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(Activities)

1.1.Reduction
of System Loss

1.2 Inspection
& maintenance
of distribution
line
1.3 Reducing
Overloaded
Transformer

1.4 Meter
‘ Report

‘ 24
| Improvement of
[ institutional
cificiency
(Financial)

2.2 Budget
Implementation

2.3
Improvement of
technical
capacity
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(Lower better)

(Higher better)

| (Higher better)

better)

(Iigher better)

software

(Higher better)
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ot aifecave, RfFe sebewta
1.2.1 Inspection & Maintenance of Distribution line to | Af e | wl-qud A 2ifoama)
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| 569) (Higher better)
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| St afScaun, f[fee srebay,
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cost, Depreciation & Amortization expense, Interest ARife AfStaue (F3-¢eo) @ AP 9
expense and Provision for Uncollectible Amount. i.e. et dforave, e sTwbeurty,
0.5% of sale of electricity) (Lower better) SURBC | TR I
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(Activities)

| 2.3 Transformer

Repair

3.1.Ensure
uninterrupted
clectricity

Supply

3.2. Ensure
quality
clectricity
Supply
3.3 Reduce of
Damaged
Transformer

4.1 New
Connection

4.2 Customer
satisfaction

4.2.3 Timeliness to attend Consumer’s complain

' FHAAMA 5T
(Performance Indicators)

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Iigher better)

3.1, ‘s\‘:lcm Average Iﬁ-lar_'u.pt_i(m Duration Index

(SAIDI) (Lower better)

312 Syélcm z\veméc Inlc?rﬁptiim I"l'eqaéaul-ﬁdcx
(SATFI) (Lower better)

3.2.1. Power Factor at cach billing point (Higher
better)

3.3.1 Ratio of damaged & erdl_ldblc Transformer to
the total installed Transformer (Lower better)

4.1.1. Demand note will be issued within 2 woi‘k_ihg_
days after receipt complete application for domestic
connection (L.T) (Iligher better)

4.1.2. Domestic connection (L.T) will be ensured
within 2 working days afier deposit of Security money
& Touse wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection ,
Demand note will be issued after completion of field
inspection within 13 working days of application
subjeet to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will
be provided within next 2 working days after deposit
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chiefl Electric Inspector & other
applicable document (Hligher better)
4.1.5 New Connection of Industry & Commercial
Consumer (LLT) (Iigher better)

4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local
body/ REB Officials

1422 Implementation of Public Hearing

Recommendation (Higher better)
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