! Quality Management System POWER GRID COMPANY OF BANGLADESH (PGCB) LTD. QUALITY FORMS
- i me
] uality 9 y TITLE: Organizational Chart
l Document No.: QD-HRM-01 | Revision No.: | | Effective Date: |  31/12/2025 Page: |1
Board of Directors ED= Executive Director
CE=Chief Engineer
Revenue: 4424 + Project: 821 GM = General Manager
Managing Director SE= Superintending Engineer
DGM-= Deputy General Manager
5 XEN= Executive Engineer
1x XEN (CSO) MAN= Manager
L I JA.M (Co.Or) SDE= Sub Divisional Engineer
1x Driver
1x Office Attendant EMEPERUEY Mangeer
63 8 211 +821 4026 AE= Assistant Engineer
| | | | AM= Assistant Manager
ED ED D SAE= Sub Assistant Engineer
(Finance) (HRM) (P8D) » SEl (SBU) XEN (MIS) [ (OE&DM) JAM= Junior Assistant Manager
4 4 6 1 x XEN 2 6 Company Secretary
1x PS 1x SDE 1 x SDE 2x AE 1x SDE 15 (DGM)
|| 1x Driver | [1x JAM (Co.0n) 1x SAE 1xAE 2 x SAE 1x SAE I
1x Office Atten. 1x Driver 1x JAM(Co.Or) 1 x AM (A/C) 1x JAM (Co.0r)
59 - ;
1x Office Atten. 1x Driver 1x SAE 1x Driver 1x Man
o 1x Office Atten. 5x Others 1x Office Atten. § X EM
74 1x DM (A/C) X
(Finance) o | |4xOthers | Projects [2102 | 1555 300 | | 58 1 X JAM
(Asper PP | CE (P&D) 7 x Others
| (P& A) 52 — CE (T-1) CE(T-2) | CE (C?FEC)
3 xDGM | == el s o) —I Internal Audit
7 x Man 821 '
12x DM 2xDGM 23 |_I_l 23 | I | (DGM)
18 x AM 10 x Man 8xCE 7xSE 5xSE 3xSE 4x SE 2xSE 2%
3xJAM 7 x DM $E SE 18 x SE 16 x XEN 26 x XEN 19 x XEN 24 x XEN 3 x XEN
15 x Others | |16 x AM (Project-1) (Project-2) [ |43 x XEN 1xMan (Env)| |88 x SDE 51 x SDE 35 x SDE 1 x Man (A/C)
4 x JAM T l 9x Man (A/C) | |24 x SDE 1xDM(AC) | [3xDM (ArC) 1xDM(A/C) | |1xSDE 2 x Man
2 x SAE 105 x SDE 1xDM (Env) | |63 xAE 71 x AE 51 x AE 6 x AE 4xDM
32xOthers | [2xXEN 2x XEN 3xDM(AIC) | |45xAE 22xAM (AC) | |12 x AM (AC) 1x AM (A/C) 1 x AM (A/C) 10 x AM
2 x SDE 2 x SDE 152 x AE 2XAM (Env) | | 865 x SAE 1x HM 55 x SAE 10 x SAE 3 x JAM
2 x AE 2 x AE 14 x AM(AC) | [1xAM(AC) 1x JAM(A/C) | [1xAHM 7 x JAM (A/C) 33 x Others 6 x Others
1xAM(A/C) | [1xAM(A/C)| |339x SAE 12 x SAE 1030 x Others | | 1 x JAM (A/C) 121 x Others
4 x SAE 4 x SAE 12 x JAM (A/C)| |32 x Others 591 x SAE
11 x Others 11 x Others 118 x Others 4xTIl
797 x Others
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