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Sub :APA Of 20222023

S.L Indicator Name 2022 2023
Weight Achieve Up—
factor Target
Dec.-22
1. | System loss Billing meter(in%)(without/re-sale) 20 11.70% | 8.59%
2. | Inspection & Maintenance of Distribution Line 2 100% 100%
To the total Energized Line Including
Grounding(Form-569) (HB)
3. | Overloaded Distribution Transformer(L/B) 1 0 0
4. | Action of Meter Report (HB) 1 100% 100%
5. | Accounts reccivable (Month) 8 1.40 1.46
6. | Reduction of over 90 days consumer(outstanding) 3 60% 37,487 nos
from last fiscal year(except irrigation)(H/B
yea, pt imigation)(H/B) 10877 nos
7. | Accounts Payable Month(LB) 1 IMonth | IMonth
8. | Collection Bill (CB) Ratio (HB) | 99% 95.84%
9. | Inter PBS Transaction(H/B) 2 90% 95%
" 10. Payment of debt service liability (TK’000] (HB) 4 100000.00 | 12892
11. | O&m expenses/kwh (excluding PC, d&a .exp, Int 2 1.36 1.25
.&pro. for un- collect . amt.) [TK000] (L.B)
12. | Revenue Budget Implementation (HB)% 1 95.00% | 48.00%
13. | Capital Budget Implementation (HB)% 1 85.00% | 42.00%
14. | Operation and Data Up gradation of TMLM 2 80% 82.00%
software ((HB)
15. | GIS Mapping of 33KV/ 11 KV /6.35 Line(H/B) 2 475Km | 115 KM
16. | Average Training Hour Per Employee (HB) 1 70 36
17. | Ratio of Repaired X-former to total Repairable 2 95% 100.00%
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transformer (LB)

18.

System Average Interruption Duration Index
(SAIDI)(LB)

900

186.655

19.

System Average Interruption Frequency Index
(SAIFI)(LB)

35

1.743

Power Factor at each billing point (HB)

0.93

0.95

Ratio of Damaged & Repairable X-former
against Total installed Transformer (LB)

1.50%

3%

Demand note will be issued within 2 working
days after receipt complete application for
domestic connection .(H/B)

80%

82%

Domestic connection (L/T) will be ensured
within 2 working days after deposit of security
money & house wiring certificate (H/B)

75%

78%

For 11 KV and above voltage level connection
demand note will be issued after completion of
field inspection within 13 working days of
application subject to fulfilment of all
conditions,(H/B)

75%

For 11 KV and above voltage level connection
will be provided within next 2 working days
after deposit of demand note money (completion
after deposit work if applicable) installation of
solar panel, CT-PT with test report, approval of
substation installation from office of the chief
electric  inspector &  other  applicable
document,(H/B)

75%

26.

Public Hearing arranged by PBS Head/Zonal
office in presence of local administration/local
body/REB officials (HB)

20

32

27.

Timeliness to attend Consumers Complain (HB)

100%

100%

Total

70
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