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Chapter Four
{ c o is recommende

s adings of the pevieW, the following 15 re Refided

and the i ing

es$ identified ing®
rocuring entities:

[n light of the deficienc : ‘
& conclusion as & guideline for the p
6) schcdule-lll, pPart-A of PPR-2008.

ndations:
ent contract/schedule of

4.1 Recomint
per Rule-36(

> 1'1im'xined as
be the procurem

o Evaluation time should e of
\ o« A checklist showing the time spent al:x;:i1 ;1(415;) (?md L ek e
H H 21 & > LI v - h
» activities should be maintained as per
post review as per Rule-46 (1), (3)

PR-2008.
b ned procurcmcnt

« BR (Organizal
(6) of pPR-2008.

ion) should be perfori
pe maintained as per R-

of the contract should

ecords and documents

+  All the procurementr
43 (l),(2).(3)&(4). and 90(2) (Gha) of pPR-2008. ‘ .
« The notifications of awards for contracts are to be publishcd on BPPA’s website as per R-

37(1&2) of PPR-2008.
All editions of the newspaper on the day of publication

. Publication of the tender notice in
should be ensured as per Rule 90(2) (Gha) of PPR-2008.
Contracts awarded should be made within the initiat tenc

(1)and 117(10) of PPR-2008.

Quarterly reports on the time spent in ever
(if any) should be reported to BPPA as per Rule 36(5) of PPR-2008.

ntract with the successtul tenderer, other participating tenderers are to
formance while returning their tender security as per

fer validity period as per Rule-19

y step of procurements and the causes of delays

o After signing the co
be notified in writing of their non-per

section-53 of PPA-2006.
e The contract implementation period st
] ;fa!ity of the prevailing conditions in the market.
) B;ce;shs;alrl);dst;sscw b: ltaken to.avoid Lfnnecessary multiple variation orders.
areful to avoid multiple extensions of project implementation time and

would be determined based on the actual situation and

increases in DPP cost.
4.2 Conclusion:

The Consultant id
sultant identified
some deficiencie ;
procurement operations and put ﬂﬁucnuus or anomalies of the PEs that took place in conducting
' IIWe I :
Qf this report, It is expected that BRWafldl some remedial measures in the recommendation Ch‘lpt;
im : W ) ‘
PPir(;v(;:(gzorrw the deficiencies idemi:} (?dldmrs the recommendations made by the Consultant &€
’ and PPR- : ed. It will ultimately mak ' ‘ 4
transparency, and va: 2008 in their future procureme y make the PE more compliant with the
ue for money in using public fund ent process for achieving competition
.
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