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Ministry/Division: Energy & Mineral Resources Division
Agency Name: Bangladesh Qil, Gas and Mineral Corporation (Petrobangla)
Procuring Entity Name & Code: Pashchimanchal Gas Company Limited (PGCL)

ANNUAL PROCUREMENT PLAN 2026-27

Budget: Revenue

| Package | Description of Unit | Quantity | Procurement Contract | Source | Estd. Cost Time Not \ invite/ Tender “ Tender Approval | Notification | Signing Total time | Time for
| Ne. | Procurement Method & Type | Approving | of in milion code Usedin | Advertise | Opening | Evaluation | to Award | of Award of to Completion
| | Package Authority | Funds for GOODS | Tender Contract | contract of Contract
‘ | GOODS Process ‘ Signature
1 2 3 4 5 6 7 8 9 1 12 13 14 15 16 17 18
|
| GD1 Supply & Nos 01 OTM(NCT) HOPE Own 6 Planned | 08-Oct26 | 21-Oct- 11-0Oct-26 | 18-Oct-26 | 25-Oct-26 08-Nov- 07-Mar-27
‘ Installation of Dates | 26 %
! CP materials to |
| M;'Wmen“" Planned o 14 21 07 07 1 63 183
| | CP System. Days
Actual
| Dates
! Planned 08-July- 28-July- | 19-Aug- 27-Aug- 31-Aug- 14-Sep- 13-Dec-26
; Dates 2026 2026 1 2026 2026 2028 2026
i
| Diaphragm QOwn 35 Planned 0 21 21 8 4 14 68 90
| GD2 la}:e‘r:rg Lot 1.00 OTM (NCT) MD Fund | (Budgetary) Days
t Actual
; Dates
| Planned 22-July- 12-Aug- 02-Sep- 09-Sep- 13-Sep- 27-Sep- 26-Dec-26
f Dates 2026 2026 2026 2026 2026 2026
| o T
{ Gas Pipeline Own 6.7 Planned 0 21 21 7 4 14 67 90
D% rseaon | ] M0 ommen) MR Fund | (Budgetary) | Days
i Equipment
Actual
i Dates
@ %@4‘\ ’J%_J S. M. Tariqul Islam
Managing Director
Pashchim Gas Company Limitea
Nalka Sirajgan ,1 / ll
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1 :3‘5"393 E Description of | Unit | Quantity | Procurement Contract | Source | Estd.Cost | Time | Not [invitel | Tender | Tender Approval | Notification | Signing | Totaltime | Time for
s : Procurement i Method & Type | Approving | of in milion code | Usedin | Advertise | Opening | Evaluation | to Award | of Award of | to Completion
| | Package ! Authority | Funds | | for | GOODS l Tender ! Contract | contract | of Contract
)i i GOODS ' Process ’ E Signature
| . . 4 5 6 7 3 9 ] "W | 2 | B 1 15 RN 18
| b | _Oct. Oct _Nov- X
I Planned 13-Aug- 03-Sep- 05-Oct 19-Oct: 26-0¢t-2026 23-Now: 23-Mar-27
l Dates 2026 2026 2026 2026 2026
i i [ 28 101 120
fo GDN F e Ul Lot 1.00 Own 14 Planned | 0 21 31 14 7
; i Filter Cartridge OTM(NCT) MD Fund | (Budgetary) | Days
1 Actual :
i Dates i
! |
! | Planned 04-Aug- 25-Aug- \ 10-Sep- 20-Sep- 27-Sep- 15-Oct- 13-Jan-27
i i Dates 2026 202 | 2026 2026 2026 2026
| |
! Own 35 Planned 0 21 16 10 7 18 72 30
¢ GD5 A Li 0
; Office Fumiture Bt | L OTM (NCT) Mo Fund | (Budgetary) Days
‘ |
! Actual
i Dates
| GD8 | JeepPurchase | Nos 02 OTM(NCT)/OPM |  PGCL PGCL 30 Planned | - 05-Sep-26 | 04-Oct- | 01-Nov-26 | 08-Nov- | 11-Nov-26 | 09-Dec- = 07-Feb-27
f Board Own Dales g
Fund % 2 2%
E Planned - 0 28 28 7 3 28 94 60
Days
i Actual - - - = . = 5 = E
Dates
GD7 Car Purchase Nos 06 OTM(NCT)/OPM PGCL PGCL 36 Planned - 18-Sep-26 18-Oct- 15-Nov-26 22-Nov- 25-Nov-26 13-Dec- - 11-Feb-27
Board Own Dates
, Fund 28 26 2
Planned - 0 28 28 73 3 28 9% 60
! Days
i Actual = 3 z = 7 % z Z .
: Dates

S M. Tariqul Islam

Managing Director
pashchimanchal Gas Company Limitea /1%
Nalka Sirajganj
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Nalka Sirajgan]:

Package | Descriptionof | Unit | Quantity | Procurement Contract Source | Estd.Cost | Time Not invite/ Tender | Tender Approval | Notification | Signing Totaltime | Timefor |
No. Procurement i | Method & Type | Approving | of in milion code | Usedin | Advertise | Opening Evaluation | to Award | of Award of to Completion
Package Authority  Funds for GOODS | Tender Contract | contract of Contract
GOODS Process Signature
L 2 | 3 4 5 6 7 8 9 10 11 12 ‘ 13 14 15 16 17 18
GD8 Pick-Up Nos 02 OTM(NCT)/DPM PGCL PGCL 18 Planned 10-Sep-26 | 08-Oct- | 05Nov-26 | 12Nov- | 15Nov-26 | 13-Dec- 11-Feb-27
Purchase Board Own Dates 2% 2
Fund % |
Planned o 28 : 28 7 3 28 94 60
. Days ‘I
i Actual - | 0 € A 2 P
Dates
GD9 AC Purchase | Nos 25 OTM(NCT)DPM | MD,PGCL | PGCL 35 Planned 24-Aug-26 | 21-Sep- | 19-Oct-26 | 26-Oct-26 | 29-Oct-26 26-Nov- = 25-Jan-27
Own Dates
Fund 2% 2%
Planned 0 28 2 7 3 28 94 60
Days
Actual - - - & = = 3 E
Dates
GD10 Motor Cycle Nos 15 OTM(NCT)DPM | MD,PGCL | PGCL 3 Planned - 01-Oct-26 | 29-Oct- | 26-Nov-26 | 03-Dec- 06-Dec-26 03-Jan- - 04-Mar-27
Purchase Own Dates
Find 26 26 27
Planned - o 28 28 7 3 28 94 60
Days
Actual = - - - - - - - -
Dates
Planned 24-Oct- IJan-
Supply and Dates 3-0ct-26 3-Jan-27 | 10-Jan-27 | 17-Jan-27 31-May-27
Instaliation of 26 27
GD11 Walkie-Talkie | Nos 20 oM™ MD Own 1
Communication Planned
Sysiem for afin 0 21 " 7 T 14 120 days 120 days
Head Office Dates
@ %—'@ Jl%d a4 M Tariqul Istam
Managing Director
asnchmanchal Gas Company Limited 5 / 1Z
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| Package | Descriptionof | Unit | Quantity | Procurement | Contract | Source | Estd.Cost | Time Not | invite/ Tender | Tender Approval | Notification | Signing | Totaltime | Time for
! No. Procurement | | | Method & Type | Approving | of in milion code Usedin | Advertise | Opening | Evaluation | toAward | of Award of | to . Completion
| Package | ‘ Authority | Funds for GOODS | Tender ‘ Contract | contract | of Contract
GOODS [ | Process | | Signature |
L | | | | ) |
1 2 ‘ 3| 4 5 6 7 8 3 10 1 12 13 14 15 16 II 17 ! 18
|
‘ Planned |
Dates |
]
Supplyof ‘ Planned 12-0Uy-26 | 02Aug- | 23-Aug26 | 06-Sep- | 09-Sep-26 | 23-Sep- | { 21-Jan-27
necessary Dates 2% [ 26 28 i |
| equipment to | |
! | estabiish the |‘ R 14 3 1 B | 10
| | {
| Digital IP-PABX P[a);nsed 1
| Systemand HoPE PGCL Y '
Gpi2 ! Digital Lot 1 Own 3.00 i
Attendance OTM (NCT) MD) Actual i
| Systemin Dates I
| PGCL Head
i Office & other
| offices and
related
services. B
| Planned 07-Sep-26 | 28-Sep- 19-Oct-26 | 26-Oct-26 01-Nev-26 11-Nov- 11-Mar-27
i Procurement of Dates 1 26 26
GD13 | necessary PGCL |
| equipment for Lot 1 HOPE O 6.00 Planned 0 ‘ 21 21 7 6 10 85 120
! | IPCamera < OTM (NCT) (MD) Fiid g Days ‘
| | System, LAN, un ‘
{ ‘ WAN and Actual |
| related service. Dates i
1‘ i Planned 23-Sep-26 14-Qct- 04-Nov-26 11-Nov- 17-Nov-26 26-Nov- 26-Mar-27
, | Procurement of Dates 2 Pl 2
; 5% 1 ;i HOPE PG Planned 2 4 120
| [ Laptop Lot 1 Own 5.00 f 2 7 6 8 6
| Computer and OTM(NCT) (MD) g Days
| necessary
{  Computer Actual
[ r equipment Dates
|
! Total Value of Total:
Goods 139.2
Progurement
v
s/

= M Tariqul Islam

Managing Director

Pashchimanchal Gas Company Limited
Nalka Sirajgan
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Budget: Revenue

Package | Descriptionof | Unit | Quantity | Procurement | Contract | Source | Estd. | Time Advertise Advertise = Tender  Tender Approval | Notification | Signing T Totaltime | Timefor |
| No. | Procurement ! Method& | Approving | of Cost | code Prequel (if | Tender ‘ Opening  Evaluation | toAward | of Award of | to Completion
| | Package | | Type Authority | Funds in for applicable) ‘ \ Contract \ contract | of Contract

s WORKS ‘ ! milion | Process | ll Signature
K ‘; 2 ' 3 J4 5 6 7 8 3 10 1 |12 i 13 14 15 16 [ 17 18
]
WR 1 | Repair & ‘ Nos 01 OTM (NCT) HOPE Own 15 Planned 10-Sep-26  17-Sep- | 22-Sep-26 | 25-Sep-26 | 30-Sep-26 | 05-Oct-26 | 18-Nov-25
| Mantenance Dates 2 |
| works of CP 1
E System and CP Planned o | o | T | 5 3 5 5 25 70
Station. ! 0 | !
i ays ‘\ ‘ |
i | Actual [ |
{ I Dates }
| WR2 } Vaive Pit Nos 01 OTM(NCT) HOPE Revenue 8.0 Pianned ‘ 26-Oct-26 | 16-Nov- ~ 07-Dec-26 | 14-Dec-26 21-Dec-26 04-Jan-27 | 03-Juk27
{ Maintenance and (MD) Budget Dates | % |
| | Anciliary Works | |
g in Sirzigan, Plannd 0 0 1 21 7 7 14 70 180
| Baghabari, Days
Uliapara,
l Shahjagpur, Actual
! Bera, Santhia, Dates
: Pabna &
| ishwardi Area.
| WR3 Repair of Coating | Nos 01 OTM (NCT) HOPE Revenue 50 Planned 23-Nov-26 14-Dec- ‘ 04-Jan-27 11-Jan-27 18-Jan-27 01-Feb- 01-Jun-27
; Defects in Gas (MD) Budget Dates % | 27
{ Distrioution
[ Pnpelme within Planned 0 0 il 21 7 7 14 70 120
, PGCL Franchise Days
! . Actual
i Dates
| WR& | Pantngworks | Nos 03 OTM (NCT) HOPE Own 6.0 Planned 16-Aug-26 ' 06-Sep- | 20-Sep-26 | 30-Sep-26 | 07-Oct-26 04-Nov- 14-Feb-27
| on225MW Dates V3 26
power plant CMS
unt-1.2 and unit- Planned 0 2 [ 14 10 7 28 102 182
Sbsoptaad | Days 1 l l
&@DV # % ( Ii ; __Jﬁﬁ_" 4 M. Tariqul Istam
Managing Director
pasnchmanchal Gas Company Limied
Nalka Siraigani 5/ 1~
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! Package | Descriptionof | Unit ‘\ Quantity | Procurement | Contract Source Estd. | Time Advertise | Advertise | Tender | Tender Approval | Nofification | Signing | Totaltime | Time for
| No. ‘w Procurement [ Method & Approving | of Cost code Prequel (f | Tender | Opening | Evaluation | to Award of Award of to Completion
! | Package ‘ Type Authority | Funds in for applicable) [ ; { Contract | contract | of Contract
; | S ] milion | Process ; 1 Signature
i | |

A He R 5 6 7 8 9 10 1 K 13 14 (15 16 17 T
| | valestationat | Actual :
! 1 soydabad, | Dates r
| | Sirajgang.
i | Constructioncf7 | Nos 1 OTM(NCT) | HOPE Own 12 | Planned 150ec26 | 12-Jan- | 09Feb27 | 23Feb27 | 02Mar27 | 30-Mar- 30Sep 27 |
I | Km Pipeline in | Dates |27 | 2
| WRS | Bogura [ | |
i 1 (Indumn_g Road Planned 0 0 28 28 14 4 28 105 184
! ‘ Cuting Days
i Compensation) |
| Actual |
! ] Dates |
| Sodanondepur | Nos 1 OTM (NCT) HOPE Own 17.50 | Planned 15-Dec-26 | 12-Jan- 09-Feb-27 | 23Feb-27 | 02-Mar-27 30-Mar- 30-Sep-27 |
‘ DRS Modification Dates 27 2
| WRE Planned 0 A 28 14 7 28 105 184
! Days !
Actual
‘\ Dates
1 |
| | Installztion Nos 1 OTM (NCT) HOPE Own 4.5 Planned 15-Dec-26 12-Jan- 09-Feb-27 | 23-Feb-27 02-Mar-27 30-Mar- 30-Sep-27
1 Rooftop Solar Dates 27 7
i System with Net
i WR7 Metering Faciity Planned 0 0 { 28 28 14 7 28 105 184
; above Finance Days

and Operation
! Building in PGCL ey
I Head Office
| Renovation, Planned 11-Sep- 12-Nov-
! Maintenance and Dates 24-Aug-26 i 15-Oct-26 | 22-Oct26 | 29-Oct-26 e 30-Jun-27
|wRg | Verical woe | 4 omnery | Hoee | O | 3200 ‘
i | tension of Fund \
| | Existing Planned 0 18 4 7 7 14 80days | 230days

Dormitery at L | Days

s M Tariqul Islam e

Managing Director
k. tashchimanchal Gas Company Limted c / 17
Nalka Sirajgan
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Package | Description of Unit | Quantity | Procurement | Contract Source ; Estd. | Time Advertise Advertise | Tender Tender Approval | Notification | Signing Totaltime | Time for |
| No. | Procurement | | Method & Approving | of | Cost | cade Prequel (if | Tender Opening | Evaluation | to Award | of Award of to Completion i
| Package | Type Authority | Funds | In for applicable) | | Contract | contract | of Contract \.
| WORKS '\l | milion | Process I | : Signalure |
| | | | | |
% |2 3 |4 | 5 6 7 E 9 10 1 |12 13 14 15 16 17 18 ‘
| | |
i | PGCLHead Actual
] office Complex, Dates J
| Naka, Srajgan] | ‘
! Planned | 30-Aug- | 20-Dec-
[ Construction of | Dates ‘ ‘ 18-Jun-27
! Prososed 1 12-Aug-26 25 22-Nov-26 | 29-Nov-26 6-Dec-26 26
| Mosque at PGCL B ‘
WRS N\ I W [ | 7
! \a!«ac_omglex. Nos 1 OTM (NCT) HOPE Fund 2200 | Planned 8 1 | ” 7 7 1 130 days 180 cays
| Sirajganj Days
| | Actual ) |
| Dates |
| | *
| Constructionof | Nos 1 OTM (NCT) HOPE Cwn 5000 | Planned 20-Aug-26 | 10-Sep- | 20-Nov-26 | 27-Nov-26 4-Dec-25 18-Dec- 16-Jun-27
| Warehouse at Fund Dates
i - 26 26
! ipe Yard Nalka.
| WR 10 ‘ |
l Planned 0 21 ’ 71 7 7 14 120 days 180 days
| Dates |
| |
|
i Actual [
! [ l Dates |
| | |
I Constructionof | Nos 1 OTM (NCT) HOPE Own | 1000 | Pianned 10-0ct26 | 31-Oct- | 16-Dec26 | 23-Dec26 | 30-Dec-26 | 13-Jan-27 13-May-27
Unified Main Fund Dates
i Gate of six 26
| WR11 | Regional Office
~
of PGCL. Planned 0 2 46 7 7 14 95days | 120days
Dates
1
% Actual
] Dates
‘ Refurbishment& | Nos 1 OTM (NCT) HOPE Own 200 | Planned 20-Aug-26 | 10-Sep- 20-Nov-26 | 27-Now-26 4.Dec-26 18-Dec- 16-Jun-27
f 1en0v210n Works Fund Dates % %
g of MD's reciption
L | I

Managing Director
-ashchimanchal Gas Company Limited ?/ iz
Nalka Sirajganj
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| Package 1 Description of \ Unit 1 Quantity | Procurement | Contract = Source | Estd. | Time Advertise | Advertise | Tender | Tender Approval | Netification | Signing Totaltime | Time for
! No. | Procurement ' ‘ | Method & Approving | of Cost | code Prequel (if | Tender Opening | Evaluation | to Award | of Award of to Completion
| i Package ! ; Type Authority | Funds in for applicable) I ! Contract | contract of Contract
: ; WORKS f l milion | Process f 1 Signature
| | |
i1 } 2 | 3 [4 5 6 7 8 9 10 1 12 13 14 15 16 17 18
| |
| WR12 | hallatPGCL Planned 0 21 71 7 7 14 120days | 180days
| Head Office Dates
Complex, Nalka,
| Sirajgan;. Actual
'_ : Dates
! Construction of Nos 1 OTM (NCT) HOPE Own 6.00 Planned 17-Jul-26 T-Aug-26  25-Sep-25 | 28-Sep-26 6-Oct-26 20-Oct-26 17-Feb-27
| Shade/Room for Fund Dates
: e Quality Control
Deparment at Planned 0 | 18 49 4 {4 14 84 days 120 days
{ PGCL Head Dates |
1 office Complex, !
{ Nalka, Sirajgan;. Actual “ l
| Dates |
| X |
i Reconstruction ¢f | Nos 1 OTM (NCT) HOPE Own 250 | Planned 3-Aug-26 | 24-Aug- | 14-0ct:26 | 21-Oct26 | 28-Oct26 | 11-Now- 11-Mar-27
Hazardous Part Fund Dates
of existing % %
Boundary Wall
| WR 14 | and Construction Planned 0 24 [ 51 7 7 14 100 days 120 days
of sub-staticn Dates ‘
shed Renovation ’
& Maintenance of Actial
Cther Ancillary Dates
works at PGCL
Head office
Complex, Nalka,
Sirajganj.
i Instllation of Lift | Nos 1 OTM (NCT) HOPE Own 400 | Planned 3-0ct-26 | 24-Oct- 3Jan-27 | 10-Jan-27 | 17-an-27 | 31-Jan-27 31-May-27
for Operation Fund Dates
[ Buiiding 2t PGCL 26
| WR15 Nalka Complex.
| Sirajganj. Planned 0 21 7 7 7 14 120 days | 120days
! Dates | |
|

b e (B

Qs -

"8 M. Tariqul Islam
3 Managing Director
Lashchimanchal Gas Company Limited
Nalka Sirajgan
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| Package = Descriptionof | Unit | Quantity | Procurement | Contract Source Estd. \ Time Advertise Advertise | Tender | Tender Approval | Notification | Signing Total time | Time for
| No. | Procurement ‘ | Method & Approving | of Cost ‘ code Prequel (if | Tender | Opening | Evaluation | toAward | of Award of to Completion
| Package Type Authority | Funds in | for applicable) ! ! | Contract | contract of Contract
| | WORKS } ‘ milion | Process | ‘ | Signature
| | |
K |2 3 | 4 |5 6 7 8 ] 10 n . 12 E 14 15 16 17 18
! | | |
5 } [ Actual |
[ ! Dates |
! | |
| Extension of Nos ‘ 1 LTM (NCT) HOPE Own 30 Planned | 1-Aug-26 | 22-Aug- 12-0ct26 | 19-Oct-26 26-0ct-26 9-Nov-26 9-Mar-27
WR 15 megical Centre Fund Dates | %
[ 2t Head office | |
‘ Complex, Nalka, !
| Sirajganj Planned 0 21 51 7 7 14 100 days 120 days
: Dates
|
| Actual
{ | Dates
| | |
i Nos 1 OTM (NCT) HOPE Own 50 | Planned 20-0ct26 | 10-Nov- | 31-Dec-26 | 7-Jan-27 | 14-Jan-27 | 28-Jan-27 27-Jun-27
[ Refurbishment of Fund Dates
j DLO Office (MD's =
i WR 17 room, board
{ room & others) at Planned 0 21 51 7 7 14 100 days 150 days
| Petrocenter, Dates
| Petratangla,
Kawran Bazar, Actual ‘
Dhaka. Cates | |
Nos 1 OTM (NCT) HOPE { Own 20 Planned 28-Oct-26 | 18-Nov- 8-Jan-27 15-Jan-27 22-Jan-27 5-Feb-27 15-Jun-27
Area Lighting of Fund Dates
ke Pipe Yard, %
Sadanandapur,
DRS for all Planned 0 21 51 7 I 14 100 days 130 days
i Regional office at Dates
PGCL.
Actual
Dates
[ WR1g Refurbishment, | Nos 1 OTM (NCT) HOPE Own 450 | Planned 24-Aug-26 | 11-Sep- 15-0ct-26 | 22-Oct-26 29-Oct-26 12-Now- 30-Jun-27
| Repair and Fund Dates
% Vaintenance & ol
QKX@ 7 j % 3 M Tariqul Islam S
“angging Director
- =ancha' Gas Company Limited 9/-1;
v Sirajganj
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| Package  Descriptionof | Unit | Quantity | Procurement Contract Source Estd. | Time ‘ Advertise | Advertise | Tender | Tender | Approval | Notification | Signing Total time | Time for
No. | Procurement ‘ Method & Approving | of Cost | code Prequel (if | Tender ’ Opening | Evaluation | toAward | of Award of to Completion
| Package | Type | Authority | Funds in for applicable) | ‘ [ | Contract | contract | of Contract
WORKS milion | Process . | Signature |
| = = . | | | |
1 | 2 3 4 5 6 7 8 9 10 " | 12 {43 14 15 16 117 18
| |
| Works 2t bogura Plarned o | 18 34 7 7 14 80days | 230days
| regional office of Dates |
| PGCL,Bogura | |
i Actual ‘ T
| | Dates ‘ ‘
WR 20 | Maintenance Nes 1 OTM (NCT) HOPE Oown 2000 | Planned 12-Aug-26 | 30-Aug- | 22-Nov-26 | 29-Nov-26 6-Dec-26 20-Dec- 18-Jun-27
Works of all Fund Dates
| I 25 26
| regicnal office of |
' pGoL I
[ Planned 0 18 84 7 7 14 130days | 180days
i L Dates l
| F Actual i
I Dates
| | |
WR21 | Maintenance Nos 1 OTM (NCT) HOPE Qwn 2.00 | Planned 20-Aug-26 ~ 10-Sep- | 20-Nov-25 | 27-Nov-26 4-Dec-26 18-ec-26 16-Jun-27
| Works of Power Fund | , Dates b }
| | Hub atPGCL. \ |
{ |  Soyadabad,
l Sirgjganj Planned S B 7 7 14 120days | 180 days
| | Dates | \
|
| i
| i Actual |
i l Dates \
|
| WR22 Horizontal Nes 1 OTM (NCT) HOPE Own 400 | Planned 10-Oct-26 | 31-Oct- ‘ 16-Dec-26 | 23-Dec-26 | 30-Dec-25 | 13-Jan-27 13-May-27
! Extension of Fund Dates g
| Planning Bhaban
x | atPGCL Head
| | office, Nalka, Planned 0 21 45 7 7 14 95 days 120 days
Sirzjgan] Dates
i Actual
’ l Dates l ‘
i | |

wp o T FTC o

S M. Tariqul Islam
Managing Director
aasnchimanchal Gas Company Limited 10 / l;
Nalka Sirajgan)
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Package = Description of [ Unit | Quantity | Procurement | Cantract Source Estd. | Time | Advertise Advertise | Tender | Tender Approval | Notification | Signing Total time | Time for
| No. Procurement | Method & Approving | of Cost | code | Prequel (if | Tender | Opening = Evaluation | to Award | of Award of to Completion
Package l ‘ Type Authority | Funds in for applicable) 3 i | Contract | contract | of Contract
| WORKS i [ milion | Process 1 | Signature
1 | |
- IR l |
1 | 2 3 H 1 6 7 8 9 10 1 | 12 | 13 14 15 16 i 17 18
WR23 | Emergency Nes OTM (NCT) HOPE Own 1650 | Planned 17-Jul-28 | 7-Aug-26 | 22-Sep-26 | 29-Sep-26 6-0ct-25 20-Oct-26 17-Fed-27
| Maintenance and Fund Dates
Miscellaneous ‘
Construction ‘ Planned 0 21 46 7 7 14 85days 120 days
Works | Dates ‘
| | Actual
| Dates ‘
| Total Value of [ Total:
1 Works | 241
| Procurement |

g A e T

Iz

Qe

S. M. Tariqul Islam
Managing Director
Pashchimanchal Gas Company Limitec

Nalka Sirajgan
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Budget: Revenue

| Package | Description of Unit | Quantity | Procurement | Contract | Source Estd. | Time Not invite/ Tender | Tender Approval | Notification | Signing | Totaltime | Time for
? No. Procurement Method & Approving | of Cost  code Usedin | Advertise | Opening | Evaluation | to Award | of Award of | to Completion
| Package | Type Authority | Funds in for ! Goops ,‘ Tender } ‘i Contract | contract | of Contract
| Physical : milion | Process : | sSignature
| Services ' | | 1
\ , | 1 ! |
{ 2 3 4 5 6 7 L 8 el 10 ‘ 1 12 ‘ 13 14 | 15 16 17 18
l | | :
T PS Digitalizationof | Nos 01 OTM (NCT) HOPE | Revenue | 10  Planned [ 10-Aug-25 | 31-Aug- | 21-Sep-26 | 28-Sep-25 | 05-0ct:26 | 19-Oct28 | 18-Mar-27
| | theRouteMap | (MD) Budget Dates | 26 !
| | (GIS Mapp_:ng) |
! | andCoatrg | [ Planned 0 21 | A 7 7 1 | 70 150
{ | Defect Survey : | Days i | [
| (ACVG)of200 | | ; | !
| ! KM Underground | q v
! Gas Pi:e!i?\e (Up | | Acual ‘
‘[ 10 150Psig | | Dates |
! Pressure)at | I |
Sirajganj, [ | 1 1‘
{ Baghabari, f | I |
| Shahjacpur, | i i ‘
[ Ullapara, Bera | |
[ | and Santhia Area | | ‘ |
| under | | | |
| | Pashchimanchal l )
‘ Gas Company |
! Limted. | :
i PS2 Installation, ’ Planned 18-Aug-26 08-Sep- 29-Sep-26 06-Oct-267 |  11-Oct-26 21-0ct-26 : 31-Oct-28
| Configuration, | Dates 26 3 =4~
j Testing & ‘
i Commissioning | Planned 0 21 21 7 4 10 | 63 730
| of required Days
‘ Hardqware. } HOPE PGAL
’ Sotwares | L 1 OTM(NCT) (VD) Own 3 Actual
Network | Fund | Dates
I Connectivity fo ’
‘ implement |
Outsource based |
’ Call Center
| Service, |
l P33 ‘ l Nos I 157 OTM(NCT) 145 ‘ : 03-Dec-26 | 18-Jan-27 18-Feb-27 08-Mar-27 15-Mar-27 05-Apr-27 l 120
A@ M /_J&__i S. M. Tariqul Islam
Managing Director
Rt Pasnchimanchal Gas Company Limite.

Nalka Sirajgan)

12/ 17
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Description of Quantity | Procurement | Estd, | Time Not | invite/ Tender Tender | Approval | Notification | Signing Time for
Procurement | Method & | Cost | code Usedin | Advertise | Opening ' Evaluation | toAward | of Award of Completion
Package Type Iin for GOODS | Tender | ‘ Contract of Contract
Physical | | milion ‘ Process |
Services |
2 5 [] 9 10 KR 12 [ 13 15 16 18
|
Out Soursing Planned 0o | o 21 2 7 7 14 120
Nanpewer { ‘ Days i
[ Actual | |
| | Dates i f
| ! |
Totl Value of ‘ Total: t [
Pnysical Services | 158 ! .
Procurement | < |

b A ® ST :

sy

Managing Director

Nalka Sirajganj

S. M. Tariqul Islam
Pashchimanchal Gas Company Limitza
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Budget: Revenue

F’ackage ‘ Descriptien of TUnil Qty | Procurement ‘ Contract Source “ Est. Time [ Advertise Issue Technical Technical i Financial | Notfication | Approvel | Signing Signing Time for
No. ! the procurement Method & Approving = of Fund 1 Cost Code EOI RFP Preposal Proposal | Proposal of of Completion
f Package [ Type Authority | (Tk.in for | Opening Evaluation ~ Opening Contract | Contract | of Contract
Consultancy services ‘ . . Million) | Process | &
|
| ‘ 1 l | Evaluation
1 2 3 | 5 8 | 7 | 8 9 10 11 12 13 i 14 15 16 17 18 19
\ Procurement of [ ‘ Planned | 3-Sep- | 20-Jan- | 10-Feb-
| Consultancy services for | Dates ‘
| multi-storied building for | ( 26 15-0ct-26 | 19-Nov-26 | 4-Dec-26 9-Dec-26 27 27 30-Jun-27
csot | Srejgan] Regional office LCS Own Planned 205
at Sirajganj. Nes | (NCT) HIHE | Fund T4 Dates |
| 45 42 35 | 15 5 42 21 days 140 days
: i | Actal [
! Dates |
| Precurement of | ‘ Planned 30- | 16-Jan- 6-Feb-
Consultancy services f
Bl ‘ i Aug26 | 11-0ct26 | 15-Nov-26 ’ 30Now-26 | 5Dec2s | 27 2 21-Jun27
| & g % [ |
cso? | Complex,Nalka,Sirajganj LCS | Own Planned 205
‘ Nl T e | M R | P | owes |
| 45 42 35 15 5 42 21 days 135 days
l ( Actual | | |
| | Dates | | |
| Tetal Value of | | | [
Consultancy services | | Total:15 t |
Procurement i

Total Value of Goods Procurement: 139.2 Millions

Total Value of Works Procurement: 241 Millions

Total Value of Physical Services Procurement: 158 Millions
Total Value of Consultancy services Procurement: 15 Millions

{ Total Value: 553.2 Millions

| e
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Budget: Delcgated

Package | Descriptionof |

! Unit | Quantity | Procurement | Contract | Sourceof | Estd. | Time Not | invite/ Tender i Tender Approval ; Notification | Signing | Totaltime | Time for
i No. :;oi:remem Method & Approving | Funds | Cost codefor | Usedin Advertise | Opening | Evaluation | toAward | of Award of to Completion
| Gocoog; Type Authority in Process | GOODS | Tender ‘ Contract | contract | of Contract
.‘ ! million ‘\ Signature
| | BDT
1 [ \ (BDT)
| 1 ‘ 2 ' 3 5 6 } 7 8 9 10 ‘ 1 12 13 14 15 ’ 16 ] 17 18
|
| 55 MMSCFD Nos 01 OTM (ICT) Hope Own Planned 20-July-26 | 31-Aug- 28-Sep-26 | 05-Oct-26 08-Oct-26 05-Nov- 30-Dec-27
v DRS at (board) | (Delegated) | Dates 2026 %
| GD1 Sirzjganj 201
: 85CIC
? | industrial Park, | Pl[.’)inned 0 w 0 42 28 7 3 28 108 420
‘ Sirajgan] ey |
| Actual
i Dates
|
| Internal Nes. 02 OTM (ICT) Hope Own Planned 02-Aug-26 13-Sep- 11-Oct-26 18-Oct-26 | 21-Oct-26 18-Nov- 18-Nov-
I Pipeline (board) (Delegated) | Dates 26 2 2027
| @p2 Constructicn 186
! (140 psig) 2t ! Planned | 0 0 22 28 7 3 28 108 35
Sirajganj | Days
‘ 3sCIC
i industrial Park, o
[ Sirajgan] Dates
; Construction of | Nos. 02 OTM(NCT) Hope Own Planned 04-0ct-26 25-Oct- 08-Nov-26 | 15-Nov-26 18-Nov-25 16-Dec- 15-May-27
[ CP system at (board) (Delegated) Dates 26 26
| GB3 Sirgjganj ’
, 8SCIC 1 Planned 0 0 2 14 7 3 28 73 150
i industrial Park, Days
| Sirajgan] ‘
: igan) Actual ‘
! Dates ‘
| Construction of | Nos. 02 OTM(ICT) Hope Own | Planned 1 06-Sept- 27-Sep- 11-Oct-26 18-Oct-26 21-0ct-26 18-Nov- 18-Mar-
| GD4 | cPsystemat (board) | (Delegated) | 12 Dates | 2 26 26 2027
! UzPZ, ‘
| Nilghamari, Planned 0 ‘ 0 21 14 7 3 28 120
| | Seicpur Days |
; Actual
‘ Dates
| |
<ﬁ% ~ / J % _JM—‘ S M. Tariqul Islam
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1 Package | Descriptionof | Unit = Quantity | Procurement | Contract Source of ] Estd. | Time | Not | invite/ Tender | Tender Approval | Notification | Signing | Totaltime | Time for
| No. Procurement | Method & Approving | Funds | Cost codefor | Usedin = Advertise | Opening | Evaluation | toAward | of Award of | to Completion
| | Package | Type Authority | in Process | GOODS | Tender j Contract | contract | of Contract
\ | Goops w ‘ | ;
! 1 | million ‘ ‘ | signature
| 1 | (8OT) ; [ ?
i 1 | 2 3 4 5 6 7 8 8 10 | 1 12 13 14 1 15 16 117 18
| GDS i Construction of | No. 1 OTM(NCT) HOPE Depository 4175 Planned | 15- Aug- 12-Sep- 10-Oct-26 24-Oct-26 31-Oct-26 28-Nov- | 30-Aug-27
‘ | 10 MMSCFD Fund of ‘ Dates | | % % |
| Capacity Rajshahi | ' 1
{ District BSCIC-2 Planned | 0 28 28 14 7 28 ,‘ 105 276
i | Regulating l Days i
| Station (DRS)
j' atRajshahi Actual |
i BSCIC | Dates
| | Industrial Area-
i | 2
GD6 ‘ Construction of | No. 1 OTM (NCT) HOPE Depository 1163 | Planned 15-Oct-26 12-Nov- 10-Dec-26 | 24-Dec-26 30-Dec-26 | 27-Jan-27 30-Aug-27
| | Cathodic Fund of Dates ‘ 26
| Protection (CP) Rajshanhi !
: Systemat | BSCIC-2 Planned | 0 28 28 14 7 28 104 222
Rajshahi Days !
| e Actual
! Indusirial Area-
{ 2 Dates
z Srocurementof | Nos 1 .| OTM(NCT) HOPE Own | 200 | Planned 38ep26 | 24-Sep- | 14Nov26 | 21-Nov-26 | 28-Nov-26 | 12-Dec- 11-Apr2l
’ fumiwre For goes, (Delegated) Dates !
1 Contro! ‘26 26 { =
| G207 | suidingof . !
{ 8sCIC Planned 0 21 5 K 7 14 100 days 120 days
: Industrial Area- Dates - :
f e Actual i
! Dates l
! Tetal Value of | Total: |
Goods | 47538 ‘ I
Procurement ‘ { |
Managing Director ‘
Pashchimanchal Gas Comgany Limdee |
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Budget: Delegated

T’ackage | Descn’piion Unit aﬁantiry | Procurement | Contract Source of Estd. | Time | Advertise Advertise | Tender Tender Approval | Notification | Signing Total time | Time for
» | 1 |
| No. | of | Method & Approving | Funds Cost | code | Prequel(if | Tender Opening | Evaluation | toAward | of Award | of | to | Completion
| Procurement | Type Autharity in for | applicable) Contract | contract of Contract
| Package | milion | Process | Signature
| WORKS ; | | ;
| | | |
1 2 [3 |4 $ 6 7 8 9 ; 10 1" T2 13 14 | 15 16 17 18
| | |
| ‘Sawctiion | Planred | | 10-0ct26 | 31-0ct26 | 16Dec26 | 23Dec26 | 30-Dec2s | 13-4an-27 |
of Bouncary | Dates ‘ ' 13-May-27
Wall of | ! | 3-Mey-
i Contral 1 Planned | 4 \ aza :
wR1t | = | y Own 0 21 46 7 7 14 35 days 120 cays
Buidngat | NS | OTM (NCT) HOPE | etegated) | ° Days \ :
1 BSCIC | | ‘ | :
' Industrial Act'ual ‘ y
,‘ Area-2, i Dates i
| Rajshani. | | i
1‘ Total Value of 1 Total: | | l
| Works | 9 s P
| Procurement \ ! |
; ?.OL(' B3 0L
&@ ﬁ 2026 22t Li
4 14 Hossalf
28-07 - 2, ' am  Engr.Md. Zakir Hos
> lo#[ 2026 pd | Eegse Md- Alowgiy HeES DGM (Planning)
2% il ¢ W s hie 3 Qﬁ}
n ishialay Mazitra Ma: A X Pla PGCL, Nalka, 5ifaj8
- _Engr. Md. Shihadul Kabir syedegic b Projeck 1\"\‘% ’L{O
Habibe Mostofa e o Deputy Manager S waTgenT
Strategic & Project Planning Phel, Nalka, aJ .
Agustant . gl : J
corpage b Froget PIrn03 Cection PGCL, Nalka, Sirajganj. - qul Islam
- pClL N2 “u3p33n) S. ha' :;:quifector
an -
tea
pasnchmanchal Gas Corpany LiT

\alka Sirgjgen
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