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Loan Risk Model

Glossary
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. , NPL, Provision

2026

- , Risks are the potential that an uncertainties,
event, action or inaction will adversely impact the ability of an entity to achieve its organizational
objectives. In this definition, uncertainties include events which may or may not happen as well
as uncertainties by ambiguity or a lack of information.
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A S Tk: [Ifeq 93ia JE @ sitg qagisAl

AT S TR TSI 751 DI P AIES I
1 ATHAS D I fereTta= 3t srnin amgs S 31151 f_—“—'"irﬁf
(Core Risks) (Pillar;2 Risks) (Emerging Risks)
— a]q“’ < 31011 100100 m
=) s | Wy mebw | T =
:9 e g O amwifm S S
\SRecticrfionchier
9 Wffsfﬁigﬁil e el 7 € arqAfol
sfgpiemste fe @ests e ~ @ il 8 s
@ OISt AP, TAae Gl TS Praltad E'_qw I S
g_ﬁ 71 BB Fiod S I 5 JfHI ®-® TGRS SIS A
R e 14T 2R i)
- (Basel III)
(Core Risks)
( )
( );
T (Pillar 2)
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(Emerging Risks)

(RBS)

)

Proactive Risk Management:

, NPL

(Solo)

(Consolidated)
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(Core Risks)

(Credit Risk)

>

> (Market Risk)

> (Liquidity Risk)

> (Operational Risk)

> (ICT)

> (ML/TF)

(Risk Limit) (Risk

Appetite)

(Risk Management Dimensions)

(Risk Culture)
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SISInd f3% SABRE: @I A6Hd S JF Seted s
f4% SHIADIRD (Risk Appetite) 2@ OT2 434 3 SHfatd S T 9FfH 1H O IS ST TSI

TiAT & HATO 3L
farx oHIBI0 (Risk Appetite)
SfEE U st 3oat aft aFt @rdests figfel
TATZAT: SITFdT 957953 YIS QIEE (bwIfEe arsie b3

fa® BeTi@aT (Risk Tolerance)
- ﬁﬁ@ﬁiﬁﬁmﬂ@rﬁwmmmm—n

Thlzdd: ANAHE UG AIH 4797 21 0% ST Tl

faz fafad (Risk Limit)
T i frEed o i s &t pete S

THIZAT: (DI 9T IIF3 TS GRS
©0.0% a9 @7 AT @may WG Al

a3 TS fAf¥6o T (@ SNt S 29 fftes @A 9641 7, 92 aff SEtE IS @I a(B Afisigo e

o (Board of Directors):

o (BRMC):

o (ERMC):

o (CRO) (RMD): :
. : (Compliance) ,
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(RBS)

(RBS)

(Risk Limit)

(

(Risk Governance) :
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(Risk Governance Structure/Framework)
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Credit Scoring, Stress Testing)

(CRAR)
: (Compliance)

‘Tone at the Top'

(RBS)
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(Limit breach)

(Policy), (Procedure) (Limit Setting)

(Riék Appetite):
(Risk Tolerance):
(Risk Limit):
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: (AD Ratio),
(Error rate)

(RMD)

— ( -VaR )

—Credit Scoring, Stress Testing

- (KRI): KRI
(Early Warning Signal)
:fRL S D ) (

(RMD)
0 | : (ERMC)
(BRMC)
0 : (CRMR),
ICAAP

( - ), KRI

©(MIS)
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(Internal Control) ,

Board of Directors
v |
Board Risk Management CEQ/MD
Committee (BRMC) 5
l T Executive Risk
Chief Risk Officer (CRO} Mnnagcm{:nt
(Head DfR_NlD) > Committee
Fy (ERMC)
w
3 ¥ R ¥ l
’ Desk-1 l Desk-2 I Desk-3 ‘ Desk-4 ’ Desk-5 ]
Basel
Implementation
Unit
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(CRO)

(Critical Risks)

RBS

Top

"Tone at the

(RAF)
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(RMD), (Compliance)
(Internal Audit)
(CRAR)
(ICAAP)
"(BRMC)
(RBS)
(RBS) (Gap)
(BCP),
(DRP)
(BRMC):
(
)
(Risk Appetite) (Risk
Limit)
(ERMC)

(Core Risk)

(KRI),
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3 TR (Tog: R U @ TR BT

SAfGIe #1507 S (The Board's Role)

Z

L@ seo@esmTz
G:\ "Tone at the Top': tfe® =IB3¢ @ [AGFo@
O I i areer s Feftaet

S @ e oeT: R e
;-. Jfestren, e 932 ‘g SoeBiRE (I
SIRCOTF ST S TR
ﬂ T8t Ffoerad: s s, Afysie e
Add et NI e zi@iwe ios F4|

Tedo ITFISFIF YN (Senior Management's
Role)

HpE TR ABIEE: 7 TS FRESEE
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€y oS! 8 W I e IIEH ¥
@\ 3121 i eI Foopef TS A1

o FOfsR o cocas: Frafitwer e §iea
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Y R

B nifig T67; AfSOE A5 33 TRt vy
pom 8 FoH >Fed To4 o411

AT ‘P’ IS WA ©f [ P, T TR ‘BN Fwe 309 ©f [Afve B/

, (CRO)

Risks)

(Critical

(KRI)

(BRMC)

(Risk Limit)

(Risk Appetite)

(CRO)

(ICC), ,
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(CRO)
(CRO)
CRO
. | ; (COO),
(CFO), (CRO)
(CRO)
(CRO)
|
(MDI/CEO)
(COO0), (CFO)
(BRMC)
(RMD)
(ERMC)
(Risk Limit) (Risk Policy),
isk Limit
(RBS)
nBS (DMD)
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5 (RMD)
(CRO)
1
.D.
[ ]
° 1 1
[ ]
2.75.2
, 5 -
Structure of Risk Management Division
Chief Risk Officer (CRO)
(AMD/DMD)
L 4
Head of Division
(EVP/SVP/DGM/VP)
v
¥ h 4 F L ¥ ¥
CRM Desk ALM Desk ICC Desk AML Desk ICT Desk FX Desk
v Y

Capital Management Desk

Stress Test Desk
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(Risk Management Department - RMD)
, (CRO)

Scenario Analysis

Stress Testing

- ALCO,

Limit)

(Risk Appetite)

(Risk

(BIU)

(BRMC)

(ERMC)

(ICAAP)

(CRMR),

(ICC)

RBS (Risk Based Supervision) -
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(Credit Risk)
( (consistency) )

. : VAR (Value At Risk)

(Stress Testing)

. : (Vulnerable areas)

- (Key Risk Indicator - KRI)

« KRI ; - (Key Risk
Indicator)
° .
. - KRI
(ICAAP) : ICAAP -
(BIU)- ,
~ =sTiovd Jifs gieE sifersrifes:
A4 g{ﬁ‘—‘ F{Hol (CRO) 8 g{%mﬁm fratst (RMD)
i JfF F5(wSt (CRO) - o Jifss TrazioEt fTstist (RMD)
R SRS ain MD/CEC “FIA AR
gD+ FEAS: CRO 7+ 3SR LIx ° ?Tﬁﬁﬂ@gﬂ\;mzﬂ‘(ﬁﬁ
1 ST AN AR FAATH IZIAT JIART 3 (G- Qe 1
co “ifaptetaa (MD/CEO) et eo <Lk GSiR) cﬂt;ﬂ"’iffw
oG S| gm AT ‘(6 SIS A=’ [[es
13 « FHavrTsh Ik gy Afasea (cnt;b) o
SIT  =fed(coo) a1 Ay wiFe = Qe f(':‘t"“"ﬁ— ﬁ“’m:ﬂzﬁ?‘
Wﬁ;?n(?s; S%x'g Sfﬁmmtzf ‘ i e st ! aa SAHTHIE) SRS T
F10al FRATS BT ’ (RMD) . s o= < o7 qrE|
S ot ifirg: S e A o ) o e} + P Brtc: Frotoaa st
=) S R (g @3z Ty : s s . DI s @ S R
Z2 T e G Rome Srep ({5 T el o e R waws
B Mol gui| L=l
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%,

(Risk Appetite)

(Proactive)

(Risk Appetite Framework)

(Risk Appetite):

(Risk Tolerance):

%

(Risk Limit):

(NPL)
%

% :
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5
5. S *AiFdat
(Identification)
¢ Jfes fanfBe 2. §IfS gentas o s
(Reporting) (Assessment & Measurement)
8. if sixfrazset w. JfF e @ fFms
(Monitoring) (Mitigation & Control)

a3 oI e ffEes S @ omEd! (@de ISA 353 7Y, SEred ShTa 4 @fiares T ggel

) D ,
)
) (RBS) ,
) . (Risk Culture):
« RMD CRO- : (CRO)
(RMD)
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e RCSA (Risk Control Self Assessment):
(ICAAP )
« KRI (Key Risk Indicators):

/ :
( ),
o , %
( — ),
(Likelihood & Impact Matrix)
(Likelihood Scale) (Impact Scale)
) 5 :
(Rare) : : (Insignificant):
(Unlikely): ; (Minor):
(Possible)
(Moderate):
(Likely) :
(Major):
(Almost Certain) : :
5: (Catastrophic):
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(Stress Testing): (

)
RCSA (Risk Control Self Assessment):

(Credit Scoring):
(Risk Map):

(Historical Data)

( — )

(Methodology)

/ : (Risk Mitigation/Control)

(Policy & Limit Setting)

(Limit)
( - )

(Internal Control Mechanisms)

(Checker)
(Dual Control): ,
(Segregation of Duties):

(Maker)
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5.
« BCP DRP:
(Business Continuity Plan) (Disaster
Recovery Plan)
(RCSA)
Risk Control Self
Assessment (RCSA) :

(Risk Monitoring)

) (Limits)
(Key Risk Indicator - KRI)
KRI
(Early Warning Signal) KRI
. (Green):
. (Amber): ,
[ ] (REd): )
(RMD)
. : : (CRR, SLR)
. . : KRI-
(Tools)
. (Limit Monitoring): (
)
(RMD)
(ERMC) (BRMC)
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(RMD)
> (Internal Reporting):
. (BRMC):
. (ERMC): )
(KRI)
> (Regulatory Reporting):
. CRMR: |
« ICAAP
« RBS : (RBS)
RIT (Rationalized Input Template)
. . (Limit Monitoring): ( -AD : )
. - (KRI):
. (Loss Déta):

(Accuracy)
(Timeliness) :
(Analytical) :
.RBS
(RBS) : (ereturns.bb.org.bd)

: (Minutes),
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33 - (KRI)

- (Key Risk Indicator - KRI)
(Early Warning Signal)

(KRI)-
> KRI-
KRI
. (Tre.nd Analysis):
> KRI- (Trigger Points)
KRI- (Threshold)
. (Green): |
. (Amber): )
. (Red):
> KRI-
KRI ;
. (Liquidity Risk): - (AD Ratio)
. (Operational Risk): : (Cash
mismatch),
. (Credit Risk): (NPL)
> (RMD)-
KRI ,
. KRI
. KRI
. KRI
>
KRI- ;
. : (ERMC) KRI
. : KRI (BRMC)
3.4 (Risk Register)

(Living Document)
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"Live Document/ Register”
/

(Priority basis)

(RBS)
(RBS)
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(KRI)

(BCP)

RCSA (

(DRP)

N
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No o
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(Framework)

(Governance Structure)

(Board of Directors):
'(Risk Appetite)

(R.isk Owner)

e RCSA (Risk Control Self-Assessment):

« Key Risk Indicators (KRIs):
KRI
e Loss Data Database (LDD):

e Internal Control: - ,
. : ( - )
e Business Continuity Plan (BCP):

¢ Risk Reporting:
e Action Plan:
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(Board Oversight)

: (Operational
Risk Management Policy) ) :

(RMO)

RMC

(Resources & Infrastructure)

' (Risk Management Division)

(Internal Control System)

(Reporting & Monitoring)

: , )

"Tone at the Top"
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RCSA (Risk Control Self-Assessment):

KRI (Key Risk Indicators):

(Compliaﬁce)

(Bottom-up) (Top-down)

(Test)

, BCP
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. o (Risk
Appetite) (Risk Tolerance)

(Assessment) (Score Distribution)

(Areas of Assessment)

o (Inherent Risk):
o (Control Environment):

(Scoring Methodology)

‘" (Weight)

I. (Low Risk):
I. (Low to Moderate Risk):
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1. (Moderate Risk):
IvV. (Moderate to High Risk):
V. (High Risk):

(Detailed Assessment Template)

> ,
Inherent Risk ( )
(Criteria) (-)
(Employee - % - -
. ] 0 _
(People Risk) Turnover) %
(Internal Fraud) )
. /
(Process Risk) (Unreconciled -
Items)
(Customer -
Complaints)
(System )
(System Risk) Downtime)
(Software )
Bugs)
(External Risk) | (External Fraud) )
> Control Environment ( )
( (-)
(Board /
Oversight) ?
(Policies) ?
(Internal Audit) ?
(Compliance) ?
(Overall Rating Calculation)
(Inherent Risk + Control Environment) (Weight)

Inherent Risk Score: . ( % )
Control Environment Score: : ( % )
TotalScore: (. x . )+(. x . )= .+ . = .
o .o (Low Risk) -

o Coom (Moderate Risk) -

o - (High Risk) -
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)

(Risk Mitigation)

(Strong Internal Control System)

(Segregation of Duties):
(Maker), (Checker)
(Dual Control):

(Mandatory Leave):

(User Access Control):

(Human Error)

(Background Check)

(Process Automation)

o : (Desk Instruction/Manual)

(Risk Transfer)

(Fidelity Bond)

: , (SLA

Monitoring)
(Business Continuity Plan - BCP)
( - ) ) ) )
(DR Site):
(Drill): BCP
(Monitoring & Audit)

° .
o (Whistle Blowing Policy): ,
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(Risk Monitoring)

Key Risk Indicators (KRIs)
KRIs (Early
Warning Signals) ;
(Loss Data Collection)
. : D 'Loss Data Database'-
(Audit & Inspection Reports)
. ; (Objections) :
- (Risk Control Self-Assessment - RCSA)
. , RCSA
(Exception Reporting)
(Monitoring Outsourced Activities)
( - , ) ,
(Service Level Agreement - SLA)
. ; ' " (RMC)

(Risk Reporting)
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(Internal Reporting):

(Flash Report): :
)

. (MRMP):
. '(ERMC)-

. (QRMP):

"(BRMC)

) (External/Regulatory Reporting):
- (DOS)

. (CRMRY): ( - )
L4 H
. (Shock)
e ICAAP ( )

(Content of Reports)
o (Loss Events):
e KRI : (Key Risk Indicators) (

. )

(Limit Breaches):

(Reporting Flow)

Risk Owners

(7

]
Risk Management Division (RMD):

]
Senior Management/ ERMC:

]

Board Risk Management Committee (BRMC) / Board:

|

Central Bank (Bangladesh Bank):
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N

(Accuracy):
(Timeliness): ,
(Relevance):

(Control Strategies)

(Determining Control Types)

(Preventive Control):

( ),

(Detective Control):

(Corrective Control):
: (Insurance Claim)

(Strengthening Internal Control System)

(Initiation to Authorization)

(Delegation of Power):
(Limit)

(IT Security Strategy)

(Access Control):'Need to know' 'Needtodo’
(Audit Trail): ,

(VAPT)

(HR Strategy)

(Job Rotation):
(Screening):

(SOP):

(Risk Transfer Strategy)

(Insurance): : | :
: (SLA)

(Whistle Blowing Policy)
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(BCP)

( ) , (DR Site)

(Background Scréening)
(Segregation of Duties): o )
(Mandatory Leave):

(Job Rotation):

(Process Risk Mitigation)
(SOP):
(Dual Control): : (SWIFT)

: (Human Error)

(System/IT Risk Mitigation)
(Access Control):
(Need-to-know basis)

(External Risk Mitigation)

«C - . ) :

(Physical Security): (CCTV),

(Business Continuity Planning - BCP)

(DR Site):
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(Mock Drill):

(Monitoring & Reporting)

RCSA:

bound Action Plan)

(Time-

(Internal Control)

"Check and Balance"

(Segregation of Duties - SoD)

(Conflicting Duties): :

(Dual Control)

(Mandatory Leave & Job Rotation)

(IT & System Control)

(Log)

(Access Control): 'Need to Know' 'Need to Do'

(Audit Trail): - ,

(Delegation of Financial Power)

(Internal Audit & Compliance)

(Record Keeping & Reconciliation)
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(Unexpected LosS) : ' '

(ICAAP)

Internal Capital Adequacy Assessment Process
(ICAAP)
(RMD)

(Departmental Coordination)

(ICAAP) (RMD)
(Basel Implementation Unit - BIU)

(CAR) , ,
BIU
(Risk Appetite)
: (Risk Limit)
(Organizational Structure)
. (Basel Implementation Unit - BIU):

(Risk Weighted
Assets - RWA)
. (SRP Team):
(ICAAP)

. (RMD):  BIU . RMD ( -
)

(Three Pillars of Capital Framework)

> - (Minimum Capital Requirement):
. (Credit Risk)
. (Market Risk)
. (Operational Risk)
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>

/ (RWA) ( % + )

- (Supervisory Review Process - SRP): ICAAP
(Inte rnal Capital Adequacy Assessment Process) -

( - ) ) )

> - (Market Discipline):
, ( )
. ( , )
(Monitoring & Reporting)
. :BIU RMD (CAR)
. ; (- CRAR, Minimum
Capital requirement, Basel-lll, Sensitivity Analysis, Stress Testing,

ICAAP, NFCR, LCR, CRR. SLR )

; (Capital Base)

- (Basel I1I)

(Capital Plan) | :

(ICAAP)
ICAAP (Internal Capital Adequacy Assessment Process)
(Pillar 2 risks)

(CRAR) -

' '(Risk Appetite)
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; - (RWA)
(Minimum Capital Requirement - MCR)
(BIU)
: ( )
( )
(Stress Testing): (

( -CRAR )
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(Internal Reporting):

. (ERMC):
(KRI)
. (BRMC):
(Regulatory Reporting):
e CRMR PWRKAR:
. ICAAP
e« DOS (Department of Off-site Supervision)
. ( -AD
. (KRI):
. (Loss Déta):
RBS
(RBS)

RIT (Rationalized Input Template):
(https://lereturns.bb.org.bd/)
: : (Minutes),
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. I (ICAAP)

( -)
()
. ()
. - ( )
. - ( -)
CRMR, MRMR ) , () |
(RBS)
(Governance)
. | (Enhanced Supervisory Scrutiny)
. (Composite Risk Rating)
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%
: (Cost of Fund)
% %
(NPL)
% %

%

% %

(Cost-to-income ratio)

(Social Dividend):

(Capital Injection)

(Strengths)
%
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(Weaknesses)

(Opportunities)

/ (Threats):

(NRB)

(Social Impact)

(CBS)

4 (Credit Appraisal & Vetting)
/ 1 1

v (EWS)
v

v

v

4 (Stress Testing)
v (CFP)

v

v (ALCO)

v
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\

(Internal Audit)

(ICC)
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2 3 4 6 7 8 9 10 11
(Existing / .
Controls) (S) P) (S*P) (Trigger) (Action Plan) [Risk Owner
(BMET)
KR-01 (High)
KR-02 . Critical
(Co-signer) g ritica (Overdue)
(BSR) (I.?eschedulin
KR-03 (Mediu Q)
m) .
(Exchange Rate
Risk): (
KR-04 ) (Low)
. (Life
KR-05 Insurance) (Mediu
m)
(Country Risk
KR-06 Analysis) (Mediu
( : m)
)
o - ):
o - ):
. - (1 ): ( KR
-02)
: "Live Document” (
)

(Early Alert)
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LOAN RISK MODEL for MIGRATION LOAN

2026

A. Employment Quality {30%) Condition Score

Factor Input reference Input Weight Score (0-10) Salary > 60,000 BDT 10
Salary Level Salary Amount 35000 10 6 40k—60k
Employer Reputation Renowned/ New/Old old 4 25k—40k
lob Type Skilled /Semif Unskilled Skilled 5 <25k 4
Visa Type :thamimwuwsmdenmhe Waork 5 5
Contract Duration Years 2 years 5 3 Work 5

Employment Total 30 23 Others 0
Renowned 5
B. Country Risk [{20%) Old 4

Factor Input refernce Input Weight Score [0—10) New 3
Country Stability Country Name Stable 10 10
Remittance Ease Easy/Medium/Hard Medium 10 5 skilled 10

Country Total 20 15 Unskilled 5
1 Year 4
C. Personal Profile (20%) 2 Year 6

Factor Input Score Weight Weighted 3 Year 8
Age Years 35 3 3 >4 Year 10
Residencial Status (Own,/Parental {Tenant,/Spouse own 5 5
TTC Training Yes/No Yes 3 3 Stable 10
Experience Abroad Yes/No No 4 0 Unstable in foreseeable future 5
Education Level Level HSC 2 2 Unstable 2
Language Skill Good/Medium/Poor Poor 3 1
Personal Total 20 14 Easy 10

Medium 5
Hard 2
D. Financial & Guarantor [30%)

Factor Input Score Weight Weighted own 5
Debt-to-Income % 0.4 7 2.8 Parental 4
Guarantor relation Father/Brother/Spouse 0.5 3 1.5 Spouse 2
Guarantor Solvency Solvent/Insolvent Solvent 7 7 Tenant 0

Mever Overdue/ Overdue
Banking History sometimes/Never 1 13 13
Classified/Classified
Financial Total 30 213 <30 1
Final Score 76.3 30-40 3
>40 2
Section Weight
Employment Quality 30% <8th 1
Country Risk 20% >8th 2
Personal Profile 20%
Financial & Guarantor 30% DBER
Total 100%| 30000 0.35
40000 0.4
50000 0.45

Score Decision 60000 0.5

75-100 Approve

5574 Review Blood relation 1

<55 Reject Others 0.5
MNever Overdue 1
Overdue sometimes but not CL 0.5
Classified 0
"SI TSl 99108 e SIAF FEASIE @IE, @ SiEEaIEe e @ AREme JEE a9sE 295 @hiEE de ©F gte 30 tye =f (Surplus Income) 2, 1 fw faH
WefeiereTd e e AP (R A0y <Fee T G992 g AwASl AT el A R o (e EF e, e A 9 S ) AP o

& Feee %@ (NDI) must be euqal to or more than the required Installment.

SRR ¥3 ST #mr
FEEEE  |@on W g - e s cuhors
WA | O AGER + A CEOCAD (78 & W) |
wW WEF | I A e AT A4 + T G TEd A T
FAAR |G AECE AT [ AEF COOCHD
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(Glossary)
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(Internal Control)

(ICAAP - Internal
Capital Adequacy
Assessment Process)

- (KRI - Key Risk
Indicator)

Warning Signal)

(Early

(Risk)

(RBS - Risk
Based Supervision)

(Risk Exposure)

(Risk Profile)

(Risk
Management)

(Risk
Management Framework)

(Risk Limit)

(Risk Culture)

(Three
Lines of Defense)

(Operational
Risk)

(CRO - Chief
Risk Officer)

(BIU - Basel
Implementation Unit)

(RWA)

(Capital
Management)

(Risk Register)

(Risk Appetite)

(Risk Tolerance)

(Lead Bank
Supervisor)

RBS

(Stress Testing)
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