Dhaka Railway Station at Kamalapur, which was constructed in 1969' has become insufficient to cater

to current passenger.' ,"qri,"'"nt iuii'i'""itt' t'pp"'tl'g facilities' waiting spaces and workshops for

lraini arc located on the lniddle and elti p'n 
"iif,r!'u'ti"i' 

and only a narror'r pedeslrian deck provides

a u alking access berweerr the easr an;;e'sisiae ot rnc station. on rhe orher hand. Dhaka Railwal statir-rn

is soins to be connected with Kh"l;; ;n;l;h;;t through Padma Bridge and further with Mongla port

"t?r' 
."","pi.,i", of ongoing paama nait link and khulna-Mongla Rail link project Moreovet'

construction of two additional *ir*"v rir.. r."," ohaka to Tongi is also under implementation througll

rhe Dhaka_Tongi 3rd and 4th line p'rlj""i. inir lfnprou"a rail line connectivity will result in an increase

in rhe number oftraln, hurdt"a ut oi'uka .i",i"", i"r.,l"r,l * r not be able ro handle them properly due to

limited tracks, yard, ano station tlic-itiieJ il'uiiii'" *u*it'* benefit ofabove stated facts Remodeling

of Dhaka station with furg", ,tutiorr"tuilain! h^ b"toln" urgenl For station yard remodeling some

ancillarv facilities such as *orkshJp, irii, *LiG t .iri,i"s n"eed to be shifted to nearby station uhich

will have no eflect to trairl operatiorl'

Eristing lntand Container Depot t"Karnalapur ICD ) occupies eslimated 40'6 acres ol land in the

s,rnhern parl ol the Dhaka nuir" E'i,rii"""i t<r.uirprr. 
'Bangladesh Railway has also plattned lo

relocate Kamalapur lcD to near oilir"r.#.ir,i"" *i,r-l greater ha-ndling and stacking capacity facility

'lhis has created an opportrnity to J"'"iof tt''" uu"'nt tan-a and.use it for commercial aclivities Concept

ol Mulrimodal Hub (MmTll) l't"t ;;;;-;;";i;p"d 10 use.existing station area and the vacant land after

the relocation ol the ICD. B""g;ilh i;iff;v it *i,ing to iollow the M,TH concept as several

projects with differ"n,,un.pon 'i-a" 
u'" una"ii*pt"''"ntation around Dhaka Railway station Dhaka

Kamalapur Railway Statron ,. plunnetl to be connected to a number of interfacing tmnsportatlon

;;i.i,iMliilt.; 1.2 and 4: pr^io*r'ti-nu.ntional railand a oossib)e new airporl rail line liom

Kamalapur to DABB airpon: ,"'.*j,r'.ll,1 r"..r buses: and retail and orher high-density tand uses. The

Motiiheel station of Vnf I-ine O wilLilso be connected to Kamalapur ' The Dhaka Elevated Expressway

;.';;ii;;;;;i;;; rt,.'arist, Dip;;k;; R"'t;i the eastern border of the project site BBA is also

H;:i;; ii,'i?riiii s;;;) ;i;;;*')::f'og'u' which arso assumes underground connection(s)

u ith the MtnTH.

lhe Bangladesh Public Private Partnership Authority 
^(PPPA) 

sioned a C2G Memorardum of

( looDeration ( Moc) wirh the Japanese M inisrry of Land. ln lra-structure:Transpofl and Totlrism { M L IT l'

:;:,1;'i;'1il;;,;. iil d,,dl;;;-h c,uin"i con'',iu.e on Economic Anairs tcCEAt approved the

proiect on I 7 October 201 8 Tn" r'ppi 
"'a 

rt4irirenewed the MoC on the 5th October 2022 Kamlapur

MmTH is a complex una.r.,urr.,.,glnglie pG.i. r" facilitate the realisation of Kamlapur MrnTH

project, JICA undertook a data colitli* "*ty 
on KamalaPur slation area redevelopment with a final

report date March 2022 o, p;t";;' bi it'*o'ring *iih Kalimo corooration of Japan on the

develoornenr of a cornmerciat. ,"iuii'u,,-a ,.rio.,,,ial lacilities ar lhe Kamalapur slation mullimodal

'rr*;T;;;ilr;r;.ih1t'ia 
p,"l"tt it *ttnio to'tt"t u studv lor the development of the new railwal

station building, a new station y#;y;;iil ih" ,"to"ution ol"*isring railway facilities to enable the

G2C Bangladeih Japan PPP project to proceed

According to Kajima Corporation's conceplual lalour drawirrg' existing Dhaka Locomolive Y9r.ltl'o!
need to relocale anorher place of ou'tJ;" D'l*kr. dhaka DieseiWorkshop is an important eslablishment

tbr hearr mainrenance ol lvleler Gauge Locomolives. wirhout creating new Locomolive workshop' it

:;,i;";i, 'il";;;;fii. i" ,u"ri'ri"-?"i"s ;r"t' w.o.'k:lop at Kamalaour stalion area rherelbre'

brritding a ner.r workshop is rh" p;r;;i;;""i.;;riing Muttirnodal Transporr Hub at Kamalapur station.

(*.-<
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Therefore,theTAprojectisdesignedtoaccommodatealltheabovescopesforconductingFeasibility
Studi and Preparing Conceptual Design

(b) Preparing for lnvestments in Connections to Chattogram Port' Bay Terminal' and

Mirsharai National Special Economic Zone (NSEZ)' Freight Locomotives' ReliefCranes

and Wheel Lathe Facilities

lmprovement of Dhaka-Chattograrn Raillvay conidor is an. important programme. of Bangladesh

ii.if"rv.,i..4 ar enabting ttreiult*a1 
'o 

t"'y rno'" lraffic belr'reen the port and Dhaka Tl)e^main

,.,i"i,il. ," U" included unier this p,og"t*" u"' 1i) Conversion-of Foujdarhat-CGPY meter Gauge

section into Dual Gauge douute tr'ack] 1ii,) Establishment of rrack machine maintenance workshop

i;;i;;i"; ;.;;t"rent*of track maintenance machine, (iii) construction of link line to Bav terminal'

and (iv) CGPY yard development. Feasibility studies ofthese programmes were done previously Now'

to foflnulate investment progru61,r"s ,,',deiWorld Bank fundint, feasibility study reports need to be

r"rf"*"J 
",1ArpO"ed 

and EIp documents prepared, which will be done under this TA proiect'

Bangladesh Economic Zones Authority (BEZA) working on.the Mirsharai National Special Economic

z"n; iN'Sezl has highlighted th. ;;;1 f", providing 
.lo'gistics.serv.ices 

and facilities to tle zone and

*,r-,ila-ir-#."". fhls laige scale, .i*.0 u* 
".onoii" 

lo,.r" already has about 35 factories operating

ii;;iliG; steel mill) aid a number of under construction The Mirsharai NSEZ is located 200

[ii;;"i.t". (km) from ilhuku, 6o [m from chattogram, 70 km from chattogram Port and the shah

Alnanat Intemational Airpotl and 330 km from Sylhet'

The Mirsharai NSEZ area is not directly connected by rail. The Dhaka-chattogram railway line.running

"i,""ri 
p."lfa to the highway (Nt) is about l0 Kms from the.proposed site The railway link would

need to be constructed 
"urly "no,!'h 

to ensure full operability by the opening of the Mirsharai NSEZ

Logistics Hub. BEZA proposes ti connect the Mirsharai N'SEZ and Logistics Hub by rall to tlR's

lliiu*pr, ttution tappr;ximately l6 km), on Dhaka-Chattogram railway corridor'

For tlre World Bank to finance investnrents in rai| facilities in these areas, their technical and economic

i.^iUiri,y .urt b" confir*"d, vuinerability to climate- and other disasters must be assessed and

mitigated, bidding do"rr"nt. *rrit. p'epaied, and social and. environmental issues must be reviewed'

so, itre feasiUifit! study and conceptml design of a.railway link from Nizampur Railway Station to

Mirsharai NSEZiogisiics Hub will be done under this TA project'

The present holding of locomotives in Bangladesh Railway is 300 nos (200 Meter Gauge.and 100

er""[ 6;rg.l. A. ier Mechanical-c; and"design specifiiation economic lile of a locomotive is 20

vears but Bangladesh Railway t ut to t,n ttuint *i-th l'84 locomotives whose economic life has already

ffi^r"d_ ii;;;".r,-ios 
"1,r. 

il ro Naeter Gauge and 58 Broad Cauge) locomotives are more rhan 30

y.urr'oiofa ug. *nich are still in service The malntenance of these old age locomoti'res^9:::l:XlY:

irJ ieliauilitiis very poor. Procurement ofproposed 20 nos MG^locomotives are subJected to ennance

efticient train operatiorl unO rn""t it',. d"'und of fust increasing freight and inter-city pass:T:l"11l1tt

i, M"t", Gurg" section of Bangladesh Railway Updating the study previously done tor acqulrlng ol

J"Ai.ut.a freilht locomotives and other equipment will be undertaken under this TA project'

2. Obiectives

2.1 Overall Objectives: The objective of the Green Railway Transport Project is to rnodernize

infrur,rr",u." and imirove the overall efficiency and service quality ofthe railway system to promote

sustainable and eco-friendly trunrpo.tation The proiect focuses on reducing carbon emissions. by

rrritr.g i."lgrri 
""a 

pa.r"ng", trurr,J iio,n road to 
'ail, 

*hich is more energy-efficient and less polluting'

;i;;;""j;;,';lS; #phasiies on intermodal connectivity and private secror participation to leverage

investment and innovation

€
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2.2 SpecificObjectives:
Thc rnairr ohjectives ollhe-l A proiecr are ro cornplete all rrecessary preparatoD tasks.for the readiness

ffi;;;li;rr",c;o (2) sub-projects for irnplenrentation The TA project shall erpedite p.rep?ratron 
11

.",rr""r"Lrl: pti.1..i, l".rrai,ig r"",ilility study, conceptual design and preparation of tender document

with other related preparatory *o'ft ft'" projeci preparatory facitity will suppon following

components A & B:

(a) Feasibilily Stud1. and Conceprual Desigrt for the Rederelopment of lhe Railual Statiott

Btrildin* and 1u.;1;1;ss at ot''rt, gi'"'i Bandar tbABBr i e Airpon Railway Stalion to create a

"rii:ffid;ii;;;;il,;;;g"o,v,,iui.-rii) Feasibitiry srud) and conceprrral Desig,r rbr the

Rede\elopment of rhe Slarion *irliai"g a'V"ra. incluiing ,eiocatins existing Operational and

Maintenance lacililies al or,*, rirrrrr"prinriffi iiriion io lac ilitare- construct ion of Katnalapttr

Multimodal Transport Hub (KMmTH);

(b) Update of Feasibility Study and preparation of relevant documents for: (a) Faujdarhat to

Chattogram Coods port vara (ccpiili] ilni iilpt"**tnt and CcPY Yard improvement; (b) CGPY

to Bav 'Ierminal Link connectivity; iiij St'Oy on Procurement of Freisht Locomotives' Relief Crane

ancl wheel Lathe facilities; (iii) upoaie 
'reasibility srudy and conceptuai Design ofrail Iink connecting

logistics hub at Mirsharai N"ti"r;j;;;i""EJno.i" zon.; (iv) Feasibilitv Study and conceptual

DJsign of'lrack Maintenance Workshop at Chattogram

J. DescriPtion of Sen ices

Tlre above activities has been divided into two service Packages for conducting Feasibility

Study and preparing Conceptual Design and relevant required documents as under:

(a) Package SDl: Feasibiliiy Study and Conceptual Design I) to Construct Multimodal

Transpoll Hub at Dhaka Biman Bandar Station (DABB) & Il) to Facilitate Construction of

Multimodal Transpofi Hub at Dhaka Kamalapur Station'

(b) Package SD2: Preparatory Facility to lrnprove Dhaka-Chattogram Freight Corridor'

4. Deliverables to be produced under package SDI and SD2'

The Consultants of Package SD 1 and Package SD2 shall be liable to produce and submit to the

ci ient the following reports/deliverables:

(a) Package SDI:
I) to Construct Multimodal Transport Hub at Dhaka Biman Bandar Station (DABB) &

ll) to Facilitate Construction of Multimodal Tmnsport Hub at Dhaka Kamalapur Statioll'

Table l: D€liverables, Timeline and Payment Milestones

2(a). lnception report for constru€tion of MmTH at DABB

iiii. ti."p,"n report for facilitation of construction of MmTH at Dhaka

Kamalapur Station
i.o.t.i'" ,.*oa,"n Reports will summarize initial findings' any changes to

;;;;"t;; l.#,.,rn,ne, or methodolosv of work (includins resular BR / wB

lr,ite ,""arct 
"nd 

riporting) and Q'iiity wtanagement Plan covers Task 1of

respective ToRs.

2 months
l month

e
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3(a). Assessment report for construction of MmTH at DABB

;i;i.;;;;;;, teport for facilitation of construction of MmrH at Dhaka

KamalaPur Station
t;;;r"i: o*".tr"nt Reports willcoverthe results ofTasks 2 to 9 The Assessment

*"pin tn"ff include as live documents: a stakeholder management plan; a safety

*l*C"."n, plan; a risk management plan; a systems engineering and

integration management Plan'

4. Preparation of a TOD Plan for Dhaka Airport Railway Station

ff,lr r"port, along with its documentation and drawings will cover the results of

fast fo as outtiniO in the relevant Terms of Reference (TOR)'

5(a). Facilities Relocation Plan for construction of MmTH at DABB

iil,i *.n *'f f present the analysis of options for the development of the new

,rri ,rr"ri "ro"nctions/facilities 
currently located at DABB airport railway

siation with relocation plan CoversTask 11 ofthe relevant Terms of Reference'

t'(iit".itn,", naocation Plan for facilitation of tonstruction of MmTH at

Dhaka KamalaPur station

ii', ,"0"n *,f io*sent the analysis of options for relocation of functions/facilities

currently located at Kamalapur station with relocation plan CoversTask10ofthe

relevant Terms of Reference'

6(a). Master Plan aligned with TOD and multimodal interfaces for construction

of MmTH at DABB

if',ir r"p"*, documentation &drawings will cover the results of Task 12 of the

relevant TOR

s(t). fuast"r ptan 
"ligned 

with ToD and multimodal interfaces for facilitation of

construction of MmTH at Dhaka Kamalapur Station

it'i, ,"po.t, Oo.urentation &drawings will cover the results of Task 11 of the

relevant TOR.

7(a). Concept Design for construction of MmTH at DABB

iiir r"p"n,'4"*r"ntation and drawings will coverthe results of concept

Design Task 13

zt"J. ion."pa o"tign for facilitation of construction of MmTH at Dhaka

Kamalapur Station
if1i, l."pon, U*rrnentation and drawings will cover the results of Concept

Design Task 12

8(a). Feasibility Study for construction of MmTH at DABB

iiis witt oe uant<aole feasibility study reflecting inputs from all prior tasks plus

task 14-17.
eiii.leasiUifity study for facilitation of construction of MmTH at Dhaka

KamalaPur Station
Thiswillbebankablefeasibilitystudyreflectinginputsfromallpriortasksplus
task 13-16.

9(a). Technical Specifications and Bidding Documents for construction of

MmTH At DABB

it'i, ,"p-i *iff .ouer the results of the Technical specifications and Bidding

Documents Task 18

5 months

8 months

8 months

9 Months

9 months

10 months

10 months

12 months

12 months

q
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9(b), Technical Specifications and Bidd

construction of MmTH at Dhaka Kama

This report will cover the results of the

ing Documents for facilitation ol
lapur Station
Technical Specifications and Bidding

Documents Task 17.

lola). lmDlementation Capacity for construGtion of MmTH at DABB

il;;;;;,1i.;"er the resulti of the lmplementation capacitv Task 19'

roiii. iipr".*a.tion capacitv for facilitation of construction of MmTH at

Dhaka KamalaPur Station

if,,r'r"o"n *,,i.""er the results of the tmplementation capacity Task 18.

14 months

15 months

7 months

9 months

(b) Package SD2: Preparalory Facility to lmprove Dhaka-Chattogram Freight Corridor

Table 2: Deliverables, Timeline and Payment Milestones

l month
lnception rePort
Summarize inltialfindings, any changes to proposed scope' timing' or

methodology of work, and Quality Management Plan

Assessment RePort

ii-o ,"p"" *,rf .*er the results of Tasks 1-10 and will constitute the Bankable

Feasibility Plan for the proposed lnvestments

Technical Specifications and Bidding Documents

This report will cover the results of Task 12'

lmplementation CaPacitY

This report will cover the results of Task L3

SustainabilitY lmProvement Plan

This report will cover the resu lts of Task 14'

7 months

A. The Proiect Reviewer Team (lndependent Consultant)

Proiect Reviewer Team (PRT) as peer reviewers to review the work produced by the

consultant will be engaged ov tt#*5"'ii"" Agency PRT will support the designated Proiect

il;;;liDt; Bun6r"-a""n n,ir*lv teRj is 
-peerieuiewer' rhe PRT shall be administered

by the PD.

The PRT will examine/verify leasibility studies surveys and in-vestigation results' and {eviea/

#i""i;;, ;,ilings eoo, speciticailon" ano bid doiuments for railwav infrastructures' sucn

,", UrlOg]e, *uy and works, mechanical aspects etc'

B. Rationale for engaging the Project. Reviewer Team (lndependent Consultant)

The key rationale for PRT shall be to assist BR with designreview process, apart from other

support services related to 
"*l*i*iio^rc'm"ation 

oi feasibility studies' surveys andg
Official Use OnlY
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investigation results, drawings, BOQ, specifications and bid documents' Development Proiect

Proforma etc.

DesionReviewisaninternalqualityassuranceprocessforlnfrastructureWorksDesignsthat
;ii,;'rd;ffi;;;";;;; Iir";.;r"tviist's bv ensuring desisn compliance with established

codes and standards as c[ed ;;i;;'Bn- O.rlgn Plann-ing trilinuals and associated Design

i-eriew cftecffists and is carried out by respective reviewer'

The purpose of this PRT is to outline the mandatory review requirements for the design of

Railwav lnfrastructure Works, 'ni;"ito 'itig'te 
orginizational rlsk' and to ensure consistent

;#;il#;;;g^ qr;riiv, ;;;il; 'i"ia"o"-ot 
saretv' and runctionaritv of Railwav

infrastructure for partners and beneficiaries'

The effectiveness of the original scope of works in achieving proiect objectives and outcomes

.iir u" i""t*.J, and the Fnr *irirloitv tn"t the consultantshave fully addressed the scope

;f 1fi"-;"';iii*J in tui, ;;;r;a pfopo-sat and accordinslv supplied the requrred

i"tr"iuf ett"potts as outlined in the tender brief'

C. Composition of Project Reviewer Team (lndependent Consultant)

ThePRTShallcompriseapooloflndividualConsu|tantswithdifferentexpertise.TheSelection
of such individual consultants shall be decided by the Pro'iect Director' as and when the

appointments shall be deemed necessary' The indicative positions and expected inputs are

given in Attachment-1 and their qualiflcations' experience and responsibilities are given below'

k
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