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ence) | Field) Indicators) | soas-2a | 0¥ | Gpmyme (so0%)
-0
S, e t.1.Reduction of [ 1.1.1. System Loss at billing
fTogd System Loss Meter ( w/o resale) (Lower Cumulative % 20 10.28 8.64 8.90 8.70 8.50
AR better)
TR 1.2 Inspection & | 1.2.1 Inspection &
maintenance of Maintenance of Distribution
distribution line | line to the total energized Line | Cumulative % 2 100 100 100 100 100
38 including Grounding (FORM
569) (Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution
?virsl?:dcd Transformer (Lower better) Cumulative % i 0% 0% 0% 0% 0%
ransformer '
14 Meter Report E[figs‘h’;‘:g;'t‘e‘r’;‘ Meter Report | oy imulative | % | 100 | 100 100 100 100
LY 2.1 Improvement | 2.1.1 Accounts receivable Eqv
i of institutional (w/o resale & rebate) (Lower | Cumulative Mc?m‘h 4 0.57 0.55 1 1 1
TS 8 efficiency better)
! (Financial) 2.1.2 Reduction of over 90
o days consumer (Outstanding) . o
B0 from last Fiscal Year (except Cumulative % 2 0 30.76 80 80 80
Irrigation) (Higher better)
2.1.3 Accounts Payable .
{Lower better) Cumulative | Month i | 1 1 | !
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POff ht of (Activities) (Performance Indicators) Method) (Unit) | Performanc 203038 3038-3¢ 203¢-3%
erfo . ¢ .
rmen | £l Indicators) | o\ vy | 0% IR
ce) *GI-30 (300%)
2.1.4 Collection Bill (CB) Ratio . '
(\V/O resale & rebatc) (HighCl' bCﬂCI’) Cumulative % 1 100.40 99.18 99 99 99
f}é'n'jr;"‘“‘ms Transaction (Higher | o o iative | % 2 100 100 90 90 90
2.1.6 Payment of Debt Service ' Crore .
Liability sum Taka 4 150657 | 23.0655 25 20 20
(Higher better)
2.1.7 O & M Expense per KWh
(Excluding Power cost, Depreciation
& Amortization expense, Interest Cumulative Tk/ 2 0.92 0.85 0.83 0.81 0.80
_ expense and Provision for KWh ’ ’ ' ‘ '
Uncollectible Amount. i.e. 0.5% of
sale of electricity) (Lower better)
2.1.8 Collection of Govt .
Organization Outstanding (Higher Cumulative % | 0 0 80 80 80
better)
2.2 Budget | 2.2.1 Revenue Budget . °
implement | Implementation Cumulative % I 0 94 95 95 95
ation 2.2.1 Capital Budget ] o
Implementation Cumulative %o i 0 62 85 85 85
23 2.3.1 Maintenance and Up-gradation .
Improveme | of TMLM software (Higher better) | Cumulative % 2 81.72 ” 100 100 100
nt of 2.3.2 GIS Mapping of 33 KV/T |
technical | KV/6.35KV Line (Higher better) sum o 2 297 | 58651 630 600 530
capacity —
2.3.3 Average Training hour per
Bmployee (Higher beuer) sum Hour 1 76.24 70.66 70 70 70
23 2.3.1 Ratio of Repaired
Transforme | Transformer to the total Repairable Cumulative % 2 100 100 95 95 95
r Repair Transformer (Higher better)
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3.1.1. System Average Interruption Minute
3.1.Ensure | Duration Index (SAIDI) (Lower Sum s | 832.36- | 722.560 790 780 770
uninterrup | better) :
©. AR ted 3.1.2. System Average Intestuption
Ljeceich] electricity | Frequency Index (SAIF1) (Lower Sum Times 1 28.20 26.197 30 30 30
TS Supply better)
T TR 3.2. 3.2.1. Power Factor at each billing
Bisa] 8 Ensure point (Higher better)
fafen o quality ' Average % ] 0.95 0.95 97 95 95
TATTS electricity
e Supply
AIAR 3.3 3.3.1 Ratio of damaged &
ffroTad Reduce of | repairable Transformer to the total
Damaged | installed Transformer (Lower Cumulative % 1 5.47 426 1.50 1.50 1.50
Transform | better)
er
8, T4 4.1 New 4.1.1. Demand note will be issued
e “Connectio | within 2 working days after receipt
EROIRES n complete application for domestic Cumulative % 2 0 80.02 100 100 100
HTFORE conncction (LT) (Higher better)
TS
4.1.2. Domestic connection (LT)
will be ensured within 2 working
days after deposit of Security Cumulative % 2 0 75.39 100 100 100
pE money & House wiring certificate
(Higher better)
4.1.3. For 11 kV and above
voltage level connection , Demand
note will be issued after completion
of field inspection within 13 Cumulative % 2 0 100 100 100 100
working days of application subject -
to fulfillment of all conditions
(Higher better)
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4.1.4. 11 kV and abovc voltage
level connection will be
provided within next 2 working
days after deposit of demand
note money (completion after
deposit work-if applicable),
installation of Solar pancl, CT- | Cumulative % 2 0 100 100 100 100
PT with test report, approval of
Substation installation from
T Office of the Chief Electric
Inspector & other applicable
document (Higher better) .
4.1.5 New Connccted Industry
& Commercial (Higher better) Cumulative % 4 Y 0 100 100 100
4.2 Customer | 4.2.1 Public Hearing arranged
satisfaction by PBS-Head/Zonal Office in Numb
presence of Local Sum er 1 95 98 20 20 20
Administration/Local body/
REB Officials (Higher better)
4.2.2 Implementation of Public .
Hearing Recommendation Comulative % ] 0 0 90 %0 %0
4.2.3 Timeliness to attend _
Consumer’s complain (Higher Cumulative % 2 100 100 100 100 100
better) I
Total 70
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