Budget [ _Development

Ministry of Railways .
Code 15103

Ministry / Division
Agency Bangladesh Railway (BR)
Procuring Entity Name & Code Project Director
Project /Programme Name & Code Rehabilitation of Sylhet to Chhatak Bazar Section (Meter Gauge Track) of Bangladesh Railway, heavily Code 224374200
_ damaged by Fiood 2022.
Package No. | Description of Procurement Package | Unit Quantity | Procurement Method & Contract Source of Estd. Cost Time code for Advertise Invite/ Tender Technical Sub | Approval to Notification of | Signing of | Total Time to Time for
Type Approving Fund (Lakh Taka) Process Prequalification (If Advertise Opening Committee & Award Award contract Contract Completion of
Authority Applicable) Tender Tender Signature Contract
Evaluation
1 2 3 4 B0 6 7 8 9 10 v 11 12 13 14 15 SET [ | 17 18
WD-1 Rehabilitation of Sylhet to Chhatak Bazar LS As per International Competitive CCGP GOB - 21,411.32!  Planned date Not reqd. 15.08.2023 29.09.2023 13.11.2023 12.07.2024 19.07.2024 15.08.2024 02.03.2026
(BRM-1for |Section (Meter Gauge Track) of Anexure (B, C, Bidding &
ADB) Bangladesh Railway, heavily damaged by| D.E.F)of (Single- Stage Two ADB
Flood 2022 Approved DPP| Envelope, ADB Standard
s Bidding Documents for
- Works)
Planned Days 45 45 245 7 2
Actual Date 23.10.2023 28.12.2024 23.05.2024 Sk
-~ j
Total value 21,411.32
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ANNUAL PROCUREMENT PLAN
Non Consulting Services

Budget Development
Ministry/Division: Ministry of Railways, Bangladesh Railway & 2024-2025

Agency: Bangladesh Railway
Procuring Entity Name & Code: Project Director ( 224378500)

Project/Programmed Name & Code: Repfacement and Modernization of Signaling and Interfocking System of Station of Ishurdi-Parbatipur Section in West Zone of Bangladesh Railway.
Package| Description Procurement Service Unit Qty Procurement Contract | Source of | Estimated Time Notice Proposal | Technical | Negotiation | Approval to | Signing Of | Total time to|  Time for
No Method &type | approving Fund |Costin Lakh| code for Opening | Proposal Award Contract Contract |[completion of
authority Taka Process Date Opening Signature contract
&Evaluation
1 2 3 4 5 6 {4 8 9 10 11 13 14 15 16 17 18
NCS1 [Out sourcing of Project Support] Person- 170 O™ PD GOB- 25.93 Planned | 30-Jul-24 |27-Aug-24| 17-Sep-24 | 24-Sep-24 1-Oct-24 | 22-Oct-24 30-May-27
staffs Month Man Development Dates
Month Planned 28 21 7 7 21 84 950
Days
Actual
Dates
NCS2 [Rent of Vehicles Vehicle- 144 o™ MoR GOB- 156.64 Planned | 30-Jul-24 |27-Aug-24| 17-Sep-24 | 24-Sep-24 1-Oct-24 | 22-Oct-24 30-May-27
Month |Vehicle] Development Dates
Month Planned 28 21 7 7 21 84 950
Days
Actual
Dates
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DSTE /Project Project Director & Addl. CSTE ADG/Infrastructure




ANNUAL PROCUREMENT PLAN
(Services)

Budget Development
Ministry/Division: Ministry of Railways, Bangladesh Railway 2024-2025
Agency: Bangladesh Railway
Procuring Entity Name & Code: Project Director ( 224378500)

Project/Programmed Name & Code: Replacement and Modernization of Signaling and Interlocking System of Station of Ishurdi-Parbatipur Section in West Zone of Bangladesh Railway.
Package| Description Procurement Service | Unit | Qty Procurement Contract | Source of | Estimated Time Notice of | Issuelf |Technical| Technical | Negotiation |Approvalto | Signing Of |Total time to|  Time for
No Method &type | approving Fund |Costin Lakh| code for EOI RFP Proposal | Proposal Award Contract Contract |completion of
authority Taka Process Opening | Opening Signature contract
&Evaluation
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 4 18
Engagement of Consultants for] LS | 251 [ QCBS (Limited | CCGP GOB 3159.76 | Planned {16/08/2023|29/09/202|17/11/202 | 18/12/2023 | 24/12/2023 | 7/1/2024 |31/01/2024 24/12/2027
Basic Design,  Estimation & MM |to Korean Firms) KEXIM Dates 3 3
Supervision  for  Signaling & Lump EDCF Planned 44 49 30 7 15 24 168 1591
Interlocking system, related track Sum Days
SD1  |works and “other works of 20 Actual 1177122023
(Twenty) stations with provision of] Dates
CTC system for western zone of]
Bangladesh Railway.
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DSTE /Project Project Director & Addl. CSTE ADG/Infrastructure




Ministry/Division: Ministry of Railways, Bangladesh Railway
Agency: Bangladesh Railway
Procuring Entity Name & Code: Project Director ( 224378500)

ANNUAL PROCUREMENT PLAN

(Goods)
Budget Development

: 2024-2025

 and Interlocking System of Station of Ishurdi-Parbatipur Section in West Zone of Bangladesh Railway.

Project/Programmed Name & Code: Replacement and Modernization of Signalin
Package| Description Procurement Service Unit Qty Procurement Contract | Source of [ Estimated Time Notice | Technical| Technical Financial | Approval to Signing of | Total time | Time for
No Method &type approving Fund |Costin Lakh| code for Proposal Proposal Proposal Award Contract |to Contract completion
authority Taka Process Opening | Opening & Opening & Signature | of contract
| Evaluation | Evaluation
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
GD 1 |Design. Supply, Installation, Testing,|Stations| 20 OTM (ICT) CCGP EDCF 58,357.93 | Planned | 5-Jan-25 22-Feb-25| 22-Mar-25 19-Apr-25 17-May-25 | 6/14/2025 6/14/2027
Commissioning & Documentation of] & Dates
Signaling & Interlocking system of] (Single Stage GOB
20 (Twenty) stations with provision of] Two Envelope & Planned
CTC system for westernzone of] Limited to Days
Bangladesh Railway in addition of] Korean
contractual maintenance , local & Company) 48 28 28 . 28 28 160 730
foreign training and study tour, with Actual
related Civil Construction, Dates
Refurbishing works and related
Track & Electrical works.

DSTE /Project

= X4
~ 7 (6. 03202y

ADG/Infrastructure

1S 2202k

Project Director & Addl. CSTE




ANNUAL PROCUREMENT PLAN

Ministry/Division: Ministry of Railways Budget : Development
Agency: Bangladesh Railway Year : 2024-25
Procuring Entity Name & Code: Project Director & none Category: Goods
Project Name & Code : Technical Assistance (TA) for Railway Connectivity Improvement Preparatory Facility (RCIPF) & 223040500

Estd. Cost invite/ Total time Time for
Description of Procurement Procurement Approving Source of Not Used Tender Tender Approval to Signing of 2
Package No Unit | Quantity in Lakh Time Code Advertise NOA 3 to C c
Packages Method & Type | Authority Fund T inGoods | " oy Opening | Evaluation | Award Signing | of contract
1 2 3 4 [ 6 7 8 9 10 11 12 13 14 15 16 17 18
whuz:mmx woﬁﬂoa ,.&9 ﬂwm " Planned Dates 04.08.2024 11-08-2024 | 17-08-2024 | 20-08-2024 | 25-08-2024 | 25-08-2024
printer,
GD-1C  1and other accessories HetNo: RFQ PO GOB 450 | planned Days o] 7 6 3 5 0 21 30 Days
Laser Jet Color Printer 1 Actual Dates
External Hard Disk (1tb) 20 Planned Dales 05-08-2024 | 12-08-2024 | 18-08-2024 | 21-08-2024 26-08-2024 | 26-08-2024
GD-2C  |External Internet Modem Set/No. 8 RFQ PD GOB 380 | Planned Days 0 7 [ 3 5 0 21 30 Days
Actual Dates
Digital Multifunction Color 1 Planned Dates 05-08-2024 | 02-09-2024 | 16-09-2024 23-09-2024 | 30-09-2024 28-10-2024
GD-2D  |Photocopier Set/No. o™ PD GOB 8.05 Planned S 0 28 14 7 7 28 84 110 Days
FAX 1 Actual Dates
. . Direct cash € As and when required throught out the financial year
As Required |Small office equipments LS. Purchase PD GOB 1.00 |Planned Dates (DGP with TK 25.00 T nd cash limit in each case.)
; B 5 & Direct cash € As and when required throught out the financial year
As Required |Printing and Stationery L.S. Purchase PD GOB 0.30 Planned Days (DCP with TK 25,00 Thou sand cash fimit in each case.)
. y > RFQ / Direct C As and when required throught out the financial year
As Required |Repairs and Maintenance L8, cash Purchase PD GOB 5.00 Planned Days (DCP with TK 2500 Thousa nd cash limit in each case.)
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ANNUAL PROCUREMENT PLAN

Ministry/Division: Ministry of Railways Budget : Development
Agency: Bangladesh Railway Year : 2024-25
Procuring Entity Name & Code: Project Director & none Category: Professional Services

Project Name & Code : Technical Assistance (TA) for Railway Connectivity Improvement Preparatory Facility (RCIPF) & 223040500

Estd i
= Procuremen | Sourc . . o - Time to Time for
_umnh 49 Umwn%%%w: MMMMMNHH%, Unit | Qty |t Method & >%h._.%“_:% e of _aowmmh_._ Time Code >aMM__mm M B_vow.m_ NegoBiaslo Approval mﬁ_una__n.__.ommﬁ Contract | Completion
ehe 9 Type Fund Tk VAt & o Signing | of contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Selection of Individual Consultant for Individual Planned Dates | 15-07-24 | 09-09-24 | 16-09-24 | 23-09-24 | 30-09-24 31-12-25
SD-2 A |RCIPF Project MM | 6 | (Following PD ADB 60.00 | Planned Days - 56 7 k3 7 77 457
Peer Reviewer (International) ADB's Actual Dates
Selection of Individual Consultant for Procuremen Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 B |RCIPF Project MM | 6 |tGuideline)f PD |ADB| 15.00| Planned Days - 42 7 7 7 63 457
Peer Reviewer (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 C |RCIPF Project MM 1 o PD ADB 22.50 | Planned Days - 42 7 7 7 63 457
Bridge & Structure Specialist (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 D|RCIPF Project MM ] PD ADB 22.50 | Planned Days . 42 7 7 7 63 457
Way & Works Specialist (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 E |RCIPF Project MM ] 6 PD | ADB | 15.00 [ Planned Days - 42 7 Y. 7 63 457
Mechanical Specialist (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 F [RCIPF Project MM 6 PD ADB 1500 Planned Days . 37 7 F 3 83 457
Safeguards Specialist (National) Actual Dates
Selection of Individual Consultant for RCIPF Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 G|Project MM | 9 PD | ADB | 22.50 [ Planned Days - 42 7 7 7 63 457
Survey & Investigation Specialist (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
SD-2 H|RCIPF Project MM | 12 PD ADB 15.56 | Pianned Days - 42 7 7 7 63 457
Technical Support Engineer (National) Actual Dates
Selection of Individual Consultant for Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 | 09-09-24 | 16-09-24 17-12-25
$D-2 1-{RCIPF Project MM-| -12 £D.. .| ADB.1...30.00{-Planned-Days - 42 7 7 7 63 457
Geotechnical Specialist (National) Actual Dates
Selection of Indwidual Cansultant for RCIPF Planned Dates | 15-07-24 | 26-08-24 | 02-09-24 09-09-24 | 16-09-24 17-12-25
SD-2 J [Project MM [ 6 PD | ADB | 15.00| Planned Days - 42 7 7 7 63 457
_ |Economic & Financial Specialist {Nationa') Actual Dates
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ANNUAL PROCUREMENT PLAN

Budget : Development

Ministry/Division: Ministry of Railways
Year : 2023-24

Agency: Bangladesh Railway
Procuring Entity Name & Code: Project Director Category: Goods

Project Name & Code : Technical Assistance (TA) for Facilitation of Rail Transprot for Container Freight Cargo (223048800)

L. Pro. Approvin Estd. Cost Invite/ L Total time to| ~ Time for
kuﬁmn cnmn:v»_w__ ohn—!.on:woso.; Unit | Quantity| Method & B omqam__“w_nu In Lakh Time Code ”_omcuma Advertiie n.w.o.a.n., m,ﬂn_._no... Approval te NOA Signing of Contract | Completion of
o ackages F?.:_ol@ Tk 00ds | "noder pening valuation Award Contract Sienin | contract |
1 2 3 4 5 6 7 8 9 10 11 12 13 14 i5 16 17 18
Planned Dates 25/4/2024
| Laptop and 1 laser jet 1.50+1.0
A J1+1=2 PD OB
GD 1 ootor printer Set/No RFQ G 0=2.50 Planned Days 30
Actual Dates
Office Equipments Planned Dates 25/4/2024
excluding Small  Office
; - i PD B ! Planned Days
oh Equipments (photocopy esveq | RFQ G e = ’ 30
machine, scanner machine,) Actual Dates
: Pl d Dates. 25/4/2024
Computer consumables Brect
- , B
GD 3 |5 ch as toner, web cam asreq v:wwﬂ”ma D | GOB | 025 | Planned Days -
Actual Dates
: Planned Dates 25/4/2024
. |Computer consumables Direct
GD4 [such as ups, keyboard,| - asreq. | cash PD | GOB | 025 | Planned Days 14
antivirus, mouse, pen drives Purchase ctual D
ctual Dates
Extennal Hard disk drive 2 Direct Planned Dates 25/4/2024
tb and mouth speaker, . -
e headphones, meeting audio ; i v:w%.wa 2y GOB | 025 | Planned Days 14
recorder Actual Dates

v
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Ministry/Division: Ministry of Railways
Agency:

Bangladesh Railway

Procuring Entity Name & Code: Project Director
Project Name & Code : Technical Assistance (TA) for Facilitation of Rail Transprot for Container Freight Cargo (223048800)

ANNUAL PROCUREMENT PLAN

Budget : Development
Year : 2023-24
Category: Goods

. Pro. Approvin Estd. Cost Invite/ " Total time to|  Time for
Package| Description of Procurement | ;00 | Quantity| Method & | g wo_....q”u InLakh | Time Code u,ommnw_n Advertise M:a.s m?_._n_w %uﬂean_ ©! Noa mmn__:_n °f | Contract | Completion of
No Packages Type |Authority 5 Tk 0% Tender pening bl i RCrARE Signing contract
! 2 3 4 5 6 7 8 9 10 11 12 13 4 i5 16 17 18
. Planned Dates 25/4/2024
P Ad- llegal/Color oy
GD 6 |PaPer 8 - |asreq| cash | PD | GOB | 025 | Planned Days 14
Paper, photo paper Birckisse
Actual Dates
1
Pin Remover, Scissors, Direct Planned Dates 25/4/2024 {
GD 7 |Anticutter, Blade, Scale,l | o 0| an | PD | GOB | 025 | Planned Days 14
Clip File, Envelope, Tape Purchase
etc Actual Dates
Pen, Pencil, Rubber, Planned Dates 25/4/2024 hﬁ M
Stapler Machine, Stapler Direct $ i
GDg |Fim Punch Machine, Pen |, 00| cah | PD | GOB | 025 | Planned Days m 14
Holder, Glue, glue stick, Purchase i
Gems Clips, Highlighteretc T
ete Actual Dates 2
ot w Bt Direct Planned Dates 25/412024 i
mnt = e
- 3 h PD GOB | 02
ebe (Draft Inception report) Bl v:nhﬂwmn > | Planned Days M 14
Actual Dates H
o . Planned Dates 25/4/2024
Printing and  binding-2 Direct s 2
GD 10 |(Revised & final Inception| - |[asreq.| cash. PD | GOB | 025 | Planned Days 14
Report) Purchase
Actual Dates ®

V-
Dy. U_.So.\w\m. O\I. (D\h“

tor {Head Quarter) A.C.

Zu

Profect Director

Addiudnal Director General/OP




S |

Ministry/Division - Ministry of Railways Budget E

Agency - Bangladesh Railway EY: 2024-2025
Procuring Entity Name & Code. - Project Director, Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track
Project/ Programme Name & Code - Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track Code: 224394000
Package Description of Procurement Package (Works) Unit| Quantity | Procurement | Contract | Source | Estd Cost Time Code for| Advertise Invite/ Tender Tender Approval to | Notification [ Signing of | Total time in | Time for Completion
No Method & | Approving |of Funds| (in Lakh Process Prequalification | Advertise Opening Evaluation Award of Award Contract Contract of contract
Type Authority Taka) application Tender signature
1 2 3 4 5 6 s 8 9 10 1 12 13 14 15 16 17 18
WD-1 Al civil works for conversion of meter gauge track to dual LS. - OTM (ICT) CCGP GOB, 285,396.52|Planned Dateg Not required | 15.07.2024 | 27.08.2024 | 26.02.2025 17.03.2025 | 24.03.2025| 10.04.2025 1460 Days
gauge track from Ch to i and
of dual gauge line from Pahartali to Jhautala (31.41 km, main &PL Planned Days - 42 180 21 7 21 27
& loop line) including Signalling & T ion with
other allied works. Actual Dates
WD-2  |All civil works for conversion of meter gauge track to dual LS. - OTM (ICT) CCGP__| GOB, | Not requs 46:67-2024--27-08:2024 1 26.02 2025 17.03.2025 | 24, 3.2025] 10.04.2025 1460 Days
&PL Planned Days - 42 0 21 7 21 21
works (31.47 km, main & loop line). y: 18|
Actual Dates
WD-3 |C ion of b Y pillar including Survey & Other LS. - OTM (NCT) PD GoB 200.00| Planned Dated Not required | 01.09.2025 | 28.09.2025 12.10.2025 | 19.10.2025 [ 26.10.2025] 19.11.2025 365 Days
Preliminary Works Planned Days - 28 14 7 7 28 84
Actual Dates

4 - 479,543.61 5 —
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Ministry/Division - Ministry of Railways Budget [Development |

Agency - Bangladesh Railway Y 2024-2025
Procuring Entity Name & Code. - Project Director, Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track
Project/ Programme Name & Code - Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track Code: 224394000
Package | Description of Procurement Package (Services) Unit Quantity Procurement Contract | Source | Estd Cost | Time Code for | Advertise Issue of | Technical | Technical | Financial | Negotiation | Approval | Signing of | Total time Time for
No Method & Type | Approving of (in Lakh Process EOI RFP prop! prop P Contract |in Contract | Completion of
Authority | Funds Taka) Opening | Evaluation | Opening & signature contract
Evaluation
1 2 3 4 5 [ 7 8 9 10 1 12 13 14 15 16 17 18 19
SD1_|C ices for C i pervision. |MM 2190 QCBsS CCGP |GOB & 27,535.68| Planned Dates| 10.07.2024 | 09.11.2024 | 27.12.2024 | 27.02.2025] 20.03.2025| 27.03.2025 | 26.03.2025 | 02.04.2025
(International) ADB
1460 days
Planned Days 120 45 60 21 7 30 7 290
Actual Dates
sD2 |C ices for ion of - - QCBS (National) | MOR | GOB 965.60| Planned Dates| 15.07.2024 | 14.10.2024 | 28.11.2024| 12.01.2025] 27.01.2025| 03.02.2025 | 05.03.2025 | 25.02.2025
Resettiement Plan (RP) and ILRP including training
by NGO
730 days
Planned Days 90 45 45 15 7 30 7 239
Actual Dates
Total value of service procurement 28,501.28
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PROCUREMENT P 24 -

Ministry/Division - Ministry of Railways Budget %
Agency - Bangladesh Railway FY: 2024-25
Procuring Entity Name & Code. - Project Director, Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track
Project/ Programme Name & Code Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track Code: 224394000
Package Description of Procurement Package Unit | Quantity | Procurement | Contract | Source | Estd Cost | Time Code for [  Advertise Invite/ Tender Tender | Approval to | Notification | Signing of | Total time Time for
No (Goods) Method & Type | Approving |of Funds|  (inLakh Process | Prequalification | Advertise | Opening | Evaluation | Award | of Award | Contract |in Contract| Completion of
Authority Taka) application Tender signature contract
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
NCS-1_|Outsourcing of Project Support Staff - - OTM (ICT) PD GOB 44.36| Planned Dates | Not required | 15.07.2024 | 05.08.2024 | 20.08.2024 | 04.09.2024 | 15.09.2024 | 30.09.2024 81| 1278days
[ Planned Davs | 21 15 15 1 15 -
Actual Dates
NCS-2 |Rent of vehicle service (1 no. Four wheel Jeep, 1 | vehicle % OTM (ICT) PD GOB 169.74| Planned Dates | Not required | 15.07.2024 | 05.08.2024 | 20.08.2024 | 04.09.2024 | 11.09.2024 | 26.09.2024 73] 1005 days
no. microbus and 1 No. Double cabin pickup) for | month

PMU including IT & VAT

Planned Days 21 15 15 7 15
Actual Days
NCS3 ‘xoa T vehicie service (1 no. Four wheel Jeep | vehicle | 42 oT™ (ICT) PD GoB 749.73| Planned Dates | Nof required | 15.07.2024 | 05.08.2024 | 20,08.2024 | 04.00.2024 | 11.00.2024| 26.09.2024 73| 1278days
and 1 no. Double cabin pickup) for PMU including| month
IT & VAT
Planned Days 21 15 15 7 15
Actual Days
Total value of goods procurement 363.83
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MENT PLAN - 2025

Ministry/Division - Ministry of Railways Budget |Development
Agency - Bangladesh Railway FY: 2024-25
Procuring Entity Name & Code. - Project Director, Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track
Project/ Programme Name & Code Conversion of Existing Chattogram-Dohazari Meter Gauge Track in to Dual Gauge Track Code: 224394000
Package Description of Procurement Package Unit | Quantity Procurement | Contract | Source Estd Cost | Time Code for Advertise Invite/ Tender Tender | Approval to | Notification | Signing of | Total time Time for
No (Goods) Method & Type | Approving | of Funds (in Lakh Process Prequalification | Advertise Opening | Evaluation Award of Award Contract | in Contract| Completion of
Authority Taka) application Tender signature contract
1 2 3 4 ] 6 7 8 9 10 1 12 13 14 15 16 17 18
GD1 _man..!sa of 30 nos. Meter Gauge Diesel| Nos. 30 OTM (ICB) CCGP PA 236425.98| Planned Dates | Not required | 15.07.2024 | 14.08.2024 | 15.11.2024 | 14.12.2024 | 21.01.2025| 28.01.2025 164| 913 days
Electric Complete Locomotives  including| (Single Stage
drawing, spare parts, tools and plants, catalogue, two envelop
capital & maintenance spares, overseas training,| system)
service engineer, study tour efc.
| Planned Days | 30 90 30 7 7
Actual Dates
GD-3A |Computer with UPS, laser printer, LCD monitor | Nos. [ 1 No. RFQ PD GOB 2.65| Planned Dates | Not required |15.07.2024 |25.07.2024 |01.08.2024 |04.08.2024 |07.08.2024 |10.08.2024 26 15 days
and other accessories, Laptop with other Computer, 1
accessories, Scanner, Spiral binder No. Laptop,
1 No.
Scanner & 1
No. Spiral
Biaas Planned Days 10 7 3 3 3
Actual Days
ia&a.ia of office stationaries and other [ - RFQ/DCP PD GOB 8.8; Planned Dates | Not required
consumables
As and when required throught the Financial Year
Planned Days |
Aclual Days
Total value of goods procurement 236,425:98
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Winistry / Division : Ministry of Railways
Agency : Bangladesh Railway.

Budget: Development
uring Entity Name & Code : Project Director.

2023-24
oject /Programme Name & Code: Review of feasibility study, Detail design and bid assistance for Construction of dual gauge double line from Joydebpur-Ishurdi section of Bangaladesh Railway.
Description of F Unit Qty Procurment | Contract |Source of | Estimated | Time code |Advertise Issue of RFP | Technical Technical ﬂg otiaion | Approv igning of | Totaltimeto | Time for
No. Service method & type |approving | Fund | CostinlLakh | for process EOI Proposal Proposal Proposal - >iww_n~n mo.ﬂﬂan contract | completion of
authority Taka Opening Evaluation Opening & signature contract
Evaluation
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19
Consultancy Services for Review of Planned
feasibility study, Detail design and dates 09.03.2023 | 28.08.2023 | 15.10.2023 | 15.11.2023 25.11.2023| 10.12.2023 25.12.2023 10.01.2024
bid assistance for Construction of
dual gauge double line from JICA &
SD1 | joydebpur-Ishurdi section of e 786 | 10B(QCBS) | CCGP | “Gog | 16.673.35 |Planned days 172 8 30 10 15 15 15 305 730
Bangaladesh Railway.
Actual dates
‘_EPU é
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Ministry/Division: Ministry of Railways
Agency: Bangladesh Railway
Procuring Entity Name & Code: Project Director & none

ANNUAL PROCUREMENT PLAN

Budget : Development
Year : 2024-25

Category: Goods
Project Name & Code : Construction of Pubail-Dhirasram rail link including land acquisition for construction of Dhirasram ICD & 224396900
Package | Description of Procurement Approving | Source Rew Gont ”ﬂ“ﬂ Invite/ Advertise Tender Tender Approval to Signing of Tosst dom Vimn b
Unit | Qty | ntMethod InLakh | Time Code . NOA to Contract | Completion of
No Packages & Type | Authority [ of Fund | 0 uq..aa Tender Opening Evaluation Award Contract (g TR :
1 2 3 4 5 6 4 8 9 10 11 12 13 14 15 16 17 18 L
Procurement of Four Wheel Planned Dates 20-Feb-2025 | 13-Mar-2025 | 2-Apr-2025 | 23-Apr-2025 | 1-May-2025 | 22-May-2025 | 21-Jul-2025
GD1 |Jeep (8 door) including VAT | No. | 1 DPM | DG(BR)| GOB | 57.00 [Planned Days 0 21 20 21 8 21 60
and Tax Actual Dates
Procurement of office Planned Dates 10-Jul-2024 | 24-Jul-2024 | 30-Jul-2024 | 2-Aug2024 | 7-Aug-2024 | 12-Aug-2024 [ .. | 11-Sep-2024
stationaries & other s Planned Days 0 14 6 3 5 5 30
GD2 7 Ls.| RFQ PD GoB | 500
consumables including VAT
and TAX Actual Dates
1 o 3 ﬁ 5-Sep-
Procurement oe_!..ﬂn Planned Dates 14-Jul-2024 | 28-Ju-2024 | 3-Aug-2024 | 6-Aug2024 | 11-Aug2024 | 16-Aug2024 | . [1 2024
i i - |us| rra 0 | coB Planned Days 0 14 6 3 5 5 30
GD3 : p 3 2,00
office g-!-ﬁ-—ga
VAT and TAX [t Ot : g
Procurement of Office Planned Dates 14-Jul-2024 | 28-Jul-2024 | 3-Aug-2024 2024 | 11-Aug-2024 | 1 2024 1 2024
GD4 |equipmentincluding VATand| - |L.S.| RFQ PD | GOB | 150 [Planned Days 5 - L w»Euvl J@M ?21@ 23 e
TAX |Actual Dates
Procurement of Office Planned Dates 4-Feb-2025 | 18-Feb-2025 | 24-Feb-2025 | 27-Feb-2025 | 4-Mar-2025 | 9-Mar-2025 23-Apr-2025
ituesincludingVATand] - 11 s| RFQ eD_| GOB | i rvi e - ra 3 = 45
TAX
As _Eaaﬁﬁ,o.ﬁi > RFQ P0 | coB | 400 As and when required throught out the financial year
% t&.\J D o.._.q..N.PS\..s 0 A 0% 2014
Executive Engineer (Project) Project Director

Additional Director General (Infrastructure)




ANNUAL PROCUREMENT PLAN

Ministry/Division: Ministry of Railways Budget : Development
Agency: Bangladesh Railway . Year : 2024-25
Procuring Entity Name & Code: Project Director & none

Category: Non-Consulting Services
Project Name & Code: Construction of Pubail-Dhirasram rail link including land acquisition for construction of Dhirasram ICD Project. & 224396900

sy IR . 5 e ng | Source of | EStd- Cost Invite/ Tecder o Total time to | Time for

unit | aty In Lakh Time Code Advertise Appemio | o Signingof | " contract | Completion of
No Packages Method & Type | Authority Fund T« Tend Opening Evaluation Award Contract Signing contract
1 2 3 4 5 ] z 8 9 10 1 12 13 14 15 6 17

Outsourcing of Manpower ——
including IT and VAT Planned Dates | 29-May-2024 | 28-Jun-2024 | 18-Jul-2024 | 8-Aug-2024 | 16-Aug-2024 | 6-Sep-2024 212312027
(Total- 9;AEN(Project)-1, 100

NCS-1 |SSAE(Works)-2,SSAE(Way)-1 MM 270 OTM (NCT) MoR GoB 92,07 Planned Days 0 30 20 21 8 21 900
Office Assistant cum computer
typist-1, Driver-1, Actual Dates 5-Jun-2024 | 9-Jul-2024
Office Sohayok-2, Cleaner-1)

Nl A @333@. o o4 oA IoH

Executive Engineer (Project) Project Director fﬂ Additional Director General (Infrastructure)




Ministry/Division: Ministry of Railways
Agency: Bangladesh Railway

Procuring Entity Name & Code: Project Director & none

ANNUAL PROCUREMENT PLAN

Project Name & Code: Construction of Pubail-Dhirasram rail link including land acquisition for construction of Dhirasram ICD Project. & 224396900

Budget : Development

Year : 2024-25
Category: Works

Package No |  Description of P F Unit

Qty

Procurement
Method &

Approving

s of Estd. Cost

Invite/

In Lakh Time Code Advertise

Tender

Tender

Total time to Time for
Contract | Completion of

Approval to
Type Authority Fund Tx Tender Opening Evaluation Award Contract Signing contract
10 13 15
Construction of New Dual Gauge Rail Line Planned
rom Pubal 1 Db o psiring 20-Nov-2024 | 20-Dec-2024 | 9-Jan-2025 | 30-Jan-2025 | 7-Feb-2025 | 7-Mar-2025
WD-1 |embankment, bridges, Road Flyover, level LS LS OTM (NCT) ccGP Gos 5§7643.70 Planned i
|crossing gates and other structures including Days 0 45 4 4 28 540
VAT, TAX, CD VAT etc. Actual Dates
Installation & Modifiicattion of Computer Planned
(81 in Dates 15-May-2024 | 14-Jun-2024 | 4-Jul-2024 25-Jul-2024 2-Aug-2024 30-Aug-2024 8/302025
WD2  |Pubail & Dhirasram station for New Dual ts | s |ommen| o GoB 185000 e
Gauge Rail Line connection including VAT, Planned Days 0 45 45 45 28 365
TAX, CD VAT etc.
Planned
T " in New Dual Dates 15-May-2024 | 14-Jun-2024 | 4-Jul-2024 25-Jul-2024 2-Aug-2024 30-Aug-2024 - 8/30/2025
WD-3 Gauge Rail Line from Pubail to Dhirasram LS LS OTM (NCT) PD GoB 1300.00
including VAT, TAX, CD VAT etc. Planned Days o 45 45 45 8 2 08
Actual Dates
Planned
C ction of and P Dat 20-Dec-2024 | 19-Jan-2025 | 8-Feb-2025 1-Mar-2025 9-Mar-2025 6-Apr-2025 4/6/2026
WD-4. wall VAT, TAX, CD VAT LS LS OTM (NCT) PD GOB 300.00 = 107
g Days 30 20 28 365
Actual Dates

i
a4 sy

Executive Engineer (Project)

%o .d.*.gg

Additional Director

ral (Infrastructure)



ANNUAL PROCUREMENT PLAN

Ministry/Division: Ministry of Railways Budget : Development
Year : 2024-25

Agency: Bangladesh Railway

Procuring Entity Name & Code: Project Director & none Category: Professional Services
Project Name & Code : Construction of Pubail-Dhirasram rail link including land acquisition for ion of Dhirasram ICD and the Project code: 224396900
Procurement . |Source |Estd. Cost * Financial T Time to Time for
< Al & Adverise
Package| [ - on of Procurement Packages | Unit | Quy | Method& |PPIV8| of | inLakh | Time Code o | tssue ReP G arvel) B oposal | bt [ Negotiation| Approval | S8 °F | Conract | Completion
No Type wthority | pod | T Opemning | Evalustion | o\ oo Contract | cioving | of contract
4 5 3 7 8 9 10 1l 12 13 0 15 16 17 18

s S 3 Planned Dates | 11/25/2024 | 2/23/2025 | 4/9/2025 | 5/29/2025 | 6/12/2025 | 7/10/2025 | 8/9/2025 8/27/2025 2/13/2028
upervision Consultancy Services MM | 122 |NTC (QCBS)| DG(BR) | GOB | 52040 | Planned Days 0 90 45 50 14 28 30 18 275 30 Month

Sen _,R_&wa:anfq e o
P _ kﬁ%\
o 4 5) : J %ﬂﬂ,ur_.o? Fb.vr\ R&nﬁn:u_gn. HLM?BA..N&E@

Executive Engineer (Project)




