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ez o Rege ARARE-> o FhPeiem oAfaemt

Lo
e CRCIA W Tt "=t RS IHTFA WS oS (Target/ S{TTEoN |
) e (Weight | I T Ead (Weight of Criteria .
(Field of of Ficld) Activii (Performance (Calculatio (Unit) Perf Value) (Projection) | (Projection)
Performence) | of (Activities) Indicators) n Method) performanc 202223 | R0R0E | 0%8-x¢
Indicators) S Lt biE
2030-3 ROWV-WR
AR | Pook)
1.1.Reduction of | 1.1.1. System Loss at
System Loss billing Meter ( w/o Cumulative % 20 10.65% | 9.89% | 10.10%
resale) (Lower better)
1.2 Inspection & | 1.2.1 Inspection &
maintenance of Maintenance of
distribution line | Distribution line to the .
total energized Line Cumulative % 2 100% 100% 100%
s. e fq@zs 24 including Grounding
BIEEARACERE] (FORM 569) (Higher
better)
1.3 Reducing 1.3.1 Overloaded
Overloaded Distribution Cumulative | % 1 000 | 000 | 000
Transformer. Transformer (Lower :
better)
1.4 Meter 1.4.1 Action on Meter ] . . . . A_
Report Report (Higher better) Cumulative % 1 100% 100% 100% -
2.1 Improvement | 2.1.1 Accounts
of institutional receivable (w/o resale . Eqv.
efficiency & rebate) (Lower Cumulative Month 8 1.22 1.23 o L.10
s, Aifenifae (Financial) better) A
Tl @ et | 30 2.1.2 Reduction of
e over 90 days consumer
AOEmmmsaEmv from Cumulative % 3 60%
last Fiscal Year b
(except Irrigation)
(Higher better)
. - 9
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o Aok
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2.1.3 Accounts

Payable (Lower better) Cumulative Month 1 1 1 |

2.1.4 Collection Bill
(CB) Ratio (w/o resale
& rebate) (Higher
better)

Cumulative % 1 100.28 | 99.14% | 99.00%

2.1.5 Inter-PBS ,
Transaction (Higher Cumulative % 2 90% 90% 90%
better)

2.1.6 Payment of Debt Crore
Service Liability sum

‘.: Taka 4 25.6725 | 24.0796 25
(Higher better) —nllc

2.1.7 O & M Expense
per KWh (Excluding
Power cost,
Depreciation &
Amortization expense, Tk/ ;
Interest expense and Cumulative 2 0.98 0.95 0.93
. KWh
Provision for
Uncollectible Amount.
i.e. 0.5% of sale of
electricity) (Lower
better)

2.2 Budget 2.2.1 Revenue Budget

Implementation | Implementation Cumulative % 1 95%

2.2.1 Capital Budget

. Cumulative % 1 85%
Implementation

2.3 Improvement | 2.3.1 Maintenance and
of technical Up-gradation of
capacity TMLM software
(Higher better)

Cumulative % 2 30% 30% | 80%

2.3.2 GIS Mapping of
33 KV/11 KV/6.35KV sum km 2 655 615 528
Line (Higher better) ‘

2.3.3 Average

Training hour per
Employee (Higher sum Hour 1 65 62 70
better) i
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2.3 Transformer
Repair

2.3.1 Ratio of
Repaired Transformer
to the total Repairable
Transformer (Higher
better) ,

Cumulative

%

95.50%

125% 95%

. =TT
AN 3
EIRE T
TR A0FY
fawafozn @
AT R
FIAR
fAfssorae

3.1.Ensure
uninterrupted
electricity

Supply

3.1.1. System Average
Interruption Duration
Index (SAIDI) (Lower
better)

Sum

Minutes

990

904.54 | 1000

3.1.2. System Average
Interruption Frequency
Index (SAIFT) (Lower
better)

Sum

Times

16

31.56 40

3.2. Ensure
quality
electricity
Supply

3.2.1. Power Factor at
each billing point
(Higher better)

Average

%

0.98

0.97 0.93

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of
damaged & repairable
Transformer to the
total installed
Transformer (Lower
better)

Cumulative

%

5.20%

4.69% 1.50%

8. Mg fg

2T 8

12

4.1 New
Connection

4.1.1. Demand note
will be issued within 2
working days after
receipt complete
application for
domestic connection
(LT) (Higher better)

Cumulative

%

80%

4.1.2. Domestic
connection (L.T) will
be ensured within 2
working days after
deposit of Security
money & House
wiring certificate
(Higher better)

Cumulative

%

5%
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4.1.3.For 11kV and
above voltage level
connection , Demand
note will be issued after
completion of field
inspection within 13
working days of
application subject to
fulfillment of all
conditions (Higher
better)

Cumulative

%

75%

4.1.4. 11 kV and above
voltage level
connection will be
provided within next 2
working days after
deposit of demand note
money (completion
after deposit work-if
applicable), installation
of Solar panel, CT-PT
with test report,
approval of Substation
installation from Office
of the Chief Electric
Inspector & other
applicable document
(Higher better)

Cumulative

%

75% 3

4.2 Customer
satisfaction

4.2.1 Public Hearing
arranged by PBS-
Head/Zonal Office in
presence of Local
Administration/Local
body/ REB Officials
(Higher better)

Sum

Number

12

18 20

4.2.2 Timeliness to
attend Consumer’s
complain (Higher

Cumulative

%

100%

100%

Total

better)

70
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9 LT

(Acronyms)
F@ 799 | *9ReFA (acronym) | 3wt
N CC Citizen’s Charter
N DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
BN KVA Kilovolt Ampere
do MW Megawatt _
bb NIS National Integrity Strategy
RS ROW Right of Way
N RTI Right to Information
8 SAIDI System Average Interruption Duration Index
>¢ SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
% 2011 TR TT AfSR
S afefs G (STSHAATHD (ATATN
) qASIZGA WIASCAS IAFIOM PTEw
30 aufsq (TSGR
® ferezas foradifre 3ATIEEH Frrow
R AAfy fifaas @ Rye sifafe
9 ferfiR AG TR e @A o9 Itesom ffwos
38 [EEIEEE LT AT PRI @G
3¢ faffefq LA TSR (STSHASTTD (IS
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AREEN-

T JTY¥AL 8 AT
RILSIE R
FFx FHTNR P . 4
(Activities) (Performance Indicators) 1we jf’ﬁn | AT
1.1.Reduction of | 1.1.1. System Loss at billing Meter s fage Affe | Wi wifde @
System Loss ( w/o resale) AR A ST (FH-
@@o) @ AT 9 [qrw
LINICLEREITH
FFCGIEI
1.2 Inspection & | 1.2.1 Inspection & Maintenance of Distribution AR Rpge Affs | wevs a1
maintenance of line to the total energized Line including AfS I
distribution line | Grounding (FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer @ fge 5ffs | TMLM software
Overloaded SRS
Transformer
1.4 Meter 1.4.1 Action on Meter Report s R AfSfs | 6= ReeliB)
Report
2.1 Improvement | 2.1.1 Accounts receivable (w/o resale & rebate) sf e AfSfe | Wi wifde @
of institutional Afe e 2w (-
_efficiency @@o) 8 #3347 ATt
(Financial) sifotavs, e
TSR
2.1.2 Reduction of over 90 days consumer sf e Affs | Wit wifde @
(Outstanding) from last Fiscal Year (except A= dferm= (FH-
Irrigation) @@o) @ A g e
CINISEEEITH
FECGIIE,
2.1.3 Accounts Payable s e iffs | wifse wiffs @
AR aifSram= (-
@@o) @ #f™ «x
Afetan=, Rfere
ATFHGI,
2.1.4 Collection Bill (CB) Ratio (w/o resale & *if e wAfSfs | Wi wifde @
rebate) AfPIL A Ao (F-
a@o) 8 #f3 @x st
Afecama, fafere
TGS,
2.1.5 Inter-PBS Transactionwith Cross Subsidy A& e Afsfs | #4f 93 At dforms,
Contribution
2.1.6 Payment of Debt Service Liability s g A | 2 ag R dfscavs,
2.1.7 O & M Expense per KWh (Excluding A fape AR | Wi wifdfe o
Power cost, Depreciation & Amortization AfF A= Aforam= (F-
expense, Interest expense and Provision for @@o) ¢ #ifF gz [
Uncollectible Amount. i.e. 0.5% of sale of sifsrame, fafere
electricity) TEBGT,
2.2 Budget 2.2.1 Revenue Budget Implementation -+ e Affe | +if @x rces A=
Implementation AfSran,
2.2.1 Capital Budget Implementation A8 R e | #1fe1 @7 Tees AR
Af Sy,

13



N FHrNE T TaI
Y ) SISt SfRet, | TR ST 2o
(Activities) (Performance Indicators) ” et &
2.3 Improvement | 2.3.1 Operation and Data up-gradation of TMLM | =&l fRqje 15((® | q1ewiel efecwa
of technical software
capacity 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV o R AN | ferenzast e
Line Af S|
2.3.3 Average Training hour per Employee Af fagge ANfS | aferpe aviw sferaw
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total | *i@ [y SAT® | GIoTese (TS
Repair Repairable Transformer IISLTH
3.1.Ensure 3.1.1. System Average Interruption Duration AR R AA® | ARESR St
uninterrupted Index (SAIDI) @SB, @rerfde
electricity @oIg oiferawa)
Supply 3.1.2. System Average Interruption Frequency AR R ARNRE | ARCEIR weotte=Im
Index (SAIFI) @fersr, rerfee
@R dfer@m=
3.2. Ensure 3.2.1. Power Factor at each billing point A fage Affs | FIffR et afStam=)
quality
electricity
Supply
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer | #& Rye AS | Groresitg facew
Damaged to the total installed Transformer AfSram=1
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 AR g AfS | e i@ it
Connection working days after receipt complete application ARSI
for domestic connection (LT)
4.1.2. Domestic connection (LT) will be ensured | =@ Ry % | arze s awiew
within 2 working days after deposit of Security ARSIV
money & House wiring certificate
4.1.3.For 11kV and above voltage level o g AT | adffzs et aunes
connection , Demand note will be issued after AfS@w=)
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions
4.1.4. 11 kV and above voltage level connection | =& fage #f5fs | arze 12z swit
will be provided within next 2 working days after S|
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS- AR e ANFS | SR stareas
satisfaction Head/Zonal Office in presence of Local Aforama!
Administration/Local body/ REB Officials
4.2.2 Timeliness to attend Consumer’s complain | <8 fRyr 7fafs | afsrart R==ifex @ferom
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