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(S8 LE ]
P —— wired o -, gt | s Proje | mwe
vivipe Criteria Valoe)
ot of | oo (Actinitien) ave | v (Weight of ction) aea- | (Projection)
e (Performante Indicaters) 'c:“""'"| o) (Usit) | Perf —— > e
Indicaton) eve-ab
Warae o
11 Roducvon of Syweam 1110 Sumtem Lows w0 resal) (Lomer 2
Lims btior) Comulative -~ 15 102 oo 950 9.
4 12 hanpoction & 121 bspestnon & Maiscnance of
mastaay of Diatrabvetion b 80 e total cnerpiacd 100
[Satnbotin lew and Las (PORM $49) (Hgher bemer) Comulative % 2 100 100 100
LT
122 Schotile Maintancnce of ¥ 100
Distiibution S Comulstive % 2 100 10 3 %0
1) Radecing Overioaded |13 1 Overiooded Distribution 8.
" Tranafomms Vransformer (Lower bewer) Cumulative % | 0 o R .
T4 Mecring Sysiom 141 Prman: Metering Systom
(hechang chockhing Cumalstive % [} 100 100 10 I»
| POS bestructaon 10040 ) (Higher
1S5 Mater Repont 141 Actn on Mater Repoet (Hugher Conwlative % I 100 100 20 —
16 Enagn Auditing 161 Monthly Encrgy Auditing Repoet
Sub 19 Highcr Authority (PBS 2
Instrucsion 100-78) (Hegher besis) Cumulstive N 1 12 12 u
L W 21| benprovemont of 211 Accounts reccm abls (w/o revale & Eqv
i) instiutional efficency [ rebatc) (Lower beticr) Cumalstive |\ s (el 18 ¥ '
" (Feancal) -
212 Roduction of over 90 dayy
consumer (Outstandsng) from last
Fiscal Yaar (except Irmgatuon, Sola, Cumulative % 2 5] 4 w %
Govt Org. and Legal Issucs) (Higher
bener)
21 3 Accounds Payable (Lower betier) ¢ Mosth \ 1 | 1 1
214 Collectaon Dill (CD) Ratio (wio 2
roale & rebate) (Higher besier) Cumulative % ] w IR x h) ” 2
-~ R | 3
213 loter-PBS Transaction with Cross
1§ Subsady Contnbution (Higher beticr) Camlative % 2 100 %0 + %0 0
216 Payment of Dbt Service Liability
(Hughur becr) sum ‘;z 4 750 | 1613 y o 25 2
2170 & M Exponse per KWh
(Excluding Power cost, Depeeciation &
Amorization cyponse. [terest exponss,
Tax evpense and Provision for ™
Uncolkxtible Amount. i ¢ 0.5% of sake Cumslabive KWh 2 Lo 14 0% 09s
of dlectricity) (Lower betser)
2 | ¥ Collcctson of Gont. Organezation
Outstanding (Higher better) Cumulatinvg % 1 95 25 w0 80
2 2 Budgst 221 Revenue Budget Implomentatson
Implomontation Cumulatve % | 5 9
221 Capeal Dudget Implomentation G s “ 1 s s
23 Improvement of 231 Operation and Data up-gradation )
ochimeal capaciny of TMLM software Cumulotive % B 100 100
232 GIS Mapping of 11 KV/6 3SKV
Line (Higher betier) um km 2 59390 680 650 650
233 Average Traming howr per
Emplosec (Higher betier) e p— ; b ) 2 td
2 3 4 Conduct Monthly Safcty
e D sum NOS 2 {}] (}] ()] n
24 Transformsr Ropaie |2 4.1 Rabo of Repaired Transformer to n
the total Repairable Transformer
(Higher beter) Cumulative % 2 102.86 106 9 95
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s woretas [clectnaity Supply better) ! g =
Sevsa e 302 Auto Generated SAIFT (Lower e Times \ s s08 7
et s better) :
waers fign T2 Ensure qualily 321, Power Factor ot cach billing
weercBvwon| ¢ ey Supph o (Haghce bitcr) Sl y : 0| o= 9 9
33 Roduce of Damaged |33 1 Ratio of faully & repairable
Transfonncr Transformmer 10 the lotal mstalled ' L
Transformer (Lower betier) Cumslative % I 330 161 150 1.50
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e g within 2 working days after receipt
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* AL
1 (Acronyms)
N
(acronym) Ao
CC Citizen's Charter
| DNP Disconnection for Nonpayment
[DSL— Dept Service Liability
EGP e-Government Procurement
¢ TERP Enterprise resource planning
v [CRS Grievance Redress System
N KM Kilometer
v KV Kilovolt
Iy i KVA Kilovolt Ampere
[ TNW Megawatt
: N | NIS National Integrity Strategy
; N ~|ROW Right of Way
| do RTI Right to Information
8 | SAIDI System Average Interruption Duration Index
3 SAIFI System Average Interruption Frequency Index
> SDG Sustainable Development Goal
; M 2.0 g Hfew
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TN Jgofat @ orstoras
ey T e TR || oI SR e
(Activities) (Performance Indicators) ofe,
R, e
I.1.Reduction | 1.1.1 System Loss at billing Meter o8 fare A WMa 8 AL
of System Loss | ( w/o resale) (Lower better) Hfafs AfSrama (F-e¢0) @ A @7
¥ fdrst afdrads, ffae rebewm
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to & e TH-qb> T AT
& maintenance | the total energized Line including Grounding (FORM Afufs
| of distribution | 569) (Higher better)
| line
13 thUClnL 1.3.1 Overloaded Distribution Transformer (Lower m TMLM software %%
| Overloaded better) i
| Transformer
L —
| 14 Meter I.4.1 Action on Meter Report (Higher better) R fagre T faeet®|
et Afifs
‘ 2.1 2.1.1 Accounts receivable (w/o resale & rebate) @ fage (o S @ AP
. Improvement of | (Lower better) fafe aferaws (F-eco) @ 1 93
| institutional ! eforam, A Febeus,
of Nelency - -
(LF?r:z::l;\]) 2.1.2 Reduction of over 90 days consumer 18 faqe FhE wide ¢ AfEu=
\ (Outstanding) from last Fiscal Year (except Irrigation) #fafe #feram (w-e¢o) ¢ A @7
| (Higher better) At gferavm, fafae swbemts,
| 2.1.3 Accounts Payable (Lower better) 8 faqe e wifdes ¢ AfaHe
| Afafe Afera (¥-a¢o) 8 41 @7
1 et aferai, ffae swbewr,
|
l 2.1.4 Collection Bill (CB) Ratio (/o resale & rebate) | *# faqe NP (AT 8 AALYA
(Higher better) fufe #feram (#-aco) @ 4 a3
it eftav, fRfare srebemrs,
2.1.5 Inter-PBS Transaction with Cross Subsidy “#h faqe iR a3 A Ao
Contribution (Higher better) #uf®
2.1.6 Payment of Debt Service Liability (Higher ol e A<t 93 Rt sfferans,
better) Hfuf®
2.1.7 O&M Expense per KWh (Excluding Power 18 faqe T wiide o AfmeyH
cost, Depreciation & Amortization expense, Interest sfufs Afetaim (F-eco) ¢ «fi @3
expense and Provision for Uncollectible Amount. i.e. v sifétawm, fafire swbem,
0.5% of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization Outstanding o e N Wi o At
J (Higher better) fafs #ftaim (¥-¢¢o) @ A 97
! 3t aiferam, ffae Tebews,
; 2.2 Budget 2.2.1 Revenue Budget Implementation i e oI @ qMC@b AEAM offeran,
Implementation #fife
2.2.1 Capital Budget Implementation AR PR | oA 9 MDA AT,
Hfafe
23 2.3.1 Operation and Data up-gradation of TMLM m Y Aferava
Improvement of | software Hfs
technical 2.3.2 GIS Mapping of 33 KV/I1 KV/6.35KV Line o8 faye foraras e e
capacity (Higher better) Hfafe
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T e FTAal TETHA 20T
(Activitics) (Performance Indicators) e,
A i, =l
2.3.3 Average Training hour per Employee (Higher of fape s 9t Aferava)
better) Afife
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total o fage Brereita crarwe Aferava)
Repair Repairable Transformer (Higher better) Sfufe
31Ensure | 3.1.1. System Average Interruption Duration Index B fagre HATE GATAA EeDrH,
uninterrupted | (SAIDI) (Lower better) A ErsrefEe @fertra sferm=1
lectricit -
- ::“:;:‘: ¥ [312 System Average Interruption Frequency Index “ff fae AT GATA A @erors,
ML (SAIFI) (Lower better) Hfaft ST cferdra AT
- 32 Ensure | 3.2.1. Power Factor at each billing point (Higher B fage feffefa faer afeca|
Quality better) H#ffe
electricity
___Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to ot fagre T FRces afecee
Damaged the total installed Transformer (Lower better) #fafe
Transformer
T 4. Nc\l\- 4.1.1. Demand note will be issued within 2 working o fae fTZ@ AL AT AfSTaA |
Connection days after receipt complete application for domestic Hffe
connection (LT) (Higher better)
‘ "4.1.2. Domestic connection (LT) will be ensured 18 fae AT FALC AR ASAH |
| within 2 working days after deposit of Security money e
& House wiring certificate (Higher better)
‘ 4.1.3. For 11KV and above voltage level connection, | @ fawye, H1Z% ALTA! AMITAA AfSTH |
; Demand note will be issued after completion of field Afafs
\ inspection within 13 working days of application
‘l subject to fulfillment of all conditions (Higher better)
| 4.1.4. 11 kV and above voltage level connection will W 12 AT AT AfSraa |
| be provided within next 2 working days after deposit s
‘ of demand note money (completion after deposit
| work-if applicable), installation of Solar panel, CT-PT
f with test report, approval of Substation installation
, from Office of the Chief Electric Inspector & other
t applicable document (Higher better)
Z 4.1.5 New Connection of Industry & Commercial m& 1T AL VIR ferawa
3 Consumer (LT) (Higher better) Hfufs
' 4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal ol fagR AT SACAGTTR |
satisfaction Office in presence of Local Administration/Local A

body/ REB Officials

4.2.2 Implementation of Public Hearing

SR AT AR
Aferaw

Recommendation (Higher better) s
4.2.3 Timeliness to attend Consumer’s complain ol R
e
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