
Probashi Kallyan Bank
I)iscl(isurc ()n Risk 13ascd Capital Under BASI]L Ill

^s ()n 3()th `Junc, 2()24 (I}ascd ()n Audited Financial Report)

QLt:llit:tliv.` zlml  Quz`]ltitativc I)isclosurcs

Tlie  I`ollowing (lisclosurc  has  bccn  made  in accordance with the  Bangladesh  Bank BRPI)  Circular No-
18   dfiteil  21   I)ecciiibcr  2014  as  guidclincs  on  "Risk  Based  Capital  Adequacy  (Revised   Regulatory
(`apitzil  l``rfmic\z\J()rk  (`()r  banks  in  I,iiic  with  Bascl  Ill  ".  The  purpose  of this disclosure  is to complcmclit

the   miiiimimi   c`aiiitzil   I.cqiiircmcnts  and   the   supervisory   rcvicw   process.   It  aims  to   establish   more
ti.;`iispai.ei"  ancl  nioi.e  cliscipliiicd  linancial  market  so  that  stakeholders  can  assess  thc  position  of the
l)z`iik  rc`gardiiig  holcliiig ()f assc`ts and  to  idciitify the risks relating to the  assets and capital  adequacy to

i`ul  I):iL.l\  pl.ol)zibli`  losses  ()I. assets.  With  a  view  to  attain  the  purposes  Pi.obashi  Kallyan  Bank  (PKB)
hfis   ili`vc`1t]pi`d   a   set   or  disclt]siii.c   containing   the   key   picccs   of    information   on   the   assets,   risk
i`\iiosiires,  I.isk  .isscssmimt  pr()ccsses  overall the capital adequacy to mitigate tllc  I()oming risks.

:i)  Sctiric  or :ii]pliczititin:

)   (`)ii£`Iit{itivc'  I)iscl()siircs (a-)  | Tji6-I==inc tir the top corporate entity in the groupTi~oTirro--wiTia-irfiiT
gili(I.`lincs applies  :

•:.  Pi.oba`shi    Kallyan   Bank   (PKB)   is   a   schcdiilcd   state   owned

spccializcd   Bank  established   under  Govt.   gazjcttc   notification
dated   12  ()ctobcr  2010  under  Probashi  Kallyan  13ank  Act  2010

(Act    Ilo.    55    of   2010).    The    rcquiremcnts    of   the    Bankiiig
Companies  Act  and  other  prevailing  Regulations  related  to  the
Banking Companies Act arc applicable lo the Balik.

•:.   PKB  started  functioning  on  20  April  2()11.  The  I Icacl  ()fficc

the bank isstationed at Dhaka. The branch network eomi)rises
122  branches at tlic reporting date.

•:.  PKB    provide    collateral    frcc    loan    t()    migrant    workers    for

L`mploymcnt,    provide    loan    to    rctumccs    to    hi`lp    them    (]iit
empl()ymcnt   within   the   country,   facilitate   sending   rcmittfincc`
and  cnct)uragc  thc  wage-earncl.s  to  invest  in  the  c()unti.y  rclatccl
1o     s()cio-econ()mic     dcvclopmcnt     and      poverty     alleviati(>n

I,r()grams.

An   outline   ()1.   dil.fcrcnccs   in   the   basis   of  consolidation
:iccounting and  rcgu]at()ry purposes, with  a  bricl` dcscripti()n ul.
thi` cntitics within  the group (a)  that arc fully consolidati`d;  (h)
tl)lit  zirc  giv.`n  a  dcducti()n  treatment;  and  (c)  that  arc  ncithcr
i`o]is()lidatcd  nor  dcductcd  (c.g.  where  the  ilivesttncnt  i`q  risk-
wcightcd)  :

•:.     rl`hc Bank prcparcs solo basis rinancial  statcmcnts.
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I)) Cflpital structure

Qllalil{`tivc  I)iscl()surcs

Qualltilativc`  I)isclosiires

on  the terms and  conditions of the mainSummary  imf()rmation
I.catures of all capital instruments, especia]]y in the case ol. capital
ilistrumcnts cligiblc for inclusion in CET-1 or Tier 2 :

•:.    The  composition  of regulatory  capital  is  different  from  that  of

accounting  capital   in   line  with   Basel  regime.   The  terms  and
conditionsof the  main  features  of all  capital  instruments  have
bccn  scgrcgatcd  in  line with the eligibility criteria  set  forth  vide
BRPI)   Circular  No.   18   dated   21   Dcccmber,   2014   and   other
I.clcvant  instructions  given  by  I}angladcsh  13ank  from  time  to
time.  The  main  fcaturcs  of the  capital instruments  of the  bank
arc:

Tier 1 capital instruments

l'aid-up    czipital:     Probashi    Kallyan    13ank    is    a    schcdulcd
spccializcd  `state  owned  Bank.  Its  authorized  capital  is  approved
and  Paid up Capital  is being paid by govcrnmcnt.

Gcncrfll  Rcscrve:  All  types  of reserve  (general  &  special)  arc
ci.catcd   through   Profit   and   I,oss   Account    for   fulrilling   the
spcciric purpose.

Rctaincd   I`]arnings:   Amount   of   Loss   is   retained   with   the
banking company after mccting up all cxpenscs and provisions.

Tier 2 cat)ita] instruments

Gcncral  provision  maintained against unclassificd  loans:  ^s  per
Bangladesh  Bank  BRPD  Circular No.  05,  dated  31.05.2016,  the
ciitirc gcncral   provision  maintained   against   unclassiricd   loans
and advances is considered as Tier-2 capital.

Capital Structure ofthc bank TakaIncr()r

Tier I capital:
pa-id i-I-p-Tai;`it-aT -  ---Statutoryrcscrvc 500.00

71.35

Gcncral rcscrvc 38.00

Rctaincd earnings 44.70517.89~(-)TfiFr-s (if any item approved by 88)

T`cgulatory Adjustment   (I)cferrcd Tax Assets)T6tal`-6f7-I-TCTTC)apital/CET-1-_-_______^_-_--±-------------------------_____---_Ill-cr2Capitzi]: -36.60_T13.5T13_

+

_ZT5lo_
(}6neral-Provision against UC  loan'l`otal'l`icr2CapitalT()talamountofeligiblecapital.

21.50

1156.84



c)  c:iriital  ^{lcqL[z`cy

Qllalitativcl)iscl(-)siii.c.is--

_(a-)

Qll:ll`lilalivc  I)isclosurcs

`,.

A summary discussion  of the  bank's approach  to  asscssing the
adequacy ol' its capital to support current and future activities :

•:.    Capital  ^dcquacy  is  the  cushion  rcquircd  to  bc  maintained  for

covering the credit  risk,  market risk and  operational  risk with  a
view to pi.otccting the dcpositor's and general crcditor's  intcrcst
against such  losscs.  In  linc with BRPI) Circular No.18 dated 21
I)cccmbcr,  2014  [Guidelines  on  Risk  Based  Capital  Adequacy

(Rcviscd  regulatory  Capital  r`ramework  for  banks  in  line  with
13ascl   Ill)I   the   bank   has  adopted   Standardi7.ed   Approach   for
Credit   Risk  and   Market  Risk,   Basic   Indicator  Approach   I`or
()pcrational  Risk for computing Capital ^dcquacy.

•:.    In  l'arallcl  to  business  growth,  the  bank  cffcctively  manage  its

capital   to   mcct   regulatory   rcquircment   considering   the   risk

pro`ilc.13clow the few highlight:

•:.    Currently   13angladcsh   bank   prcscribcd   Minimum   Capital   to

Risk  Wcighcd  Assets  Ratio  (CR^R)  is   10%  whcrcas  as  June
2024 the CR^R of the 13ank was 37.31 %.

•:.    I)uring the  same  period  Minimum  Capital  Rcquircmcnt (MCR)

of the  l}ank  was  13D'I`  500.00  Crorc  and  cligiblc  Capital  was
BI)T  1156.84 crorc.

-(-)aiiiaTT6i€Tj-Liw-dght-edAssetRatio(CRAR)

'l`j;r_|C_g.-iij'e.IjoiiLi-`¢k-W-6Tg-htcdTA:ss6t--` ---                I
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tl) Credit  Risk:

Qllalitl`livc  I)isc I(]siircs

L

rhc  gcncral  qua]itativc  disclosure  rcquircmcnt  with  rcspi`ct  to
risk, ini`]uding :

I)iscussion ()n the bank's credit risk managcmcnt policy :

•:.    Credit    risk    is   the   potential    that   a   bank's    borrower   or

countcrparty  fails to  meet  its  obligations  in  accordance  with
the  agrccd  terms.   Bank  is  exposed  to  credit  risk  from   its
dealing  with  or  lending  to  corporate,  individuals  and  other
banks or financial  institutions.

•:.     The  13ank has a well-structured  delegation of credit  approval

authority  for ensuring  good  governance  and  better control  in
credit   approval   system.   Considering   the   key   elements   of
credit  risk,  the  bank  has  established  Lending  Policy  Manual
in   lilic   with  the   Bank's  Credit   Risk   Management   (CRM)

guidclinc.

•:.     The  l}oard  approves  the  credit  policy  kccping  in  accordancc

with  l}angladcsh  13ank  guidclincs  to  cnsurc  the  best  practice
in  crcclit  risk  management  and  to  maintain  quality  ol` assets.
I,oans alid  ^dvanccs  I)cpartment at head ofricc  dcdicatcd   t()
credit  risk  management  and  pcrfcction  of  sccuritics.  'l`hcrc
arc  also  I,oan  Rccovcry  &  I.,aw  Dcpartmcnt  for  monitoring
irrcgularitics  and   rccoivcring  loans.   Ijoan  Rccovcry  &   I,aw
I)cpartmcnt  of   the bank  independently  asscsses  Quality  &
compliance  status  of loans.Adequate  provision  is  maintained
against  loans  as  per  13angladesh  13ank  guidclincs.  Statuscs  of`
I(tans  arc  regularly  reported  to  the  Bank  Managcmcnt  and
13oard or I)ircctors.

;.,4:



_.-I-------r-------.---------.-----.----------------.---

)crlnitions ol. past due and  impaired  Credit (z`ccounting
url)OSCS)

•:.    All   1()ails  and  advances  arc  classiricd   int()   pcrft>rming  aiicl

n()n-pcrforming  (NPI,)  in  accordance  with  the  Baiigladcsh
Bank   guidclincs    in   this   respect.    An    impaired    credit    is
dcrinccl   as   a   loan   or   an   advance   where   intcrcst   and/oi.

•     installment  of  principal  remain  ovcrduc   for  more  than  90

days   ill   rcspcct   of  Continuous   credit.   I)cmand   loan   aiid
'l`crm  I,oan ctc.

Classified  loan  is categorized  under  following 03  (thrcc)
catcg()rics:

>  Sub-standarcl
>  I)()ubtl`ul
>  13ad  &  I,oss

/    ^ny  Cttntinu(}us  I,oan  will  bc classilicd  as:

>   "Siiblstandard"  if it  is   past due/ovci.due  f()r 0..]  in()iiths

bcy()ncl  but  less than  09  months.
>  "I)oubtful"  if it  is  past  duc/ovcrduc  for  09  months  ()r

bcyoiid  but less than  12  months.
> ``Bad/I,oss"  if it is past due/ovcrduc  for  12  months  tjr

beyond.

',

tot-tjr  iiiorc   than  th.c   ainount  of  installmciit(s)  due   for
in()nths    oi.    iiiorc,    the    cntirc    loan    will    bc    classil-ii`cl
"L3ad/I,oss".

/    Tlic   Short-term   Agriculturfll   :`nd   Micro-.Crt`dit   will

/  In    case    of   I<ixcd    Term    Ijo{in    installmciit    {)r    pal.t    ol`

ilistallliicnt is  ii()t  repaid/rcncwcd  within  the  due  (l€`tc  givc`n

by the  baiik,  the  amount of such  loan  will  bc  considcrcd  as

ovcrduc after expiring 6 months from the due datc` :
>  11. the  amount  of past  due  or  ovcrduc  installmciit  is  equal

tt)   or   niorc   than   the   amount   (>f  installment(s)   diii`   (`(>r   ()3

llionths  ()r  beyond  but  less  than  09  lil()nths,  the   entire   loan
will   be classil`1cd  as  "Sub-standard".

>  Ir the  aiiiouiit  oI` past  due  or  ovci.due  installmeiit  is  equal

to   or   iiiorc   than   the   amount   of  installment(s)   diie   (`or   09
moiitlis  ()r  beyond  but  loss  than   12  in()nlhs,  the   i`ntiri`    I()€m

will   bc classiricd  as  "Doubtful".

>  Ill the  amount  of past  due  or.  ()vci.due  iiistallmeiit  is  i`qu

considcrcd   irregular   if  not   repaid   within   the   due   date   as

slipiilaled  in   the   loan  agrccmcnt.   11`  the   saicl   irregular   statiis

contiiliics,  the  ci.edit  will  bc  classif'ii`d  as  ..Substandard"  allc`i.

a   pcriocl   of   12  lil()nths,   as   `I)()ubtl`ul'   al`ter   a   pcrio(I   ol.  .36

ni()nths  ancl  as  `Bad/I,oss'  aftci.     a  period  ol` 60  months  I`i.(]m

the stipiilatcd due date as per the  loan agi.ccmciit...-.----------------.-.------`------------.I-_



/    Any Coiitinuous I,oan, I)cmand  I,oan,  Fixed Term  Ijoan orcottagc,

Micr() and  Small credits under CMSMl: will  bc classified as:

>  `.Sub-stalidard"   if  ally  installment(s)/  part  of  installment(s)  ol`  a

I``ixcct   'l`crm   I,oan  remain(s)   past  due/overdue   for  a  period   of  06

months or bcyoiid   but less  than   18 months.
>  "I)oubtful"  if any  installment(s)/part  of installment(s)  of a  I.`ixcd
'l`crm  I,()an  rcmaiii(s)  past due/ovcrduc  I`or a period  of 18  months  or

beyond biit loss than 30 moiiths.

>  "Bad/I,oss  if any  installment(s)/part  of installment(s)  of a  F`ixcd

Term  I,oan  remain(s)  past due/ovcrduc  for a period  of 30  months  (ir

beyond.

_____     _         -___         --.--    _-       __  ._

I)cs.`ription  ()f approaches followed  for specific and gcncral

Qllalltit:ltive  I)iscl()sures

`

pr()_v.is!ons_?pd

I)arlil.ullll.S

statistical methods:

Sliort Term
^gri.  C`rcdit

(%)

Other tlia)1 Credit
HF I.P

llF &  I,P Card
(0/(,) (%)

(%) (%)

5 2 2 2

5 2 2 2

20 20 20 20

50 50 50 50

100 100 loo loo

Totzll gr()ss i`rcdit risk

SMEF

l`,oalls  to

Bl-Is/MBs/
SDs  :`gaiiist

(%) Shares
(%)

0.25 2

0.25 2

20 20

50 50

loo loo __J

cxposurcs arc scgrcgatcd by major
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Qllantilativc  I)iscl()surcs

Qllantilativc I)iscl()siii.cs

`t

Gcographical distribution of  exposures arc segregated in`b.ortesof-crcditcxosurc:
S__lg±|lLE.Pt areas        rna•:.I)ivisionwiseLoans  and  Advances  aspcr

Taka li

disclosure in the audited financial statcmcnts:InsideI}angladcshI.I)haka2.Chottogram3.Khuliia-----I----4.Rajshahi5.Sylhct Crorc

I
745.94
512.68

312.37

238.91__-Tj_r8_._5_i.____--_i-_6_-3T3i__- _-T3-9T5-6----

_   __.  6.   _B'a_ii;al7.Rangpur8.MymcnsinghrF6tal

148.61

2499.96

Inclustry or countcrparty type distribution of exposures arc
sc Jrcgatcd by major types of credit exposure :_  8     ___  _  _   _._  __.__.___-•:.Industrytypeexposures,  as  per  discloinc-fir~ In crorcTaka

thcauditcd  rinancial statements as onI.()thcrs Th9-9.96|a_9F.giv__
__ -                  Total

R.`sidufll  maturity  of  the  whole  portfolio  arc     scgrcgatcd  by
`               `                     urc.m`,I    _   yp  L•:.Rcsidual[ 66-firr-aTtuTal-maturity    breakdown    of rl`aka  ln

the Crol'C

whole  portfolio,  as  per disclosure  in  theauditcdrinancialstatementsason30June 2024.-T~(Tndemand2.Wilfiinonetothrccmonths3.Withinthreetotwclvcmonths`--Z[.---Wi~th-inT3nctorivcyears

-

586.61

422TJ__
1483.27

7.92-5--.-~ivlor6tfraii~FTv~cycars~_---il,`,,al

izF97F

4Za~t-



orindustry orcountcrparty     pc :
c)unt  ()f impaired  I()ans  and  if available,  past due TakaIncrorc

LS_,LP|oLrif±c+I+cpLaratcl;I.Stflndard2.Sub--Standard-3Ti5i6tibtfulZT-FTaa7risEs5.Stafl`loan___--.---------------.---`-1--_-_ 2303.79

112.95

19.83

52.62_Tdr76

cific and gcncral provisions;ProvisionMaintainedagainst I,oans{iJFf=6-rTi-i-irigI,oans(NPI,)TliJrlairni=;I,oans(NPL)tooutstanding  ljoans 90.00

I_83Tzi_
7.42%

\dvanccs
iv-6ilin~t--6-Ffion Performing Assets (NPI,)_

15T4.93-()pcning balance_Additioli_;______-

121.18

ReductionsClosiiigbalaiicc (70.70)
185 .41

•:.   Movcmcnt ofs fic Provisions for NPLs
()pcning balance
A_d-a_i_ti-i;iii'__
Adjusted during the
Cl()sing  balance

c)  Eqii.itics:  I)isclosurcs for Banking Book Positions:

Qualitative  I)isclosurcs

Qllanlilative  I)iscl()sures

The  general  qualitative disclosure  rcquircmcnt with  respect  to
equity risk :
•:.    PKB  has not ilivcstcd  in any equity sharc yet.

Va]uc discl{]scd in the balance shcct of invcstmcnts

I)ctails

13ook Value
Market Value
Gaill/I,()ss

Maintaiiicd  Provision  for loss



I) Intcl.cst rate risk in the banking book (IRRI}B):

Qualitative  I)iscl()sui.cs

I   Qllalltitutivc`  I)iscl()surcs

g) Mzirkct Risk:

Qualilativcl)isclosui`.c`L;

.{

of market variablcs.

The gcncral qualitative disclosure of IRRBR.

Iiitcrcst  rate  risk  in  the  banking  book  arises  from  mismatches
bctwccn  the   future   yield   of  assets   and   their   funding   costs.
Intcrcst  rate  risk  is  the  potential   that  the  value  of the  assets  or
liabilities  of  the   bank  would  be  ncgativcly  affcctcd  with  the
fluctuation  of interest rates.  Changes  in  intcrcst rates also affect
the   underlying   value   of  the   bank   assets,   liabilities   and   off-
balancc  shcct  instruments because the economic value of future
cash  flows  changes  when  interest  ratcschangcs.  The  bank  uses

quailcrly   basis   simple   sensitivity   Analysis   to   dcterminc   its
vulncrabil the advcrsc movcmcnt

economic   value   (()r

relevant   mcasrirc   use-d   by   managcmcnt)   for   upward   and
downward  rat.` shocks according to  managemcnt's  method  for

The   increase   (dcclinc)   in   earnings   or

mczisuring IRRI}13, broken down

^sscts up to

by currency (as rclcvant):
Amount in Crorc

Views of 1}01) on trading/investment activities

•:.    Market  Risk  is the  risk that the  fair value  of future  cash  flows

of   financial    instruments   will    fluctuate   due   to   changes    in
diffcrcnt  market  variablcs,   which  arises  due  to   lntcrcst  ratc
movcmcnts,   foreign  exchange  rate  moveincnts,   F,quity  price
movcmcnts,  Commodity  price  inovemcnts.  The  BOD  of the
Bank views the I Market Risk' as the risk of the bank's earnings
and  Capital  due  to  change  in  the  market  level  of interest  rates
()f  sccuritics,   foreign   exchange   and   cquitics   as   well   as   the
volatilitics of those changes.

Moth()ds us.`d t() mcasurc Market risk

•:.    'rhc l}ank uses the standardized approach to calculate

market risk  for trading book cxposurcs.

Market Risk Mzinagement system

•:.    AI,C()  is the key tool  for managing  inarkct risk.  An  AI,C()

i_s__i_pJ)la££ in the bank to administer the

EEEEEELE±



Quantitz`livc  I)isclosurcs

h) Opt`rati()n:il  Risk:

(`)ualitativi`l)isclt)siircs

/-.¢2-

(b)   |The capital requirements I'or :

Intcrcst rate risk

|i:quity price  risk

li`orcign cxchangc risk

Views t)rBol) on system to reduce Operational Risk

•:.    ()pcrational     Risk    arises    from     inadcquatc    proccsscs    or

systems.    incmcicnt    people    or   cxtcrnal    causes,    whcthcr
intcnti()nal,    accidental   or    natural    inhcrcnt    in    the    bank's
activities.  The  policy  for  operational risks  including  internal
control & compliance risk is approved by the  board takiiig iiito
account    rclcvant    guidelines    of   13angladcsh    13ank.    Audit
committee  ol` the  Board  directly  ovcrsccs  internal  control  &
compliance activities to mitigate operational risk.

P.`rl.()rmancc gap ()f cxccutivcs and staff.s :
•:.    Thcrc is no material gap in the pcrformancc of cxccutivcs and

staffs,cxccpt a fcw cxccptions.

l'()tcntia] cxtci.nal events  :
•:.    I'robtlshi   Kallyan  13ank  has  dcvclopcd  manuals  on  llitcrnal

Control    and    Compliance    whcrc    details    of   operational

policies  &  Proccdurcs  have  bccn  stated.  The  baiik  regularly
moiiitors  and   rcvicws  the  performance  of  employccs  both

quantitatively      and      qualitativcly     through      analysis      of
achicvcmciit   of  business  target   in  various   pal.amctcrs   and

behavioral,      strategic     and       lcadersliip     aspects     thr()ugh

conlidciitial evaluation process.

icics zind  pr()ccsscs 1.or mitigating opcratioml risk :
•:.    Thcbank  manages    operational    I.isk   through    a   chain

based   process   which   is  documcntcd,   authori7.cd   and

indcpcndcnt.   Policy  guidclincs  on   Intcmal  Audit   system

()rthc    bank    is   in   operation.    Branches      arc      audited

rcgularly  by Audit  Unit of I lead  ()fflcc.  It  is the policy ol`

the  bank  to  put  all  the  branches  of the   bank   under  `any
form   of audit  at  least  oncc  in  a  year.    Internal  audit  and

cttmpliancc         rclatcd         dcpartmcnt/Unit         (Compliance

I)cpartmc`nt,  Audit  Unit  and Monitoring  Unit)  rcpoi.t  to  the

Audit    Committcc    of   the     Board.    Bank's    Anti-Money

lauildcring     activities     arc    hcadcd     by    Heail    of._____  . __ -.---------------------.-----------.- _

dfo,-``



Quantitative  I)iscl()siires

Laundering     and     Terrorist     Financing      Prevention     &

Branches  Control   Department,   I)CAMI,CO  who   cnsurcs

protection    against    all    money    laundering    and    terrorist
rmancc.
Thcrc    is    no    record    of   any    money    laundering    and
tcrr()rist  rinaiice  ill the  bank.  Apart from  that,  there  is  adcquatc
6hcck   &   balaiice   at   every   stage   of  operation,   authorities   arc

properly  scgregatcd  and there  is  at  least   dual   control   on   cvcry
traiisaction  to pi.otcct  against  opcratioiial  risk.

Appr()ach I.or czilculating capital charge for operational risk :

13asic  Indicator Approach  (BIA)  is  used  for calculating  capital
charge for risk.

The capital rcquircments for operational risk

I------r-rhc capital requircmcnts for operational

dqfezf*

risk
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Views ol. 80]) on system to reduce liquidity Risk :

•:.    I,iquidity    risk   arises    for   the    inability   to    mcct    financial

demands   which    usually    occurs    due    to    the    failure    to

.convert   hard   asset   tocash  without  a  loss  of capital  and/or
income   in   the   process.   PKI}   emphasizes   on   maintaining

enough      liquidity     required     at     all     times     and      in     all

circumstances.  To  cnsurc  proper  liquidity  management  PK13

has adopted the Bascl Ill  framework on  liquidity standards as

prcscribcd    by    13angladcsh    13ank    (1}8)    and    put  in    place
rcquircd     systems     and     processes     to     cnablc     periodical

computation  and  reporting  of the  Liquidity  Coverage  Ratio

(I,CR)    &    Net    Stable    Funding    Ratio    (Nsl<`R).    Central
Accounts    I)cpartmcnt   computes   the    I,CR   &   NSI'`R   and

reports  the  same to  the  bank  managcmcnt.  I,iquidity  positi()n

of the bank is regularly informed to the 13oard of I)ircctor.

Methods usi`d to measure liquidity Risk :

•:.    I``ollowing methods arc used to mcasurc  liquidity risk

-        I,iquiditycovcrage Ratio (I,CR)
-        Nctstablc I-``undingRatio (NSFR)

-        Cash Rcscrvc Ratio(CRR),

Mcdiiim Term  Funding Ratio(MTFR)
-        Maximum cumulative ()ut flow(MCO)
-       ^dvancc DcpositRatio (AI)R)

I,iquidity Risk Management system  :

•:.    Central  Accounts-department  of the  Bank  manages  liquidity

risk    with    oversight    from    ^sscts-I,iability    Managcmcnt
Committcc   (AI,CO)   comprising   senior   cxecutivcs   or  the
13aiik hcadcd by the managing  I)ircctor.  AI,C() mccts once  in
a month to rcvicw strategies on

-_/L4,.i€

Asset I.iability Managcmcnt.
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Vi.`ws ()f Board ol' I)ircctors on system to rcducc cxccssivc`
]cvcragc :

•:.    I,ovcragc   ratio   is   introduced   in   the   Bascl-Ill    framework   to

supplcincnt risk-based capital  rcquircmcnts to avoid  building up
cxccssivc   ()n   and   off-balance   sheet   lcvcragc   in   the   banking
system.     In     line     with     the      13ASEI,     Ill     guidclincs,     PKB
cinphasizcs    on     iinproving    I,everagc     Ratio    by    enhancing
Common  F;quity Tier-I  capital.

Pt]Iici.`s and prtjc.`ss for managing cxccssivc on and ()fl. balance
shcct lcvcnigc :

•:.    I,cvci.agc`  ratio  is calculated  dividing the  Tier  I   Capital  by   the

total    Exp()sure   (after   rclatcd   dcducti()n).   Tier    1    Capital    is
calculated as per BASElj  Ill  guidelines.  In the case of cxposurc
mcasurcmcnt,   PKl}   includes   both   on   and   off  balance   shcct
cxp()`surc.

Ai)proach  I.(ir ca]cu]ating cxposurc :

•:.    I,cvcragc   ratio  of  the   bank  has   bccn  worked   out   under  the

Basic  Indicator Approach of RBCA guidclincs in Solo-Basis.

I ,cvci.age  Ratio
'l`otal  'l`icr  -1  Capital

()n  b€ilaiicc shcct cxp()sure (after related deduction)
()I`f` balance shcct cxposurc
'l`()tal cxposurc (a(`tcr rclatcd deduction)

4¢4L,'-.-

38.59%

1164.71

2950.14  Cr(trc
0.00  Crol.C

2950.14  Crorc
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(b)

Inl.()rmation relating to the bodies that ovcrscc rcmuncration:
•:.    At the management  level,  primarily  Personnel  Management

I)cpartmcnt   oversees   the   'remuncration'   in   line   with   the

National pay scale 2015.

Hxtcrnfll consultants whose advice has been sought, the body by
which   they   were   commissioncd,   and   in   what   areas   of`  the
r.`muncration I)r()ccss  :

•:.    Since   the   bank   follows   the   national   pay   scale-2015,    it

rcquircs  no  advice  with  regard  to  the  rcmuncration  process

from any cxtcrnal consultant  and  thercforc,  no  commission

to  this  cffcct  is  paid  to any  agencies.

A  description  or the  scope  of the  bank's  rcmuneration  policy
(€,g,  by regions, business lines), including the extent to which  it
is applicable to f()reign subsidiaries and branches :

•:.    Thcrc  is  no  foreign  subsidiary  and  branch  of 'l`he  bank.   Its

branches as well as controlling ofrices arc  located  in  Dhaka
division  of  the  country.  The  remuncration  policy   follows
uniform  I.ulc  of the  national  pay  scale  and  docs  not  change
due  to  the  cmployccs  working  at  diversified  gcographical
I()cations.

Whcthcr       the       rcmuncration       committcc       rcvicwed       the
flrm's  rcmuncration  policy  during  the  past  year,  and  if so,  an
overview ol' any changes that was made :

•:.    ^s    a    state    owned    bank,    PKB    follows   National    Pay
Scale/2015  from  lst July 2015.  Therefore,  it cannot  rcvicw
the  rcmuncration  policy  and  make  any  change  to  the  said

policy.

An  ovcrvicw  ol' main  pcrformancc  metrics  for  bank,  t()p-Icvcl
bLisincss lines zind individuals  :

•:.    All   cmployccs   of  the   bank   (including   those   working   in

controlling  offlces)  have  been  imposed  a  yearly  target  of`
loan  disburscmcnt  and   loan  recovery  (rclatcd   personnel).
13ut    the    target    achievement    does    not    affect    in    the

of the bank.rcmuncration policy

44-2g-
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Number   of   meeting   held    by   the   main    body   overseeing
rcmuncration  during  the  financial  year  and   remuneration
paid to its member :

•:.    Not ^pplicablc

Number of cmployecs having received a variable remuneration
awzird ddring the financial year :

•:.    Since  PKB  follows  Government  remuneration  Policy,  no

variable rcmuncration policy exists in the bank.

Number  and  total  amount  of guaranteed  bonuses  awarded
during financial year :

•:.    Two  guaranteed  Festival  Bonus  as  well  as  a  Boishakhi
Bonus  are  awarded  during the  year.  In  addition  to  these,
cvcry year an  incentive bonus  is awarded which  is subject
to the government approval.  In the reporting period a total
amount ortk.  3.38 crore have been awarded  in the  f`orm of
festival  bonuses  and  Boishakhi  bonus.  In  addition  to  this,
a  total  amount  of tk.  4.19  crore  has  been  prescrvcd  for
incentive   bonus   which   would   be   provided   after   13oard
approval.

Total amount of outstanding defcrrcd rcmuneration, split into
cash, share and share-linked instruments and other forms :

•:.    The  rcmuneration  of the  employees  is  paid  only  in  the
form  ()f cash/cheque.
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