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b I6TKTIF[,

5o tcfipf{, ft*ofe r

l) tq-{r{

5q 1Efrqffi 1

(rrffi) aB.ft.tn t*,5qafis r

2'
(rlt cffiB"rrR{)

Etmqrfr{ftqfuk
E

t{rfr'{ft<dsdt
ft{tq ${xwTt"tfr$r

ft{r1q,t|qatfier



ffi{ftffi
ftru[q,}nmflv r

^t
ll

-

ffiffi
*,RarR frchtmr: J,.H ffiY }k e*s Gpeepr)

)



ffiffisff[f (qoq)-\oqs)
B'"rrwqf {Rqq-

ftTurq,Smrte r

eFfi{S"kq}t !

rftqlRq{{qflT, erPI
qlQgqci{qqqqr-c

ttT<{'te-.r r

ffi+qqrqiligl.{:
wl<rTtB qHvrtr.qt{qtT,

[ETIT{]I{, E"mqqr qRqq, ft<uu, tr{(rl'trs r

wr{r{mas
sttq 6{tilniF, s"lcs,Er qRqq,

ft<ute,}tTf,fl\e r

wmv-nfteft<m
xfugltq cu{ffllt{, E"trwt ,tfr{q,

ft<ufe,}rg{'it€ r

EtIq{E!
rqB.ffidq&r
Bq(wrfr{ftqrfr{k
ft{utq,,|{(5i,ts r

+t&tfrffitqt*3
ts"rwr qfr'Er$r s Ea<-qems GFeEpD
qtfuq,*onn-q,t

+lffirrqrqlnpF,
e1fr'qsqg qr6ry frT{-sdfr'r+ m 1fr&Fr;, frfrufq, Srqr{te r

qd, <rqB, qRo,frTr rr qtflxrarqrqr€rfrTm$e6q1ffift, ft{utq, t|Tq{te r

qq.qq.qft{8ftT, EFfr'er, qBeeFf, ft<ufq, }F{'trc r

Wtqqcqftum 3

rllB.tfu{EFrtlqil&'{
cE gtsfrs-stT-TftBqr qtr$r (fr. e. )
trEwt qkqq, ft<rfq, trgfts r

a.

ef{FfsFr: qEffi\o\tB,



A?pu E'"tffirlT,f{qltrrE{ffi ,tR'g{lr {D,fq :

AFtTq$Tfl':

).):wfqffisqfu&&,
!.\: EefrwEr qRG&A|q+rc"r{t&Elq q.flqfr'srHGq s ef<nsq&-<d
5.e; qqF-frfi

5.33 elqe{ffis ffi"$.ffif eFl{rffi fft s afrfl'r{q
).C. xBBq6.ercq-{<tft

frfrrq'{rt{ '
q.): fue E Bffil-{ \fld-{Ee-s sqr'-B{rs

g'fr*wnm,
e.5, il*rfe E"Rq-{fd {RRe' ffi (Situation Analysis)

ry{q{rrr,
8.):,FFrtffi qfr-+E-+<g<mcq<nsBqm-xrPt s <trqBfrrs{Gt
effiqgffi:
c.!! B"ltrqarlrsEfrtr qgs, 6qr1s6ftcqt s IFfrfl{ qfr{n{$ {ffimqr{B-fl{T|fuT
qfiq{rm,
u.l: ifi"fiFfr (Vision), frfi, q{r<t{, qREer{qqrcq{EcE lr E 

qsjlFFwlw
wFrYcrrf{t:
t.l: ft*{s Brswf< frqJTt{ qr:fi, ETs,{ \${lR'+lT .{<( lsflffi-s ffi'sg{lr ?tlstsTtR ffi'r6t{t TfirF
rrlrqqlk:
b.l: qwlFFF ffi'-ogqf <E<lT{, qfrfrsq ,fis,ffiJ<q s qglsynlr{
qqaqrFff:
5. 53 qqe{ffifi qfr-rq-{T <ltr's e&rqrrr< qqt Fw'tt
q{r1sfiffi:
)o.!: E"rcqqt qR'{cq{ ffiElq-{ ({6{fiq) B$m qR-g{I
qslqrt\XrtJt{.:

5).!! S'Iffitt qfrsrlrd rFrcr, q{, qrrst, qfr'€F{r e qtfu 
"rqc 

qrq-<"t frTr$ efiF e "tqr{ffi's ffiqn1 qFIs{

frs{-r stR'tfr qfiF* qqqiffifl ElfriFf, B,mqR

fuq E"tffirlr,NqltrsEilffi alfrqqrs <r<w w$rir s qcm Rqr<ts q{q:

qtrfi[Ttrif

SQitr{ ):
RFrtffi \:
W$K e:

FSK 8:

WIFIilA.
K:Fli[ 9:

FTCM q:

qe{iEr b.

WrN?. b.

Wi6it )o:
wT{m }).

qrsp6fufrqr€d{f{
ftfiq B,EwtT std-qm&-o sql-E"ng
ftrrfq B,tcwtr frfq qts' frfrs qfrRe- frrdsr
ftt'te E"rrwnT <Bs'{Fr qt6sb rTR'ffis,t
qqe{ffi'€Eaffi lfr-+trtlr qles$Rqsr, Ecqqr s etgrfi1s +qtFr
AE{e Utrwr'lfiTrar wffis- E6s s qqp a$o e1ffiry mc6EqF{ TlfdF{
ft{ifq E kwf qqrdtr'$'Earr qfrsgrtT qtss$fr qksgqlv<qitr
ft{'rq Eq(wr qfrrffiT 

"Hrdtrc {fr'sffit<<ltr'see-r<rrffiT$f TfiiF
B"rrwr ffi{rc'fr ffiEm (l6{ilq) Eg*{,rfrsfi{r
fr{'fe sqreEr,RsTltr's qksBnf qqnnftqssaftqfrsRBd (fr&Pt) qqq,

+#'rE Bqtwr cd,Tr6#,qfr 'ss{t e qtfrs q-,t? qrq3{ fr{s€ +fi Bs qrrqi'

fi-{tte B,trqqr qRrffi-{ qqqrffi-d qFrcf

\)



eFmqqf{l :

).): la[ryPS s qa-{'tg&fr '
Sqrqqf qfrqq'ytqT, rauu (S"frwf {R{q qt{ \oob € q<rtRrr io})) qr 8e. {rfi mlvtrt$ crrlr qefr
E tmtrs-ff<|tr-sBN{ {ksgrf E<( 'Fpilffi-$E-{s{ {fr-Egrd.qqr-{€f qtq'|\o-gt6{<Nis-tVc-srfrfEcn(q I(Trsf{
B-dr{ Tt'troq <lv<lrrair wi fifr{ B-{rr qfr+.ffir eHT{ €ttr emg vaRftrr qk+'s-+ <ars <6qtq e sfrsru
Tf'slcor Tcr frE <n* @ T-drs 1<tlr r qtfts "ffi6 a.atm71psfr, Ttffi-{ ?qggt e qqr{Mfilr TFfis{ {R'qI{,

{.Dtfiir {qFq <rirqrir, Ear{ +,|dsr q8€w{ <rvtls{ E?tt cqrEr qfq&-s e q€rB-o E$Ftr wi, E"r(wr qfuq

<bfifrs flTtft tRes-{reFt-fiTf,tqs r ql+svrstr qe*Fftrrc{<tlstrqc.KB"ksqt {Rsqcg {qqtffi-€ ffi+,*rr
,{q(qlffiq qR-ss{t el"ffiq'6q{t55 

1

rc, Tt{tr{ fts{q $45q1 qfr{q ,lsqtr-s {Rsffir eFl'{r.'lir Bcqttrt Eqct srfiq 1 $6 qft"qgqt eFlRfi( cryaq qtqr
ffisaqr qo)o-qo\5, qoq {qs<lffi$ qfr'scr*t, cqffi G-*T{ qfrsii-d, qq&&', qlqg Esr{ qffi{, <lffi€ B-crr

+.q6 qqs 'tffi{ qfld.f sil qt"cq r istq|vf EAm EqFq r-qqla ffir$r {o)s y{Tdqtf,s qtffT trr{ ErRq|<

{ls\s{lfrfrsrqr s En:nuftnm\Ulfrsk-{-{ctq<tq6{e | 'Re{tffis 
qft-sE-{tsTfr s Tu'6qF, {eHr s qtfrpE^, W s

qB< ftr, {fr<Er € RFttG{Ff $rrI$: Fffi qB6I+ B-{s{, TE € tltq?ffi'Ft, qMr{ E-{s{, lrq'ETs{, Fffi E-sffi,

a<dVt e at1&, ffiE-dRq € rr{itrts, nr{'t<r<qt rn\e EFr qq( oRrrq-{<r+qTt-6rrfffrlrfrrmr ftq{q g,t6wt

"tffitr+ {fr+amf erlr*re-*cq sffi 6ugq+,"fqssttrsE-{rrytRsqrlTiflC?rq:llw 6{RIqe<qr<ltr'rBf,rr qfrsr{r
eFffiq-sasq6q;

{qr<tffi-s ffi'€ffilr eFFmT qtftT e utft wfcq q6ffid frr+ emg u< fig-Bft$ (bottom up approace) ,tq6
q1r+tpstqcrrelew"{ffisqfutr*lr?tls&fu${fr.rgqtrqsnErR{k{:{mqmmc?trRfi}q-sqBs{T{ls, t['ts
qfuyfl{.t tfs$-$T ffiTnqf+qtefifroet}tcqten:r+Frrqmcq r Ft+t, rrq^,1R, qemr e qtfrq-,tq € ({FttcqFt

cfis w++tbtrqt qqcs ESiH \$lft.slr fr(<ffi ar{ fts{q E r6qat| qRqrcr 
"tcr{ttr-s 

qfr'ffi{r a,oi!-\oa.e eFt'aq e
qsfln-{T-{tqc{6q 

I

firqltr-s ffisgqr efqrrm 6q.rs ffiQfr, qtd-qffis Eq-r, EE:[r{ B.W* erqcnsv?mfr q< qpnfr c <qffi{ {ffiv
ffiffi{Tq,t5Ifif Rc;H"rs'dtqcaq1 ep6affi qR'sg{R!rt<rr, q|vfrfrs\{kw-d{fiffiqry €<(qsifis:rTrscpn
qtmfmqffisETffi qfr+.ffit{<ls<lr{qrr{lqtffisqq*t qcscq I ste$ {RrgffitrqqmrFqRq, qcfiqrr{qk{

:tl$rq qfrTCT-{ rrs{s'I, TAst, rEffll, EIIrdTE € <IrqB fu?F.f T,6s o1fup6qpg {m q<\ F.crsfi, qlg'

frfuo zrri fi{<Er srl Ec{cq r B-wr q$k+lr € 6fi{E fr'{r{rrc zmm +qs <telt Ffrtr, q{, qI6qB, qfr.-sgTr s ffi
q.'tqqf$"f fr{Ts+frfr, a1fi6'gqf qcrmfrllm+tfutRsRtre&tr)w'cRqqs\rrfr-{rssilr{6wrq'{qlrotetqfq

wGq I

8



t.Q: qqqfu qlqfq, frfltle W :

ft$tq B"rcwrt {RG&/hErfi.f' ftr{q S,irwrqwo<c"r<fivr cslrqemr$sEFeIc{f EFFTTS qR-+t<ctsmo et
wratcq{qqfr\ryFq-aqqrrdTfT qf qElirrqr{s ftffiftqqtBBstrqs <rn,{tq{fffi-{ c'flVffsqE(Tfu tvElvf
qqqmfroqr+Efts qlBFKI,qittrrtqfeursilq$ft<ufceqHt-{I€TIsTT{rs-trqTTc{r@Fe6qsftaqfqrd6l

?rytq, iilBfiqEffi rys.6qwtft, wqlfuTqtffi{ ft{E-filT uttfr eqR, ft<'re q\"r$ cctFtir.{tcEr<-+fts r ftr, xrqmot e
qtBF1gt'kT{ ,tq'El+pc $fig, q q'{'tr ffie-s rg q{il&ag,f({ l{Ififfr qsr w. e.rs r "f+<€[no ft*, xt.tm .g

qBFwpf** sffl.t ,{ qiHwiir {lTsnGt s-dt q{ ft<ute r luqo qtcq ftsEq e.llqfr-$ ffif q<( )bbnc qlr{ B'ftffif
Rtlr<tfi\rq{ r

fr{p1-q qqqE ft<utq $e6ry1a qt{v* ece.bb <'f fr.fr. r fuute E,trwm Esrfr t6fi}€ cwn cc,s b"rrwf, Xfd
ftsute e cflEIrtq, qfr5qsr{sffqls e<\ qftm<t+.RtaqEpIcsaTr r ft<"tEB*wr*T{VrE{rfl'€ Gqqt.rqfr BIGF qb

6.6. q<( fr{fq'F cqail rfqa ctro aq fr.fi.. r
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{.D[r'frs
).o: <fqq6q6'1a q\fi{tn 

'FMfr$ <iq{r W&fu T-irlT wn .flft.r EIftT Ts$lT <rqqrd rrnr € e+,g"$ E? qrFTt

B{ffir ffiqq I qSF qfr'$sqt eH-:rq e <lc<r{cr{ E"k Fr6'd +ra qfftT wrt&r +-le.o e ffi BTn-+ r c6-+qr{
B$fr{ stfuT <E<tm, Elfu wmT&-d flRh-t ,F"f rg ?qsu.t ,m{, rrrrt[c<r q$ e ef{'m <3-qqtrsd q(ffi, Eefrgrryl

{RqH-{ "tw.<|tr-s ftsarr e${-{ €r wq r qtflr qqc' € qrc]ja qlr6ffrs U-*sr{fr cs-q SRs-s'fifi alrqrc[ ftdrte
E rrwr {furailtffitr"r ETs{ ffisgqt \o\}-\oqv eFl's{ Fat qclrq, 6T<t[ir[ ftfve ct-crqtst<Grs Evtlv qq(

wt't6rit EsrI'.tf, E-drr flRntrs qc{tm' e*y IqwI qrr(q I qqe{ffi$ qfr'sE{R {lrs'cr E'ffi qfucq{ E{s{ IEsfr
qrfrs-gfr{ qffio qcrcq stEtffT q{c'ftftd rrsBr {ET1fr(s-sldFs qfro,tt, ++-+c< r

"r$<ltr's e$T qRsa-d efEt-s6{d crm E"rwf qR{q clq{ )bbb Eir stdt eq(:)s frfu srfrq (qf$ qe), S"|rwt
qG{q'<rqB (qqa-t s <lv<lm) RRrlE[ \o)o q<( Bn{q Eqk{ <r<{T F[ftfr$r Q.o)8, E frwf {RFlr{ s tqfl{
ersrsirGFeeFDfiRqfrfrr'drFnrfrfqqfrFrr q<\fix-Bqft qsB^q-{qfff s{tEc{re r qR-+qq\e crlFtt6{|'t, arqr,

Fttf, Tfr s 6{F, ntpr \e ElArt','fT,1q6gf, rRT&, rRet e qqfq@IFt, q{qIq, 'fftEE{T s rtrritls, Errtd, 1fr6Fm
v+qt, vlfrnr$ s stQq-.lrm frT{6s \TflRsR frtr{"t am qqr{ffis qfr-trdT (lo{r-\oqs) qqr+ sirf Ecrrq I

qk'$qqlT':{F0r{ B'Rq{r {R{[cr Ess{ IEsft wfuetrq Efrrrfrs Ec{(q, Tt qlftT qr('flAr {sE{ Trqr $tg
elfsfrqfu 'flqq3q5q I

4r6fq B'frwr qR,{pn 
'Erdtr'+' Bxrry ffi$s{kc wqft € aEqIs{Grtqr F-dr Fn {tr$ E$-{ TS$ ,a<( qTfrs

E{TTErRrRWtfr'-of++-*"f s q$Ffq{T{-sqlr6rtFrrtrTt{rcrE"Eq-{lT 
"IRRE-frGdc.t \s cEtrcirfrqysq, qsftqffi{

qlr{ qkalmt s wRfrxcsrc {l{rcr qlg ffi'-o wqrt GRvfficr, E-{g{ dfu e<( EAT{ qflfr-$r$.-{Er fiftq ffif
qcr€I dRqffr <]pr$Et s w'tffitt STl<sslT {G{r cffiils € slsTFr rs[t* c-rnf ffiT[cr qsqst frc{ErylT "lso-{fi-s
{fr'sBTI +tnr FTI E6rCq | \ilq$ qd-!Tme-$ v{t-E.,tfs q<( q@B- frcilTr"lT Tt$cq U'Rwf ffi{cm r[sFrNr[,

E{w'I, rwrfi[, DTlrqq, ir'rsifr, {v.frfr-+es] \e {R{prmFr'p-+fr{tnrmf qcrcq I

vlqvr {R$g{t et'lxrffi crrcE qtfrs {ksrr*f {o)o-{ot), {t\ETtcqrK 6{fu ffi'$a-{r (qoq>-qoa:) rq}.{1q E{ffi
lR'$fiqt, qF{FqH-<Er grqerr++ c'rm 1,s'rB&1, qft{Ess{q$Rsr{, <lffi€Bdarr:fi$ (efrPr;, tF&frFfr+tq
E|B{ w|q{r e BTr+ \sqfrq <j qlT ffir$r qo)e fr6<D-+I +af qcrcq r Es ifr-s'qqa effi qqu}r qfrst, Hst"tr
qtMsm, {fiTg-{f et"ttrffi qt t, qtd-rT[q&-rvqr'-E{s, ffiRF frcN.t, <ffiiTlr-qtrst DETFE-${s6@T,
mfsf, ftf+, q[rmH, B(q-.f, qq.Flv TFETFFaI, frRs rrprt, tT*{ \$ffi{, {lssxlfr e E$fr-s{ Gfu'+. qfr'+,g{f

vsqrF, qfr-qmqnr<m-q, {RM, ffiI-{tr s Evls{silT{, qttr'<e qB-r<qcim q{tf Ffllt6ffisfr-{Js:F{tqmrq I

vfqlgI fr&s q<r't qfrflT{ (st6s61 E-d{T qfr+q1t Brfrwf {frscq{ 11fr+ qst, {tr'r <EqB wf, E fmet $fifrT
()1) csr, <lffi-{ qk'ssqf ri-sf, elT's <ffi $fima rrsl=[, qolq c<&Ar qqqHtngsct, q&Pr \e Bnr* +nea wrft
q&6{qEr, {ffis qtrs Rqt{ fr<<ft eFfrm, tar-{ sttrsn-s {s\sgfr fuq{, rytft s cfu <fffi ef+,r wtR-sfd, EtqEf
ersq eEl-fit qffitr <lqqEt, qr ord tl'etlq;[, er+q +rfoq lfrfr+"t, frtsrw rffi< ers'H, srn< c,tffiq qlE{tr[q',

{qqft.'Rsrtffi'sqkqs{F<ltr's,tfrTffiq&'c<q{eFrffi,"FssltrsERrrqk{err{{{r<fr{ryfiFr,qqs'{tr'$ Ear{
rfr+s{lTWs{qif{tr, B"rrwf qRfi?{qqqr stkst E<\qd, <rrqB, qRsg{r s qfi'sqE lq \Trq<tfr"cs-o+fitr s

"He{tr's 
qfr-sgTf eFtrq fufls stR{R ffifrq {qryn-{ qfu r{sw €t qcrcq I

,tffitrs€s*{ {fr$mf qrfrT Ery*{ flfu rg ftfrs q-lmsqffms{fittr crrE esfr sFcm,1fq{q{tEftrrr< I

ersfis 4<'fe qmffiETT{ ffiEaqr ({ol:-\otv) ftirrrqvfiwq,stk'q*+rsfrfuqf{q'Rc{r6{qlffTENrr
e+p$qfi-sr qrdnoTrq r qRr.trq ftflte E"r6wr {Es[q{ "Hs{tr"sEf,Ir{ 

qfrmsr{f \oQ.)-Q.oqs {t, qET e qr{eq
<lgaIsc{ {ffi qsfrq,ff{ T{fu{ qqc{tffsr qElHrT-{R 

r

rqrc.nqfrTFq&'{
s"kqqrfr{frqfuK

ft<rte,ffits r

g



't{g{ttrrBTfi qfr{arrq.Erfifuirqvh ft<rte E"|rffif ffi{ffifr,rse{tr's e1fr-qEql sFrT6{T cs@rE r ftR ffTrffisr
<rscq I qfiTa-qf €Fl'{cK qvs E?rcsGTr{ fifu Es(ild w^.&ne qcEq e {{ftrftfirt ErFsld qqr, qfr's's{t eH'{c{
c(GE sfiE{ wfircqr E'sEl'{ EsF, 6$f{ fiffi mtr<qf qt {te[, qqrrrr frcf{6st, dRnt{ <ip,FErsf, qR'$a-{I eFl-sn;K

{qc{q E-{qtmq 'r{g etR'tR rrsq-ir qqq ffi wrs{ RficE qrs <sr6q I vlqlgl, ffisffir eHnfiiT qft{, frft,
ffimT \T[rqtcr q$ vEr-Eptts, qffi qql, qRqpnfi'B {rip s Esitfis rErffi frB 4rftcs fr-as p-a6 6E6
+tfutfrEr+{"q$qqpwFl'er*S5r{T(?rcq I I "tWStffiOE',-{S{ ffisgqt$t{(T{ Cs.qfut<qgIqHCqs qcB}q$ffi{
\cffi'-r E'cqittf s Ero?rsftdtfq$,frsErqR'{ffiT'tqqttr-s.ffis.ffif Q.oQ,)-\oqs ffiqs{f eFl's-{T{r-{wqtrfiqt

).8: B'tremt ,tqqltrr{frqmr finrm{t t e qfuFn{q a

rrrsF ffi-sg{l +'l'srffi FF@ qc{Mir nfiffiqEq, ffi s fonf;q1q-$tft ffi fi"r s qfu$q{fipt+at r frrB
E"rcwTrffiqcrir{frsgdlTqF eft'ssl,tr{t e<(m<Pf e qlirrtrr{ryr,.tscrqqrFrqq{ilFqk-afi3qlvffi ftdrtq
E',kffit ffilmd {cs-{trs E-{{T qR'sEq'r \oQ.)-Q.o{e tffiil'r E$ F,Tt qc{(q | frd.r{T mlEltrs rqq EfuTf

W{"r"Ifr tttsffiowqitGRs-rf,ct e dRqrfrm,Ft+stEmrq r ftsEe Cqrwr ffis[c( "rv{trrEarr qfr.$qqt

toQ.)-Q.ote tr"rrwr$svtft{qEfr{-{ qfrqr e S'ffi qfiT(q-{qffi a (ttr) <qmdwTqnftsstr<qrqftsB-ds{

IEofrqffiscrffiq r

E"Ewr qfr'{q', vlffi+qdrc l-<-stfr cg{ ,$<q q$t? qcfurffi qtrqffi/'fficqrffi \e :1gtjrp? &fr6gi frR cv.ntm
itc,f6t qfr$ffi ef.ltrffi el{l{ eHf{ {HcIF wflcq"ffo +{'fq S{ffiTf ifuilar "Hs<|ffioE{T{ qA-+s-+fr-+ wqfr e
<ls<hnr{Iff TEf{q{I qqqtr-stfsrr:finB,e<qqtftsB$s{ utRqKqqR"slr-fi"f s y(fiFtq{-rqfrqlFr|{{Fs-cr
fiR-E{{S (bottom up approace) "tt&'q-fl#r srf q6s(q I *sute E'qrqqf {frs[qr qq6{ffi's qR<Fstrtr eFtBrffi

frfq {Pf s qfuaF qlq6' s wrl-fit,s{q Ei'trEerK frtEmltf,o qee' qqalqy fi{q ffit qc{rq r

.{qM ftd'tE E"rrffi qfr{rnr qqosttrs qfr"ss{retq$nr cqmtF&&FFrMffiq$tfrU"ftwk$frfifisrttftilf
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)8 (FTffil{, )oq( qFr<-{E QSfrsr qfr'{R, ft{tq, }lF'iN \9\ g"lrsmt q-fl{K p6pp a{o6t, ft<ute, }rq<dtrs
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