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Sylhet Palli Bidyut Samity-2

Sub : APA Of 2021-2022
S.L Indicator Name 2021 2022
Weight Achieve Up
factor Target March.-22
1. | System loss Billing meter(in%)(without/re-sale) 22 12.00% | 11.17%
2. | Accounts receivable (Month) 12 130 141
3. | Collection Bill (CB) Ratio (HB) 1 98% 96.60%
4. | payment of debt service liability [TK’000] (HB) i 100000.00 | 44290.731
5. | O&m expenses/kwh (excluding PC, d&a .exp, Int 2 1.47 1.32
.&pro. for un- collect . amt.) [TK000] (LB)
6. | Revenue / KM of line [TK’000] (HB) 1 197.00 144.50
7. | Ratio of Inspection & Maintenance of 1 100% 100%
Distribution Line Against Energized Line (KM)
(HB)
8. | Ratio of Damaged & Repairable X-former 1 1.50% 2.60%
against Total installed Transformer (LB)
9. | Percentage of Damaged Transformer 1 95% 100%
repaired(HB)
10. | Store Management Performance:
(1) Physical Inventory of all stores under the PBS 1 100% 100%
(HB)
(2) Timely close out of Mini & Force work 1 90% 100%
orders (HB)
11. | Maintenance and Up gradation of Equipment 2 80% 100%
Record Card ((HB)
12. | Improvement of Power Factor (HB) 1 0.93 0.95
13. | Action of Meter Report (HB) 1 100% 100%
14. | Average Training Hour Per Employee (HB) 2 75 62
15. | Timeliness To Attend Consumers Complain 1 100% 100%
(HB)
16. | No. of public Hearing(HB) 2 18 14
17. | System Average Interruption Duration Index 1.5 950 380.036
(LB) '
18. | System Average Interruption Frequency Index j . 39 2.750
(LB)
19. | % Of overload Transformer against Total 1 0.10% 0.00%
installed (LB)
20. | % Of New Connected Consumer (HB) 2 100% 100%
21. | Accounts Payable Month(LB) 1 IMonth | IMonth
22. | Inter PBS Transaction 2 90% 100%
23. | GIS Mapping of 33KV Lines 1 40Km 12 KM
24. | GIS Mapping of 11KV Lines 1 600 Km | 351 KM
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