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Senior Secretary, Planning Division
and Member, Programming Division 

MD. ASHADUL ISLAM

“Community Resilience is Six Hotspots”, the study 
report prepared by National Resilience Program 
(NRP) reflects the community voices for disaster risk 
reduction. This is a good practice to learn from the 
community and suggest for their wellbeing.
 
The Government of Bangladesh always emphasizes 
participatory development approach and major 
development plans have been formulated based on 
the hopes and expectations of the targeted groups.

General Economics Division is preparing 8th Five 
Year Plan (July 2020- June 2025) and we expect that 
this report will be supportive as a background 
document for identifying disaster management 
related actions in the 8th Five Year Plan. 

I congratulate the study team members, the 
respondents, local administration, NRP Project 
Team and officials in Programming Division for their 
collective efforts in finalizing the report which I 
hope will pave the way to explore the avenues to 
make local voices be heard in national 
development plans. 

Md. Ashadul Islam



KHANDKER AHSAN HOSSAIN 

FOREWORD 

Development Program(ADP) follows the key issues    

I congratulate the NRP team for successful 
completion of this study. I hope that, findings of 
this report is a good waymark for GED to address 
community needs in the 8th five year plan. 

Khandker Ahsan Hossain 
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Joint Chief and Project Director, NRP Programming Division

I am very much pleased to acknowledge the sincere support 
from a wide range of stakeholders both national and at local 
levels. . I would like to express special thanks to Prof. Shamsul 
Alam, Member (Senior Secretary), General Economics Division 
for his advice and suggestions for conducting such an 
important study. I am grateful to Nurul Amin, Senior Secretary 
for his guidance and encouragement for the commencement of 
the study. Mr. Ashadul Islam, Senior Secretary and Member, 
Planning Commission has given great support to effectively 
complete the study, for which I am grateful. 

I acknowledge the contribution of the local community, local 
administration, especially the Upazila Nirbhahi Officers in 
hotspots -Derai, Alikadam, Chilmari, Nachole, and Amtali and 
the Study Teams for making the community consultations at 
the Hotspot study areas successful.  I also acknowledge the 
sincere cooperation and assistance of locally elected 
representatives particularly the members of Upazila Disaster 
Management Committee (UZDMC), Pourashava Disaster 
Management Committee and Union Disaster Management 
Committee (UDMC) in the selected study areas for their active 
participation in the consultation process.

Thanks go to Dr. Md. Golam Mahabub Sarwar, NRP consultant 
for his   hard work and dedication  to make this report 
presentable. We are grateful to the members of Project Steering 
Committee (PSC) and Technical Advisory Group (TAG) for their 
comments and suggestions for finalizing study areas, 
methodology and approaches for this study. We also 
acknowledge the contribution of UNDP as technical partner of 
NRP. We are also grateful to, Khandker Ahsan Hossain, Chief, 
Programming Division for his guiding role for improvement of 
this report.

Last but not the least, my colleagues in Programming Division, 
officials from General Economics Division, NRP-Programming 
Division team and all other concerned persons and data 
providing organizations deserve special thanks for successful 
completion of the study on Community Resilience in Six 
Hotspots. 

Dr. Nurun NaharPhoto courtesy: Shawkat Haider
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into the 8th FYP is crucial for placing the issues in the Annual Development Programme (ADP) 
affecting subsequent budget and allocation. This report explores resilience gaps of local people in 
the six hotspots identified in the Bangladesh Delta Plan2100 and findings to relevant agencies to 
include the explored community voice in the upcoming 8th FYP

have been
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The Sendai Framework for Disaster Risk Reduction (SFDRR) guides us 
to reduce risk by escaping risk generating judgment, reducing 
prevailing risk and structuring resilience. Building community 
resilience is important to reduce their risk of loss of lives and 
properties. Deciphering community voice under the lens of resilience is 
important to facilitate their resilience development.

Planning Commission

Out of four priorities of the Sendai Framework (i) Understanding 
disaster risk. (ii) Strengthening disaster risk governance to manage 
disaster risk. (iii) Investing in disaster risk reduction for resilience. (iv) 
Enhancing disaster preparedness for effective response and to ‘Build 
Back Better’’ in recovery, rehabilitation and reconstruction. The third 
one focuses on investing in disaster risk reduction for resilience.
In order to have necessary investments in DRR, it needs to be included 
significantly in the national planning and budgeting system.
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for July 2020-June 2025.

only for 30 work days. But this assainment covered 
field level consultation, field visits, case studies, data entry and
reporting.  

Inclusion of

at the local level. With this focus, this study has been carried out
with a noble vision of reflecting grassroots voice on community
resilience and forwarding it for the upcoming 8th  FYP.

time allocation and also with greater coverage of
stakeholders and upazilas.

Report sharing workshop 
January 30,2020
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2100 for the effective
implementation of this plan. (GED 2018)
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Consultation in Chilmari, Kurigram
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STUDY TEAM: 
Dr. Md. Golam Mahabub Sarwar served as a National Consultant for this assignment. 
The study plan was finalized having consultation with the officials of the Program-
ming Division and General Economics Division (GED) of Bangladesh Planning 
Commission. The officials from Planning Commision also contributed in field level 
community consultation. The list of the officials is mentioned in Annex-II

Upazila Nirbahi Officers and other Government officials, public representatives, and 
civil society representatives of 5 upazilas (Alikadam, Amtali, Chilmari, Derai, Nachole) 
and Patuakhali Pourashava also contributed in respective field consultation.

Consultation in Derai, Sunamganj

Photo courtesy: SK Faruk Hossain  



22
Source: Author



     |    23

constrain

officials



24

d



     |    25

s



26

coastal

Photo courtesy: SK Faruk Hossain



     |    27



28

PhoPhPhPhPhoPhoPhoPhoPhoPhhooototoooto coucoucocouucouucoouuurtertrteteterrterteerrterterrttesy:sy:sy:sy:sy:sy:sy:y ThThThThThThhT e De DDDDe De DDD llailailaililaa y Sy SSSSSy Sy Sy SSy S Statatartat



     | 9

People of Uttar Tarakarta village suffers from multi-hazards of cyclone, salinity and 
erosion. This small village is located in ward no 07 of Arpangasia union of Amtali upazila 
under Barguna district. Sheuli and Ruposhi are members of Prantik Matshya Dal who 
informed that the village has suffered badly by clclone, including but not limited to Sidr, 
Aila, Mahasen, Nargis, Foni and Bulbul. The area is frequently affected by cyclone, bank 
erosion, salinity intrusion and tidal flood. Storm surge and tidal flood interrupt rural 
transport because of insufficient small village roads and flooding of the existing roads. 
Cyclone surges also erode villages road that affect transportation of local community. 
Building small connecting road to bigger roas are important priority of the community. 
Cyclone shelters is another priority of the community of the village. In the recent event of 
cyclone signals, they need to run to a cyclone center which is 3 km away from their 
home. Women, children and elderly people face the greatest challenge to move to the 
distantly located center. People demanded to construct at least one cyclone shelter for 
one thousand population. Additionally , people demanded regular maintenance of rural 
roadand bank protection of rivers and canals. 

Regarding disaster warning people informed that, cyclone notice disseminated by the 
volunteers of Red Crescent Society is helpful, however community members expect more 
prompt warning services using modern technology, such as mass messaging.

    2

Community voice for cyclone shelters, Amtali, Barguna
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Consultation in Alikadam, Bandarban
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Group work during community consultation in Derai, Sunamganj.
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This study report will serve as background information on 
community resilience in hotspots, which will be 

supportive to identify the disaster risk reduction 
interventions in 8th Five Years Plan. The indige-

nous knowledge on coping with disasters in 
hotspot areas can be replicable in other 

parts of the country. The lesson learned 
from this study can contribute 

towards innovations and new 
interventions for disaster risk 

reduction  considering the 
diversity and livelihood 

patterns in 
hotspots.    
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46



     |    47



48
Photo courtesy: SK  Faruk Hossain 

48





50





52





54



















1. Mr. Nazrul Islam, Joint Chief of GED
2. Dr. Nurun Nahar, Joint Chief, Programming Division and Project Director, NRP
3. Mr. Abu Sayed Md. Kamruzzaman, Joint Secretary and Project Director, NADA
4. Ms. Lasmi Chakma, Senior Assistant Chief (former APD, NRP),
5. Dr. SM Morshed, Project Manager,  NRP
6. Mr. Abid Kamal, Junior Consultant, NRP    

a)  List of GoB officials and project team members contributed in filed level consultation:

b) List of participants in community consultation
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