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1.1.Reduction | 1.1.1. System Loss at billing Meter o7 fage e | B wifde @ sAfieae
of System ( w/o resale) (Lower better) Aforaw= (FH-eeo) @ AT
Loss et aferwe, [fere
FFHGEI
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to 7 e ARIS | T-eud AT ARSI
& maintenance | the total energized Line including Grounding (FORM
of distribution | 569) (Higher better)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer (Lower s e #fafe | TMLM software
Overloaded better) AifStan=|
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) of fpe e | BT et
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) 1 e AT | e wifde 8 sAfery=
Improvement | (Lower better) Ao (FH-¢¢o) @ A«
of institutional At aforavs, fAfae
efficiency P CRIIE
rivmgal; 2.1.2 Reduction of over 90 days consumer i e Affe | W wifde 8 sAfairee
(Outstanding) from last Fiscal Year (except Irrigation) ARSI (FH-¢ao) 8 AP ¥
(Higher better) Rt eifora, Rfee
AFCSIIE,
2.1.3 Accounts Payable (Lower better) o1 e St | e wifer @ AfeiReis
S (F-¢co) @ T @
fadrst aifrans, e
AL G,
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) | =& fRye ff® i @il @ #Afai =
(Higher better) Aot (F-¢ao) 8 AT s
et eforave, fRfee
FFCSI,
2.1.5 Inter-PBS Transaction with Cross Subsidy B e e | #AfFT @3 e afera,
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher o fape Siffe | #AfReT ax fRame eferaw,
better)
2.1.7 O & M Expense per KWh (Excluding Power | faype e | WFRE S 8 sAfERE
cost, Depreciation & Amortization expense, Interest Aforan= (FH-eeo) @ 7T @x
expense and Provision for Uncollectible Amount. i.e. et efforavw, RfFe
0.5% of sale of electricity) (Lower better) AFLGIIE,
2.2 Budget 2.2.1 Revenue Budget Implementation S e TS | #AfeT @3 MCEb A
Implementation AfSTamH,
2.2.1 Capital Budget Implementation o fape AMTS | #AfReT @ AMCeb I
ST,
23 2.3.1 Operation and Data up-gradation of TMLM @ e AR | 2T Aferaws
Improvement software
of technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line M R ARG | (oo 2@ I AfS=1|
capacity (Higher better)
29
W’ @
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(Activities) (Performance Indicators) SRR

2.3.3 Average Training hour per Employee (Higher a8 e AR | aAffws e dfsm=|

better) -
2.3 2.3.1 Ratio of Repaired Transformer to the total s fyge AN | Gt crams sifewm=|
Transformer Repairable Transformer (Higher better)
Repair
3.1.Ensure 3.1.1. System Average Interruption Duration Index A8 Rgpe AN | AREEAN ST Aferais,
uninterrupted | (SAIDI) (Lower better) rerifee @fersta aiferw|
esllclz;):;rll;lty 3.1.2. System Average Interruption Frequency Index 8 Ry AR | ARCEH w1 @fersis,

(SAIFI) (Lower better) @rerifSe @fErora afeme|
3.2. Ensure 3.2.1. Power Factor at each billing point (Higher 8 faqge Ao | TR e eifocau=
quality better)
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to s fayge AN | Greresiia Raee sfeem=)
Damaged the total installed Transformer (Lower better)
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working o R AN | etz e awie Afotam=|
Connection days after receipt complete application for domestic

connection (LT) (Higher better)

4.1.2. Domestic connection (LT) will be ensured o Rqre AT | etz sAecar awiera dfowm=|

within 2 working days after deposit of Security money

& House wiring certificate (Higher better)

4.1.3.For 11kV and above voltage level connection , | *@ fawge Af%fS | affze Hcars swica eif o=

Demand note will be issued after completion of field

inspection within 13 working days of application

subject to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will o+ e ARFS | Atz At aview siforam=

be provided within next 2 working days after deposit

of demand note money (completion after deposit work-

if applicable), installation of Solar panel, CT-PT with

test report, approval of Substation installation from

Office of the Chief Electric Inspector & other

applicable document (Higher better)

4.1.5 New Connection of Industry & Commercial i g AR | e s aAwits eif o=

Consumer (LT) (Higher better)
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal o fqye AR | A1 Sicarencs sifocam=|
satisfaction Office in presence of Local Administration/Local

body/ REB Officials

4.2.2 Implementation of Public Hearing i faqpe AR | IRt Sicaencae slforau= |

Recommendation (Higher better)

4.2.3 Timeliness to attend Consumer’s complain o g S | wfewar fasifen @ferse
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