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Target Fixation 2025-26 for PBS's

System Loss at

Power Factor

GIS Mapping

Public Hearing arranged
by PBS-Head/Zonal

Timeliness to

Name of billing Meter it esien Hilling of 33 KV/11 Office in presence of attend
Sl the PBSs ( w/o resale) point " (Higher K.V/6.35.KV . Locz?l Consume:r’s
(Lower better) Better) Line (Higher Admmlstratlon/.L.ocal .complam
better) body/ REB Officials (Higher better)
(Higher better)
Target Target Target Target Target
Unit %o % KM Number %

| |DHAKA PBS-1 4.30 97 100 20 100
2 |TANGAIL PBS 7.95 97 500 20 100
3 |COMILLA PBS-1 8.00 97 401 20 100
4 |CHANDPUR PBS-1 7.70 97 100 20 100
5 |HOBIGONJ PBS 7.85 97 500 20 100
6 |MOULVIBAZAR PBS 8.50 97 500 20 100
7 |PABNA PBS-1 7.00 97 500 20 100
8 |PABNA PBS-2 10.30 97 495 20 100
9 |SIRAJGONJ PBS-1 8.40 97 500 20 100
10 |JESSORE PBS-1 7.40 97 500 20 100
11 |JESSORE PBS-2 9.30 97 500 20 100
12 INATORE PBS-1 8.30 97 500 20 100
13 INATORE PBS-2 9.00 97 100 20 100
14 |RANGPUR PBS-1 9.95 97 500 20 100
15 [SATKHIRA PBS 12.00 97 500 20 100
16 |FENI PBS 7.95 97 502 20 100
17 I[MYMENSINGH PBS-1 11.60 97 500 20 100
18 |DINAJPUR PBS-1 9.10 97 500 20 100
19 |KUSHTIA PBS 7.60 97 500 20 100
20 |JOYPURHAT PBS 8.40 97 100 20 100
21 |PIROJPUR PBS 12.00 97 500 20 100
22 [RANGPUR PBS-2 9.90 97 500 20 100
23 [JAMALPUR PBS 11.85 97 500 20 100
24 |CHITTAGONG PBS-1 10.20 97 500 20 100
25 |BOGRA PBS-1 9.00 97 349 20 100
26 |THAKURGAON PBS 10.00 97 500 20 100
27 |IMADARIPUR PBS 9.15 97 500 20 100
28 |BARISAL PBS-2 7.90 97 323 20 100
29 [CHITTAGONG PBS-2 9.60 97 500 20 100
30 |MEHERPUR PBS 10.60 97 500 20 100
31 {NOAKHALI PBS 11.10 97 500 20 100
32 |BAGERHAT PBS 8.40 97 500 20 100
33 |INARSINGDI PBS-1 4.90 97 500 20 100
34 |KISHOREGANIJ PBS 11.00 97 500 20 100
35 |NARSINGDI PBS-2 8.90 97 500 20 100
36 INAOGAON PBS-1 9.80 97 500 20 100
37 |SYLHET PBS-1 8.35 97 500 20 100
38 |LAXIMIPUR PBS 9.00 97 500 20 100
39 |BARISAL PBS-1 10.00 97 500 20 100
40 |PATUAKHALI PBS 4 10.80
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Target Fixation 2025-26 for PBS's

Public Hearing arranged

System Loss at GIS Mapping by PBS-Head/Zonal Timeliness to
billing Meter bt FE.ICFOI‘ of 33 KV/11 Office in presence of attend
SI. Name of (wio resaley | 2teachbilling | pry 0 iy Local Consumer’s
the PBSs (Lower better) p"'“:)eg{e'rg)her Line (Higher | Administration/Local complain
better) body/ REB Officials (Higher better)
(Higher better)
Target Target Target Target Target

Unit % % KM Number %
41 |MANIKGONJ PBS 6.60 97 500 20 100
42 |COMILLA PBS-2 7.15 97 100 20 100
43 |COX'S BAZAR PBS 12.00 97 500 20 100
44 |DINAJPUR PBS-2 9.20 97 500 20 100
45 INETROKONA PBS 11.10 97 500 20 100
46 |CHAPAI-NAWAB PBS 10.00 97 183 20 100
47 |FARIDPUR PBS 9.50 97 500 20 100
48 |JHENAIDAH PBS 8.70 97 500 20 100
49 |RAJSHAHI PBS 7.90 97 500 20 100
50 |[KUR-LALMONI PBS 11.90 97 500 20 100
51 IMAGURA PBS 8.80 97 180 20 100
52 |BRAHMAN BARIA PBS 10.50 97 500 20 100
53 |[MYMENSINGH PBS-2 4.30 97 500 20 100
54 [NILPHAMARI PBS 8.60 97 371 20 100
55 |GOPALGONIJ PBS 10.50 97 500 20 100
56 |BHOLA PBS 11.30 97 500 20 100
57 |RAJBARI PBS 7.85 97 100 20 100
58 |SYLHET PBS-2 10.50 97 100 20 100
59 |SHERPUR PBS 11.50 97 500 20 100
60 |SHARIATPUR PBS 8.30 97 100 20 100
61 |[MYMENSINGH PBS-3 9.50 97 500 20 100
62 |MUNSHIGONJ PBS 6.50 97 500 20 100
63 |DHAKA PBS-2 8.00 97 100 20 100
64 |GAIBANDHA PBS 10.15 97 500 20 100
65 |JHALAKATI PBS 9.60 97 100 20 100
66 |KHULNA PBS 9.70 97 500 20 100
67 |[SUNAMGON]J PBS 9.40 97 500 20 100
68 |CHITTAGONG PBS-3 6.20 97 100 20 100
69 |GAZIPUR PBS-1 5.00 97 500 20 100
70 INARAYANGONIJ PBS-1 3.00 97 100 20 100
71 |DHAKA PBS-3 3.65 97 100 20 100
72 |COMILLA PBS-3 7.40 97 157 20 100
73 |SIRAJGONJ PBS-2 8.00 97 100 20 100
74 |BOGRA PBS-2 8.80 97 500 20 100
75 INAOGAON PBS-2 10.40 97 255 20 100
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Target Fixation 2025-26 for PBS's

System Loss at

Power Factor

GIS Mapping

Public Hearing arranged
by PBS-Head/Zonal

Timeliness to

Name of billing Meter &t Gatell billing of 33 KV/11 Office in presence of attend
SL the PBSs ( w/o resale) it (Higher KV/6.35KV Local Consumer’s
(Lower better) hitter) Line (Higher Administration/Local complain
better) body/ REB Officials (Higher better)
(Higher better)

Target Target Target Target Target
Unit % % KM Number %
76 |COMILLA PBS-4 9.60 97 500 20 100
77 |GAZIPUR PBS-2 4.90 97 100 20 100
78 |CHANDPUR PBS-2 9.83 97 500 20 100
79 INARAYANGONJ PBS-2 3.60 9 100 20 100
80 |DHAKA PBS-4 4.30 97 100 20 100
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Target Fixation 2025-26 for PBS's

Reduction of over 90 | Accounts (;:::e(céll;)n oO&M E_xPense per KWh . i ot
days consumer |, yeeelvable | ool | tietion | Debt Service

Name of (Outstanding) from |[(w/o resale & L.

SIL. the PBSs last Fiscal Year kabate) resale & expense, Interest expense and Lla.blllty

R R rebate) Provision for Uncollectible (Higher

(exce'pt Irrigation) (Lower (Higher Amount. i.e. 0.5% of sale of better)

(Higher better) better) better) electricity) (Lower better)
Target Target Target Target Target
Unit % Eqv. Month % TK/KWh Crore Tk

1 |DHAKA PBS-1 90 1.00 99.00 0.32 50.00
2 |TANGAIL PBS 90 1.00 99.00 0.82 50.00
3 |COMILLA PBS-1 90 1.00 100.00 0.76 35.00
4 |CHANDPUR PBS-1 90 1.00 99.00 0.90 20.00
5 |HOBIGONI PBS 90 1.00 99.00 0.71 70.00
6 |[MOULVIBAZAR PBS 90 1.05 99.00 0.88 70.00
7 |PABNA PBS-1 90 1.00 99.00 0.92 20.00
8 |PABNA PBS-2 90 1.00 99.00 0.93 20.00
9 |SIRAJGONJ PBS-1 90 1.05 99.00 0.94 40.00
10 [JESSORE PBS-1 90 1.00 99.00 0.88 40.00
11 |[JESSORE PBS-2 90 1.05 99.00 0.94 40.00
12 [NATORE PBS-1 90 1.00 99.00 1.06 35.00
13 |[NATORE PBS-2 90 1.00 99.00 1.04 20.00
14 |RANGPUR PBS-1 90 1.10 99.00 1.08 30.00
15 |SATKHIRA PBS 90 1.00 99.00 1.16 30.00
16 |FENI PBS 90 1.00 99.00 0.96 30.00
17 |IMYMENSINGH PBS-1 90 1.10 99.00 0.92 35.00
18 |DINAJPUR PBS-1 90 1.05 99.00 0.86 30.00
19 |KUSHTIA PBS 90 1.00 99.00 0.83 35.00
20 |JOYPURHAT PBS 90 1.00 99.00 1.07 25.00
21 |PIROJPUR PBS 90 1.10 99.00 1.22 30.00
22 |RANGPUR PBS-2 90 1.10 99.00 1.29 25.00
23 |JAMALPUR PBS 90 1.00 99.00 1.23 40.00
24 |CHITTAGONG PBS-1 90 1.00 99.00 0.77 35.00
25 |BOGRA PBS-1 90 1.00 99.00 0.93 30.00
26 |THAKURGAON PBS 90 1.05 99.00 1.11 30.00
27 |MADARIPUR PBS 90 1.00 99.00 0.89 20.00
28 |BARISAL PBS-2 90 1.00 99.00 1.38 20.00
29 |CHITTAGONG PBS-2 90 1.05 99.00 0.87 25.00
30 |MEHERPUR PBS 90 1.00 99.00 1.00 30.00
31 |[NOAKHALI PBS 90 1.05 99.00 0.97 50.00
32 |BAGERHAT PBS 90 1.00 99.00 1.15 25.00
33 |NARSINGDI PBS-1 90 1.00 99.00 0.52 35.00
34 |KISHOREGANIJ PBS 90 1.10 99.00 1.00 40.00
35 |NARSINGDI PBS-2 90 1.00 99.00 0.71 55.00
36 |[NAOGAON PBS-1 90 1.00 99.00 0.97 30.00
37 |SYLHET PBS-1 90 1.10 99.00 1.02 45.00
38 |LAXIMIPUR PBS 90 1.00 99.00 0.90 25.00
39 |BARISAL PBS-1 90 1.05 99.00 1.44 25.00
40 |PATUAKHALI PBS %0 A, 1.10 99.00 1.24 25.00
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Target Fixation 2025-26 for PBS's

; Collection O & M Expense per KWh
e | A | @ | | s
S| Name of (Outstanding) from |(w/o resale & Ratio (w/o Depreciation & Amortization Deb.t S.el“wce

; the PBSs last Fiscal Year rebate) resale & expens.e3 Interest expensg and Lla'blllty

L rebate) Provision for Uncollectible (Higher

(except Irrigation) (Lower (Higher Amount. i.e. 0.5% of sale of better)

(Higher better) better) better) electricity) (Lower better)
Target Target Target Target Target
Unit %o Eqv. Month % TK/KWh Crore Tk

41 |MANIKGONJ PBS 90 1.00 99.00 0.60 65.00
42 |COMILLA PBS-2 90 1.00 100.00 0.77 55.00
43 |COX'S BAZAR PBS 90 1.20 99.00 0.77 25.00
44 |DINAJPUR PBS-2 90 1.10 99.00 1.09 25.00
45 |INETROKONA PBS 90 1.15 99.00 1.14 45.00
46 [CHAPAI-NAWAB PBS 90 1.00 99.00 0.96 20.00
47 |FARIDPUR PBS 90 1.00 99.00 0.98 30.00
48 |JHENAIDAH PBS 90 1.00 99.00 0.97 30.00
49 |RAJSHAHI PBS 90 1.00 99.00 1.02 25.00
50 |[KUR-LALMONI PBS 90 1.10 99.00 1.28 35.00
51 |[MAGURA PBS 90 1.00 ° 99.00 1.06 25.00
52 |BRAHMAN BARIA PBS 90 1.00 99.00 0.79 30.00
53 IMYMENSINGH PBS-2 90 1.00 100.00 0.41 65.00
54 INILPHAMARI PBS 90 1.00 99.00 1.10 20.00
55 |GOPALGONIJ PBS 90 1.00 99.00 1.26 25.00
56 |BHOLA PBS 90 1.10 99.00 1.29 25.00
57 |RAJBARI PBS 90 1.00 99.00 1.18 15.00
58 [SYLHET PBS-2 90 1.15 99.00 1.25 20.00
59 [SHERPUR PBS 90 1.10 99.00 1.33 25.00
60 |SHARIATPUR PBS 90 1.00 99.00 1.17 30.00
61 |MYMENSINGH PBS-3 90 1.00 99.00 1.06 30.00
62 |MUNSHIGONJ PBS 90 1.00 99.00 0.66 50.00
63 |DHAKA PBS-2 90 1.00 99.00 0.84 25.00
64 |GAIBANDHA PBS 90 1.10 99.00 119 20.00
65 |JHALAKATI PBS 90 1.00 99.00 2.02 15.00
66 |KHULNA PBS 90 1.00 99.00 1.25 30.00
67 |SUNAMGON]J PBS 90 1.10 99.00 1.42 25.00
68 |CHITTAGONG PBS-3 90 1.00 99.00 0.78 35.00
69 |GAZIPUR PBS-1 90 1.00 99.00 0.35 60.00
70 INARAYANGONJ PBS-1 90 1.00 99.00 0.34 50.00
71 |DHAKA PBS-3 90 1.00 99.00 0.31 35.00
72 |COMILLA PBS-3 90 1.00 99.00 0.59 40.00
73 |SIRAJGONJ PBS-2 90 1.00 100.00 0.88 25.00
74 |BOGRA PBS-2 90 1.15 99.00 0.78 25.00
75 |[NAOGAON PBS-2 100 99.00 1.01 25.00
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Target Fixation 2025-26 for PBS's

Reduction of over 90 | Accounts Cl;::ecctil;)n O & M Expense per KWh p Cof
days consumer receivable ” (CB) (Exeluding Fower cost, ayment o
. Ratio (w/o Depreciation & Amortization | Debt Service
Name of (Outstanding) from |(w/o resale & Lo
SL . resale & expense, Interest expense and Liability
the PBSs last Fiscal Year rebate) o . .
. . rebate) Provision for Uncollectible (Higher
(exce.pt Irrigation) (Lower (Higher Amount. i.e. 0.5% of sale of better)
(Higher better) better) better) electricity) (Lower better)
Target Target Target Target Target
Unit % Eqv. Month %o TK/KWh Crore Tk
76 |COMILLA PBS-4 90 1.00 99.00 0.91 20.00
77 |GAZIPUR PBS-2 90 1.00 100.00 0.47 35.00
78 |CHANDPUR PBS-2 90 1.00 99.00 0.90 25.00
79 INARAYANGONJ PBS-2 90 1.00 99.00 0.33 30.00
80 |DHAKA PBS-4 90 1.00 99.00 0.41 35.00
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