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FHTI ora T FAT I W -F D = pih
(Fleld of ight I (Activiies) (Performance Indicators) (Caleulation (Unit) | (Weightof
Performence) Mu.a”,m.on_& v R Method) n Performance
S Indicators) 20%0-3)
S, g faead 1.1.Reduction of L.1.1. System Loss at bilting Meter . 0
W S System Loss (Wlo resale) (Lower better) Cumulative  f . - % 2 10.65%
12 E%oomoz. & 1.2.1 Inspection & Maintenance of Distribution :
maintenance of line to the total energized Line including Cumulative o 5. 0/ | o
4 |distribution line Grounding (FORM 569) (Higher beter) | umuative * _oo.oo\w 99.41%
13 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % 1 0 0
" | Transformer ' ! : ’
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100.00% 100.00% H
2. difebife 2.1 Improvement of [2.1.1 Accounts receivable (w/o resale & rebate) | - . ,
Tt @ wer institutional (Lower better) - B Cumulative | Eqv. Morith 8 1.22 1.39
e efficiency (Financial) [ Reduction of over 90 days consumer
. " |(Outstanding) from last Fiscal Year (except Cumulative % 3
Irrigation) (Higher better) )
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1
w.,_,%oo__wemw_w“_a%s Rotio(Woresale & [ 1 lative % 1 100.28% | 97.51%
rebate) (Higher :
2.1.5 Inter-PBS Transaction (Higher better) Cumulative | 9 2 90.00% | 90.00%
2. M‘m MWNMM.M& Debt Service Liability sum Crore Taka 4 256725 | 2 4.0796
12170& M Expense per K Excluding . S
30 " |Power cost, Depreciation & Amortiz
€xpense, Interest expense and Provision for Cumulative MA.M\: 2 098 1.02
Uncollectible Amount. i.e. 0.5% of sale of : . :
s ; |electricity) (Lower better) ' ,
2.2 Budget o 2.2.1 Revenue Budget Implementation Cumulative % 1 75.00%
H,En_n.,:nng_ou : 2.2.1 Capital Budget Implementation Cumulative o 1 1 40.00%
2.3 Improvement of ~ [2.3.1 Maintenance and.Up-gradation of TMLM . o 0/ 0
technical capacity software (Higher better) Comulative % 2 30.00% | 30.00% ;
[22ae pooPDinG of 33 KV/ILKV/6 35KV sum km 2 105/550 | 6.4/550.5
(High Y ) - .
12.3.3 Average Training hour per Employee )
(Higher better) - sum Hour 1 65 .62 .”
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total . o . * 20 :
[Repair Repairable Transformer (Higher better) Cumulative % 2 95.50% | 123 00%
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3.1 Ensure -
uninterrupted
‘|electricity Supply

3.1.1. System Average Interruption Duration

Index (SAIDI) (Lower better)

Sum .

. Minutes

M -

990 -

77729

3.1.2. System Average Interruption Frequency
Fawx (SAIFT) (Lower better)

Sum

Times

16

29.44

3.2. Ensure quality

electricity Supply

3.3 Reduce of
Damaged Transformer

3.2.1. Power Factor at each billing point (Higher
better)

Average

%

0.98

0.97

3.3.1 Ratio of %Ewm,& & repairable Transformer
to the total installed Transformer (Lower better) .

Cumulative

%

5.20%

3.73%

4.1 New Connection

4.1.1. Demand note will be issued within 2
working days after receipt complete application
for domestic connection (LT) (Higher better)

Cumulative

%

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security
money & House wiring certificate (Higher better)

Cumulative

%

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within 13 working
days of application subject to fulfillment of all
conditions (Higher better)

Cumulative

%

12

4.1:4. [1 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better) :

* Cumulative

%

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials

Sum

Number

18

(Higher better)

4.2.2 Timeliness to attend Consumer's complain

Higher better
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