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[Legend] ECNEC: Executive Committee of National Economic Council, MAF: Ministry Assessment Format, SAF: Sector Appraisal Format

*

> Definitions of key terms: The following definitions are used throughout this Handbook. Project Appraisal: A project evaluation performed
before implementation of a development project. Project appraisal is sometimes called ex-ante Evaluation. In this Handbook project appraisal
consists of the Ministry Project Assessment/ Project Assessment and Sector Project Appraisal/ Sector Appraisal as explained below. Ministry
Project Assessment/ Project Assessment: An overall assessment of relevance, feasibility and potential sustainability of a development project
at the Ministry/Division level; Sector Project Appraisal/ Sector Appraisal: Sector-level review of Ministry Project Assessment and appraisal
of the DPP from sector perspective at the Sector Division, Planning Commission.
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Abbreviations and Acronyms

ADP Annual Development Programme

BCR Benefit-Cost Ratio

BDT Bangladesh Taka

CBA Cost Benefit Analysis

DPG/RPG Direct Project Grant/Reimbursable Project Grant
DPP Development Project Proforma/Proposal

DRF Development Result Framework

EA Economic Analysis

ECC Environmental Clearance Certificate

ECNEC Executive Committee of the National Economic Council
EIA Environmental Impact Assessment

FA Financial Analysis

FE Foreign Exchange

FYP Five Year Plan

GED General Economics Division

GOB Government of Bangladesh

1A Important Assumption

ICT Information and Communication Technology

IEE Initial Environmental Examination

IMED Implementation Monitoring and Evaluation Division
IRR Internal Rate of Return

MAF Ministry Assessment Format

MOV Means of Verification

MTBF Medium-Term Budget Framework

MYPIP Multi-Year Public Investment Programme

NPV Net Present Value

PG/PL Project Grant/Project Loan

PDPP Preliminary Development Project Proposal

PEC Project Evaluation Committee

PIM Public Investment Management

PSC Project Steering Committee

RPL/DPL Reimbursable Project Loan/Direct Project Loan
SAF Sector Appraisal Format

SAP Sector Action Plan

SDR Social Discount Rate

SRF Sector Result Framework

SMART Specific, Measurable, Achievable, Relevant and Time-bound
SPIMS Strengthening Public Investment Management System Project
SSP Sector Strategy Paper

TOR Terms of Reference
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Discounted Cash Flow (DCF)

(

(discount rate)

Net Present Value (NPV) (
Discounting Technique

Non-Financial Operation Cash

(nominal price)

(Value)

, , )NPV, )BCR, IRR

discount factor (DF) NPV

EA SDR FA market interest rate of discount (MRD)
SDR , NPV>0 net benefit (the difference between the NPV of all
revenues/benefits and the NPV of all costs) Discount Rate-
SDR
o (BCR) BCR> 1.1
, NPV, NPV 10% BCR=1 ,
NPV NPV
o (IRR) IRR : -
NPV EA , EIRR>
SDR, SDR- GOB welfare benchmark
; FA , FIRR> MDR, stakeholder

: SPIMS (2017) Guidance for CBA trainers

No Go:

GO and Finance the Gap: ,

Go but no Subsidies:

Go & Tax or Internalized Welfare Cost:

( .
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: SPIMS (2017) Guidance for CBA trainers

IRR

CBA Decision rules

EIRR < SDR
ENPV < 0;
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EIRR > SDR
ENPV >0
EBCR>1

CBA outcomes

FIRR < FDR
FNPV <0
FBCR<1

the gap

FIRR > FDR
FNPV >0
FBCR >1

GO & Tax or
internalize the
welfare costs

GO but
no subsidies

EIRR = Economic Internal Rate of Return

FIRR = Financial Rate of Return on Investment
FDR = Financial Discount Rate

SDR = Sodal Discount Rate
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