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1) TODCategory

After discussions in relevant rneetings
the followirrg stations was selected for
pilot station for rnaking TOD concept
plarr for station area.

<Gabtoli>

Existing Bus Terminal will
be Relocated in future
There is Vacant Land
around the station.
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2) Ornent [aM Use

Gabtoli south is mainly waterbody in rainy season
3 MRT station is planned to develop in the future.

3) o.m€rt Planed Development prcjed
( :tc Tentative laation)

;-rlr Bus terminal redevelopment I
r-2r Road realignment in front of bus terminal I
,.!r Proposed sweeper housing
i4) Proposed 'eco park developmenf

q-*_-_

il

Metro line 5 North

Metro line 2
Metro line 5 South

lnner Circular Road

Source: DAP. RAJUK
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BD-TOD

I : Futurc MetoStations (Ientatiw)

: Future Mefo Line Alignment flentathle)

,.----tt----,
Proposed Proiect Area
for "Land Arrangement
Sludy'

5) Apprcach for Development Plan

3 main topics to achieve
integrated development

Land

.:].1,",::llL ..,f,iii,r,
Urban

Function*

" Transpo(alion
Acc6sibility,
Agriculture tunctron.
Residential and
Commercial
developmeol .etc)

-.---

TargetArca
l. TOD study area

: around Station (R=500m)

ll. Proposed Project Area
for Land Arrangement
: 213.3 acre(86.3 ha)

I ntegrated Development Plan

Land Arrangement Study

I 200m O

4) Existing Facility
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ftojectf6 Developmentof Policy and Guidelines for
Tcnst Odented Developmst alonq Mass Transit Corridors
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6) @al, Approach and Working Group (WG) in Gabtoli South
WG Organization

Goal
Smooth
lmplementation of
the Gabtoli South
Area Plan

Approach
Discussion
and make
agrcement through
Gabtoli South
Working Group

Mutral undershndirE d eadr cffleis dans, iienfficatbn cf
commm issues, and agreernentonfnediredim of sdtiiorE.

Revb/v and generalagreenrenton he drdlard use plan.

Re\iiev, the land anangernentand projed

i.ndsrcnblin qsbm.

Generd agreenrenton he hrd anarEernent

and pq,ed implenrentalin systsm.

Target 1 . Create a plan that is agreed upon by all stakeholders

Target 2: Reach an agreementon adjusted land ownership distribution

Target 3: Reach an agreementon the implementation mechanism

3rd Worki Gro

RAJUK
Coordinate and Assist for
integrated development

@ A @

Meeting with

f each
organization

1st WG:

2nd WG

3rd WG:

4th WG:

WG Organization : RAJUK, DMTCL, BADC, DNGC, DWASA, RHD (BRTC), BWDB, BIWTA

I
2nd WG

I!--
srd we ,f," TOD

Seminar

I
1st WG

J CC : J o i nt Coordi nati t1 g Co nt nt i ttee

I

'
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WG
Schedule

2025

NovMar Apr May Jun .lul Au'S sep OctJan Feb

4th WG



Project for De\el opment of Pol
Tansit Oriented Development

icy and Gutdelines for
alonq Mass Traisit CoridoE 10BD.TOD

7) Differcnt understanding on "land ownelship,,

E
fronr BWDB fronr DNCC

=+ Land ownership boundary is complicated in
Gabtoli South

=> Necessary to coordinate landowner ship for
integrated development plan

l-and Ownerchip for Land Arrangement Study

Source: DNCC lGllyanpur Conceptual plan

from BADC

e
Land Ownership for
consideration Land Arrangement ono 

ru"
Private'BADC 62.4acre (25.3 ha)

.DNCC 65.6 acre (26 5 ha)

.DWASA 42.9 acre (17.4 ha)

.Private 8.4 acre (3.4 ha)

. RHD 4.1 acre (1 .7 ha)

.Others 12.1 acre (12.0 ha)

Source: DNCC

Others
14%

200/0

DNCC
(DWASA)

fo

t_-_-:l
Proposed Prcjecl
Area For Land
Arrangement Study

lJrban

8) Differcnt "land use plan"

+ Lar

+Ne
nd Use Plan is not coordinated in Gabtoli south.
rcessdry to be coordinated for integrated development

Function

DAP
(Proposed Land Use Plan by

RAJUK)

DNCC
(Conceptual Plan and Land Use Plan)

@

BADC
290/0

DNCC
31v.

11

Inrllg
lililil

.lnstitutional
' Cultivation (Waterbody)

'Commercial
'Waterbody

'Residential 147ha (36 aqe. 19ty,))
.Commercial4.5 ha (11 acre, 5%)
.Water 52.7 ha (130 acre.67%,)
'Road 7.0 ha (17 acre.94lo\

ffi
f\
i:r

BADC
(Land Use Plan)



Draft Gabtoli South Development Plan
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1) Concept

Concept and Strategy, Expected Functions

Concept

ln formulating the
development plan, the
adoption of the core
elements of all
stakeholders' intentions
shallbe a guiding principle,
as detailed below:

Strategy
(1) Development of a Multimodal

Transportation Hub

(2) Revitalization of Public Spaces and
Urban lnfrastructure along the Waterfront

(3) Enhancement of Functions as a Space
for Cultural and Community Exchange

lntegrated
Urban
Gateway
A Waterfront Hub
for Mobility and
Urban Community

@ rrrnrrortation
Development of a multi-functional multimodal transportation
hub (MMTH) integrating multiple public transportation modes
(rail, bus, water transportation)

@ ar.in"r,
Development of large-scale office buildings and hotels
improved convenience for business users and tourists
economic revitalization

Development of advanced public facilities such as
universities, cultural facilities, and medical centers, promotion
of public transportation use@

Public
Facilities

@
Cultural and
Recreational
Facilities

Strengthening of regional identity through the development of
advanced cultural facilities. development of waterfront
spaces and parks with good access to public transportation

6il commerciat
Revitalization of the local economy through the concentration
of large-scale commercial facilities, improvement of access
to commercial facilities by public transportation

@ *"''o"nt'''
High-density residential development around the station,
residential development considering access to public
transportation, supply of affordable housing

@ ,u0,," spaces

Promotion of community interaction through the development
of large-scale public spaces, development of plazas, green
spaces, and pedestrian walkways lo promole the use of
public transportation

Function Expectations

:



Proj(t for Developrent of Poliav and Guidelires for
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2) layout

@ Proposed Zoning Layout

Multinrodal Tlansportation H ub
Der,Ehtrn€rt of MultideSbti]rls, OqmedTnrsporGtirn
lHr rq*with orffiUe&AmsibleRrbficspaes

Comntercial

V uixea use

Residential

I
9 ItIO

@
@
@

@

@

@

@ Institutionat

V water eoay Ollfu ml & Community Exdrange
Agriorlhrral Reserdt & De\€lopnEtcenErt

I

Hood Contnol in Season

notPeople
enter

Area: 37.5 ha
Depth: +2.0 m

Required
Retaining
Volume :

675,840 (m3)

2) Layout

@ Proposed Zoning Layout (Dry Season)

DrySeason

Orltiration &
evert@

Recreational
P"* @

\ttJalloHe
tp"* @

Tenrporary
$ru.u'r1(}

I
ll ?00I O

Walkway

Water Body

15Coridors
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2) tayotrt

@ Conceptual lmage for
Transportation

O }fll*;r.. : .::,::., cetty

$ ci,v sr" i$ circutar Road

O Xi"*:iffiNG' { warkwav

-> 
Access Road

Planning and desigrr nleasures are needed to ensure snlooth transfers between public

transport rrrodes in the future and to alleviate traffic congestion around the bus terntinal

a Rlcbhaw,
cxG

100 200 iu0mo

2) tayout

@ Conceptuallmage of Flood Control

Derno[slr&
E)((a\/atbn

Retention Pond Area (Water body Area)
Demolish Structure for securing Retaining

Volume

Area: 37.5 ha
Depth: +2.0 m

675,840 (m3)

Required
Retaining
Volume: Area: 47.5 ha

Depth: +1.5 m

.": Excavation...J 
fl1sg

3

6i.cular Road

Ghat

P.oiedfo. DercloDnrent of Folicy and Gu;delires ror
Irensit Orientd Deveiopme(along i4ass l_Gnsit aon'iro6
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2) Layout

@ Conceptual Image of
Land Arrangement

. Preparation

lmage

7
of Reserved Lind

Reserved
Land

Readjustm

hrage€f
krt€d
LandAr€B

3
Land Swap &

BADC

DNCC

Priva.lg

yd

A Private

Land Arrangement
(Land Swap / Land Readjustment)

1.Land
Arrangement

3 Land
Excavation

Draft idea of Implementation Plan

19

3.
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2- Road
Constructioin
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1) Stmtegic Overuiew
I rrlegralecl i m p Ie r ir,.nia:ic l a 1,' c roach

Phasing

Main

Body

Adir/tty

Arrangement & ReLocation

(Legal consolidation of project land)

RAJUK

lnlrastructure& Pond

(lnter modal transport hub & flood control
infrastructu re)

Superstructure PPP

(Private-led building developnrent and operation)

I

r

I
I
L

f
I

I
I
a

I

I
L

InplenaHim DNCC oT RAJUK
DNCC oT BADC
DNCC or BADC & Private

ation of

I Readjustment and/or Land Swap.

i (Agreement) :

i Securing agreenrents with existing
: landowners and stakeholders.

i (Relocation):
i Construction of relocation housing for
i affected residents.

i- ---- ----- ---- -

i (Land grading)
I lt is necessary to set the target

(Construction)
. the station-front building
. various recreational facilities
. BADC'sagriculture-related

research facilities as visitor
oriented use.

(Landscaping)
Recreational spaces

I
I
I

t

I

areas
within the project site.
(Excavation)
675,840/m3 Retaining capacity.
(Construction)
lnternal road (1Snr ROW) / embankment
and inter modal facilities.

I

I

I

I
I

I
I

Phase 3
Bu ild

2) Public-led Implementation Schedule

Draft Key nrllestones front 2026 to 2037

))) )))@ @ @ @ @D >)
rll Operation

P rot ect
Cornrnencei:er

DPP AoDrova
(Gateway)

Slte Vacant /
Bid Complete Ccrl a:ence

2026 - 2028

STEP
1 : Basic Plan & Engineering
2 : DPP Formulation & Hearings
3 : lnter-Agency Coordination
4 : DPP Approval

2027 - 2030
(Land Arrangement)

STEP
1 : Stakehotder Consultations
2 : Housing Construction Start
3 : Land Arrangement Legal Agreement
4 : Relocation Complete

- 2034
(lnfrastructure)

STEP
1 : Detailed Design
2 : Contractor Selected
3: l"4obilization
4 : lnfra Works Complete

2030 - 2037
(Ve rti ca I D eve I o p m e nt )

STEP
1 : PPP Partner Selection
2 : Detailed Arclr. Design
3 : Burlding Constructlon
4 : Building Works Complete

Key points I

r' Parallel lmplementation: Maximizing overlapped activities to compress tlmeline.
/ DPP Preparation: Single DPP covering for 3 phases or DPP for c,ach phase 'Discussron pointlC

!4:ffiEffiffiPhase I
Land

Projert for Devel@nrent d Policy anC GuiCei,neefo.
'lransit Oriented Dev€lcpmentalong lia$ l€nsil Co:?idss

2L



Progress of the project

22

4.

1) Activities of Each Wgrking Group
2025 February

Summary of 1st WG

2025 May

Agenda of 2nd WG

2025 August

Agenda of 3rd WG

2025 Novetnber

Land Ownership

Flood Control

Discrepancy in
understanding on
land ownership

Discrepancy in
understanding on
needs of the
Retention pond for
flood control

Adjusted land
ownership distribution

lmplementation
mechanism (e.9.,
land readjustment
and Retention Pond
development)

- Hydraulic analysis,
Land grading,

- Updaled zoning plan

General concept
idea of right
conversion

Case study of land
readjustment

Adjusted land
ownership
distribution

Zoning plan

Road and
transportation
and flood
control plan

- Land
arrangement

with 3 options

- Updated
Layout Plan

Draft idea of
Implementation
Plan

Urban Function
(Transportation,
Agriculture..etc)

Discrepancy in
understanding
regarding the
necessary and/or
suitable urban
functions to be
lntroduced (MMTH
and Agri-R&D)

Land
Ownership
Distribution

Land
Ownership
Distribution

lntegrated
Development

Plan

lntegrated
Zoning

Plan

lntegrated
Zoning

Plan

Land
Anangement

Study

Land
Arrangement

Study

frtt

##

lmplem
entation

Plan



2) Required Actions for Eacfi Organization

. Coordination and Integration of each Organization, plan and Activity

' Land
Arangement and
Land use Plan
. Development
Control

'Public Park
.Building
.lnfrastructure
" Retention Pond
- Road
- Ljtility

.Public Building
(R&D and Lab)

.Warehouse

.Cultivation

. Securing Waterbody

e.9., BRTC
Facilities for Bus
Operation
- Ofiice
- Depot etc.

RAJUK

oNcc

G Necessary to integrate each organization's land use plan & facility plan. 
i

3) Summary fur rcsult of the 6th JCC lausust 26', 2s2s1
JCC: Joint Coddinatulg Coami ee

Discuss ion

1) Land Arrangement (including Right Conversion method) should
be applied through the 'consensus of relevant government
agencies" and "several discussions among stakeholders".

, RAJUK showed their intention for coordinating and taking
the lead in supporting the implemenlation of TOD in Dhaka

2) As TOD will be based on the public transport system, it is
essentialto select the implementing agency and investor

-. lnterminasterialmeeting

3) Each organization have own plan. Necessary to collaborate and
coordinate each other

An lntermini$erial rneetjng will be arEnged regarding the decislons on the

BADC will be added as a member of Joint Coordination Committee (Chair :

Eqd t6 D.ErBffir d torkv ad GriddlE Lr
'IEEit clieritd rje'.ro!,Mr atE 24

BADC

RHD
BRIC
BWDB

..etc

ftoFr !d osdDFnkd .r D. ry .nd Gold.iie rlr
1'annt O.iellrin D*dopmsr,Ma Ma* lidst ao i ]oor 25
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Decision

Oev

Land

1 SeqeEry ofMinisfy of Housing ard PuUb\ brks)
2. coordination of Gabtoli area devebpmenb.

tt


