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While Bangladesh is about to celebrate the golden 
jubilee of Independence on March 26, 2021, this year 
marks the 100th Birth Anniversary of the Father of the 
Nation Bangabandhu Sheikh Mujibur Rahman. His 
ideology guides us to think and act for the nation as a 
whole. One of the priorities of our government is rapid 
economic development and for that we need to 
improve the infrastructure of the country. Our goal of 
becoming a middle-income country by 2021 and a 
developed country by 2041 can only be realized if the 
investment in, and efficiency of, our core 
infrastructure is increased to meet the challenge. 
Towards this end, partnership and collaboration 
between the public sector, private sector and the 
business community has got much attention. 

PPP Program, being the brainchild of the current 
government, has come a long way since its inception 
and has already emerged into an important 
institution in facilitating and regulating the 
implementation of the public-private partnership 
investment. A strong foundation for PPP has been 
established, the regulatory framework is in place, 
capacity building programs for the relevant 
government agencies have been undertaken, and a 
large multi-billion-dollar pipeline of projects have 
been prepared. Despite the sudden disruption and 
uncertainties caused by the pandemic, PPP Authority 
has intensified its efforts in engaging with the 
government line ministries, agencies, and private 
investors for resuming and developing projects 
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through prioritization of its resources, including time 
and financial commitment to projects that are 
bankable and viable for both the public and the 
private sector. 

It is noteworthy to mention that as of 2020, a total of 
76 projects are under the sectors of transport, urban, 
health, shipping, tourism, and industry. The estimated 
total investment is USD 27.8 billion. 

Bangladesh economy is getting stronger under the 
able leadership of our honorable Prime Minister 
Sheikh Hasina. Through her remarkable initiatives in 
mobilizing the Bangladesh economy, the 
Public-Private Partnership (PPP) landscape in 
Bangladesh has been transformed. We warmly 
welcome the local and international investors to be a 
part of the infrastructure development of Bangladesh 
through participating in the PPP projects across the 
sectors. I also express my sincere thanks to 
colleagues in PPPA for their continuous efforts in 
strengthening and promoting projects under the 
public-private partnership modality. I take this 
opportunity to thank my colleagues from the Prime 
Minister's Office and from across the government, 
who provided extensive support for taking it through. 
I wish every success in PPPA's endeavors. 

Dr. Ahmad Kaikaus 
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This year Bangladesh celebrates the 100th birth
anniversary of the Father of the Nation Bangabandhu
Sheikh Mujibur Rahman. It is the right time for extra
effort and for going the extra mile to realise his dream
of a 'Sonar Bangla'.

I joined PPPA as the Secretary to the Government of
Bangladesh and CEO of PPPA in the midst of a global
pandemic. The Covid 19 is not only claiming human
lives but also having severe negative impact on the
global economy. Bangladesh under the able leadership
of the Honourable Prime Minister, Sheikh Hasina, has
taken strategic steps in containing the virus while
safeguarding the economy. PPPA has taken necessary
measures to keep the office running, while protecting
the health and safety of our partners and employees.
However, these challenges only reinforced our
commitment to work towards achieving our goals.

The socio-economic success story of Bangladesh has
been widely acknowledged nationally and
internationally. The government has identified
public-private partnership (PPP) as a mechanism that
will play a significant role in achieving the targets of
the 7th Fiver Year Plan and the Vision 2021 goal of
becoming a middle-income country by 2021 and a
developed country by 2041. The Government of
Bangladesh adopted a "Policy for Implementing PPP
projects through Government to Government (G2G)
partnership" in 2017. The policy aims to create a
framework for developing mega PPP projects in
partnership with other countries through their state

Sultana Afroz 
Secretary

& CEO, PPP Authority,
Prime Minister's Office

Government of the People's Republic of Bangladesh

owned or private sector entities. PPPA has already
signed Memorandum of Understanding (MOU) with
Singapore, Japan, Republic of Korea and United Arab
Emirates.

A list of 76 projects from different sectors has been
incorporated in the pipeline of PPP which are now at
different stages of development and delivery over the
last few years. One project is at the operational stage
- the Kidney Dialysis Center in Dhaka and Chittagong.
Six projects are under construction stage, ten projects
are carrying out conditions precedent activities after
contract signing, two projects are in approval phase
from CCEA, 13 projects are at the procurement stage,
feasibility studies of 27 projects are being carried out,
11 projects are in the process of appointing Advisors
and 8 projects are in the pipeline after receiving CCEA
in principle approval.

As the global economy weather this covid-19 crisis
PPPA will continue to play a vital role both nationally
and internationally owing to the firm support of the
Honourable Prime Minister, Sheikh Hasina. With this, I
would like to express my gratitude to the Principal
Secretary to HPM, Dr. Ahmad Kaikaus, for his
continued encouragement. I also wish to thank my
colleagues from the Prime Minister's Office, PPPA and
government ministries and agenceis for their
extensive support to the PPPA.

��
Sultana Afroz 
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GLOSSARY 

ADB Asian Development Bank 

APA Annual Performance Agreement 

BIFFL Bangladesh Infrastructure Finance Fund Limited 

BIRDEM Bangladesh Institute of Research and Rehabilitation in Diabetes, 

Endocrine and Metabolic Disorders 

BoG Board of Governors 

CCEA Cabinet Committee on Economic Affairs 

CEO Chief Executive Officer 

CIDA Canadian International Development Agency 

DFID Department for International Development 

ERD Economic Relations Division 

ESCAP Economic and Social Commission for Asia and the Pacific 

ESSF Environmental and Social Safeguards Framework 

G2G Government to Government 

IDB Islamic Development Bank 

IDCOL Infrastructure Development Company Limited 

IIFC Infrastructure Investment Facilitation Company 

IPFF Investment Promotion and Financing Facility 

JICA Japan International Cooperation Agency 

KAFCO Karnaphuli Fertilizer Company Ltd 

MDG Millennium Development Goals 

MoF Ministry of Finance 

Mou Memorandum of Understanding 

PGP Procurement Guidelines for PPP Projects 

PPP Public Private Partnership 

PPPA Public Private Partnership Authority 

PPPTAF Public Private Partnership Technical Assistance Financing 

PRC Proceed Realization Certificate 

PSIDP Private Sector Infrastructure Development Project 

PSIG Private Sector Infrastructure Guidelines 

TAF Technical Assistance Fund 

UN United Nations 

UNECE United Nations Economic Commission for Europe 

VGF Viability Gap Financing 

WB World Bank 
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