\\‘ 'j g
ISO 9001, ISO 14001 &
OHSAS 45001 Certified

Tereifs
ool A8 e Afe-3

o<
JreaTer A Ryyere @rs
G Ny AFHES

IS T3>y pfe

Y GElR, R0RR - 90 YN, 09




Rew LEH
IR A oa o-@
T ; L .
G >: Jo1E, AfSery, FPEee SR @ FTRfe q
CR & RfSw SIlFo pers Feree dotq L
G 0: I3 AfFPE! PN
SRTAGA S: NALTFA 53
FLTAIGA {: I G @ AT m-ssﬁ
HLCEA ©: = FFOR el 7 HE A TR 3
SRTAIGN 8: (I N/ ATRTERT S FHTAU ARFHAT 2FS F1 A -
LG ¢: GO &IHTH (@ FHATTFEAL, 2033-30%9 39-5%
;{QNTBT% & 2-ofe1157 @ TR FHARPEA!, 2033-30%9 T ~;o |
NG q: SfSar Afewta I I, 2033-20%9 D ]
ALTEA b: G 2wl 2ifoxfe FfAfaeaml, 033-20%0 R
FLIE : B2 SRH Ry 3 FHAfTTaA1, 2033-20%0 R0




faatersm o Rype ARAE--97 FETIveR FAE Bg
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5.8 SfSerwy (Mission): <o~ s uge Sy A2 ce goow FACHd WKy [yge ARt etz {qR
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FOrA o
(Field of
Performence)

LR
=
(Weight
of
Field)

FINESFT (Activities)

FETAR P

(Performance Indicators)

Aol 2w
(Calculation
Method)

(Unit)

FHTA
Egsakict
(Weight of
Performance
Indicators)

Ry
oo
(Target/
Criteria
Value)
0330

[ et
(Projection)
0%90-38

0%0-D

A LIEIE
(500%)

vt
(Projection) |
08-

3.1.Ensure
uninterrupted
electricity Supply

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

Sum

Minutes

1027.87

638.54

1000

1000

1000

3.1.2. System Average Interruption Frequency
Index (SAIFI) (Lower better)

Sum

Times

17.31

21.32

41

41

4]

3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point
(Higher better)

Average

%

96

97

93

93

93

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the total installed Transformer
(Lower better)

Cumulative

%

579

3.67

1.50

1.50

1.50

3

4.1 New
Connection

4.1.1. Demand note will be issued within 2
working days after receipt complete
application for domestic connection (LT)
(Higher better)

Cumulative

%

80

80

80

4.1.2. Domestic connection (LT) will be
ensured within 2 working days after deposit of
Security money & House wiring certificate
(Higher better)

Cumulative

%

75

75

75

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within 13
working days of application subject to
fulfillment of all conditions (Higher better)

Cumulative

%

75

)

75

4.1.4. 11 kV and above voltage level
connection will be provided within next 2
working days after deposit of demand note
money (completion after deposit work-if
applicable), installation of Solar panel, CT-PT
with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
(Higher better)

Cumulative

%

75

75

75

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials
(Higher better)

Sum

Number

26

24

20

20

20

4.2.2 Timeliness to attend Consumer’s
complain (Higher better)

Cumulative

%

100

100

100

100

100

Total

70
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(Acronyms)

s :T:cy{r\;z;m) i
) cC Citizen’s Charter
R DNP Disconnection for Nonpayment
© DSL er Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System |
q KM Kilometer N
b KV Kilovolt
> KVA Kilovolt Ampere
NG MW Megawatt
5 NIS National Integrity Strategy
»  |ROW | Right of Way s
NU RTI Right to Information
58 SAIDI System Average Interruption Duration Index
NG SAIFI System Average Interruption Frequency Index
NG SDG Sustainable Development Goal
» 3-01t g i Afos
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FHAMT I @ ST
" ST
IEFY FHTH 5 wefetsl, S THTNIG SHR
(Activities) (Performance Indicators) - :’m : ki
1.1.Reduction 1.1.1. System Loss at billing Meter i wiffe @ Afpit
of System Loss | ( w/o resale) AAfScav (w3-eeo) @ w1 Wg
ot R A st eiferavs, f[fee
T CIH|
1.2 Inspection 1.2.1 Inspection & Maintenance of Distribution line FA-@ > A 2forqua|
& maintenance | to the total energized Line including Grounding a8 fapge e
of distribution (FORM 569)
line
1.3 Reducin 1.3.1 Overloaded Distribution Transformer TMLM software
Overloaded g =8 g sifife AfStav |
Transformer
1.4 Meter 1.4.1 Action on Meter Report st fyge Affe | fRiGta et
Report
a1 2.1.1 Accounts receivable (w/o resale & rebate) i wifds @ sifsprast
Improvement of A R Jffe | afferans (F-¢eo) @ AT ¥
institutional At 2iforaua, R&fEe
efficiency LG,
(Financial) : . -
2.1.2 Reduction of over 90 days consumer i wifafe @ sAfpizayi
(Outstanding) from last Fiscal Year (except s e A Aiforau (¥-¢eo) 8 % 9g
Irrigation) At sifScama, [
BRRaCRIER
2.1.3 Accounts Payable Wi wifdfe @ sifpieata
S fRge ifife | effecama (w-eeo) @ #ifet @
st giforaua, fifere
AF5 SIS,
2.1.4 Collection Bill (CB) Ratio (w/o resale & e wifdfe @ Afgresta
rebate) o fRpge sifaife | effscans (¥i-eeo) @ #ifa «d
IEEIAEICICLEMEIEN
HEH SIS,
2.1.5 Inter-PBS Transaction with Cross Subsidy st fage Affe | #ifer g (At gifecaus,
Contribution
2.1.6 Payment of Debt Service Liability i Rige ifaife | #Afer ax fet giferams,
2.1.7 O & M Expense per KWh (Excluding Power Wi eifds @ stz
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